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In 2008, the Chinese people worked hand in hand to 
overcome severe natural disasters and host one of the 
most memorable Olympic Games ever held. Amidst 
the shocks of the international financial crisis, China’s 
economy maintained steady and rapid development, and 
the social environment as a whole remained stable and 
harmonious.

As for the more than 240,000 employees of Bank of 
China (the “Bank” or “BOC”), in 2008 we consistently 
performed in a socially responsible manner despite the 
unprecedented challenges. 

During the year, we assisted the victims of the Wenchuan 
earthquake, enjoyed the spectacular successes of the 
Olympic Games and the launch of the Shenzhou No.7 
spacecraft, and applauded the ongoing reforms and 
opening up of the Chinese economy that have been 
carried out over the past 30 years. We are proud that 
BOC stood with all Chinese people at each crit ical 
moment through our support  of  earthquake rel ief , 
provision of services for the Beijing Olympic Games and 
our efforts to alleviate the financial crisis. In 2008, we 
performed our responsibilities and met our commitments 
to the nation, society, our shareholders and employees. 

As the financial sector is at the core of the modern 
economy, we recognize that economic growth, social 
stability and the continuous improvement of people’s 
living standards are all built on a sound financial system 
and responsible financial institutions. 

Message from 
the Chairman

CSR   01



The  p r ima ry  goa l  o f  BOC,  t he  mos t  g l oba l i zed 
commercial bank in China, is generating long-term value 
for shareholders through sound operating performance. 
Despite the challenges of the international financial crisis, 
we succeeded in enhancing our corporate governance, 
risk control, product innovation and marketing services. 
In 2008, we stood out among global mult inat ional 
corporations and for the past three successive years, 
since our joint-stock reform and IPO, we have achieved 
sustained and steady growth . 

As the most diversified commercial bank in China, BOC 
provides customers with reliable financial products and 
efficient financial services. During the Beijing 2008 
Olympic Games, all employees of BOC, in a spirit of 
acting responsibly and delivering excellence, rendered 
integrated, multilingual financial services and reported no 
errors or customer complaints. In this way, we honoured 
our commitment as the sole banking partner of the Beijing 
2008 Olympic Games. 

BOC is the longest-standing brand in China’s finance 
sector, dedicated to benefiting the public with innovation 
in  bank ing products  and serv ices.  Fo l lowing the 
scientific approach to development, we brought into 
full benefit the role of financial services in facilitating 
the upgrade of industrial structure and transformation 
of economic growth pattern, increased our support for 
small and medium enterprises and the exploration of 
overseas market by Chinese enterprises, and actively 
involved in the building of a resource-conserving and 

environment-friendly society, with a view to promoting the 
harmonious development of economy, society and natural 
environment.

As one of the most respected enterprises in China, 
BOC values its employees and dedicates itself to their 
personal and professional development as well as the 
establishment of a corporate culture characterized by 
“honesty and integrity, performance, accountabil ity, 
creativity and harmoniousness”. We also work to inspire 
our staff to fulfil their potential for the mutual benefit of 
the individual and the Bank. 

After the events of 2008, we are deeply aware that to 
be competitive in the international arena, the focus has 
shifted from hardware to software, and from products and 
technology to business ethics and social responsibility. 
Social responsibility has become an important global 
measure for assessing modern enterprises. 

BOC, in line with its objective to be an outstanding 
corporate citizen in the international sphere, has taken 
corporate social responsibility as an important strategy 
for enhancing sustainable competitiveness, stakeholder 
relations and brand value. 

In 2009, we shall continue to implement the scientific 
approach to development; uphold the Bank’s spirit of 
excellence, hard work and innovation; seize opportunities 
t o  acce le ra te  deve lopmen t ;  and  make  a  l a rge r 
contribution towards building a harmonious society. 
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The year 2008 was an extraordinary one in the history 
of BOC. During the year, we adhered to the scientific 
approach to development; responded to unprecedented 
challenges; and achieved the sustainable and sound 
development of all business segments of our Bank. We 
also fulfilled our commitments to social responsibility and 
made great progress in the development of a harmonious 
society. 

As at the end of 2008, the total assets of BOC reached 
RMB6,955.694 billion, a year-on-year increase of 16.01%. 
Net profit increased by 4.93% to RMB65.073 billion. 
Return on equity (ROE) increased by 0.38 percentage 
points to 14.23%. The non-performing credit asset ratio 
stood at 2.65%, down 0.47 percentage points. In terms 
of core capital, BOC ranked 10th among the world’s top 
1,000 banks at the end of 2008. The capitalization of the 
Group reached RMB669.997 billion, giving BOC a 6th 
ranking among listed banks worldwide.

Acting as a responsible corporate citizen is at the centre 
of what we do. Looking back at the year just passed, we 
kept in mind our mission and commitment, continued our 
pursuit of excellence, and duly performed our duties as a 
socially responsible organization at every critical moment.

The Wenchuan earthquake on 12 May shocked the entire 
world. As news of this unexpected catastrophe spread, 
our employees gave first priority to the safety of national 
property and customers. In response to the crisis, we set 
up tent banks, mobile banks and a green credit channel 
in disaster-hit areas, and resumed normal operations 
as quickly as possible to assist local people and the 
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reconstruction of businesses. From BOC’s domestic 
and overseas operations, staff donated over RMB150 
million for disaster relief, and more than 10,000 BOC 
outlets worldwide launched a green channel for global 
donations, free of charge, in order to facilitate the transfer 
of domestic and foreign funds to the affected areas in 
support of the reconstruction efforts. 

The Beijing 2008 Olympic Games and the Paralympic 
Games were global events. As the sole official banking 
partner of the Games, we provided exclusive financial 
services to all the venues and designated places in 
the seven Olympic cities, including Beijing, Shanghai, 
Tianjin, Qingdao, Shenyang, Qinhuangdao and Hong 
Kong During the Games. We also successfully completed 
the Olympic ticketing plan with over 3 million tickets 
distributed. We linked the centennial BOC brand with the 
Olympic brand and integrated our corporate culture of 
“pursuing excellence” with the Olympic spirit of “faster, 
higher and stronger” to enhance our brand value and 
international reputation. Taking full advantage of our 
marketing rights, we provided consumers with unique 
and innovative products and services, further sharpening 
our competitive edge. We also improved service levels 
across the Bank, upgraded our facilities and broadened 
our service scope. With a perfect record of no errors or 
customer complaints, BOC received wide recognition by 
both domestic and overseas customers. What’s more, 
the Olympics commemorative bank note issued by BOC 
became part of the permanent collection of the Olympic 
Museum in Lausanne of Switzerland — an outstanding 
milestone in the history of the modern Olympics and 

China’s currency. 

The sound development of the banking sector formed the 
backbone of China’s response to the financial crisis in 
2008. During the financial turmoil that swept the world, 
we carried out the government’s macroeconomic policy 
and took full advantage of our global and diversified 
operations to meet and overcome challenges. We stepped 
up our extension of credit, accelerated innovation and our 
new SME service mode, and vigorously supported the 
“going global” of Chinese enterprises and the expansion 
of domestic demand, bringing into full play the role of 
finance in supporting economic growth. We also sped up 
the transformation of our growth strategy, improved the 
structure of our assets and liabilities, strengthened our 
risk management and internal control, and enhanced our 
financial services. By switching from pressure tactics to 
incentives and seizing opportunities in the midst of the 
crisis, we were able to increase our competitiveness, 
profitability and sustainability, while making a greater 
contribution to China’s economic development. 

Looking ahead, we will continue to seek opportunity 
in the face of challenge, further strengthen our risk 
management; and focus on innovation to acquire a larger 
market share. We will also promote the sustainable 
and sound development of all business lines by taking 
advantage of the government’s policy of “expanding 
domestic demand, restructuring and increasing economic 
growth,”  wi th a v iew to developing into a leading 
international bank and contributing to the building of a 
harmonious society.
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About BOC





Headquartered in Beijing, BOC (full name, Bank of China 
Limited) is one of China’s large state-owned commercial 
banks. 

As the most diversified financial group in China, the Bank 
is engaged in commercial banking, investment banking, 
insurance, fund management, direct investment, aircraft 
leasing and other related business fields. It operates the 
financial institutions it controls, such as BOC Hong Kong, 
BOC International, BOCG Insurance, BOC Investment 
Management, BOC Investment and BOC Aviation, so 
as to provide customers with comprehensive financial 
services throughout the world.

As the most internationalized commercial bank in China, 
BOC has nearly 10,000 domestic outlets and more than 
800 overseas branches, subsidiaries and representative 
offices in 29 countries and regions. It is also a note-

issuing bank in both Hong Kong and Macau. 

BOC has created many firsts in China’s banking industry. 
It was the first bank in China to set up an overseas 
financial institution (London, 1929); the first to issue 
bonds overseas (1984); the first to issue a bank card 
in China (1985); the first to arrange a syndicated loan 
(1998); the first to establish an aircraft leasing company 
(2006); and the first to launch private banking (2007). 

On 14 July 2004, BOC became the sole official banking 
partner of the Beijing 2008 Olympic Games and the 
Paralympic Games, after an intensely competi t ive 
selection process. 

As at the end of 2008, in terms of core capital, BOC 
ranked 10th among the world’s top 1,000 banks for the 
year. By capitalization, the Bank ranked 6th among listed 
banks worldwide.
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As at the end of 2008, the Bank had a total of 10,789 
domestic and overseas branches, subsidiaries and 
outlets, including 9,983 branches, subsidiaries and outlets 
in the Chinese Mainland and 806 branches, subsidiaries 
and representative offices in Hong Kong, Macau SAR and 
other countries. In the Chinese Mainland, there were 37 
tier-1 and direct branches, 284 tier-2 branches and 9,659 
outlets.

Branches
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Organizational Chart
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History

The Bank was first established under the name of 
Hubu Bank in Beijing in August 1905. 

In 1908, Hubu Bank was renamed Da Qing Bank. 

In February 1912, Dr. Sun Yatsen sanctioned 
the change of Da Qing Bank into Bank of China. 
During the 37 years prior to the founding of 
the People’s Republic of China, BOC operated 
as the country’s central bank, international 
exchange bank and specialized foreign trade bank 
successively. During the turbulent times, BOC 
was committed to serving the public and reviving 
China’s financial industry. Through a sound and 
aggressive operating strategy, the Bank has 
achieved substantial progress in its development 
across various business lines.
 
After the founding of the People’s Republic of 
China, BOC was made the country’s specialized 
foreign exchange/trade bank, contributing greatly 
to China's foreign economic and trade development 
and the development of the national economy. 
 
In 1979, the Bank was designated by the State 
Council as a specialized foreign exchange bank, 
solely responsible for the country’s foreign 
exchange business. 
 
In 1994, the Bank was transformed from a 
specialized foreign exchange bank into a state-
owned commercial bank. 
 
In August 2004, Bank of China Limited was 
officially incorporated. It was successfully 
listed on the Hong Kong Stock Exchange and 
Shanghai Stock Exchange in June and July 2006, 
respectively, being the first Chinese commercial 
bank to go public in both domestic and overseas 
capital markets.
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On 12 May 2008, an earthquake measuring 8 on the Richter scale struck 
Wenchuan County, Sichuan Province, leading to inestimable losses of 
life and property. All the employees of BOC united as one and responded 
quickly and calmly despite the difficulties and dangers, to provide relief 
during the disaster. BOC Sichuan Provincial Branch was named China 
Heroic Collective for Earthquake Disaster Relief, making it the only 
banking financial institution to receive such an award.

Earthquake Relief
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BOC’s Rapid Response

Mobilization and special arrangements

BOC established a frontline earthquake relief group 
immediately after the onset of the earthquake on 12 May 
to initiate an emergency response mechanism. Chairman 
Xiao Gang and President Li Lihui led a BOC group to 
the disaster areas in Sichuan to guide the disaster relief 
despite the dangers of aftershocks. All employees of the 
Bank gave the relief work first priority. The Head Office held 
a special working meeting to make arrangements for the 
specific measures that needed to be taken. At the Sichuan 
Branch, all mid level or above colleagues stayed at their 
posts to rescue members of the public and employees, 
saving the lives of 6 customers and 15 staff. Each branch 
in the disaster areas took measures to protect cash, 
important blank vouchers, premises and other property. 
Branches in Shaanxi, Chongqing and Shandong purchased 
disaster relief goods and materials and delivered them to 
the affected areas.

● On 13 May, Chairman Xiao Gang and Vice President Li Zaohang condoled the staff and their 
   family members in the quake-stricken area

● President Li Lihui and Secretary of Party Discipline Committee Zhang Lin visited the quake-
   stricken area at the earliest time possible and guided the onsite quake relief work

● BOC established the “mobile banks” and “tent banks” after the quake to provide emergency 
   financial services in the quake-stricken area

Securing the interests of customers

Despite the severity of this unexpected disaster, all employees 
of BOC considered the protection of customers and the 
security of property to be of paramount importance. One 
of the most memorable examples was that of Zhang Yu, a 
customer relationship manager at the Dujiangyan sub-branch, 
who fended off a falling crossbeam to save the lives of those 
around him, but tragically sacrificed his own life in doing so. 
Another was Wang Bing, an employee at Wuhou sub-branch, 
who during the initial shock calmly cleared up the cash till box 
and accounting books, went through the logoff procedures and 
locked the box before leaving the business hall. Fu Baizhang, 
Chief of the Comprehensive Management Department of 
Mianzhu sub-branch, worked more than 80 hours non-stop 
at the rescue site, disregarding pain and the danger to his 
life. These are just a few examples of BOC staff showing 
exceptional courage, loyalty and responsibility in the midst of 
this unprecedented catastrophe.

Resuming operations

Following the earthquake, BOC took measures to ensure its 
operations resumed as soon as possible. On the day after the 
earthquake, 71% of the BOC outlets in Sichuan opened for 
business as usual. Just four days later, on 16 May 2008, more 
than 90% of the outlets in Sichuan had recommenced normal 
operations. In order to meet the emergency financial needs of 
the public in the disaster areas, BOC set up tent banks and 
mobile banks, provided personal banking services in these 
areas and simplified its banking procedures. A green credit 
channel was also established to provide loans for rebuilding 
the power grid, highways, telecommunications, the water and 
gas supply, hospitals and schools, as well as foodstuffs and 
medicine production enterprises. Loans earmarked for the 
earthquake relief were given top priority for approval. Through 
debt rescheduling, refinancing and loan replacements, BOC 
assisted business customers, who had suffered serious 
property damage and were unable to meet their repayments, 
so that they could resume production as soon as possible.
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● BOC subscribed the gold medal of Thomas Cup 
   and sporting clothes of Chinese Badminton Team
   to support post-quake reconstruction

Donations Show the Care and 
Concern of BOC Staff

Direct donations

After the earthquake, BOC's domestic and overseas 
operations and their employees donated over RMB150 million 
towards the disaster relief. Of this amount, about RMB78.83 
million was donated by the employees of domestic branches. 
around HKD13.86 million was raised by BOCHK and its 
employees to the Red Cross Society of Hong Kong; and 
about RMB11.61 million was sent by overseas operations and 
their employees.

Disaster relief activities

BOC participated in and supported a variety of social 
activities to raise contributions for the disaster relief. Among 
other events, the Bank took part in the charitable auction 
of the China Badminton Team’s gold medals and paid 
RMB500,000 for the medal won by Olympic champion 
Lin Dan. BOC also joined in partnership with a charitable 
organization union and held a Charitable Sales of Millions of 
Olympic Commodities. Beyond these activities, BOC gave 
financial assistance for the performance of My Dream by the 
China Disabled People’s Arts Troupe in London. All income 
from the performance was donated to disaster relief in the 
affected areas. 

Benefit-themed products

BOC introduced a disaster-relief version of its Great Wall 
Payment Card, pledging to donate RMB1 for every card 
issued. As a result of this initiative, the Bank accumulated 
near ly  RMB4.26 mi l l ion for  the reconst ruct ion of 
educational facilities in Sichuan.

● BOC made earliest possible donation to the quake-stricken area through the Red Cross Foundation

Global channels for worldwide donations

BOC opened a green channel for global donations via 
its more than 10,000 outlets at home and abroad, set up 
special-purpose counters and accounts, announced the 
account numbers and hotlines of disaster relief organizations, 
and gave priority to the handling of donation remittances. 
Whatever the currency or the donation channel, no service 
fee was charged. The overseas operations of BOC provided 
a major donation channel for overseas Chinese, overseas 
staff of Chinese-invested institutions and concerned people of 
every nationality.

BOC (London) published an advertisement soliciting donations 
under the theme “joining hand in hand to overcome difficulties” 
in Sing Tao Daily , the most influential Chinese newspaper in 
London. Within one day, BOC received donations of GBP10,600 
from  the local population.

● Great Wall Payment Card Issued by BOC
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Support for Post-disaster 
Reconstruction

BOC extended credit for the earthquake relief effort in 
a bid to help businesses and individuals in the disaster 
areas rebuild and resume production as soon as possible. 
Joining with the Sichuan provincial government on the 
Comprehensive Strategic Cooperation Agreement , BOC 
pledged up to RMB300 billion to support key enterprises, 
backbone industries and major infrastructure projects in 
affected areas. BOC also entered a financial cooperation 
agreement with China Orient Electric Group Corporation, 
Panzhihua Iron & Steel Group, Sichuan Expressway 
Company, Sichuan Airlines, Sichuan Development Holdings 
and Chengdu Government to assist local enterprises resume 
operations. 

To meet the needs of residents in the quake zones, BOC 
launched a comprehensive reconstruction plan, including 
financial products such as the Reconstruction of Assets, 
Home-rebuild  loan and Wealth Management Life-New Plan. 
The Bank also signed agreements to extend more than 
RMB18 billion in consumer loans to more than 20 real estate 
developers and automobile distributors, including Vanke, 
Green Land, and Southwest Automobile Trade.

● President Li Lihui, on behalf of BOC, executed the strategic cooperation agreement on 
   comprehensive financial services after post-quake reconstruction with Dongfang Electric

● BOC staff expressed their support to people in the quake-stricken area and the Beijing Olympic Games
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During the spectacular Beijing 2008 Olympic Games and the Paralympic 
Games, BOC as the sole official banking partner of the Games provided 
banking services with no errors and no customer complaints, a record 
which was widely acclaimed by domestic and overseas customers.
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Ensuring the Success of 
the Olympic Games

Olympic service facilities

To provide exemplary service to customers attending the 
Games, BOC strengthened its banking infrastructure. By 
the end of June 2008, BOC upgraded more than 4,600 
outlets and building wheelchair ramps, low counters and 
barrier-free signs for the disabled at most outlets. The 
Bank established temporary outlets in Beijing, Qingdao, 
Hong Kong and other Olympics host cities, installed 8,000 
ATMs, launched currency exchange services at 9,000 
outlets, and signed on 220,000 chartered merchants for 
its bank cards. The Bank also set up 1,300 fixed and 
mobile foreign currency exchange counters at 6 Olympic 
sites and installed nearly 40,000 POS terminals, making 
the bank card payment acceptable at all merchants in 
the Olympic venues. To ensure the safe and reliable 
operation of IT systems, the Bank conducted ongoing 
risk assessments and improved its anti-virus protection. 
In addition, BOC implemented a business continuity plan 
and crisis management plan.

Olympic-themed products

BOC released the BOC VISA Olympic Credit  Card 
(the first to carry a Beijing Olympic Games theme), 
total cards issued amounted to over 2.4 million. For 
the convenience of Hong Kong and Macau residents 
watching the Games in Beijing and other host cities, 
BOC lauched the BOC VISA Olympic Prepayment Card 
in HK dollar. A Certificate of Deposit and other products 
such as the Olympic Growth Account were launched with 
the Fuwa Olympic mascots, which could be used either 
for making payments or as souvenir. The Bank also 
launched an Olympic temporary RMB depository account 
and temporary foreign exchange account, with financial 
services such as settlement and exchange, for overseas 
agencies and individuals coming to China during the 
Games. Olympic Games Commemorative Banknotes 
denominated in HK dollar and MOP Dollar were issued 
by the bank together with those denominated in RMB by 
the PBOC, which became the first-ever Olympic-themed 
commemorative banknotes in the history of China and 
the Olympic Games.

● President Li Lihui presented the commemorative banknotes for the Olympic Games issued by 
   BOC to IOC honorary president Juan Antonio Samaranch

Fuwa Passbook
BOC launched the Olympic-themed Fuwa Passbook at the end 
of April 2007, which was well received by overseas customers, 
visitors and athletes.
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Olympic onsite services

During the Olympic Games and Paralympic Games, the Bank 
designated 3,930 staff to provide onsite financial services at 
all the Olympics venues and designated places, with one-
on-one financial services in 40 sub-branches in the seven 
host cities. The Bank also arranged for Chinese, English 
and French language displays in ATM interfaces for the 
convenience of visiting athletes, registered officers, officials 
and reporters. The Bank provided exchange services in 17 
foreign currencies and exchanged USD890 million in foreign 
currencies with small face value. The outlets extended their 
operating hours, and 95566 call centre staff working in shifts 
provided financial services in Chinese, English, French, 
Spanish, Japanese, Korean and Arabic, as well as many 
dialects such as Cantonese, Fujianese and Shanghainese. 
BOC was the first financial institution to do so in China.

Olympic ticket sales

In April 2007, BOC signed an agency ticket sales agreement 
with the Beijing Organizing Committee for the Games 
of the 29th Olympiad, thus becoming the major channel 
for selling tickets to the Beijing Olympic Games and the 
Paralympic Games. The Bank made 1,001 outlets available 
for ticket sales, with coverage of all Level-2 and above cities 
nationwide. Through a well-planned ticket sales program, 
the Bank achieved successful ticket delivery, printing, 
settlement, marketing and distribution. An aggregate three 
million Olympic and Paralymic tickets were sold, and more 
than five million tickets were printed and delivered through 

the bank. During the marketing of tickets, 70% of buyers 
chose to effect payment via their BOC accounts. 

Olympic-licensed plan

On 18 July 2006, BOC became a franchised dealer 
for the Beijing Olympic Games, organizing the sale of 
Olympic-licensed products through more than 700 outlets 
at home and abroad. The Bank carried out agency sales 
for about 500 different precious metal Olympic Games 
objects and medals and was the largest licensed Olympic 
retailer in terms of the number of retail outlets and sales 
revenue. BOC Hong Kong and Macau were among the 
first group of overseas Olympic licensed retail stores 
designated under the international Olympic licensed plan.

● A client got his Olympic tickets in BOC outlet

● BOC staff sweared solemnly before working in the temporary service outlets of the Olympic Games
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Active participation by employees

BOC took the opportunity of the Olympic sponsorship 
to spread the Olympic spirit. In the selection of torch 
bearers, BOC chose 245 outstanding representatives 
from different posts among the Bank’s more than 200,000 
domestic and overseas employees through online voting 
and field assessment under the theme of "Lighting 
a Dream and Passing the Excellence". Photography 
and video competitions under the theme “Harmony · 
Olympics · Volunteer · Sharing” inspired all employees to 
participate in and serve the Olympic Games.

Employee Involvement in 
the Olympic Games

Mr. Zhang Wannian, a 62-year-old retired worker at Fuxin 
Branch, promoted the Beijing Olympic Games by riding a 
bicycle across China following Beijing’s successful Olympic bid 
in July 2001. Over a period of seven years, he covered more 
than 1,100 counties and cities in 32 provinces, autonomous 
regions, municipalities and special administrative regions to 
travel a total length of almost 64,000 kilometres. Mr. Zhang 
reached Tanggula, the highest point of his journey at 5,231 
meters, and rode the challenging Sichuan-Shaanxi Road, 
the Qinghai-Tibet Highway without oxygen, the Gobi and 
Taklamakan deserts, and the thinly-inhabited Inner Mongolia 
Grassland. On 8 August 2008, he arrived in Beijing with a 
banner adorned with seals from various branches of BOC, 
representing the hopes, support and good wishes of all BOC 
employees for the Olympic Games.

Staff training

BOC trained employees to provide outstanding service 
during the Olympics and published a Counter Standards 
for Olympic Service Training Guide . Related activities 
included Olympic Service Month, Olympic Financial 
Service Skills Competition, Bilingual Olympic Speech 
Contest and Olympic Courtesy Knowledge and Skill 
Evaluation were organized by the Bank aimed at training  
al l  100,000 frontl ine employees. More than 14,000 
employees received training in foreign languages, the 
special needs of the disabled and courtesy. Three hundred 
core employees were designated to provide financial 
services for the Olympic Games and the Paralympic 
Games after receiving special off-the-job training.

● BOC held training sessions about Olympic service skills

Talent recruitment 

In order to mainta in the highest  possib le serv ice 
standards, BOC brought in personnel with foreign or 
national minority languages and who had experience 
dea l ing  w i th  ove rseas  cus tomers .  Near l y  4 ,000 
employees were selected to work in  the Olympic 
host cities, and more than 400 volunteers of different 
ethnicities were recruited.
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● The staff of BOC London Branch welcomed the Olympic flame

employees and customers to touch the torch and spark 
their enthusiasm for the Olympic Games. 

Promoting student par ticipation in the 
Olympic Games

In order to promote the Olympic knowledge and the 
Olympic spirit among college students, BOC organized a 
range of activities, such as the BOC Cup National College 
Student Contest on Olympic Knowledge and Civilized 
Courtesy and the BOC Cup College Student Rewarding 
Answer  to  Quest ions about  Olympic  Knowledge. 
Universities that took part by sending delegates included 
Peking University, Tsinghua University, The University of 
Hong Kong, Macau Polytechnic Institute and many other 
prestigious educational institutions. BOC also sponsored 
the 2008 Olympic Champion Forum and cosponsored the 
“I am the Champion” Outstanding Youth Selection activity 
with Peking University. In the activity, 10 winning students 
from more than 30 universities and colleges nationwide 
met IOC President Juan Antonio Samaranch and former 
US Secretary of State Henry Kissinger, as well as other 
notables. 

● BOC provided domestic and overseas customers with multi-linguistic financial services during 
   the Olympic Games

Torch relay sparks Olympic passion

On 4 January 2008, BOC became the official torch 
relay supplier of the Beijing 2008 Olympic Games. This 
involved providing financial, technical and marketing 
support for the relay at home and abroad. BOC worked 
out a financial guarantee plan for the relay and leveraged 
its global service advantage to provide the Beij ing 
Olympic Organizing Committee with financial services 
such as fund settlement and cash management. 

During the torch relay, BOC employees on their own 
initiative formed teams to warmly welcome the sacred 
f lame of  the Olympics.  In Almaty,  London,  Par is , 
Bangkok, Kuala Lumpur, Jakarta, Canberra, Seoul and 
Ho Chi Minh, the overseas operations of BOC contacted 
local Chinese embassies and consulates to provide 
labour, funds and vehicle support.

BOC also organized various activities under the theme 
of "Feel the Olympic Torch with no Distance", enabling 

Enthusiasm for the Games

● Chairman Xiao Gang delivered a speech on the “Olympic Champion Forum”

● President Li Lihui, former President of Peking University Xu Zhihong, founder of the Olympic 
   Champion Forum, Professor of Sydney University Allan Snyder took a picture with excellent 
   youth representatives
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Support of Olympic facilities

As a partner of overseas donations for the National 
Aquatics Centre Water Cube, BOC made use of its 
worldwide network to send out publicity materials and 
give overseas Chinese and supporters a channel for 
making donat ion remit tances. No service fee was 
charged, and donations of more than RMB1 billion were 
received. BOC also made loans of RMB23.5 billion for 
the construction of key Olympic projects, including the 
No.10 line of the Beijing subway and Terminal 3 at the 
Capital Airport. 

Caring for children

Together with Hong Kong’s Wen Wei Po newspaper, 
BOC hosted the Olympic Cartoon Collection Competition 
under the theme "My Olympics". Directed at young 
people in the Chinese Mainland, Hong Kong and Macau, 
the competition enabled them to express their hopes for 
the Beijing Olympic Games. The Bank also held BOC 
Olympic Summer Camps for three consecutive years. On 
16 April 2008, BOC sponsored a Beijing Olympic Trip for 
Children from 56 nationalities to promote the concept of 
“one world, one dream”, improve the integration of ethnic 
groups and call for the whole of society to extend its care 
to disabled children. 

Community activities and Olympic forums

BOC organized a wide variety of nationwide publicity 
activit ies for the Olympics, including the Centurial 
Olympics and Centurial BOC – Large Itinerant Exhibition 
of Sports Pictures, Exhibit ion of Olympic Financial 
Services in Communit ies, Olympic Cultural Event, 
Olympic Experiencing Day and Selective Competition of 
the BOC Olympic Family. The Bank also participated in 
the Olympic Culture-themed Parks exhibition in the host 
cities and sponsored the selection of national Olympic 
hosts for CCTV and the Olympic Economic Forum for two 
successive years. 

● Children from China’s Mainland, Taiwan, Hong Kong and Macau drew pictures to expression 
   their aspiration for the Beijing Olympic Games

● Ethnic minority child kissed the Olympic torch
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As the international financial crisis and economic slowdown in China took 
hold, BOC responded rapidly with the immediate implementation of the 
central government’s macroeconomic policy. By increasing effective credit, 
supporting the expansion of domestic demand, adjusting its credit structure 
and enhancing its financial services, the Bank made a concerted effort to 
uncover opportunities and spread its risk, further enhanced its ability to 
make growth and achieved sound and rapid development.
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In the second half of 2008, the government of China 
launched measures to drive domestic demand and 
stimulate economic growth. BOC determined its credit 
orientation in line with the new policy, optimized and 
adjusted its credit policy and enhanced support for the 
real economy. 

BOC then launched addit ional support ing policies, 
giving priority to major infrastructure projects such as 
railways, airports, highways, the power grid, nuclear 
power, water and electricity and urban construction 
for railway transport, road, water supply, sewage and 
waste treatment. The Bank further backed new rural 
infrastructure projects, including village roads and the 
power grid; adjusted the threshold for new customers to 
access economically affordable housing; supported the 
building of affordable houses and common commercial 
residential houses; and extended support to post-disaster 
reconstruction in the quake zones. Moreover, the Bank 
lent its support to merger and acquisition activities, 
independent innovation and business upgrading as well 
as providing backup to SMEs at the up- and down-stream 
of the industrial chain. 

For  key customers and pro jects,  BOC in i t ia ted a 
differentiated credit authorization process based on 
customer type, and made the credit approval process 

Increasing Effective Credit

In September 2008, Fujian Nan’an Xijin Stone Material Company had not received any overseas 
orders for more than two months. Chairman Li Huore, who was feeling anxious about this 
situation, made the decision to open a branch in Tianjin to shift the company’s marketing focus 
on the domestic market. However, he was forced to shelve the plan due to a shortage of funds. 

Mr. Li was not alone. With overseas demand declining sharply as a result of the international 
financial crisis, almost all overseas-oriented enterprises in Nan’an City were facing similar 
circumstances. These companies were unable to meet their fund requirements only by putting up 
their property and premises as collaterals.

After a customer relationship manager from BOC’s SME Business Centre in Fujian paid a visit to 
the company, Li received a loan of RMB18 million within less than one month using his inventory 
of stone materials as collateral. The loan has enabled the company to remain in business and 
impressed Li with BOC’s creativity and flexibility.

more efficient for high-quality customers, key industries 
and key projects. BOC also signed strategic cooperation 
agreements with the Ministry of Railways and large-sized 
enterprises, such as COSCO, Bohai Chemical Group, 
Heilongjiang Agricultural Acclamation Great Northern 
Wilderness Group, Yuntianhua Group and Shineway 
Group, to speed up the extension of credit.

To promote the development of SMEs, BOC made 
onsite visits to understand their credit requirements 
and provided them with customized financial products. 
The Bank also gave guidance to SMEs in f inancial 
distress and lent support to basically sound enterprises 
experiencing temporary operational difficulties.

● BOC executed the strategic cooperation agreement with the Ministry of Railway

24   CSR



As the most globalized bank in China, BOC has a relatively 
large proportion of foreign currency-denominated assets 
and overseas business compared with other Chinese banks. 
BOC has therefore come under heavier pressure because 
of the international financial crisis, RMB appreciation, 
US dollar interest rate cuts and other related challenges. 
In response to these challenges, the Bank has applied 
a series of effective measures, which have included 
optimizing its assets-liabilities structure, strengthening 
risk management and internal control, enhancing product 
and service competitiveness and increasing non-interest 
income. Through these efforts, BOC has been able to 
achieve sound operating results, maintain asset quality, and 
improve the Bank’s market competitiveness, profitability 
and sustainability. This has allowed the Bank to build a 
solid foundation for defending itself against the impact of 
the international financial crisis and supporting national 
economic development.

In an increasingly complex economic and financial 
environment, BOC has persisted in its restructuring, 
accelerated innovation, built on its distinctive brand and 
competitive advantages, adjusted its income structure and 
developed new business modes and profit centres. What’s 
more, BOC has increased support to corporate customers, 
improved its global trade finance service, expanded 
consumer loans and stepped up the development of wealth 
management and private banking. The Bank is now leading 
the market in terms of foreign currency deposits and loans, 

Restructuring to 
Mitigate Risks

● BOC staff kept a close watch on the changes of international 
   financial market

● Vice President Chen Siqing executed the strategic cooperation 
   agreement with Henan Provincial Government on behalf of BOC

international settlement, syndicated loans, RMB bond 
transaction volumes and trade volumes in gold.

Cost cutting measures have also been introduced, which are 
focused on reducing expenses on conferences, receptions, 
business travel and vehicle usage and administrative fees. 
The resources saved have been applied to managing crises, 
supporting key state projects and assisting customers.

● Plate giving ceremony of Asia-Pacific Syndicated Loan Centre of Bank of China
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To help its business customers expand into overseas 
markets, BOC has taken advantage of its strengths in 
foreign exchange and foreign trade. It has also accelerated 
product innovation, improved service quality and promoted 
its comprehensive range of financial services, such as a 
unified global credit facility, syndicated loans, trade finance, 
export credit, global cash management, investment banking 
and overseas insurance to large corporate customers for 
their expansion into up- and down-stream supply chains 
at home and abroad. The Bank has also taken advantage 
of the opportunities made available in a new round of 
international industry transfers with the aim of accelerating 
overseas development.

In 2008, BOC stepped up its support of export-oriented 
enterprises with short-term financing products to assist them 
in overcoming trade financing difficulties. New financial 
services have included project risk assessment, exchange 
risk aversion, overseas asset preservation and appreciation, 
and foreign project insurance. In response to numerous 
trade disputes caused by the slump in bulk commodity 
prices, BOC communicated with its overseas counterparts to 
help Chinese-invested enterprises settle disputes and avoid 
losses. The Bank also organized training to guide customers 
in preventing disputes. When a few foreign banks breached 
international practice and wilfully refused to effect payments, 
BOC helped to protect the legitimate interests of Chinese 
enterprises and make up losses through negotiations with 
international chambers of commerce and international 
economic and trade organizations in which BOC holds major 
seats. 

The Bank also assisted small and medium foreign-trade 
companies deal with the international financial crisis with 

Contributions to the Development 
of an Export-oriented Economy

● Vice President Zhang Yanling took a picture with related persons
   of the Indonesian PT.PLN syndicated loan project

● BOC co-sponsored the “Going-Global” bank-enterprise cooperation 
   financial forum with Yunnan Provincial Government

On 10 November 2008, CircuitCity, the second largest electronic product 
retailer in the US, filed for bankruptcy protection due to the financial 
crisis. A long list of creditors then emerged, including many well-known 
international companies. However, two key BOC customers that had 
a close relationship with CircuitCity were able to avoid any serious 
consequences thanks to BOC’s help. 

BOC had learned about the company’s financial position using information 
from its foreign factors and sounded an early warning to its two customers, 
advising them to adjust their marketing strategy. One customer stopped 
sales to CircuitCity and the other customer changed its settlement 
method. In August 2008, with the help of BOC and the cooperation 
of import factors in the US, the two Chinese companies successfully 
recovered all their accounts receivables under the factoring accounts from 
CircuitCity.
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trade finance services and products as well as support for 
dispersing country and market risks, while helping them 
explore Asian, African, Latin American and other emerging 
markets. 

Finally, the Bank has improved its services for outgoing 
enterprises in five areas: marketing and service modes; 
product integration and innovation; interaction between 
domestic and overseas branch offices; consolidation 
of Group resources; and cooperation with industrial 
organizations.
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BOC adheres to the philosophy of “being customer-
centric and market-oriented, strengthening corporate 
governance and pursuing excellence.” Leveraging its 
financial strength, global presence, mature products and 
prudent risk management, BOC aims to become one of 
the world’s leading international banks by 2020 through 
the pursuit of excellence and healthy, sustainable growth. 
Towards this objective, BOC has taken the enhancement 
of  corporate social  responsibi l i ty as an important 
strategic measure. It is also increasing the input on 
social responsibility, managing its social responsibility 
obligations more effectively and joining forces with 
customers, employees and shareholders to build a 
harmonious society.

CSR at BOC

The objectives of BOC’s corporate social responsibility strategy are to

establish and improve a corporate social responsibility management system in line with 
BOC’s development strategy, corporate culture and management system. 

think globally, act locally; strengthen communication with domestic and overseas 
stakeholders; participate in local social responsibility practices; follow international practices; 
and be a good corporate citizen.

adopt a prudent and moderate risk policy, and introduce non-financial factors such as the 
environment and society into the risk policy to ensure sustainable development.

emphasize social responsibility in the Bank’s human resources policy; attach importance 
to staff training and development; improve the incentive mechanism; and achieve the 
development of  both the Bank and its employees.

maintain close ties with social responsibility related organizations; continue improving the 
Bank’s performance in corporate social responsibility; and enhance BOC’s influence on other 
organizations in respect to social responsibility.
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BOC is establishing a corporate social responsibility 
management system, clar i fying the act ion plan on 
corporate social responsibi l i ty, and sett ing up and 
designating specific organizations to implement work in 
this area. 

1. Social responsibil i ty action plans: Based on the 
external environment and the Bank’s development 
s t r a t e g y,  B O C  w i l l  f o r m u l a t e  c o r p o r a t e  s o c i a l 
responsibility action guidelines, study their objectives and 
assign objectives and action plans to each operational or 
functional department. 

2. Social responsibility projects: Each department will 
create corporate social responsibility projects in line with 
their objectives and action plan and take responsibility for 
their implementation. 

3 .  Per formance assessments:  BOC wi l l  regular ly 
assess the corporate social responsibility projects. The 
assessment results will serve as the basis for follow-up 

CSR Management System

Meeting the Expectations of Stakeholders

objectives and action plans. 

4. Communication management: BOC will communicate 
with interested parties on a regular basis on corporate 
social responsibility issues and invite them to participate 
in BOC’s corporate social responsibility activities. 

Stakeholder

Country

Investors

• Ensure preservation and appreciation 
  of state assets 
• Serve national economic development 
• Promote international economic 
  communication and cooperation

• Provide satisfactory returns on investment 
• Guarantee sound operation and governance 

• Provide diversified and international financial 
  services 
• Improve service quality

• Reasonable remuneration and welfare 
• Satisfactory work environment
• Good career development

• Repay society 

• Protect environment and promote 
  sustainable development 

• Achieve good business performance and shareholder value
• Operate in compliance with regulations and control risk 
• Build a sound corporate governance mechanism and 
  strengthen transparency

• Ensure sound performance, pay taxes in accordance with  
  the law and achieve state asset preservation and appreciation
• Increase effective credit and finance economic development
• Support the development of SMEs
• Promote overseas-oriented economy
• Create employment
• Participate in international foreign trade organizations and play active roles

Stakeholders' Expectations BOC’s Response 

Customers

Staff

Society

Environment

• Leverage Bank’s internationalization and diversification and 
  provide customers with distinctive financial services
• Innovate in products and services
• Improve service quality and customer satisfaction 

• Maintain fair staff policy
• Provide employees with good career development and training 
  opportunities 
• Care for employees’ physical and mental health 
• Promote the integration of diverse cultures inside the Bank and enrich 
  employees’ recreational and sports activities

• Provide relief in natural disasters 
• Make donations to support education 
• Assist with community development 
• Support technical and cultural undertakings 

• Adopt green credit policy and promote green economy 
• Encourage “start from me” approach, promote energy saving and 
  reduction of carbon emissions, and build a green bank 
• Promote environmental protection

Communication Management 
Country, investors, customers, employees, society and environment

CSR Strategy

Organizational Structure

Action Plans Implementation

Performance Assessment
Improvement

H
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g
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In 2008, BOC maintained sound operational performance and continued 
growth of state assets. The Bank extended credit to support corporate 
operations and personal consumption and created a significant number of 
new jobs to lessen employment pressures.
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In 2008, BOC maintained sound operational performance and continued growth of state assets. The Bank had total assets 
of RMB6,955.694 billion and paid corporate income tax of RMB21.178 billion.

Bank of China extended credit to support corporate operations and personal consumption. As at the end of 
2008, the balance of RMB corporate loans of the domestic operations was RMB 1,684.69 billion, an increase of 
RMB310 billion over the end of 2007. BOC held a share of 6.54% in the market for RMB corporate loans among 
all financial institutions, up 0.29 percentage point over the previous year-end. The Bank’s market share in foreign 
currency corporate loans continued to lead the market, reaching 19.45%. As at the end of 2008, outstanding 
domestic RMB retail loans stood at RMB654 billion, representing an increase of RMB68.7 billion or 11.73% over 
the end of 2007, and a share of 16.06% among financial institutions.

Note: The Enterprise Income Tax Law of the People’s Republic of China  was adopted at the 
National People’s Congress on 16 March 2007, decreasing the income tax rate for enterprises 
in the Chinese Mainland from 33% to 25%.

Preservation and Appreciation 
of State-owned Assets

Extending Credit
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In 2008, BOC set up an SME management department 
to make SME development strategy and increase 
cred i t  suppor t  for  SMEs.  Fo l lowing the bus iness 
management principle of “act ive development and 
prudent management; classified guidance in light of 
local conditions; risk control and reasonable pricing; 
efficient and coordinated comprehensive services”, BOC 
incorporated SME business into its long-term business 
development strategy. 

As at the end of 2008, RMB and foreign currency-
denominated loans to SMEs①  stood at RMB 572.079 
billion.

In the course of its joint-stock reform and IPO, BOC 
minimized large-scale staff reductions in order not to 
transfer the burden to society. All employees are entitled 
to share the benefits of the Bank’s reformation and 
development. 

In 2008, despite the depressed world economy and 
domestic employment situation, BOC was able through 
sound performance and innovation to create a significant 
number of new jobs and lessen employment pressures. 
The Bank recruited 13,727 new employees, a rise of 
26.6% over 2007. 

SME Development Creating Employment

● BOC SME managers visited customers for their demands ● BOC received the “Excellent Talents Award” from ChinaHr.com.
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①: BOC conforms to National Bureau of Statistics of China’s Standards (Year 2003, No.17 Paper) 
      to distinguish SMEs.

Number of staff recruited by BOC
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BOC provided Chinese-invested enterprises abroad with 
credit through its international branch network. In 2008, 
BOC’s overseas loans were equivalent to RMB484.143 
billion, including RMB319.861 billion extended to the Hong 
Kong and Macau, RMB164.382 billion to other overseas 
regions. 

BOC supported cross-border trade and investment using 
its technical advantages in international settlement. In 
2008, it handled international settlement of USD1,698.549 
billion, putting the Bank in the first ranking worldwide. Of this 
amount, domestic branches handled international settlement 
of USD1,118.375 billion, a year-on-year increase of 17.72%, 
and overseas operations handled international settlement of 
USD580.174 billion, up 27.67%. 

The Bank provided trade finance services to domestic 
export-oriented enterprises. The balance of foreign currency-
denominated trade finance of the domestic operations 
reached USD15.106 billion, an increase of USD3.031 billion 
over the end of the previous year, with a market share of 
more than 30% that led the industry. The balance of RMB-
denominated trade finance stood at RMB33.656 billion, an 
increase of RMB8.818 billion. The volume of international 
factoring rose by 51.53% to USD12.92 billion, and that of 
domestic factoring reached RMB56.742 billion, making BOC 
the largest export factor in the world. The Bank continued to 
maintain a leading position in the market in terms of foreign 
exchange guarantee and forfeiting. 

From 2003 to 2008, BOC provided international settlement 
and trade finance services to more than 120,000 foreign 
trade enterprises, handling international trade settlement 
of nearly USD3 trillion and supplying trade finance of over 
USD200 billion. Throughout this period, the Bank played an 
active role in promoting the development of foreign trade 
enterprises.

BOC has joined international organizations such as the 
International Chamber of Commerce, China Council for the 
Promotion of International Trade, Factors Chain International 
(FCI), International Forfeiting Association (IFA) and China 
International Contractors Association. The Bank has also 
played a key role in cross-border information exchange and 
international cooperation.

Export-oriented Economic 
Development

Role in the International 
Community

● Chairman Xiao Gang made a friendly talk with Mr. Wan Jifei, Chairman of China Council for 
   the Promotion of International Trade

● Vice President Zhu Min attended the founding ceremony of Tianjin International Economic 
   and Financial Arbitration Centre
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In 2008, BOC explored opportunities in all business lines to create value for 
shareholders and further improved corporate governance, investor relations 
and transparency, effectively safeguarding the legitimate rights and interests 
of shareholders.

CSR   35

Prudent Development and 
Asset Appreciation 

Commitment to 
Shareholders



100,000

200,000

300,000

400,000

500,000

0

387,286

424,766

468,272
10,000

20,000

30,000

40,000

50,000

60,000

70,000

0

48,058

62,017

65,073

In 2008, BOC achieved steady growth in business results. Operating income was RMB228.288 billion, with a net profit of 
RMB65.073 billion, equity attributable to shareholders of RMB 468.272 billion, an impaired loan ratio of 2.65%, down 0.47 
percentage points, return on assets of 1.00% and return on capital of 14.23%.

Shareholders' Value

Note: All data in this report in accordance with China Accounting Standards.
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Internal control system

BOC’s internal control system comprises three lines of 
defence: functional management, compliance control and 
internal audit. 

Functional management covers business operation 
institutions and functional management departments and 
takes responsibility for real-time or timely compliance 
and self-assessment of various business operation 
processes. 

Compliance control involves the legal and compliance 
departments at each level, which are responsible for 
the formulation of internal control and operational risk 
management systems, establishment and maintenance 
o f  an  ope ra t i ona l  r i sk  managemen t  f r amework , 
the development and promotion of operational r isk 
management methods, tools and standards, and the 
provision of relevant training. 

Internal audit is the responsibility of the internal audit 
departments, which review and assess in a systematic 
and standardized manner BOC’s operating activities, risk 
management, internal control and corporate governance. 
They are also tasked with preventing fraud, mainly 
through technical measures with due consideration to 
fraud prevention. 

In 2008, BOC continued to reinforce the three lines 
of defence, introduced an operational risk control and 
assessment process, and strengthened the control 
by functional departments. The Bank stepped up its 
inspection and monitoring of high-risk areas to prevent 
financial fraud. It also initiated the audit and evaluation 
of the internal control of local-level outlets, adjusted the 
business continuity plan and improved the emergency 
response mechanism. Through enhanced case prevention 
and control, the number of cases involving breached 
laws and disciplinary actions dropped 37.5% and 60.66% 
respectively, following a sharp decline in 2007. 

Implementing Basel II 

BOC continued Basel II implementation in 2008. The 
Bank set up a Basel II office to work out the details of the 
plan and carefully oversaw its implementation. The Basel 
II Implementation Plan of Bank of China  was reviewed 
and approved by the Board of Directors on 20 March 
2008, making it a guiding document and blueprint for 
Basel II implementation. 

Compliance Risk

The overseas operations of BOC also played an active 
role in pushing forward Basel II implementation. By the 
end of 2008, all overseas operations had satisfied the 
initial requirements of the local regulatory authorities. 
BOC (UK) was recognized by the China Banking 
Regulatory Commission for its achievements in the 
implementation of Basel II. 

BOCHK has been implementing Basel II since 1 January 
2007 and accelerated the preparation for Basel II FIRB 
implementation in 2011. To meet this objective, BOCHK 
has established a Basel II steering committee, with the 
CRO directly taking charge of the Basel II implementation 
office. 

Anti-money laundering

BOC continued to promote the implementation of internal 
management guidelines through publications such as 
the Administrative Measures for the Reporting of Large-
amount and Doubtful Transactions  and Guidelines for 
the Identification of Doubtful Transactions . The Bank 
also continued to operate in compliance with regulations 
through training, daily business oversight, audit and 
inspections to combat money laundering and fraud. 
In 2008, the Bank provided more than 1,500 special 
training courses on anti-money laundering for 130,000 
employees at different levels and inspected the anti-
money laundering work of 47 operations.

● Anti-money Laundering Manual of Bank of China
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Improvements to the corporate governance 
mechanism

I n  c o m p l i a n c e  w i t h  t h e  C o m p a n y  L a w ,  L a w  o n 
Commerc ia l  Banks  and  o ther  re levan t  laws  and 
the pert inent regulat ions of regulatory authori t ies, 
BOC continued to improve its corporate governance 
framework, which is based on that of a modern joint-
stock company composed of the General Meeting of 
Shareholders, the Board of Directors and the Board of 
Supervisors. 

The General  Meet ing of  Shareholders,  the Board 
of Directors and the Board of Supervisors operate 
independently and perform their respective rights and 
obligations in accordance with the Articles of Association 
of the Bank. 

The Board of Directors is composed of 15 members, 
including the Chairman, 3 executive directors, 7 non-
executive directors and 4 independent directors. The 
Board of Directors has set up a Strategic Development 
Committee, Audit Committee, Risk Policy Committee, 
Personnel and Remuneration Committee, and Connected 
Transaction Control Committee, which assist the Board in 
performing its responsibilities. The Board of Supervisors 
comprises 5 supervisors,  including 3 shareholder 
supervisors and 2 employee supervisors. 

U n d e r  t h e  S e n i o r  M a n a g e m e n t  a r e  o p e r a t i o n s 
management committees and professional committees 
responsible for BOC’s corporate banking, personal 
banking, global markets business, operation service, 
internal control, securities investment management, 
purchase review, asset  d isposal ,  and ant i -money 
laundering. 

Based on its record, BOC was among the first to be 
selected as a Shanghai- l isted model company for 
corporate governance. 

Strengthening transparency

The Board of Directors and Senior Management attach 
great importance to investor relations. Timely, fair, 
accurate, true and complete information disclosure as 
well as regular communication gives investors an in-
depth understanding of the operations of BOC. 

In  2008,  BOC con t inued  to  improve  in fo rmat ion 

Corporate Governance

disclosure by modifying the Information Disclosure 
Policy  and the Administrative Measures for Information 
Disclosure , with reference to the revised Listing Rules  
of the Shanghai Stock Exchange and Hong Kong Stock 
Exchange. The Bank further clarified its information 
disclosure management framework and internal control 
mechanism as well as the responsibility and obligation of 
the parties responsible for information disclosure. It also 
introduced a list of information to be disclosed, judgment 
criteria, reporting and submission processes, department 
responsibility and operational manual. 

In order to strengthen communication with investors, 
BOC held the 2007 annual results presentation, global 
road shows, a 2008 interim results presentation and 
domestic road shows and introduced BOC’s business 
development plan to investors. In June 2008, BOC held 
a Shareholders’ General Meeting simultaneously in both 
Beijing and Hong Kong by way of video conference for 
the first time — the largest meeting since the Bank went 
public. All directors and supervisors and some members 
of the management team were present to reply to 
questions asked by shareholders and the media. 

BOC also responded to major issues raised by investors 
as well as unfounded rumours via an investor relations 
web page, live online broadcasts, e-mail and the hotline. 
These helped to eliminate speculation by investors and 
the market and restore investors’ confidence in BOC. 

In the first half of 2008, BOC's 2007 annual report won a 
gold award from the League of American Communications 
Professionals and several awards in competitions held 
by the Annual Report Competition and the Hong Kong 
Management Association. 
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To accommodate to the increasing demands of corporate and personal 
customers for diversified and specialized financial service, BOC made 
efforts on business and product innovation, improved its service system 
and continuously enhanced product functions and service quality.
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In order to meet the increasingly diversified financial 
requirements of corporate customers, BOC continued to 
integrate the resources of the Group, reinforce business 
innovation and improve its services to corporate customers.

Overseas business development

BOC accelerated the development of its overseas business 
through its three syndicated loan centres in Asia-Pacific, 
Europe-Africa and America. During the year, the Bank as 
sole lead arranger successfully completed a USD600 million 
syndicated loan for Telstra, the largest telecommunications 
operator in Australia, and as assisting arranger and 
correspondent bank organized a USD592 million export 
credit syndicated loan for Indrumayu, a power station in 
Indonesia. These deals earned BOC the recognition of the 
international financial community, including the 2008 Best 
Transaction Award for syndicated loans jointly conferred by 
Trade Finance  and Global Trade Review. As at the end of 
2008, BOC’s outstanding syndicated loans totalled USD21.36 
billion, including domestic loans of USD5.5 billion and 
overseas (exclusive of Hong Kong) loans of USD15.86 billion, 
an increase of USD9.2 billion or 43% over the end of 2007.

Diversified Corporate 
Banking Services 

On 14 March 2008, China Huaneng Group announced a plan to acquire 
Singapore Tuas Power Co., Ltd. As a major lender, BOC extended a 
USD600 million credit facility to China Huaneng Group, took part in 
the acquisition process and helped the company quicken the pace of its 
overseas expansion.
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Based on the growing prestige of its international brand, 
BOC was the first choice of multinational companies to act 
as their China banking partner. Nearly 300 corporations in 
the Fortune Global 500 are now customers of BOC.

Improved coordination between domestic 
and overseas operations

During the year, BOC strengthened the integration of 
its domestic and overseas operations and improved the 
service it provides to large corporate customers. The Bank 
funded overseas projects of many key customers, including 
China Netcom, CNPC, Sinopec, CNOOC, China Huaneng 
Group and COSCO Group. In support of its customers’ 
M&A activities, BOC provided total loans of more than 
USD5 billion, including the acquisition of UDM oil and gas 
resources by Sinopec in conjunction with Russian-based 
Rosneft; the acquisition of Angola Block 18 by Sinopec; 
an equity swap between China National Aviation Holding 
Company and Cathay Pacific Airways Ltd; the acquisition of 
a 25% stake in Hong Kong PCCW by China Netcom; and 
the joint acquisition of Canada-based Encana's oil and gas 
assets by CNPC, Sinopec and Sinochem.

BOC became a major cooperative bank for BP's operations in China, after 
signing a USD200 million global standby credit agreement for the London-
based energy company. The deal has been in effect since its execution in 
2004. The two parties also reached a cooperation agreement to finance 
BP’s investment projects in China.



Synergy between BOC and its subsidiaries

The synergy between BOC’s commercial banking operations 
and its subsidiaries — including BOC International, BOC 
Investment, BOC Insurance, and BOC Aviation Ptd. Ltd — 
has enabled the Bank to provide corporate customers with 
an enriched selection of cross-border financial services. 
During the year, BOC International established a strategic 
partnership with the Ministry of Railways; successfully 
became a joint lead underwriter for the additional issue of 
H shares and issue of RMB12 billion in RMB-denominated 
corporate bonds by China Communications Construction 
Co., Ltd; the sole co-lead underwriter for China Construction 
Holding Co., Ltd’s IPO; and the joint lead underwriter for the 
issue of 2008 medium-term bonds by China Construction 
Corporation. BOCHK successfully became the sole lead 
underwriter for Guangzhou Automobile Industry Group’s 
issue of RMB6.7 billion medium-term bills and formed 
a bank consortium with its Cayman Branch to extend a 
syndicated loan of USD560 million for COSCO’s overseas 
equity acquisition. BOC Insurance has achieved progress 

In June 2008, BOC Insurance Co., Ltd, a wholly-owned 
subsidiary of  BOC, signed a cooperative agreement to 
underwrite an insurance policy of over RMB4.5 billion for the 
National Centre for the Performing Arts.

In January 2008, BOC Aviation Ptd. Ltd, a wholly-owned 
subsidiary of BOC, signed an agreement with India-based 
Jet Airways to lease five new-generation Boeing 737 aircraft. 
These aircraft will be delivered directly to the customer from 
March 2010 to November 2011, with a lease term of 10 years. 

BOC launched Ronghuo Da – Inventory Insurance to encourage 
bank-insurer cooperation and integrate bank products with 
insurance products. This product complements the advantages 
enjoyed by traditional commercial banking and the insurance 
business, provides a full guarantee for collateral security and 
frees customers from worries about collateral.
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in its cooperation with the Ministry of Railways, China 
Communications Construction Group and the South-to-North 
Water Diversion project.

Accelerated financial innovation

BOC enhanced innovation during the year by launching 
an invest-build-transfer model and related agreement 
structure for project finance and structured products for ship 
finance. The Bank also provided innovative commercial 
housing-backed loan products and created a supply chain 
settlement and financing platform for automobile enterprises. 
Other innovations included large-amount foreign currency 
corporate deposit products, an inward information enquiry 
system and cross-border cash management system for large 
corporate customers, and seven annuity series products. 

In line with the requirements of foreign trade enterprises, 
BOC enhanced trade finance innovation and promoted 
its Da series of trade finance products, such as Huili Da 
and Rongxin Da, to help customers hedge various trade 
and financial risks. Also launched were domestic letters 
of credit with interest paid by buyers; forfeiting under the 
guarantee of the International Finance Corporation (IFC); 
and third-party financing for exports that improve working 
capital management, expedite capital turnover and reduce 
management costs. During the year, BOC promoted a credit 

investigation service for enterprises engaged in foreign trade 
that helps them reduce their credit risk. BOC also promoted 
the TSU Champion Bank Program together with SWIFT; 
participated in the Global Trade Finance Project (GTFP) 
of the IFC; and pushed forward relevant trade promotion 
programs under EBRD, ADB and IDB.

In 2008, BOC upgraded its corporate Internet banking 
service with improved  basic inquiry functions, a customized 
authorization mode, account-to-account remittances, third 
party custody and logon notification. 



A new SME business mode

Based on its close cooperation with Temasek Group of 
Singapore and overseas banks, BOC has modernized 
its operations, organizational structure, products and 
services, business procedures and risk control as part of 
a new business mode for serving SME customers.

A. Innovative guarantee scheme

Taking into account that SME funding requirements are 
usually short-term, frequent and urgent, BOC developed 
an innovative relationship-based guarantee scheme. 
The scheme gives due regard to local market conditions, 
industry clusters and supply chains and allows for 
differentiated products customized to the needs of 
individual SME customers. These include supply chain 
f inance, inventory p ledges,  machinery equipment 
mortgage loans and option finance.

BOC rolled out a series of inventory finance products in 
Quanzhou and provided finance support to customers, 
based on the premise of not influencing normal business 
turnover. Liu Zirong, director-general of the Quanzhou 
Bureau of CBRC noted that SME businesses in Quanzhou 
generally adopt traditional products with high risk and 
a narrow application scope. The new SME business mode 
created by BOC was designed in consideration of SME 
credit requirements and risk characteristics. The Bank’s 
unique guarantee scheme not only expanded the scope of 
this service but also gave BOC a strong competitive edge 
in this market.

Based in Fujian province, Shengde Machinery Development 
Co., Ltd is mainly engaged in the production of chassis for 
engineering machinery in Fujian province, with more than 80% 
of its products exported to overseas customers. In mid-2008, 
the company’s orders hit a peak just as raw material prices 
were soaring by up to 40%. This meant that construction of the 
company’s new factory building was likely to be suspended. 
Facing a shortage of funds, the company sought help from 
banks in Quanzhou. With the help of a customer relationship 
manager at BOC Quanzhou Branch, BOC was able to get an 
accurate picture of the company’s situation and provided an 
RMB7 million credit limit for the company within 10 working 
days.

B. SME credit management

Focusing on “process management”, BOC created a new 
SME credit management system of strict credit rules, 
clear lending criteria, premise rectification of credit limits 
and sound post-lending tracking mechanism, all of which 
have greatly improved SME loan approval efficiency at 
the Bank. 

C. Management innovation

BOC established a new SME risk management system, 
comprising scenario analysis, a dynamic industry tracking 
mechanism, standard credit proposal and credit approval 
mechanism, multidimensional early warning mechanism, 
anti-fraud mechanism to prevent moral hazard, and 
an asset portfol io management mechanism. These 
innovations have simplified the business process at BOC, 
enhanced standardization of management, and led to the 
development of a qualitative credit assessment system 
for SME customers. 

Since the new SME business mode went into operation in 
Shanghai and Fujian on a trial basis, BOC has provided 
credit support to 462 SMEs in these areas. Credit 
approvals have been cut from two or three months to no 
more than five working days, earning praise for the Bank 
from customers and local governments and regulatory 
authorities. The new business mode will be extended to 
the whole country as early as possible.
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Loan Honour of Asia-Pacific Region in 2008 award. BOC 
also streamlined the working ties between the customer 
relationship and product departments; improved product 
evaluation, r isk monitoring and complaint handling 
processes; strengthened coordination and information 
sharing between domestic and overseas branches in 
product development; and expedited the development of an 
R&D platform for personal finance products as well as an 
incentive system. 

Channel building

During the year, 
BOC transformed 
its retail banking 
outlets to reflect 
t h e  B a n k ’ s 
n e w  f o c u s  o n 
customer service.
By  the  end  o f 
2 0 0 8 ,  B O C 
had completed 
the renovation of 6,761 outlets, accounting for 68% of all its 
outlets in the Chinese Mainland. Overseas outlets were also 
renovated to bring them under the Bank’s unified vision for 
customer service. The introduction of lobby managers and 
open counter managers was stepped up, with the number 
of full-time lobby managers increased to over 5,300 and 
open counter managers to nearly 3,000. The ratio of outlets 
equipped with lobby managers reached 53%, an increase of 
19 percentage points as compared with the end of 2007. 

As at the end of 2008, the total number of ATM terminals 
increased to 14,748, including 10,770 cash withdrawal 
machines, 3,978 deposit machines and machines combining 
both cash withdrawal and deposit. BOC renovated all 
ATM terminals and self-service outlets, making the service 
interface more consistent and offering ATM service in 
both Chinese and English language capabilities. All ATM 
terminals in Beijing and Shanghai now provide service in 
four languages: Chinese, English, Japanese and Korea. 

Personal e-banking services continued to be upgraded 
during the year. BOC introduced important-transaction short 
message services that can be customized; added Chinese 
and English bilingual services; and customized the design 
of the e-banking interface. It also introduced E-Token, the 
standard security authentication tool, and offered customers 
a USB-Key security authentication device. 

To cater for the growing financial service needs of personal 
banking customers, BOC has implemented a segmented 
customer development strategy and developed innovative 
new products and improved services based on this strategy. 

Specialized Personal Banking 
Services

Product innovation

In 2008, BOC introduced a rapid market-response 
mechanism, closely monitored personal customers’ needs, 
improved the product development process and enhanced 
product innovation. Based on a successful test at Fujian 
Branch, BOC began promoting its Qiao Hui Tong overseas 
Chinese remittance business in Guangdong, Zhejiang and 
other provinces. The Bank also began offering study-abroad 
loans in cooperation with foreign embassies in China and 
travel agencies; rolled out consumer loans for migrants to 
Canada, and loans for auto and home purchases; developed 
innovative products such as a personal account value-added 
service, BOC stable revenue wealth management plan,  and 
wealth management products with a term of 6-12 months. 
Since the introduction of these products and services, the 
Bank has raised RMB3,744 million in funds while satisfying 
the full range of customer risk appetites . 

As a result, the BOC remittance business has sustained 
rapid growth, and the Bank’s Ideal Home personal loan 
product has received the Outstanding Housing Mortgage 

● Self-service facilities put in use by BOC during the Olympic Games
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Wealth management services 

BOC in 2008 segmented its wealth management service 
into high and medium-end customers and provided tailored 
services to those customers based on their respective 
needs. One hundred and fifty-nine new wealth management 
centres were established to provide customers with in-
depth products and information. This brought the total 
number of wealth management centres to 525. BOC also 
formally launched the BOC Wealth Management brand 
during the year under a three-tier wealth management 
service system. The first batch of 50 wealth management 
centres under this brand was opened to the public in 
December 2008. During the year, BOC also accelerated 
the development of a private banking business, increasing 
the number of private banking units to 12. 

As at the end of 2008, BOC had 
nearly 967.6 thousand wealth 
management customers, an 
increase of 16.43% year on 
year. Serving these customers 
were 3,900 wealth managers, 
5 ,075  Assoc ia te  F inanc ia l 
Planners (AFPs), 669 Certified 
Financial Planners (CFPs), and 
32 Executive Finance Planners 
(EFPs). The wealth management business of BOC 
received the Best Wealth Management Brand of 10 Best 
Commercial Banks in Asia award, and its private banking 
business won the Best Forex Service Private Banking 
Award of China. 

Credit card business

Over the past few years, BOC has continuously enriched 
its credit card product mix. Two credit card brands are now 
available to customers — BOC credit card and Great Wall 
credit card. The former provides financial services such 
as revolving credit, cash advances and payment, while 
the latter offers savings, wealth management, transfers, 
settlement and payment. 

BOC launched an exclusive platinum credit card in 2008, 
with value-added services. Also added to all BOC credit 
cards during the year were online transfer, credit card 
repayment and online payment functions. 

In 2008, BOC issued the CUP classic credi t  card 
denominated in Singapore dollars, added an instalment 
payment function to its credit cards, and streamlined 
the credit card approval procedure. Merchant instalment 
payments on credit cards, real-time foreign currency 
exchange and electronic purchase transactions were also 
introduced. Contracts were signed with more than 20 new 
merchants during the year, and the Bank put into use an 
acquiring system in all 32 branches and completed the 
migration of EMV to Olympic cities and key regions.

Behind every customer at BOC is the support of the private 
banker service team. In managing customers’ assets, BOC 
designs wealth management plans that reflect their needs and 
preserve their wealth. 

● Vice President Zhou Zaiqun attended the BOC wealth brand release ceremony
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BOC creates a favourable working environment and ensures equal 
job opportunities for all employees. The Bank takes seriously its 
employees’ health and safety, promotes the professional development 
of its employees through training, and provides them with reasonable 
compensation.
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BOC recruits talents from a variety of professional and 
educational backgrounds by hiring new graduates from 
the Chinese Mainland and students who have returned 
from overseas study, as well as from society at large. 
In 2008, BOC created 13,727 jobs in keeping with the 
continued growth of the Bank’s workforce.

When recru i t ing  new s ta f f ,  the  Bank ’s  overseas 
operations strive to increase the proportion of local 
employees and promote close cooperation between 
overseas employees and Chinese expatriates. As at the 
end of 2008, BOC overseas branches and subsidiaries 
employed 25,480 staff, of which 25,024 people, or 
98.21% of the total, were local. 

Diversified Workforce

Note:Data as the end of year 2008.
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Equal employment policy

BOC has an equi table and just  human resources 
management policy that disallows discrimination in 
any form. In regard to recrui tment,  appointments, 
performance reviews, compensation and benefi ts, 
training and development, BOC complies with all legal 
requirements and hires without consideration to gender, 
race or religious belief, believing strictly in the principle of 
equal pay for equal work. 

BOC abides by the Labour Contract Law of China  
and implemented all benefit and welfare regulations 
prescribed by the state. Besides offering reasonable 
compensation, BOC provides employees with benefits 
that include social security, a housing provident fund, 
statutory holidays, enterprise annuity, and supplementary 
medical insurance. When signing a labour contract with 
the Bank, employees are informed of the policy and 
benefits offered by BOC. 

Staff health

BOC attaches great importance to employee health and 
safety and complies with state laws and regulations on 
labour security and safe production. Bearing in mind 
the importance of workplace safety, BOC has a plan for 
emergency evacuations while maintaining a comfortable 
and safe working environment.

Favourable Working Environment

At BOC Milan Branch, all safety alert and monitoring devices 
and evacuation routes are inspected and, if necessary, replaced 
periodically in accordance with local safety regulations. The 
Branch appointed two employees as fire safety coordinators, 
posted the emergency exit plan and advised the Branch to hold 
regular fire drills . 

BOC conducts a regular employee satisfaction survey 
to obtain feedback, monitor employee satisfaction levels 
and improve its human resources policies.

Effective incentives and constraints

To bring into full play the role of compensation as an 
incentive and guarantee, BOC implements a market-
based compensation and benefits policy, which follows 
the principle that efficiency comes first with consideration 
to equality, determines compensation by position and 
performance, combines short-term incentive with long-
term one and effective incentives with strict constraints, 
and links employee compensation levels with position, 
performance and competence.

BOC has es tab l ished a  BSC-based per formance 
management system where the Bank’s performance is 
bound with employees’ performance; performance targets 
and planning, coaching and communication, appraisal 
and feedback, performance bonus and improvement 
are interlinked in order to continuously strengthen the 
system’s motivation and constraints for employees.

Staff Development Platform
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Career development and training

BOC carries out the talents plan in a comprehensive 
way and continued to strengthen three talents team 
construction including operation managers, professionals 
and technical persons.

Strengthening the operating management team. BOC 
actively promotes the team-building activities of “Four 
Best Management Teams” and “Four Outstanding Teams”. 
It fully capitalizes on domestic and overseas training 
resources and expatriation opportunities in implementing 
leadership training and development for senior managers, 
in  the hope of  s t rengthening the development  of 
management teams and improving leadership, execution 
and control power of managerial staff at all levels.

Strengthening the team of professionals. BOC makes 
full use of domestic and overseas resources to provide 
professionals with diversified development opportunities 
such as job rotations at home and abroad, expatriation, 
qualification training, and off-work-hour education.

Strengthening the team of technical persons. BOC 
prepared the Guidelines of Bank of China Limited on 
Training of Front-office Employees and established the 
pre-job training system for front-line tellers. 40 training 

Process of BOC performance management

Performance 
target & plan

Reward & 
improvement

Review & 
feedback

Coaching & 
communication

hours a year are considered as the target when training 
plans are carried out for all employees. Employees are 
encouraged to commit to their positions and are trained 
towards highly ski l led operators such as “Cashing 
Counting Master Hand” and “Star Teller”.
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● Chairman Xiao Gang took a picture with BOC excellent staff of 2008 after a discussion with them
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BOC advocates a corporate culture of “honesty and 
integrity, performance, accountability, creativity and 
harmoniousness” following the Bank’s core values of 
pursuing excellence, and strives to instil an understanding 
of this culture through a variety of activities.

In 2008, BOC published Core Values of Bank of China  
and publicized this document throughout the Bank. BOC 
also familiarized new recruits with the Bank’s corporate 
culture at the Software Centre of the Head office and 
Hebei Branch on a trial basis. In addition, BOC prepared 
publicity materials on its corporate culture and issued 
them to each branch. 

Development of a Corporate 
Culture

On 19 December, the BOC Corporate Culture Construction 
Forum was held in Beijing. During this event, the Bank reviewed 
and shared its experiences on the earthquake disaster relief, the 
honour of serving Beijing Olympic Games, anecdotes on serving 
customers and the success of its market and team building 
efforts. 

One example of BOC’s corporate culture at work is Tang Yulan, 
an employee of BOC Sichuan Branch who was badly injured in 
the Wenchuan earthquake on 12 May. With help from the Bank, 
she has overcome her injuries. At the BOC Corporate Culture 
Construction Forum, she presented fresh flowers to Chairman 
Xiao Gang and expressed her appreciation of the Bank. 

● The staff of BOC Sichuan Branch wished a quick recovery of the injured colleague in the quake

BOC organized a Youth Association with the purpose of 
holding cultural activities among young employees and 
encouraging them to take part in charitable activities.

● BOCHK staff strengthened their cohesiveness through competition activity
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BOC Macau set up a Youth Association, the first of its kind in 
the local financial community. The Association is dedicated 
to fostering the professional image and competence of young 
employees and maintaining their patriotic spirit, as well as 
encouraging them to participate in social activities.

At BOC Frankfurt, Chinese expatriates make up half 
the total number of employees. To facilitate greater 
exchange between Chinese and local employees, in 
June 2008 the Branch organized a parade for the city’s 
annual cultural festival. All staff and their family 
members wore clothing decorated with the Olympic 
Fuwa mascot. In the same month, the Bank’s labour 
union organized 25 Chinese and local employees to 
participate in an annual long-distance running event in 
Frankfurt. 

BOC also organizes cultural and sports activities in order 
to promote work-life balance. 

● BOC Hainan Branch held staff basketball game

● BOC Guangdong Branch held the climbing relay
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In 2008, BOC increased its contributions to poverty-stricken areas 
and education, supported the development of technology and the 
arts, participated in earthquake disaster relief, and gave back to 
the community through various other activities. BOC revised its 
Administrative Measures for Donations and gave greater discretion 
to tier-1 branches to make donations. During the year, BOC Group 
donated a total of RMB138.7289 million and the social contribution 
value per share of BOC is 1.03②.

②Social contribution value per share = (Contribution value of economic performance + Contribution value of social performance – Social cost resulting from environmental 

pollution) / Total share capital

Where, Contribution value of economic performance = Annual net profit + Annual total tax payment + Total deposit interest paid to customers + Total remuneration of employees

Contribution value of social performance = Annual employee welfare and gross social security expenditure + Annual total employee training costs + Annual total donations

In 2008, the social cost of BOC resulting from environmental pollution was calculated as zero.
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In early 2008, a series of unusually severe sleet and 
icy weather inflicted most areas of Southern China. 
Immediately after the onset of the disaster, BOC held 
a special meeting and decided to donate more than 
RMB12 million to the affected areas. It also set up a 
disaster relief working team, provided financial relief 
and extended credit to infrastructure industries such as 
energy, petroleum, petrochemicals, telecommunications, 
transportation and communication. The Bank gave 
priority to the acceptance, review and extension of these 
loans. In the affected areas, BOC branches contacted 
customers in the power, water, gas, transportation and 

Combat against Sleet and Icy 
Calamity 

“When Chinese nationals face difficulties, as a state-owned 
commercial bank, BOC is obligated to give a helping hand and 
share these difficulties together.” 
         ——BOC spokesman Wang Zhaowen 

Staying at their posts
“Ensuring normal operation is not only the obligation of BOC but also 
the social responsibility of every BOC employee.” In Chenzhou, water 
and electricity supplies had been cut off for over 10 days because of the 
unusually low temperatures and heavy ice and snow. All employees of 
BOC Hunan Chenzhou Branch stayed at their positions and dedicated 
themselves to ensuring the branch stayed open. To alleviate customer 
queuing, staff added three terminals, and all employees on leave 
returned to work. BOC Chenzhou Branch had the most banking outlets 
operating in the extremely bad weather, according to feedback of the 
PBOC Chenzhou office and Chenzhou’s banking regulatory commission.

telecommunication industries and provided them with 
funds for purchasing disaster relief equipment and coal. 

During the calamity, BOC branches and sub-branches 
overcame all challenges, continued to provide high-
quality financial services and ensured that all outlets 
operated normally. 
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Providing mobile generators 
During the winter storms, generators and fuel oil were in short supply. 
To ensure normal banking operations, BOC in the Jiangxi disaster area 
organized power supply teams, who carried small generators in their 
cars to and from banking outlets so they could run on UPS power. Many 
employees also took the initiative of attending the generators until 
midnight each night to keep ATMs operating.



BOC has always attached great importance to the 
deve lopment  o f  Ch ina ’s  educat iona l  sys tem and 
considers financing for education to be a key component 
in its social responsibility agenda. 

As at the end of December 2008, BOC held 60.46% 
of the student loan market and ranked first among 
domestic financial institutions with RMB10,877 million 
of outstanding student loans, an increase of RMB1,939 
million over the beginning of the previous year. Of this 
amount, government-subsidized student loans increased 
by RMB1,232 million to RMB8,372 million, and BOC 
assisted nearly 920,000 students to complete their 
studies. 

On 13 November  2008,  BOC Pover ty  Re l ie f  and 

Support of Education 

Education Charity Fund Limited, sponsored by BOC 
International Holdings Limited, was officially established 
with an initial HKD85 million under management. This 
money was used to promote education in remote and 
underdeveloped areas as part of the Bank’s national 
poverty relief and educational undertakings. 

In Gansu, BOC donated RMB1 million to rebuild Xiaojia 
Primary School in Wen county of Longnan, which had 
been destroyed in the May 12 Wenchuan Earthquake. 
After reconstruction, the school was renamed Longnan 
BOC Hope Schoo l .  In  Guangx i  p rov ince,  a  BOC 
Scholarship is awarded to outstanding impoverished 
students of Guangxi Normal University every year. In 
Henan province, support was provided to occupational 
technology institutes and privately-operated colleges 
for assisting outstanding students. In Jiangsu province, 
donations were made to Nanjing University, Southeast 
University, Hehai Unversity, Nanjing University of Science 

● BOC provides students loan consulting service at campus

Since 2004, BOC Dalian Economic Development Zone Branch has 
extended over RMB40 million in loans to students next door at 
Dalian Nationalities University. This has ensured the successful 
graduation of more than 2,000 students and an influx of fresh new 
skills for the advancement of society.

and Technology, and Nanjing University of Aeronautics 
and Astronautics. Financial assistance was also provided 
to Han Peixin Education Foundation for Impoverished 
Orphaned Students in Xiangshui.

In Hong Kong, BOC International financed students of 
the University of Hong Kong to care for AIDS-affected 
orphans and impoverished students in Shangshui, Henan 
province, and Yichang, Hubei province. In Macau, BOC 
has been supporting the Macau Academy Education 
Fund Society, which has been developing bilingual legal 
talents for the Macau government since 1989.

● BOCHK sponsored students in Hong Kong to take finance-related internship and training in 
   China’s Mainland
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Volunteers in action

In 2008, BOC choose 5 March (the date celebrating 
Chinese hero Lei Feng) as Chinese Young Volunteer 
Day. On that day, the Bank organized and mobilized 
employees to participate in volunteer activities and serve 
society. 

The young volunteer association of BOC organized and 
sponsored the Carrying Forward the Volunteer Spirit with 
Action campaign as well as the My Volunteer Story/ My 
Volunteer Plan collection of stories. 

Cultural activities

BOC made a strategic alliance with the National Centre 
for the Performing Arts, and supported the Blooming 
Flowers and Full Moon mid-autumn festival concert, 
Royal Famous Instrument Art Salon Concert and the Let 
Arts Reach Everyone event. 

BOC Paris Branch was the only Chinese sponsor in 
France to offer financial support to the Treasures of 
Dunhuang – One Thousand Years of Buddhist  Art 
exhibition held in Paris. The exhibition, for the first time, 

Care for the Community

Support of Cultural, 
Scientific and Technological 
Undertakings

Young employees at the Head Office also organized the 
6 + 1 volunteer service program for retired employees on 
their own initiative for three successive years.

Enhancing financial literacy

BOC community sub-branches are the main force in 
holding activities with popular themes across the country 
that help residents acquire financial knowledge.

brought out the artistic achievements of Chinese Buddhist 
art together with the archaeological significance of the 
site. 

BOC Luxemburg provides annual support to music clubs 
in the Betrange community where Chinese expatriate 
dormitories are located, and sponsors the performances 
organized by the loca l  Chinese soc ie ty  Qingt ian 
Countryman Association to celebrate the Spring Festival. 
The Luxemburg branch also finances exhibitions of 
paintings and other cultural events held by the Chinese-
Luxemburg Chamber of Commerce.

Scientific and technological development

In May 2008, BOC added another RMB10 million in 
contributions to the Tan Kan Kee Foundation for Science 
Awards. This fol lowed an original grant of RMB10 
mil l ion in 2003 for the foundation’s establishment. 
Through its support of the foundation, BOC is assisting 
China’s scientific and technological development and 
encouraging the country’s scientists to pursue innovation 
independently. In June 2008, the Tan Kan Kee science 
award was announced. Peng Shige, a professor of 
Shandong University, Hou Jianguo, a professor of China 
Science and Technology University, and An Zhisheng, 
a research fellow of the Earth Environment Research 
Institute of the Chinese Academy of Social Sciences, won 
the awards for mathematical science, chemical science 
and earth science for unique scientific and research 
achievements in their respective fields. 

BOC Guangxi Beihai Branch and the Beihai Bureau of 
Science and Technology jointly held the Innovation of 
Technology-driven SMEs in Beihai City event, which 
officially kicked-off a project supporting enterprises 
engaged in technical innovation.

● Ceremony for BOC’s additional donation to Tan Kah Kee Science Award Foundation

● Vice President Wang Yongli together with BOC youth volunteers
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In 2008, BOC continued its efforts to increase green credits and advocate 
green offices, while offering innovative green financial products to reduce 
greenhouse gas emissions and promote environmental protection. 
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To promote recycling, BOC offered its financial support 
to promote emissions reduction and environmental 
protection in line with the country’s macroeconomic policy 
and sustainable development guidelines.

Green credits concept

BOC has further implemented the concept of green 
credits in its business and restricted credit to industries 
working to overcapacity or operating with outdated 
production facilities, high energy consumption and a 
record of environment pollution. The Bank also enhanced 
its support for industries with good environmental records 
or that make use of energy saving and emission reduction 
technologies. During the year , the Bank also established 
a green credit mechanism that had been in development 
for a number of years. 

In 2008, BOC implemented a one-vote veto for the credit 
approval process, set clear requirements on energy 
saving and emission reduction, and took into account 
environmental safety factors in its lending decisions. 
At the same time, BOC established a mechanism of 
tracking, monitoring and analyzing industries with high 
pollution and high energy consumption records and drew 
up a blacklist of enterprises in such industries. BOC 
also enhanced communication with the environmental 
protection authority in order to receive timely information 
on the performance of industries in regard to pollution 

Towards a Green Economy

● BOCHK sponsored the Green Olympics - Charity Environmental-friendly Activity

In Anhui, BOC lent RMB82 million to support Digang Conch 
Cement Co., Ltd for constructing a waste heat generation 
project, which supplies 43.39 kilowatt-hours out of every ton of 
cement clinkers produced and accumulatively generates 90.02 
million kilowatt-hours. The relative run rate of the rotary kiln 
is 96.45%, saving 58% of the electricity cost.

BOC Jiangxi Branch actively supported an emission reduction 
project by Fengcheng Pipeline Gas Co., Ltd. After completion, 
the project is expected to reduce 21.6 million cubic meters of 
emissions and provide clean energy to 30,000 households, or 
around 100,000 people.

prevention and emission reductions. 

BOC launched a number of green credit products during 
the year and supported clean energy sectors such as 
nuclear power and large and medium-sized hydroelectric 
stations, as well as energy-conservation facilities and 
projects and select wind and solar generation projects.

Environmentally-friendly banking products

BOC launched a clean development mechanism (CDM) 
carbon service and a transaction platform for CDM 
projects. The service includes supporting features such 
as CDM cash flow discounting, overseas buyer’s credit 
guarantee, forward exchange hedging, and oversight 
of prepayment account for international buyers, greatly 
facilitating the participation of Chinese enterprises in 
international CDM transactions. 

BOC has formed partnerships with domestic high-
emission coal and chemical enterprises and overseas 
institutions engaged in financial carbon transactions. So 
far, BOC has cooperated with a domestic coal enterprise 
and granted a project loan of RMB40 million to finance 
the enterprise’s two coal-bed gas generator and CDM 
emission reduction projects.
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Electricity consumption (kW)

Advocating the green office

With the aim of becoming a greener bank, BOC has 
continuously improved its environmental management 
policy and processes, carried out intensive management of 
resource and energy use, and reduced waste discharges. 

The introduction of advanced technology has enabled 
BOC to upgrade its electricity supply and heating and air 
conditioning equipment, and make more efficient use of 
water, electricity and energy. These initiatives have resulted 
in substantial economic and environmental benefits. 

In addition, the Bank has improved the energy efficiency 
of its transport fleet by carefully recording the mileage and 
oil consumption of all its vehicles, which has resulted in a 
significant reductions in petrol consumption. At each branch, 
BOC has designated an energy-saving administrator, who 
monitors the consumption of water (including waste water 
and reclaimed water), electricity and natural gas, regularly 
analyzes resource use statistics, and oversees adjustments 
to make high energy consumption departments more 
efficient.

Building a Green Bank

Waste recycling

BOC recycles off ice waste to reduce pollution and 
encourages the recycling of resources.

The Bank has formulated administrative guidelines for 
office consumables that may cause pollution and ensured 
all waste consumables are recycled. Suppliers are also 
required to recycle waste consumables and dispose of them 
in an environmentally-friendly manner, so as to minimize the 
pollution caused by such waste materials.

In 2008, the Head Office collected 2,699 toner cartridges 
and delivered them to relevant manufacturers for recycling.

BOC green office policies 

◆ Air conditioner temperature control: Air conditioner 
temperature settings inside offices should not be lower than 
26℃ in summer and no higher than 20℃ in winter. 
◆ Reduced use of elevators: Fewer elevators are used 
during non-peak hours, and employees are encouraged to 
minimize their use where possible. 
◆ Control of lighting and office consumables: Employees 
are required and encouraged to make full use of natural light 
and reduce the use of indoor lighting, to turn off unnecessary 
lights and electrical appliances, and to power off computers, 
displays, speakers, printers and other peripherals in order to 

Water, electricity and gas consumption of BOC Head Office

Note: The number of employees in BOC 
H.O. increases year by year, from 2006 to 
2008, the number is 3,842, 4,118, 4,280 
respectively.

At BOC Shanghai Branch, the roof glass was “capped” with 
silver synthetic fibre, which reflects sunlight and reduces 
room temperatures by 3-5 degrees.  This has cut electricity 
consumption levels significantly.

BOC Milan placed notices in every office to promote printing 
on both sides of paper and purchased environmentally-friendly 
printing paper. Recycled paper was used for Christmas cards.

In Beijing, BOC took the initiative of reducing electricity use 
during peak hours by raising air conditioner temperature 
levels inside office buildings starting in July 2008. BOC saved 
electricity charges of RMB260,000 in August and RMB280,000 
in September.

reduce energy consumption. 
◆ Water saving: BOC uses inductive type water taps and 
regularly checks water supplies to avoid leakage. 
◆ Office consumables: The Bank advocates handling 
documents via the internal Notes office system in order to 
reduce printing and distribution of paper documents; printing 
documents on both sides of a page in smaller-size fonts; 
recycling printer ink boxes; purchasing ballpoint pens or 
fountain pens that accept refills; and encouraging employees 
to bring their own cups or glasses to reduce the use of 
disposable cups. 

17万

18万

19万

20万

21万

22万

23万

208,852

187,569

217,805
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Gas consumption (cubic meters)

Water consumption (cubic meters)

2006'

2006'
2006'

2007'

2007'
2007'

2008'

2008'
2008'

16.2万

16.4万

16.6万

16.8万

17.0万

17.2万

17.4万

17.6万

169,273

166,459

173,547

2,300万

2,350万

2,400万

2,450万

2,500万

2,550万

2,600万

2,650万

2,700万

2,750万

24,639,530

27,087,960

26,870,400



BOC encourages i ts  employees to  par t ic ipate  in 
environmental protection and uses every means to call 
attention to environmental problems.

Employee participation in environmental 
protection

BOC encourages employees to make efficient use of 
resources in their everyday lives and advocates saving 
electricity, water and paper as part of the “save, reduce, 
reuse, recycle” concept.

In October 2008, BOC began publishing a monthly 
periodical on environmental protection, with topics 
explaining environmental protection as a part of everyday 
life. 

BOC also initiated activities to collect ideas on reducing 
waste and protecting the environment, and launched 
a Best Environmental  Protect ion Idea Contr ibutor 
campaign.

Promoting public involvement

BOC took the opportunity of the Beijing Olympic Games 
to launch an environmental protection publicity program 
under the theme of the Green Olympics.

Environmental Protection

In Beijing, BOC held a Trip to Xiangshan activity for picking 
up litter along mountain roads. On the peak of Xiangshan 
mountain, BOC held a signing ceremony calling for tourists to 
protect the environment. 

In Hubei, BOC held an environmental protection campaign, 
Building a Green Olympic Games together with BOC, in which 
volunteers sent environmental protection leaflets and reusable 
bags to members of the public. As part of the campaign, BOC 
appealed to the public to use environmentally-friendly bags 
instead of plastic bags and to build a beautiful homeland 
together. 

In Hainan, BOC kicked off the Harmonious BOC, Beautiful 
Sanya campaign, which brought together nearly 50 Bank staff 
and local volunteers to clean  Sanyawan Bay.

In Shanghai BOC launched the “I ’m an Energy Saver” 
suggestion campaign. A total of 272 ideas for saving water, 
oil and electricity were received from members of the  Youth 
League. BOC’s internal publication published the energy-
saving ideas in eight consecutive issues, which were read 
across the bank. 

BOC Jiangsu Branch held the Protecting Luehdorfia Chinensis 
BOC Youth in Action campaign. Over 100 young volunteers 
used specially made environmentally-friendly bags to pick up 
litter along roads on Zijin Mountain with the aim of protecting 
the habitat of the luehdorfia chinensis butterfly. It also donated 
equipment to the luehdorfia chinensis protection volunteer 
society of the Jinling Evening News. 

BOC Liaoning Branch organized a campaign to discourage the 
use of disposable chopsticks. 

BOC also supported overseas environmental protection 
activities in the countries where it operates. In Zambia, 
BOC became involved with the Bankers Association of 
Zambia in organizing the Keep Lusaka Clean and Plant 

Green Trees event. The Bank donated 12 million kwacha 
for the first-phase tree planting.

● Staff of BOC Zambia Branch joined in the “Cleaning and Afforestation of Lusaka”
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In 2008, BOC received numerous awards and honours at home 
and abroad for its outstanding operating performance and 
achievements in social responsibility:

Ranked 26th in FT Global 500

Ranked 187th in Fortune Global 500

Ranked 10th among the world’s top 1,000 banks

Best Sino-UK Trade Enterprise in 2007

Hong Kong Outstanding Enterprises 2008

Best Commercial Bank of China in 2008

Most internationally competitive Chinese bank in 2007

Ranked 8 among top 500 Chinese enterprises in 2008

Most Internationalized Brand in Banking Industry in Golden Kylin Forum

Most Respected Bank in China in 2008

Financial Times

Fortune Global 500

The Banker

Chinalink

Economic Digest of Hong Kong 

Liquid Real Estate

Economic Observer Newspaper

China Enterprise Confederation & China Entrepreneur Magazine

Sina.com

Wealth Management Weekly

Best Foreign Exchange Banks 2008 (China)
Best Treasury and Cash management banks 2008 (China)

Best Transaction Award 2008 for syndicated loans

Triple A Transaction Banking Awards 2008
Best Trade Finance Bank (China)

Best Trade Finance Bank

Best Foreign Exchange Bank

Best Dividend Distribution Policy Commitment Award

Best Asian Companies (Best Dividend Policy)

Best Domestic Providers of FX Services in China (as voted by Corporates)

Annual award for Best Private Wealth Management Bank
Award for Best FX Service in China

Award for Excellent Housing Mortgage Loan in Asia-Pacific Region

Best Local Trade Bank in China

Best Trade Finance Bank in China

Best International Business Award and Best Trade Finance Award

Best FX Financial Service Bank in China

Award for Best Syndicated Loan Project in Asia-Pacific Region

Global Finance

Trade Finance & Global Trade Review

The Asset

FinanceAsia

Asiamoney

Euromoney

Asian Banker

Trade Finance

Finance Asia

CFO magazine 

Economic Observer Newspaper

Euroweek Asia

General Awards 

Business and Product Awards 

CSR   61

Awards



21st Century Business Herald

Sohu.com

Tencent.com 

Financial Times

HSBC

Deutsche Bank

Citibank 

Best Wealth Management Brand of 10 Best Commercial Banks in Asia

Award for Excellent Innovation in Housing Business for Ideal Home housing loan products

Best Theme Planning Award in Testing and Evaluation of Credit Cards by Tencent in 2008

Best Customer Service Centre of Financial Industry

Award for Best Straight Forward Processing of Clearing Business in 2007

Good quality for EURO payment STP-rate in 2007

2007 USD Payment Straight Through Processing Award

Peole.com

The Red Cross Society of China and China News Weekly

China Children and Teenagers’ Fund

Universum

China Business

The People’s Social Responsibility Award

Most Responsible Enterprise over the Past 30 Years since China’s Reform and Opening up

The Unit with Greatest Passion for Children

Ranked 4th Ideal Employer as voted by college students

Top 50 Primary Workplaces

LACP

MerComm. Inc headquartered in New York

HKMA

Chinese Investor Relations Competition 2007

IR Magazine 2008 award ceremony

2007 Vision Awards - Annual Report Competition- Gold

ARC (Annual Report Competition) Awards 2007

Nominee for the Best Annual Report Competition

Best IR Homepage Award, Best Disclosure Award, Social Responsibility Award, Award for 
100 Best Investor Relations Management Companies Issued A-shares in China

Nominee for the Award for Best Hong Kong-Listed Companies in the Chinese Mainland for 
Investor Relations

Social Responsibility Awards

Investor Relation Awards

Business and Product Awards 
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In 2009, following the scientific approach to development 
BOC will continue to behave as a socially responsible 
organization and join hands with shareholders, customers 
and employees to create a harmonious society in line 
with the Guidelines for Corporate Social Responsibility of 
Banking Financial Institutions in China.

In doing so, we wi l l  improve our corporate social 
responsib i l i ty  management  system, in tegrate our 
corporate development strategy with our corporate 
culture, perform with a view to social responsibility in all 
of our business activities, and ensure there is a regulatory 
framework for the management of our corporate social 
responsibility endeavours. 

We will also strengthen communication with stakeholders 
at home and abroad to obtain their comments and 
recommendations on how we can improve in the area of 
social responsibility. 

We wil l  further enhance our corporate governance 
framework, risk management and daily operations in 
compliance with regulations, and continue to exploit new 
sources of business growth through product and service 

innovation. We will work to bring about satisfactory 
returns on investment for our shareholders, provide high-
quality financial services to our customers, and create 
development opportunities for our employees. 

We will also explore ways to benefit the public through 
our activities, support the development of educational, 
cultural, scientific and technological undertakings in the 
community and improve the financial services we offer to 
customers. In working for the benefit of the communities 
in which we operate, we will continue to act as a good 
corporate citizen. 

Finally, in 2009 we will extend the green credit concept 
in our lending business, study guidelines such as the 
Equator Principles for sustainable development in the 
financial industry, increase our support for environmental 
protection and develop more related financial products. In 
the meantime, we will work together with our stakeholders 
to achieve the harmonious development of people and 
nature through our actions.



Introduction

Det Norske Veritas (‘DNV’) has been commissioned 
by the management of Bank of China to carry out 
an assurance engagement on Bank of China 2008 
Corporate Social Responsibility Report (‘the Report ’) in
its printed format.

Bank of China has been published Annual Corporate 
Social Responsibil i ty Report for the second times 
running and is also the second time to invite third-party 
agency to conduct an independent assurance.

Scope of Assurance

DNV's scope of assurance is to assess if the disclosed 
critical information, data and management support 
systems are in compliance with the relevant reporting 
principles.

Limitation of Assurance

● Other then Bank of China’s head-office in Beijing, the 
   assessment team did not visit any site office or  
   external stakeholders.
● The scope of assurance did not include the evaluation 
   of the accuracy of performance indicators which were 
   disclosed in the Report.

Assurance Approach

The assurance engagement was conducted in March 
2009 and performed in accordance with requirements of 
“DNV Assurance Protocol for Sustainability Reporting”. 
The Report has been evaluated against the following 
criteria:

● Adherence to the principles of materiality,completeness, 
   neutrality, reliability, comparability, responsiveness and
   stakeholder Inclusiveness, as set out in the "AA1000 
   Assurance Standards 2008”
● The Global Reporting Initiative (‘GRI’) 2006 Sustainability
   Reporting Guidelines Version 3.0.

To  r each  our  conclus ions ,  we  have 
conducted
the following work:

● Searched the relevant information of Bank of China    

DNV Assurance Statement 
Bank of China Social Responsibility Report 2008

   in the public domain to find out the concerns of the 
   stakeholders;
● Based on “DNV Assurance Protocol for Sustainability
   Reporting” evaluated and ranked material CSR risks
   of Bank of China;
● Interviewed with Bank of China’s management team to 
   understand the top level commitment and strategy approach 
   to sustainability;
● Interviews representatives of relevant departments to
   understand objectives and priorities for embedding and 
   managing the commitments set out in Bank of China’s 
   sustainability polices and Report; the means by which 
   Bank of China planned to accomplish its objectives,and
   the degree to which those objectives were met;
● Examined and tracked the reported data and information 
   at the site to verify the methodology of data compiling 
   and aggregating;
● Compared Bank of China’s 2007 CSR reporting data 
   over the years to understood the trends of corporate
   social responsibility performance

Conclusions

In our opinion, the Report provides a fair representation
of the level to which Bank of China’s sustainability 
policies have been implemented throughout its business. 
We have not found any major and systematic errors.

While in the process of assurance engagement, DNV 
also identified some opportunities for improvement to be 
included in the Assurance Report from DNV.Stakeholder 
Inclusiveness

The Report i l lustrated Bank of China’s commitment 
to be accountable to stakeholders and how to assure 
stakeholders’ participation in identifying critical issues 
and finding solutions. However, the formal engagement 
mechanisms with stakeholders and the selection criteria 
of responding indicators should be improved further 
to co-ordinate and balance the expectations of the 
stakeholders.

DNV Assurance Statements-2009609002
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Materiality

The information in the Report, taking into account 
industry characterist ics and the main stakeholders 
affected. However, it needs to improve the principles 
and standards of identifying the materiality, implement 
dynamic management and more quantitative way to 
express the management status of materiality issues.

Responsiveness

The Report responded objectively to the major concerns 
of the main stakeholders and disclosed Bank of China’s 
work plan of the further development of CSR. However, 
Bank of China should enhance a PDCA approach to 
ensure continuous improvements.

Reliability

Through dedicated corporate social  responsibi l i ty 
management office, Bank of China has implemented 
relevant processes to collect, compile and analyze 
information. However, DNV’s scope of work did not 
include the evaluation of performance data quality of the 
report.

Completeness

The Report disclosed the key issues and performance 
information of the 2008 reporting period which covered 
Bank of China head-off ice and some subsidiaries. 
Bank of China should disclose more information about 
overseas operations to reflect the states of international 
operation. In comparison to the requirements of the GRI 
G3, the Report should also disclose more information 
related to organizational strategy and profile, social 

DNV Assurance Statement
Bank of China Social Responsibility Report 2008

indicators (such as product responsibility and customer 
satisfaction) and the financial sector indicators (such as 
integrating environment aspects and society risk of daily 
operational process).

Neutrality

We concluded that the information contained in the report 
is unbiased and represented performances of corporate 
social responsibility in a balanced manner.

Comparability

The information in the Report is presented in a format 
that allows users to see positive and negative trends in 
performance on a year-to-year basis.

DNV is conf ident that Bank of China wi l l  improve 
corporate social responsibility management system and 
the quality of the report continuously.

DNV’s Independence

● The independence of DNV’s assurance engagement 
   team is ensured by internal control procedures and the 
   following principles:
● The total independence of assurance staff during  working 
   period.
● Keeping confidentiality of all the sensitive information
   of Bank of China;
● No conflicts of interests between Assurance staff and
   Bank of China.

DNV expressly disclaims any liability or coresponsibility 
for any decision a person or entity would make based on 
this Assurance Statement

DNV Assurance Statements-2009609002
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No. Index Page 

Strategy and Analysis

GRI Index
G3 Index

P1-2, P3-4

P1-2, P3-4

P7

P7, P15-16, P18-19, P39-44, P56

P9

P7

P7

P7

P7-8

P1, P3, P7, P32, P36

P61-62

P69

P69

P69

P69

P69

P69

P69

P69

P67-P69

P65-66

P38

P38

P38

P30, P38

P47

P38

P2-3, P29-30

P29-30

P38, P47-48

P37
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Statement from the most senior decision-maker of the organization (e.g., CEO, chair, or equivalent senior 
position) about the relevance of sustainability to the organization and its strategy.

Description of key impacts, risks, and opportunities.

Name of the organization.

Primary brands, products, and/or services.

Operational structure of the organization, including main divisions, operating companies, subsidiaries, and 
joint ventures.

Location of organization’s headquarters.

Number of countries where the organization operates, and names of countries with either major operations 
or that are specifically relevant to the sustainability issues covered in the report.

Nature of ownership and legal form.

Markets served (including geographic breakdown, sectors served, and types of customers/beneficiaries).

Scale of the reporting organization.

Awards received in the reporting period.

Reporting period (e.g., fiscal/calendar year) for information provided.

Date of most recent previous report (if any).

Reporting cycle (annual, biennial, etc.)

Contact point for questions regarding the report or its contents.

Process for defining report content.

Boundary of the report (e.g., countries, divisions, subsidiaries, leased facilities, joint ventures, suppliers). 
See GRI Boundary Protocol for further guidance.

State any specific limitations on the scope or boundary of the report.

Data measurement techniques and the bases of calculations, including assumptions and techniques 
underlying estimations applied to the compilation of the Indicators and other information in the report.

Table identifying the location of the Standard Disclosures in the report.

Policy and current practice with regard to seeking external assurance for the report. If not included in the 
assurance report accompanying the sustainability report, explain the scope and basis of any external 
assurance provided. Also explain the relationship between the reporting organization and the assurance 
provider(s).

Governance structure of the organization, including committees under the highest governance body 
responsible for specific tasks, such as setting strategy or organizational oversight.

Indicate whether the Chair of the highest governance body is also an executive officer (and, if so, their 
function within the organization’s management and the reasons for this arrangement).

For organizations that have a unitary board structure, state the number of members of the highest 
governance body that are independent and/or non-executive members.

Mechanisms for shareholders and employees to provide recommendations or direction to the highest 
governance body.

Linkage between compensation for members of the highest governance body, senior managers, and 
executives (including departure arrangements), and the organization’s performance (including social and 
environmental performance).

Processes in place for the highest governance body to ensure conflicts of interest are avoided.

Internally developed statements of mission or values, codes of conduct, and principles relevant to 
economic, environmental, and social performance and the status of their implementation.

Procedures of the highest governance body for overseeing the organization’s identification and 
management of economic, environmental, and social performance, including relevant risks and 
opportunities, and adherence or compliance with internationally agreed standards, codes of conduct, and 
principles.

Processes for evaluating the highest governance body’s own performance, particularly with respect to 
economic, environmental, and social performance.

Explanation of whether and how the precautionary approach or principle is addressed by the organization.

Organizational Profile

Report Parameters

1.1

1.2

2.1

2.2

2.3

2.4

2.5

2.6

2.7

2.8

2.10

3.1

3.2

3.3

3.4

3.5

3.6

3.7

3.9

3.12

3.13

4.1

4.2

4.3

4.4

4.5

4.6

4.8

4.9

4. 10

4.11

Governance



Externally developed economic, environmental, and social charters, principles, or other initiatives to which 
the organization subscribes or endorses.

Memberships in associations (such as industry associations) and/or national/international advocacy 
organizations in which the organization.

List of stakeholder groups engaged by the organization.

Basis for identification and selection of stakeholders with whom to engage.

Approaches to stakeholder engagement, including frequency of engagement by type and by stakeholder 
group.

Key topics and concerns that have been raised through stakeholder engagement, and how the organization 
has responded to those key topics and concerns, including through its reporting.

Direct economic value generated and distributed, including revenues, operating costs, employee 
compensation, donations and other community investments, retained earnings, and payments to capital 
providers and governments.

Financial implications and other risks and opportunities for the organization’s activities due to climate 
change.

Coverage of the organization’s defined benefit plan obligations.

Range of ratios of standard entry level wage compared to local minimum wage at significant locations of 
operation.

Procedures for local hiring and proportion of senior management hired from the local community at 
locations of significant operation.

Development and impact of infrastructure investments and services provided primarily for public benefit 
through commercial, in-kind, or pro bono engagement.

Total workforce by employment type, employment contract, and region.

Total number and rate of employee turnover by age group, gender, and region.

Benefits provided to full-time employees that are not provided to temporary or part-time employees, by 
major operations.

Minimum notice period(s) regarding operational changes, including whether it is specified in collective 
agreements.

Education, training, counseling, prevention, and risk-control programs in place to assist workforce 
members, their families, or community members regarding serious diseases.

Average hours of training per year per employee by employee category.

Programs for skills management and lifelong learning that support the continued employability of 
employees and assist them in managing career endings.

Percentage of employees receiving regular performance and career development reviews.

Composition of governance bodies and breakdown of employees per category according to gender, age 
group, minority group membership, and other indicators of diversity.

Ratio of basic salary of men to women by employee category.

Nature, scope, and effectiveness of any programs and practices that assess and manage the impacts of 
operations on communities, including entering, operating, and exiting.

Actions taken in response to incidents of corruption.

Public policy positions and participation in public policy development and lobbying.

Total value of financial and in-kind contributions to political parties, politicians, and related institutions by 
country.

Practices related to customer satisfaction, including results of surveys measuring customer satisfaction.

Materials used by weight or volume.

Direct energy consumption by primary energy source.

Indirect energy consumption by primary source.

Energy saved due to conservation and efficiency improvements.

Initiatives to provide energy-efficient or renewable energy based products and services, and reductions in 
energy requirements as a result of these initiatives.

Initiatives to reduce indirect energy consumption and reductions achieved.
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