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Operating income for each line of business of the Group is set forth in the following table:

Unit: RMB million, except percentages
2016 2015

Items Amount % of total Amount % of total

Commercial banking business 420,498 86.59% 440,847 93.02%

 Including: Corporate banking business 211,245 43.50% 206,231 43.52%

 Personal banking business 150,609 31.01% 135,652 28.62%

 Treasury operations 58,644 12.08% 98,964 20.88%

Investment banking and insurance 24,634 5.07% 22,062 4.66%

Others and elimination 40,524 8.34% 11,003 2.32%

Total 485,656 100.00% 473,912 100.00%

A detailed review of the Group’s principal deposits and loans is summarised in the following table:

Unit: RMB million

Items
As at

31 December 2016
As at

31 December 2015
As at

31 December 2014

Corporate deposits
 Domestic: RMB 5,213,790 4,818,850 4,431,867

 Foreign currency 378,368 314,162 265,826

 Hong Kong, Macau, Taiwan and overseas operations 1,401,055 1,310,194 1,213,479

 Subtotal 6,993,213 6,443,206 5,911,172

Personal deposits
 Domestic: RMB 4,349,300 3,982,160 3,688,329

 Foreign currency 342,045 257,439 198,621

 Hong Kong, Macau, Taiwan and overseas operations 869,441 759,726 754,215

 Subtotal 5,560,786 4,999,325 4,641,165

Corporate loans
 Domestic: RMB 4,496,888 4,402,258 4,021,257

 Foreign currency 336,294 398,103 500,208

 Hong Kong, Macau, Taiwan and overseas operations 1,735,787 1,569,551 1,524,131

 Subtotal 6,568,969 6,369,912 6,045,596

Personal loans
 Domestic: RMB 2,983,945 2,397,327 2,082,757

 Foreign currency 1,381 1,406 1,551

 Hong Kong, Macau, Taiwan and overseas operations 419,067 367,215 353,371

 Subtotal 3,404,393 2,765,948 2,437,679
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Commercial Banking

Domestic Commercial Banking

In 2016, the Bank’s domestic commercial banking business recorded an operating income of RMB359.240 billion, a 
decrease of RMB18.681 billion or 4.94% compared with the prior year. Details are set forth below:

Unit: RMB million, except percentages
2016 2015

Items Amount % of total Amount % of total

Corporate banking business 185,014 51.50% 183,928 48.67%

Personal banking business 133,220 37.08% 118,849 31.45%

Treasury operations 37,902 10.55% 73,820 19.53%

Other 3,104 0.87% 1,324 0.35%
Total 359,240 100.00% 377,921 100.00%

Corporate Banking

The Bank devoted great efforts to transforming its 
corporate banking business. It continued to promote 
product innovation, further optimise its customer 
structure, expand its customer base and enhance 
its diversified operations and the integration of its 
domestic and overseas operations. The Bank strived 
to improve its global service capability for corporate 
banking customers, thus achieving balanced and 
steady development of its corporate banking business. 
In 2016, the Bank’s domestic corporate banking 
business realised an operating income of RMB185.014 
billion, an increase of RMB1.086 billion or 0.59% 
compared with the prior year.

Corporate Deposits

The Bank accelerated the development of its corporate 
liability business, constantly enhanced financial service 
standards and thus realised sustainable growth in 
corporate deposits. Seizing business opportunities 
arising from key industries, the Bank strengthened 
the marketing of its full product line. It managed 
to attract more administrative institution customers 
by improving product and service systems aimed 
at corporate customers engaged in supporting the 
people’s livelihood, public finance and social security, 
education and public health, etc., reporting rapid 
growth in deposits from such institutions. The Bank 
also actively sought out customers along the upstream 
and downstream of supply chains and industrial 
chains in order to identify and attract more potential 
customer deposits. In response to the trend of interest 
rate liberalisation, the Bank pursued innovation-led 

development, reinforced marketing promotion and 
optimised product functions, while at the same time 
insisting on maintaining the right balance between 
scale and benefit. In addition, seizing business 
opportunities arising from the rapid expansion of 
direct financing, the Bank stepped up its marketing 
efforts for cash management and settlement products. 
It also enhanced the corporate banking service 
functions and service levels of its outlets, resulting in 
an increase in deposit contribution per outlet.

As at the end of 2016, RMB corporate deposits in the 
Bank’s domestic operations totalled RMB5,213.790 
billion, an increase of RMB394.940 billion or 8.20% 
compared with the prior year-end. Foreign currency 
corporate deposits amounted to USD54.543 billion.

Corporate Loans

The Bank continued to implement national industrial 
policies and strengthen its support for the real 
economy. It actively supported key investment 
areas, provided greater credit support for such 
key areas as technological upgrade of enterprises, 
technology-driven innovation, high-end equipment 
manufacturing and environmental protection, as 
well as to the regions of central and western China, 
micro, small and medium-sized enterprises and to 
traditional infrastructures such as railways and water 
conservation. The Bank constantly optimised its 
credit structure by making better use of new assets 
and revitalising existing assets, providing credit 
support for the transformation and upgrading of the 
domestic economy and for international collaboration 
on production capacity. It strictly limited lending to 
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industries characterised by high pollution, high energy 
consumption and overcapacity. The Bank stepped up 
the transformation of its corporate banking service 
and helped customers to broaden their financing 
channels so as to meet their diversified financing 
needs. In addition, the Bank also further enhanced the 
development of green finance and improved its system 
of green financial products and services.

As at the end of 2016, RMB corporate loans of the 

Bank’s domestic operations totalled RMB4,496.888 

billion, an increase of RMB94.630 billion or 2.15% 

compared with the prior year-end. Foreign currency 

corporate loans totalled USD48.478 billion.

Trade Finance and Services

The Bank fully leveraged its traditional advantages 

in trade finance while effectively managing and 

controlling risks. It accelerated innovation in its 

business model and seized opportunities arising 

from national strategies, thus driving forward stable 

growth and continuously consolidating its market 

dominance. In 2016, the Group’s transaction volume 

of international trade reached USD3.63 trillion. The 

Bank’s domestic institutions retained the leading 

position among peers in providing international trade 

services and held the leading market share in overseas 

guarantee business.

The Bank built up its brand reputation as the premier 

free trade zones (FTZs) financial services provider, 

promoted innovation in commodity-related structured 

financial services, supported the international 

development strategy pursued by domestic commodity 

exchanges and pushed forward the use of RMB-

denominated commodity trading. The Bank took the 

lead in launching new businesses such as OTC bond 

transactions, RMB currency swaps under separate 

accounting, free trade foreigner (FTF) account opening 

and fully functional cross-border two-way RMB cash 

pooling in the China (Shanghai) Pilot Free Trade Zone 

(the “Shanghai FTZ”). The Bank took the lead in 

launching cross-border two-way RMB cash pooling, 

cross-border RMB under individual current accounts 

and overseas RMB lending in the Guangdong, Tianjin 

and Fujian FTZs. In addition, the Bank accelerated 

innovation in centralised collection and payment 

products for the local and foreign currency funds of 

multinational corporations’ headquarters and actively 

promoted the adoption of digital documents for 

international payment.

In line with national strategies, the Bank actively 

promoted China’s economic and trade cooperation 

along the “Belt and Road” by facilitating business 

growth of institutions in the “Belt and Road” 

countries. It engaged deeply with the China-Singapore 

(Chongqing) Demonstration Initiative on Strategic 

Connectivity. To further advance the development 

of RMB internationalisation, the Bank endeavoured 

to serve as the main channel for cross-border RMB 

fund flows and as a leader in RMB-related financial 

product and service innovation. In 2016, the Group’s 

transaction volume of cross-border RMB payment 

was over RMB4 trillion, and the transaction volume of 

cross-border RMB payment of the domestic institutions 

of the Bank was over RMB2.35 trillion, maintaining 

its leading market share. The Bank further improved 

its global RMB clearing network, with the New York 

Branch authorised as an RMB clearing bank in the 

US. The Bank also actively promoted the use of RMB 

in emerging sectors and assisted foreign financial 

institutions in issuing Panda Bonds, thus playing an 

innovative and pioneering role in the opening up of 

China’s bond market. It completed the first RMB/ZAR, 

RMB/KRW, RMB/AED and RMB/SAR direct transactions 

in the interbank foreign exchange market. The Bank 

also continued to release the “BOC Cross-border RMB 

Index (CRI)”, the “BOC Offshore RMB Index (ORI)” 

and the “BOC OBOR RMB Index (BOC OBORR)”, as 

well as the White Paper on RMB Internationalisation, 

providing more professional support for global clients 

to understand and use RMB. The Bank served as 

the overall lead bank in the China Foreign Exchange 

Committee, set up in 2016, and as the lead bank of 

the Retail Foreign Exchange and Cross-border RMB 

Business Working Group under the Committee, with 

the twin aims of improving the foreign exchange 

market’s self-discipline and driving the development of 

RMB internationalisation.
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The Bank received awards granted by prestigious local 
and international media and professional institutions, 
such as “Best Trade Finance Bank in China”, “Best 
RMB Internationalisation Bank in China”, “Best Trade 
Finance Provider (Domestic)” and “Best Supply Chain 
Finance Provider (Domestic)”.

Cash Management

Drawing on the strength of its globally integrated 
operations, the Bank continued to improve the 
functions and related services of its global cash 
management platform and made greater efforts 
to promote its global cash management business. 
Grasping the business opportunities arising from the 
centralised operation of cross-border local and foreign 
currency funds and the development of FTZs, the Bank 
actively expanded its cross-border cash management 
business and maintained a leading market share. 
The Bank successfully secured the cash management 
business of many large-sized multinational 
corporations through competitive bids. Its global cash 
management group customer base increased rapidly, 
with coverage now extending to 43 countries and 
regions across Asia-Pacific, Europe, Africa and the 
Americas. The Bank introduced the Bank Host-to-Host 
Direct Connection, Swift Direct Connection and Multi-
Bank Cash Management System services in order to 
effectively meet the differentiated requirements of 
the market. It also strengthened risk control over its 
cash management business and improved customer 
experience. The Bank was recognised as the “Best 
Regional Cash Manager in Asia” by Euromoney and 
the “Best Local Currency Cash Management Bank in 
China” by Asiamoney.

Financial Institutions Business

The Bank continued to deepen comprehensive 
cooperation with various global financial institutions, 
including domestic banks, overseas correspondent 
banks, non-bank financial institutions, overseas central 
banks, sovereign wealth funds and international 
financial organisations. It enhanced its integrated 
financial services platform and maintained a leading 
position in terms of financial institution customer 
coverage. Having established correspondent 
relationships with more than 1,600 financial 
institutions in 179 countries and regions, the Bank 
provided financial services for multinational institutions 

and enterprises in fields such as international 
settlement, bond financing, foreign exchange 
trading, custody and global cash management. 
Closely supporting the national “Belt and Road” 
initiative, the Bank consolidated cooperation with 
key correspondent banks along the “Belt and 
Road”. It initiated wide-reaching cooperation with 
emerging international organisations and development 
institutions such as Asian Infrastructure Investment 
Bank, New Development Bank and Silk Road 
Fund, participated in the investment and financing 
projects of domestic policy financial institutions 
along the “Belt and Road” and provided extended 
financial services. The Bank devoted more efforts to 
expanding its cross-border RMB business and thus 
became the major RMB clearing channel for overseas 
central banks, correspondent banks and exchanges 
and the preferred bank of Chinese enterprises for 
RMB business. It opened 1,508 cross-border RMB 
clearing accounts for correspondent banks from 
119 countries and regions, thus holding a leading 
position among domestic banks. It also promoted 
the RMB Cross-Border Interbank Payment System 
(CIPS) and signed cooperation agreements for indirect 
participants with 160 domestic and overseas financial 
institutions, seizing the largest market share in the 
banking industry. The Bank’s custodian service for 
Qualified Foreign Institutional Investors (QFIIs) and 
RMB Qualified Foreign Institutional Investors (RQFIIs) 
ranked among the top in terms of both customer 
base and business scale. The Bank strengthened 
cooperation with global sovereign institutions and 
non-bank financial institutions. As a result, the Bank 
was chosen by four foreign sovereign institutions as 
their agent in the interbank bond market and was 
appointed by five foreign sovereign institutions as 
their agent for interbank foreign exchange trading. 
The Bank was selected by China Securities Depository 
and Clearing Corporation Limited as the settlement 
bank for Southbound Hong Kong Trading Link under 
the Shenzhen-Hong Kong Stock Connect. Hong Kong 
Securities Clearing Company Ltd. authorised the Bank 
to be the sole settlement bank for the Northbound 
Shenzhen Trading Link. Furthermore, the Bank helped 
international financial institutions to issue SDR-
denominated bonds in the domestic interbank market 
and to issue RMB3.0 billion of green bonds in the 
domestic market, and the Bank conducted strategic 
cooperation regarding “Belt and Road” business.
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As at the end of 2016, the Bank ranked first in terms 
of market share in foreign currency deposits from 
financial institutions. It also led its peers in B-Share 
clearing business volume. The inbound international 
settlement business volume directed to the Bank by 
its overseas correspondent banks also ranked first in 
the market. Its third-party custody business continued 
to grow rapidly and the annual fee income from its 
bancassurance business reached a record high.

SME Finance

The Bank comprehensively implemented national 
policies and measures to support the development 
of small and medium-sized enterprises (SMEs), and 
endeavoured to develop an SME finance service 
model integrating the “Credit Factory”, “investment 
and loan linkage mechanism” and “cross-border 
matchmaking”, thus constantly enhancing SME 
finance services. In 2016, loans to micro and small-
sized enterprises in the Chinese mainland continued 
to grow stably, with the Bank satisfying the regulatory 
requirement of the “Three No-Less-Thans” — that is, 
an SME loan growth rate of no less than the average 
growth rate of domestic loans, a number of SME 
borrowers no less than that of the prior year and 
a loan approval ratio for SME borrowers of no less 
than that of the prior year. The Bank followed the 
national development strategies of innovation-driven 
development and supported “mass entrepreneurship 
and innovation”. Among large commercial banks in 
the Chinese mainland, the Bank was the only one 
to be included in the first batch of the “investment 
and loan linkage mechanism” pilot programme, and 
piloted “investment and loan linkage mechanism” in 
the national autonomous innovation demonstration 
zones in five provinces and cities including Beijing, 
Tianjin, Shanghai, Hubei and Shaanxi. In addition, 
the Bank fully leveraged its advantages in specialised 
operations, established franchising institution 
specialised in science and technology and set up 
external expert database, so as to support the 
development of technology and innovation-oriented 
SMEs. It also reinforced business cooperation among 
BOCG Investment, BOCI China and BOCIM, in a bid to 

promote the linkage of investment and lending in an 
in-depth manner.

The Bank earnestly promoted cross-border investment 

matchmaking services for SMEs by supporting 

enterprises to access foreign funds and advanced 

technologies and by boosting transformation and 

upgrading, technological exchanges and cross-border 

cooperation, so as to help domestic SMEs to integrate 

into the global industrial and value chain. This was 

highly praised by all sectors of society. To date, the 

Bank has organised 28 cross-border matchmaking 

events across five continents, attracting over 20,000 

SMEs from both China and other countries and 

regions. The Ministry of Industry and Information 

Technology (MIIT) and the Bank jointly issued the 

Five-year Action Plan on Promoting the International 

Development of Small and Medium-sized Enterprises 

(2016–2020) and the Bank was invited to attend 

the APEC SME Working Group Meeting and the EU-

China SME Policy Dialogue. The Bank enhanced risk 

control and compliance management, improved its 

early-warning mechanism on asset quality control and 

continuously enhanced its capabilities in identifying 

and mitigating credit risk, thus maintaining SME loan 

quality at a stable and controllable level.

As at the end of 2016, the Bank’s outstanding loans 

to micro and small-sized enterprises4 amounted to 

RMB1,284.9 billion, an increase of RMB139.2 billion 

compared with the prior year-end. The Bank served 

3.11 million SME customers and granted SME loans of 

RMB1,912.5 billion.

Pension Business

In an effort to support the development of China’s 

social security system, the Bank continuously increased 

its pension-related product offerings, promoted 

product innovation, optimised service system functions 

and developed a comprehensive service system. It 

4 Micro and small-sized enterprise loans statistical standards are executed in accordance with the Guiding Opinions on Financial 

Services for Micro and Small-sized Enterprises in 2014 (Yinjianfa [2014] No. 7).
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provided a range of pension-related financial services 

including enterprise annuities, occupational annuities, 

social security, employee benefit plans, employee stock 

ownership plans and pension security management 

products, thus enhancing customer satisfaction. 

As at the end of 2016, the Bank’s total number of 

individual pension accounts reached 4.1690 million, an 

increase of 0.2955 million or 7.63% compared with 

the prior year-end. Assets under custody amounted to 

RMB157.320 billion, an increase of RMB25.520 billion 

or 19.36% compared with the prior year-end, with the 

Bank serving more than 10,000 clients.

Building the Financial Artery of the “Belt and Road” Initiative

Dedicated to the strategic goal of “Serving Society, Delivering Excellence”, the Bank accelerated the building of the 
financial artery of the “Belt and Road” initiative in line with national strategy, in an effort to become the preferred 
bank for China’s “Going Global” enterprises, to serve as the main channel for “Belt and Road” related cross-border 
RMB business and to realise a presence in over 50% of countries along the “Belt and Road”.

The Bank energetically supported “Belt and Road” infrastructure projects and provided credit support for merger and 
acquisition (M&A) and investment of China’s “Going Global” enterprises in “Belt and Road” countries. In 2016, the 
Bank granted new credit of about USD30.7 billion to the “Belt and Road” countries, resulting in a cumulative total of 
almost USD60.0 billion in credit extended. Through its “Belt and Road” key project base, the Bank supported a total 
of 420 key projects with a combined investment amount of approximately USD400.0 billion and intentional support of 
above USD94.7 billion.

Leveraging its advantages in cross-border RMB business, the Bank’s institutions now account for 11 of the world’s 
23 authorised RMB clearing banks, covering countries along the “Belt and Road” including Malaysia and Hungary. 
This lays a good foundation for the Bank to systematically offer all-around clearing cooperation services for “Belt and 
Road” countries.

The Bank rolled out the “Belt and Road” financial cooperation model on all fronts. To improve its efficiency and 
effectiveness in supporting the “Belt and Road” initiative, the Bank devoted greater efforts to cooperation with 
domestic and international peers, as well as exploring innovation in business expansion models. The Bank reinforced 
cooperation with China’s financial policy institutions, actively participated in acquisition and financing projects 
along the “Belt and Road” and provided extensive services such as account management, settlement and clearing. 
By cooperating with multilateral financial institutions, foreign export credit agencies (ECAs) and foreign banks, it 
helped to enhance the internationalisation and specialisation of project operations. Specifically, the Bank joined the 
International Finance Corporation (IFC) in wrapping up the latter’s record-breaking largest project and completed the 
first ever collaboration of investment and loans with the Silk Road Fund. The Bank held its second “Belt and Road” 
international financial communication and cooperation seminar in the Philippines to promote communication and 
cooperation with international financial institutions. It compiled the “Belt and Road” Country Culture Handbooks, 
which gives a comprehensive introduction to the political, economic, and social environments among the “Belt and 
Road” countries.

The Bank further improved the distribution of its institutions in the countries along the “Belt and Road”. In line with 
the aim of providing an optimal service network for the global operation of China’s “Going Global” enterprises, the 
Bank deems the “Belt and Road” regions as the strategic focus of its overseas distribution. As at the end of 2016, the 
Bank had overseas institutions in 50 countries and regions, 19 of which are countries along the “Belt and Road”, thus 
establishing a communication bridge not only between the Bank and “Going Global” enterprises, but also between 
China and the people of countries along the “Belt and Road”.

The Bank supported financial development 
in Cambodia 

The Bank signed cooperation agreement 
in Serbia 

Bank of China (Mauritius) Limited opened 
for business 
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Personal Banking

Seizing development opportunities brought about by 

the transformation of China’s economic structure, the 

Bank closely followed the policies of interest rate and 

exchange rate liberalisation and the reform of RMB 

settlement accounts, etc., continued to boost product 

competitiveness and further improved customer 

experience, thus gradually highlighting the strategic 

importance of personal banking. In 2016, the Bank’s 

domestic personal banking business realised an 

operating income of RMB133.220 billion, an increase 

of RMB14.371 billion or 12.09% compared with the 

prior year.

Personal Deposits

The Bank actively responded to external challenges, 

including interest rate liberalisation and internet 

finance development, leveraged the advantage of 

comprehensive financial services and vigorously 

expanded fundamental businesses such as salary 

payment agency, collection and payment agency, 

sweep agency and escrow agency, thus promoting 

steady growth in its personal deposit business. The 

Bank ramped up innovation in personal deposit 

products and provided customers with deposit 

products of different terms and types aimed at 

meeting their diverse needs. In line with the PBOC 

account reform requirement, the Bank was the first 

to roll out and apply Category II and Category III 

accounts among the domestic banks. It also built a 

“BOC Good Accounts” system, providing customers 

with more integrated services, a more convenient 

experience, safer protections and more intelligent 

management. Exploiting its specialised advantages 

in foreign exchange, the Bank continued to optimise 

its business process to better meet customer 

requirements for opening and using foreign exchange 

savings, settlement and capital accounts and offered a 

higher-quality account opening witness agency service 

for cross-border customers. It diversified personal 

foreign currency deposit products, increasing the 

number of foreign currencies offered for personal 

deposit and withdrawal businesses to 25 and further 

enhancing its competitive advantage in foreign 

exchange services. The Bank introduced a Turkish Lira 

and Saudi Arabian Riyal banknote exchange business, 

bringing the number of convertible foreign currencies 

to 33, thus remaining in first position among its peers 

and also facilitating the foreign exchange needs of 

customers going abroad.

As at the end of 2016, the Bank’s domestic RMB 

personal deposits totalled RMB4,349.300 billion, an 

increase of RMB367.140 billion or 9.22% compared 

with the prior year-end. Personal foreign currency 

deposits amounted to USD49.307 billion, maintaining 

a leading market share.

Personal Loans

The Bank vigorously implemented national policies 

aimed at expanding domestic demand, promoting 

new consumption and supporting the real economy 

by accelerating the healthy development of its 

personal loan business. The Bank strengthened the 

development of personal housing loans, mainly serving 

the needs of households seeking to buy owner-

occupied homes. Insisting on prudential operation, the 

Bank strictly executed a differentiated housing credit 

policy and reinforced risk management practices. It 

accelerated its consumer finance business in response 

to the trend of consumption upgrade. Based on 

internet and big data technologies, it launched “BOC 

E-Credit”, a whole-process online consumer loan 

service, boosting its support of new consumption. 

The Bank rationally adjusted the industrial structure 

of its personal business loans in order to support the 

financing needs of the real economy. It researched 

and developed distinct service models for different 

customer segments, such as customers targeted 

according to shopping districts or industrial chains, 

or those commonly engaged in agriculture-related 

businesses. The Bank continued to improve its 

government-sponsored student loan service, spared no 
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efforts to help low-income students to finish school 

and assumed its share of responsibility for poverty 

alleviation. The Bank optimised and upgraded its 

personal loan business system by further enriching the 

self-service functions of e-channels. Fully leveraging 

its globally integrated operations, the Bank provided 

customers with cross-border financial services such as 

individual loans for overseas study and credit rating 

certification.

As at the end of 2016, the total amount of RMB 

personal loans of the Bank’s domestic operations 

stood at RMB2,983.945 billion, an increase of 

RMB586.618 billion or 24.47% compared with the 

prior year-end. The Bank also maintained a leading 

market position in personal auto loans and sponsored 

student loans.

A Leap Forward in Personal Banking
To implement its strategy of “Serving Society, Delivering Excellence”, the Bank devoted to build the best retail banking 
in the Chinese mainland. In 2016, the Bank’s personal banking business captured market opportunities and made 
new arrangements in people’s livelihood finance, wealth finance, consumer finance and cross-border finance, thus 
successfully lifting its overall operation levels of personal banking to new highs.

Developing the inclusive finance by continually upgrading the functions of basic products and expanding 
coverage of people’s livelihood service areas. To undertake its social responsibilities, the Bank carried out account 
reform required by the PBOC for preventing telecommunications and internet scam and rolled out the ATM payment 
delay and scam-prevention reminder functions, with the aim of protecting the safety of customers’ assets. To meet 
diverse financial needs of customers, the Bank introduced innovative personal deposit products and expanded the 
negotiable functions of personal CDs. The Bank strived to better serve pension customers by issuing a total of 83.7278 
million social security financial IC cards and providing such services as agency payment, agency deduction and 
information enquiry of the social insurance funds, linked loss reporting between social security account and financial 
account and old card replacement and new card issuance through its multiple channels. The Bank promoted bank-
hospital cooperation by partnering with hundreds of hospitals nationwide to provide appointment, fee payment and 
other services through multiple channels both online and offline. The Bank has served as the host bank of government-
sponsored student loans for central government-administered colleges for 12 consecutive years, granting financial aid 
to 1.6 million students at more than 400 colleges accumulatively. In addition, the Bank improved its agriculture-related 
financial service capacity, promoted the construction of E Supply & Marketing cooperatives online and set up about 10 
thousands service stations to assist farmers.

Improving wealth finance by fully sharpening product competitiveness and leading the market in specialist 
services. The Bank continually improved its wealth management product system, introducing wealth management 
products such as BOC Zhifu, BOC Selected Series, Smart Choice and BOC Strategy, with 7-day BOC Zhifu generating 
the highest yield in the whole market. It enhanced cooperation with specialised agencies and provided exclusive 
products and services to private banking customers. The Bank bolstered its customer manager and strategy research 
teams, thus substantially boosting customer service and market forecast abilities. The Bank improved its system 
of “merchants with bonus points” and now has more than 1,200 such merchants across China, satisfying the 
requirements of middle and high-end customers for medical care and health, sports and entertainment, culture and 
charity, travelling and trips abroad.

Strengthening consumer finance by rapidly enlarging business size and enriching the product system. To 
meet people’s needs for buying houses, the Bank gave more credit to support the people’s livelihood improvement. 
Following new trends in consumer finance, it promoted “BOC E-Credit”, the first ever “quick loan” product, thus 
realising rapid extension of loans, real-time approval and immediate drawdown. In response to developments in 
internet finance, the Bank enhanced its mobile payment business and introduced a series of innovative products. 
The Bank also vigorously promoted such credit card instalment products as Auto Instalments, Cash Instalments, BOC 
Express Cash and Decoration Instalments, set up more than 200 consumer finance centres and more than 300 featured 
branches to meet customers’ diverse consumption demands.

Professionalising cross-border finance and leveraging the Bank’s internationalisation advantages to realise 
integrated development at home and abroad. The Bank continued to build global service platform and established 
Singapore Private Bank, marking the formation of a private banking business network in Southeast Asia based in Hong 
Kong, Macau and Singapore. The Bank signed a cooperation MOU with Immigration New Zealand and was the first 
in the banking industry to offer a “VIP Service for Applying to Visit New Zealand”. Deepening cooperation with study 
abroad agencies and international schools, it significantly increased its Canada Guaranteed Investment Certificate (GIC) 
business. The Bank promoted its account opening witness business by improving a series of brands relating to studying 
and working in the US, Singapore, Macau and Australia. To improve its overseas personal loan service capabilities, 
it started to provide housing loans from its Luxembourg Branch and engaged in home lending service through Bank 
of China (New Zealand) Limited. The Bank launched the “Global Splendours in One Card” and “BOC Overseas 
E-shopping” for cross-border credit card holders to bring them preferential, convenient and high-quality services.
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Wealth Management and Private Banking

The Bank accelerated the development of its wealth 

management business and enhanced its private 

banking service capabilities. The Bank further 

cultivated its personal customer relationship manager 

and private banker teams and made unremitting 

efforts to improve customer relationships and 

customer experience, thereby recording a steady 

increase in the number of middle and high-end 

customers. It launched precision marketing to attract 

more high-quality existing customers by capitalising 

on big data technology and its customer relationship 

management system. Taking advantage of its 

diversified and internationalised operations, the Bank 

expanded its incremental customer base in bulk via 

internal collaboration across the Group with a focus 

on featured customer groups. The Bank improved its 

product R&D model, enhanced its innovation ability for 

investment products, established a multi-dimensional 

product shortlisting platform and offered customised 

discretionary assets management and family trust 

services, with the aim of further building up the 

competitiveness of its wealth management business.

To address customer requirements for cross-border 

financial services, the Bank leveraged the advantages 

arising from its global presence and accelerated the 

development of its overseas private banking channels 

by establishing the Singapore Branch Private Bank, 

which helped to further improve its global service 

network and marked a key step forward in the global 

expansion of the Bank’s private banking services. In 

addition, the Bank remained devoted to undertaking 

its social responsibilities and called on customers to 

join a series of public welfare campaigns such as 

donations for education and auctions for charity.

As at the end of 2016, the Bank had set up 7,632 

wealth management centres, 323 prestigious wealth 

management centres and 36 private banking centres 

in the Chinese mainland. The Group had 95,400 

private banking customers and managed over 

RMB1 trillion of financial assets on their behalf. In 

2016, the Bank was recognised as the “Best Private 

Banking Brand in China” by Securities Times and 

won the “Best China Private Bank — Most Innovative 

Performer” from Wealth Management and the 

“Excellent Wealth Management Award” from jrj.com.

Bank Card

The Bank actively pushed forward credit card 

innovation and continually enhanced its credit card 

products in the five categories of wealth, business 

travel, cross-border, consumer finance and urban 

youth. It promoted key products such as BOC Car 

Cards, BOC Great Wall Traveller’s Cards, BOC Multi-

Currency Credit Cards and BOC Overseas Student 

Cards, and issued such innovative products as BOC 

City Fun Platinum Cards, BOC New Oriental Co-

branded Cards, Sino-US Tourism Year Souvenir 

Cards, BOC Tencent Video Co-branded Cards, Rio 

Olympics Multi-Currency Cards (Limited Edition), 

BOC-China Eastern Airlines Co-branded Cards, 

Wonderful Europe Great Wall Traveller’s Cards and 

Great Wall World Elite Credit Cards. With the goal 

of developing inclusive finance, the Bank strived to 

build up a multi-level system that serves people’s 

livelihood and consumption-related financial needs. 

It energetically expanded its featured instalment 

business lines including Billing Instalments, Decoration 

Instalments and Cash Instalments, and innovatively 

rolled out a “One Certification Lending” Auto 

Instalments product. In addition, the Bank continually 

upgraded the functionality of its online services such 

as the official “BOC Credit Card” WeChat account 

and the “Colourful Life” mobile app, and enriched 
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the “Smart Buy” and value-added services provided 

by the preferential merchant platform. The Bank 

innovatively launched the QR code and other mobile 

payment products, expanded “Internet Plus” customer 

attracting mode, and diversified the functions of 

online application, online approval and online 

customer services, so as to provide customers with a 

comprehensive, convenient and safe app experience. 

The Bank built a stereoscopic credit card marketing 

system, strengthened the promotion of the “BOC VIP 

Day” among domestic customers, continually carried 

out its “Global Splendours in One Card” and “BOC 

Overseas E-shopping” campaigns for cross-border 

customers, and promoted the “More Instalments, 

More Gifts” campaign to instalment customers. 

Moreover, with the aim of improving the customer 

service experience and guided by the goal of providing 

“efficient, considerate and safe” services, the Bank 

advanced 360-degree management of the customer 

card usage life cycle and refined the structure 

of customer credit limits, thus comprehensively 

enhancing the quality of its customer services.

The Bank kept improving its debit card product and 

service system and secured rapid development of 

its debit card business through product innovation. 

It pursued the development of online debit card 

business and pushed forward the transformation 

towards “Internet Plus”, put in place UnionPay small-

amount password-free quick payment for debit IC 

cards and introduced new mobile payment products, 

thus offering convenient payment and settlement 

services for customers. Meanwhile, the Bank enhanced 

the construction of the rights and interests system of 

debit card holders. With the aim of using finance for 

the convenience and benefit of the people, it rolled 

out the “People’s Livelihood Finance” service in a 

variety of sectors such as social security and medical 

treatment. As at the end of 2016, the Bank had issued 

social security cards with financial functions in nearly 

30 provinces (including municipalities directly under 

the Central Government) in cooperation with local 

Human Resources and Social Security Bureau. These 

deliver comprehensive financial services including 

convenient channel, collection and payment agency 

in social insurance funds (including pension insurance 

funds, medical insurance funds, unemployment 

insurance funds, work-related injury insurance funds 

and maternity insurance funds), investment of wealth 

management products and preferential measures for 

customers. It also issued the “resident health card with 

financial function” in provinces such as Guangdong, 

Liaoning, Hebei, Guizhou and Sichuan, offering 

treatment payment and health management services 

across the country to cardholders.

As at the end of 2016, the Bank’s bank card issuance and transaction volumes are set forth below:

Unit: million cards/RMB billion, except percentages

Items
As at

31 December 2016
As at

31 December 2015 Change (%)

Cumulative number of debit cards 441.4327 419.4756 5.23%

Cumulative number of effective credit cards 59.3356 53.2818 11.36%
Cumulative number of social security cards 
 with financial functions 83.7278 73.9719 13.19%

2016 2015 Change (%)
Transaction amount of debit cards 3,397.818 2,726.753 24.61%

Instalment volume of credit cards 212.196 159.050 33.41%
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Financial Markets Business

The Bank actively aligned itself with the trend towards 
interest rate and exchange rate liberalisation and RMB 
internationalisation, closely tracked developments in 
financial markets, leveraged its specialised advantages, 
continued to deepen the adjustment of its business 
structure and enhanced its efforts in financial market 
innovation, thus further enhancing its influence in 
financial markets.

Securities Investment

The Bank strengthened its research and judgment 
regarding market interest rates and actively seized 
market opportunities arising from interest rate 
fluctuations to realise bond investment gains. The 
Bank continued to increase the investment of RMB 
interest rate bonds, narrowed its credit risk exposure 
and rationally adjusted its investment portfolio 
duration, thus further optimising its investment 
structure. Consistent with national macroeconomic 
policy, the Bank participated in local government 
bond investment in a market-oriented manner. The 
Bank tracked trends in international bond markets 
and optimised its foreign currency investment 
structure, preventing interest rate risk and credit risk. 
Furthermore, the Bank strengthened the centralised 
management of group-wide bond investment.

Trading

Effectively responding to market changes, the Bank 
continually strived for innovation-driven development, 
enhanced its core trading capabilities and promoted 
customer structure optimisation, thus registering 
a stable yet rapid growth in its trading business. 
Specifically, it sped up the construction of the Hong 
Kong Offshore RMB Trading Centre and the London 
Trading Centre, as well as highlighting its offshore 
RMB quotation capacity, thereby becoming the top 
pick of other financial institutions for exchange rate 
enquiries. Thanks to enhanced product innovation 
and business transformation, the Bank became one 
of the first core trading institutions for credit risk 
mitigation in the domestic interbank market. The 
Bank was among the first group of market makers 
for the direct trading of 12 currency pairs including 
RMB/ZAR, RMB/HUF, RMB/PLN and RMB/DKK in 

the interbank foreign exchange market, meaning 
that the Bank now offers direct transactions of 22 
foreign currencies against RMB. The Bank became 
one of the first batch of “Shanghai Gold” pricing 
members. It conducted the first interbank gold enquiry 
option deal, launched an iron ore forward hedging 
business, completed the first OTC bond transaction 
and handled the first currency swap of RMB against 
foreign currency on behalf of customers and the 
first FTF foreign exchange business in Shanghai FTZ. 
Closely following the “Belt and Road” initiative, the 
Bank bolstered its hedging business in emerging 
markets to help China’s “Going Global” companies 
manage their foreign exchange and interest rate risks, 
conducted Saudi Arabian Riyal cash exchange trading 
and Turkish Lira cash/spot exchange trading businesses 
against RMB, and launched trading in 19 emerging 
market currencies including the Czech Koruna and 
Mongolian Tugrik, bringing the total number of 
tradable foreign currencies up to 47. Following trends 
in internet finance and big data, the Bank vigorously 
expanded its online transaction business by releasing 
a comprehensive treasury transaction brand called “E 
Rong Hui” and sharpening the first-mover advantages 
of its e-trading platforms for corporate customers. 
Actively playing its part in the opening up of domestic 
financial markets, the Bank promoted its agency 
business in the interbank bond market and foreign 
exchange market to overseas institutional investors 
and established trading relationships with a number 
of sovereign agencies and international multilateral 
organisations. The Bank secured the leading market 
share in foreign currency exchange against the RMB.

Investment Banking and Asset Management

The Bank grasped opportunities arising from the rapid 

development of asset management in the domestic 

market, leveraged the competitive advantages of 

its diversified businesses and provided customers 

with comprehensive, professional and customised 

investment banking and asset management services, 

including bond underwriting and distribution, asset 

management and financial advisory. To facilitate the 

building of China’s multi-layered capital markets 

system and to support domestic customers’ direct 

financing needs, it underwrote 384 debt financing 

instruments for non-financial enterprises in the 
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domestic open market with a total financing amount 

of RMB348.3 billion. The Bank assisted its overseas 

customers with financing activities in the domestic 

market and has successfully underwritten 15 Panda 

Bonds for customers including the Canadian Province 

of British Columbia and the Ministry of Finance of the 

Republic of Poland, etc., becoming the only bank in 

the Chinese mainland to successfully underwrite Panda 

Bonds issued by enterprises, financial institutions and 

sovereign institutions around the globe. Following the 

trend of RMB internationalisation, the Bank assisted 

sovereign and quasi-sovereign institutions in offshore 

Leading Best Practices in Green Finance

The Bank vigorously implemented the nation’s “Green Development” concept and continually built a global and multi-
dimensional green financial system. The Bank successively issued senior green bonds and green covered bonds in 
the international market, the proceeds of which were used to support the development of its domestic green credit 
projects.

On 5 July 2016, the Bank successfully issued green bonds totalling USD3 billion equivalent, denominated in USD, 
EUR and RMB, in the international market. The bonds, covering three tenors and five tranches, were issued through 
the Luxembourg Branch and New York Branch simultaneously and listed on the Luxembourg Stock Exchange and 
Hong Kong Stock Exchange respectively. The bonds conformed to the Green Bond Principles, 2016, including related 
recommended best practices on information disclosure. The bonds received “green assurance” and quantitative “green 
assessment” from the international third party, with a score of GB-AAA and a “Dark Green” classification owing to 
assessment of the management mechanism, as well as the actual green projects related to the bonds. The bonds were 
the largest green credit bonds covering the most tranches in the international market, and were included in well-
recognised green bond indices such as the Barclays MSCI Green Bond Index and Bank of America Merrill Lynch Green 
Bond Index. The Bank consequently was awarded the “SRI Bond of the Year” by International Financing Review.

The Bank carried out a pilot programme of green finance innovation in active response to the “Green Finance” theme 
of the G20 Hangzhou Summit. On 3 November 2016, the London Branch successfully issued USD500 million green 
covered bonds in the international market. The bonds, listed on the London Stock Exchange, were the first covered 
bonds ever issued by a Chinese bank. The bonds were backed by the onshore green assets of the Bank, which provided 
a guarantee for the payment obligation. The bonds were rated “Aa3” by Moody’s, the same as China’s sovereign 
rating and one notch higher than the Bank’s rating (A1), making it the highest international rating for Chinese green 
bonds. The bonds represented “double greenness”, both in terms of the use of proceeds and the underlying assets in 
the cover pool. The proceeds of the bonds were allocated to the Bank’s domestic green credit projects and all of the 
green assets in the cover pool were components of the China Bond-China Climate Aligned Bond Index. The bonds 
were in line with both international and domestic green bond standards and best practices. With green structure and 
cross-border nature, the bonds not only introduced offshore funds to high-quality domestic green projects but also 
connected the domestic green industry with international green investors, thus increasing the international market’s 
understanding of China’s green industry policy and green finance policy as well as promoting the gradual merging of 
China’s onshore and offshore green bond markets.

The first China Green Covered Bond issued by the Bank was listed on the London Stock Exchange 
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RMB bond issuance. It acted as the sole underwriter 

and bookrunner for the Republic of Hungary in its 

Dim Sum Bond issuance and led the underwriting 

of Dim Sum Bond issued in London for the Ministry 

of Finance of China. The Bank solidly maintained its 

leading market share among Chinese peers in offshore 

RMB bond underwriting. Leveraging the advantages 

arising from its globally integrated operations, the 

Bank assisted its customers with cross-border financing 

services and participated in the underwriting of 

foreign currency bond and offshore RMB bond in 

overseas market for a number of medium and large-

sized enterprises, sovereign institutions, financial 

institutions and international development institutions. 

The Bank participated in the bookrunning of the first 

offshore USD-denominated sovereign bonds issued by 

Saudi Arabia, which amounted to USD17.5 billion, as 

the only Chinese underwriter. It captured the leading 

market share as an underwriter of Chinese enterprises’ 

offshore G3 currency (i.e. USD, EUR and JPY) bonds.

The Bank optimised and transformed its asset 

management business to refocus on the substance 

of asset management business. Building on its 

competitive advantages in global asset allocation, 

the Bank launched new products, such as BOC 

Rong Hui, BOC Strategy, BOC Structural-Linked 

Products and BOC Accumulated Asset Series (USD), 

to fulfil customers’ diversified investment needs. In 

2016, the Bank issued 5,879 wealth management 

products with a total year-end value of RMB1,512.1 

billion, including RMB1,176.8 billion of non-

principal-guaranteed products and RMB335.3 billion 

of principal-guaranteed products. The Bank also 

established Private Wealth Management Product 

Centres to provide differentiated products for clients 

with diverse risk appetites. Meanwhile, the Bank 

expanded its investment targets in the private equity 

and capital markets, broadened investment channels 

and optimised overall asset allocation to improve asset 

yields. It leveraged the advantage of cross-border 

integration within the BOC Group to promote its 

overseas asset management business. It established 

Bank of China Asset Management Centre (Asia) and 

Bank of China Asset Management Centre (Europe), 

which successfully issued the BOC Group’s first 

Undertakings for Collective Investment in Transferable 

Securities (UCITS) fund.

The Bank enhanced the quality of its financial 

advisory services and provided professional advisory 

including financing plans, cross-border finance 

advisory and restructuring and M&A advisory, so 

as to satisfy customers’ multifaceted demands 

regarding financing and cross-border operations. 

The Bank steadily promoted its credit asset-backed 

securitisation business and stepped up the structural 

optimisation of its existing assets. It successfully 

issued three residential mortgage-backed securities 

with a total amount of RMB30.941 billion and two 

non-performing credit asset-backed securities with 

a total amount of RMB0.916 billion, including the 

first non-performing credit asset-backed securities 

since the resumption of domestic credit asset-backed 

securitisation business.

Custody Business

The Bank actively seized market opportunities 

and continuously promoted marketing, product 

innovation, service optimisation and systematic 

upgrading in its custody business, working towards 

the initial formation of a globally-integrated custody 

service network. The Bank proactively embraced the 

opportunities arising from prosperous development of 

assets management business and vigorously promoted 

its custody products such as insurance funds, 

securitisation, industry funds, RQFIIs and overseas 

institutions in the interbank bond market. It mounted 

a successful bid to become the custody bank for basic 

endowment insurance funds, and its assets under 

custody continued to expand. The Bank accelerated 

the construction of its global custody network, 

established and improved its global custody service 

capacity and set up multiple domestic and overseas 

custody centres in Asia and Europe, becoming the 

first commercial bank in the Chinese mainland to 

launch an overseas custody system. The Bank is also 

among the first to provide a custody service for clients 

investing in the Shenzhen-Hong Kong Stock Connect, 

enhancing its capacity to provide a one-stop service 

for clients’ global asset allocation needs. By the end 
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of 2016, the Group’s assets under custody exceeded 

RMB8 trillion.

Village Bank

BOC Fullerton Community Bank actively implemented 

national strategies on agriculture, farmers and rural 

areas, with the aim of “focusing on county area 

development, supporting farmers and small-sized 

enterprises, and growing together with communities”. 

It is committed to providing modern financial services 

to farmers, micro and small-sized enterprises, 

individual merchants and the wage-earning class, 

thus promoting the construction of China’s “New 

Countryside”. The Bank focused its business efforts on 

agriculture, farmers and rural areas, introducing more 

than 50 kinds of products belonging to 10 agricultural 

categories, i.e. poultry, cattle, aquaculture and plants. 

All products were highly praised by customers.

BOC Fullerton Community Bank significantly expanded 

its institutional reach with a focus on counties in 

central and western regions where financial services 

were previously lacking. As at the end of 2016, 82 

BOC Fullerton Community Banks and 77 sub-branches 

had been established in 12 provinces (including 

municipalities directly under the Central Government). 

In particular, 78% of BOC Fullerton Community Banks 

and sub-branches were established in central and 

western regions, and 33% were in official poverty-

level counties. BOC Fullerton Community Bank has 

become the largest domestic village bank in terms 

of total institutions and business scope. In 2016, 

BOC Fullerton Community Bank served 1.048 million 

customers, an increase of 43.56% compared with 

the prior year-end. The balances of total deposits and 

loans of these banks were RMB20.219 billion and 

RMB18.511 billion respectively, an increase of 34.08% 

and 21.43% compared with the prior year-end, 

among which loans to farmers and micro and small-

sized enterprises accounted for 92.52%. The NPL 

ratio was 1.70% and the ratio of allowance for loan 

impairment losses to NPLs stood at 208.53%.

BOC Fullerton Community Bank received several 

prizes including the “Best Innovation Award for 

Financial Model” issued by China Business Journal, 

the “Outstanding Management of Community Banks 

Award” issued by China Finance and the “2016 

Corporate Social Responsibility Award” issued by 

xinhuanet.com.

Overseas Commercial Banking

In 2016, the Bank practically implemented national 

strategies and seized market opportunities arising 

from the construction of the financial artery of the 

“Belt and Road” initiative, RMB internationalisation 

and Chinese enterprises’ “Going Global” initiative. It 

promoted the establishment of overseas institutions 

in an organised manner and pushed forward the 

integrated development of its domestic and overseas 

operations, thus continually enhancing its global 

service and support capabilities and sharpening its 

market competitiveness. As at the end of 2016, 

the balance of due to customers and loans of the 

Bank’s overseas commercial banking operations 

amounted to USD372.832 billion and USD308.591 

billion respectively. In 2016, the Bank’s overseas 

commercial banking achieved a profit before income 

tax of USD11.329 billion, accounting for 33.88% of 

the Group’s total profit before income tax. The Bank 

continued to lead its domestic peers in international 

business in terms of scale, profitability and the overall 

proportion of its internationalised operations.

Regarding branch distribution, the Bank closely 

kept up with customers’ financial service needs 

around the globe, accelerated improvements in the 

distribution of institutions in countries along the “Belt 

and Road” and in emerging markets, and increased 

outlets in countries with an existing BOC presence, 

so as to provide comprehensive financial services for 

customers. As at the end of 2016, overseas institutions 

of the Bank totalled 578, covering 50 countries 

and regions across six continents, up by four new 

countries, of which 19 countries are along the “Belt 

and Road”.

For corporate banking, the Bank tapped into the 

“Blue Ocean” of cross-border business, improving its 

global hierarchical customer service system and the 
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construction of its cross-border financing product and 

service system. Giving full play to its advantages in 

overseas business, the Bank supported the large-scale 

cross-border projects of Chinese enterprises, mainly 

through high-end products including syndicated 

loans, project financing, M&A financing, leverage 

financing and private equity financing. This included 

projects in global infrastructure construction, energy 

and mineral resources, equipment manufacturing 

and cooperation to improve production capacity. In 

this way, the Bank assisted both the “Going Global” 

initiative for Chinese enterprises and the “Bringing 

In” initiative for overseas enterprises, helping them 

carry out cross-border investment and international 

cooperation in production capacity and supporting 

the internationalisation of overseas enterprises. As 

a result, the Bank continuously optimised the core 

customer group of its overseas corporate banking 

business. Strengthening its business cooperation with 

international mainstream banks and policy financial 

institutions, the Bank committed to provide more 

financial support and deliver better services to the 

major projects of countries along the “Belt and Road”.

For personal banking, the Bank provided “one-

stop” financial services for personal “Going Global” 

customers by leveraging its extensive overseas 

institutions network. Targeting customers studying 

or working overseas, the Bank offered an account 

opening witness service in 18 countries and regions 

covering North America, Europe, Asia and Australia 

and built up account opening witness service brands 

such as “Brilliant Tomorrow” in the US, “Golden 

Age” and “UK Manager” in the UK, “Home in 

Canada”, and “Golden Years” in Australia, continually 

enhancing its integrated service capabilities. The Bank 

increased its efforts to push forward the development 

of its cross-border payment business and continuously 

developed a differentiated, multi-feature cross-border 

system for its products and services, thus enhancing 

the cross-border customer experience. It launched 

the “Traveller’s Credit Card + Multi-Currency Credit 

Card” product portfolio in order to diversify its cross-

border products offers, and upgraded the “basic 

cashback + products cashback + additional special 

offers” market system in order to diversify its cross-

border services. The Bank insisted to differentiated 

and localised strategies for the development of its 

overseas bank card business, continued to promote 

the research and development of new products 

including business credit card in Macau and UnionPay 

credit card in Sydney, and expanded cooperation with 

overseas mainstream and well-known merchants and 

third-party institutions in an in-depth manner. The 

Bank optimised the structure of its overseas debit 

card system and launched UnionPay dual-currency 

(RMB and local currency) debit cards and Visa and 

MasterCard single currency debit cards. As at the end 

of 2016, overseas institutions of the Bank that issue 

debit card products covered 17 countries and regions.

For financial market business, the Bank continued to 

leverage the advantages arising from its integrated 

domestic and overseas businesses, expanded the 

business scope of its overseas operations, and 

delegated authority to RMB clearing banks to 

perform local primary quotation, thus stimulating the 

development of its offshore RMB trading business. 

It sped up the construction of overseas trading 

centres with the London Trading Centre bringing all 

business lines’ products into operation. It also focused 

on improving its offshore RMB quotation capacity, 

becoming the top pick of other financial institutions 

for exchange rate enquiry. It conducted forward 

cross-border RMB purchase and sale business for 

multinational corporations in Frankfurt, New York, 

Sydney, etc., and provided debt hedging services for 

China’s “Going Global” enterprises. The Bank took 

full advantage of its cross-border operational strengths 

by actively marketing custody services to domestic 

sovereign investment funds, qualified domestic 

institutional investors (QDII), QFIIs, RQFIIs and overseas 

institutions with funds invested in the interbank bond 

market, and developed innovative custody services for 

Shenzhen-Hong Kong Stock Connect. Assets under 

custody for its overseas institutions ranked among the 

top in the industry. The Bank successfully issued green 

bonds totalling USD3 billion equivalent, the largest 

green credit bond issuance covering the most tranches 

in the international market. The Bank also issued 

USD500 million green covered bonds, which were the 

first covered bonds ever issued by a Chinese bank.
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For clearing services, the Bank consolidated its position 

at the leading edge of international payments by 

continuously improving its cross-border RMB clearing 

capabilities. In 2016, the Bank’s cross-border RMB 

clearing transactions totalled RMB311.98 trillion, 

maintaining first place in global markets. The Bank 

was designated as the local RMB clearing bank in 

the US, thus accounting for 11 of the world’s 23 

authorised RMB clearing banks, leading its peers. 

The Bank ranked first in terms of the number of 

CIPS indirect participants, further improving its 

comprehensive settlement services.

For e-banking, the Bank further expanded the 

coverage of its overseas channel services and 

promoted its online banking service in Bank of 

China (Canada), Toronto Branch, Panama Branch 

and Vienna Branch, etc. The Bank further expanded 

its mobile financial services and promoted personal 

mobile banking services in its 15 overseas institutions 

including its Tokyo Branch, Bank of China (Thai) Public 

Company Limited, Bank of China (Malaysia) Berhad, 

Frankfurt Branch and Milan Branch. The service 

functionality of overseas online banking, telephone 

banking and SMS banking was further enhanced.

BOCHK

In 2016, BOCHK vigorously implemented the Group’s 

strategies, captured development opportunities arising 

in the market and leveraged its own competitive 

advantages. Its core business realised sound growth 

and key financial indicators remained at solid levels. 

BOCHK actively explored business opportunities in 

the ASEAN region and saw the strategic value of 

its regional development beginning to emerge. It 

expedited business transformation and technological 

innovation and continued to refine its business 

structure to become more customer-centric. It 

optimised its distribution channels and internet 

finance capabilities in order to enhance overall 

service capabilities. BOCHK continued to sharpen 

its competitive edge in the RMB clearing business 

and stepped up its efforts in building key business 

platforms.

BOCHK’s operating results reached another record 

high and it maintained leadership in key business 

areas. In 2016, BOCHK effectively improved its 

income mix and saw its financial performance reach 

a new high. It further optimised its asset and liability 

structure. The total deposits and loans grew rapidly 

and ahead of the market with a higher market share. 

The proportion of low-cost and interest-free deposits 

continued to rise. The growth rate of loans and 

deposits outpaced that of market peers. BOCHK’s 

asset quality also outperformed that of its peers. In 

its role as the Asia-Pacific Syndicated Loan Centre, 

BOCHK diversified its corporate finance business and 

maintained its status as the top mandated arranger in 

the Hong Kong-Macau syndicated loan market for the 

12th consecutive year. It cultivated the local market 

in Hong Kong, providing comprehensive financial 

solutions to industrial and commercial enterprises. It 

maintained its leadership in the UnionPay merchant 

acquiring and card issuance business in Hong Kong. It 

accelerated the acquisition of SMEs, government and 

institutional customers, and introduced a new wealth 

management service model, achieving continuous 

growth in the total number of middle to high-end 

customers together with related total assets under 

management (AUM). BOCHK continued to optimise 

its private banking products and service platform, 

resulting in solid growth in the number of private 

banking customers.

BOCHK accelerated the optimisation of its regional 

distribution and saw regional synergies beginning 

to emerge. BOCHK successfully completed the 

sale of NCB and pushed forward its proposed sale 

of shares in Chiyu Banking Corporation Limited. 

Meanwhile, its regional development within the 

ASEAN region proceeded smoothly. It completed the 

share acquisition of Bank of China (Malaysia) Berhad 

and Bank of China (Thai) Public Company Limited on 

17 October 2016 and 9 January 2017 respectively. 

On 20 December 2016, BOCHK’s first overseas 

institution, the Brunei Branch, formally commenced 

business, further improving its business structure and 

distribution.
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BOCHK deepened collaborative activities and 

strengthened cross-border business development. By 

capitalising on the Group’s competitive advantage 

in internal collaboration, BOCHK provided leading 

Chinese mainland enterprises in their expansion into 

the ASEAN region, as well as enterprises in countries 

along the “Belt and Road”, with a comprehensive 

range of financial solutions. Business support was also 

extended to non-Chinese and leading local enterprises, 

and business relationships were established with 

overseas central banks and financial institutions. 

Moreover, by leveraging its advantage in banking 

product, BOCHK cooperated closely with the Group’s 

ASEAN entities to help them expand their business, 

while raising their influence and competitive edge 

in the ASEAN region. BOCHK pursued its business 

development in FTZs and made use of the Group’s 

collaborative mechanism and platform for cross-

border business to develop the cross-border financing 

and cross-border cash pooling business. To meet 

the growing demand among the Chinese mainland 

customers for overseas asset deployment, BOCHK set 

up a new service model to facilitate two-way customer 

referral activities.

BOCHK consolidated its competitive edge in RMB 

clearing business and developed its key business 

platforms. In 2016, BOCHK successfully joined the 

CIPS, becoming the only clearing bank with both CIPS 

and the China National Advanced Payment System 

(CNAPS) as its clearing channels. It continued to 

consolidate and enhance its leading position in the 

global RMB clearing business. BOCHK successfully 

obtained all business qualifications for Shenzhen-Hong 

Kong Stock Connect and became the sole settlement 

bank for the Northbound Shenzhen Trading Link as 

well as a provider of cross-border fund settlement 

services for the Southbound Hong Kong Trading Link. 

At the same time, BOCHK expedited the development 

of its key business platforms with continuous 

expansion of business scale in key businesses 

such as credit cards, asset management and cash 

management.

BOCHK fully implemented its channel integration and 

strengthened its competitive advantages in internet 

finance. BOCHK leveraged its advantages in branch 

network and implemented the branch transformation 

project to be more customer-centric. Following 

changes to the reporting structure, functions and 

duties of its branches, BOCHK was able to optimise 

its branch service offerings to both corporate and 

personal customers. It deepened the integration 

of both online and offline channels to improve 

business process. BOCHK remains committed to 

the development of internet finance. It pioneered 

the blockchain technology application for mortgage 

property valuation and completed the first property 

valuation case with this application, thereby increasing 

operational efficiency in financial services. BOCHK 

also actively developed mobile payment services with 

the introduction of services such as mobile banking 

small value transfers and QR code payment. It also 

stepped up its establishment of the big data platform 

with enhanced overall service capabilities, leading to a 

continuous rise in the total number of customers using 

e-channels.

BOCHK was recognised with a number of awards 

from The Asian Banker, including the “Strongest 

Bank in Asia Pacific and Hong Kong”, “Best Cash 

Management Bank in Hong Kong”, “Best Retail 

Bank in Hong Kong”, “Best Transaction Bank in 

Hong Kong”, “Best Corporate Trade Finance Deal 

in Hong Kong”, “Technology Innovation Awards — 

Best Mobile Social Media Engagement Project” and 

“Wealth Management Business of the Year”. It won 

the “Best SME’s Partner Award” from the Hong Kong 

General Chamber of Small and Medium Business for 

the ninth consecutive year.

(Please refer to the results report of BOCHK for a full review of 

BOCHK’s business performance and related information.)
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Diversified Business Platforms

The Bank gave full play to the competitive advantages 
arising from its diversified business platforms and 
fully implemented the “Belt and Road” initiative by 
focusing on its specialised business areas, deepening 
business collaboration and promoting cross-selling and 
product innovation, thus enhancing synergies across 
the Group while providing comprehensive and high 
quality financial services to customers.

Investment Banking Business

BOCI

The Bank is engaged in investment banking through 
BOCI. As at the end of 2016, BOCI had total assets 
of HKD60.87 billion, net assets of HKD15.73 billion, 
and realised an operating revenue of HKD3.15 billion. 
BOCI achieved leading positions in multiple core 
businesses.

BOCI emphasised a customer-centric approach and 
improved its customer management system. It 
established Sales, Trading and Research division, 
further enhancing its overall service capability to 
global institutional customers. BOCI continued to 
strengthen its research capability and expand its 
research coverage, saw the value of this “think tank” 
function gradually emerge as a consequence. It 
further explored the business potential of “investment 
banking + commercial banking” dual driving 
model. BOCI accelerated the implementation of its 
internationalisation strategy, further leveraged the 
expertise of its Government Services Division and 
Financial Solutions Team, providing comprehensive 
financial solutions to both domestic and overseas 
customers.

BOCI’s equity financing and financial advisory services 
recorded solid growth with 15 IPO projects, three 
financial advisory projects and one placement project 
completed in 2016. BOCI also ranked first in Hong 
Kong’s IPO underwriting market in terms of total 
raised funds. BOCI involved in the largest banking 
M&A transaction in Asia (ex. Japan) and the largest 
financial services M&A transaction in China. BOCI’s 

bond underwriting business maintained a leading 
position while expanding step-by-step worldwide. 
It provided a one-stop professional bond financing 
services, including bond underwriting, sales support, 
market making, B&D and fixed income research. In 
2016, it successfully participated in the underwriting 
of 66 bond issues. Its structure products business also 
recorded steady growth in 2016.

As one of the largest brokerage houses in Hong Kong, 
BOCI maintained its leading position in the securities 
industry, recording a substantial turnover. It strived 
to expand the business related to Shanghai-Hong 
Kong Stock Connect and Shenzhen-Hong Kong Stock 
Connect, and continuously developed the employee 
stock option programmes with sufficient project 
pipelines. By paying equal attention to development 
and compliance, BOCI strengthened and improved its 
private banking products and service platform, thus 
providing diversified, value-added wealth management 
services to customers. It recorded strong growth in 
insurance business. In addition, its subsidiary, BOCI-
Prudential Asset Management Limited, maintained 
its position as the top-ranked service provider in the 
Hong Kong Mandatory Provident Fund market and 
the Macau pension market, and received official 
designation as an asset manager for the Mandatory 
Provident Fund Scheme of the Hong Kong Special 
Administrative Region Government from 2016 to 
2026.

BOCI recorded steady development of its global 
commodity business and further strengthened its 
market making capability. It became the first Chinese 
financial institution to obtain the trading membership 
of Bursa Malaysia. By fully leveraging its self-clearing 
system, BOCI provided clearing services on the London 
Metal Exchange (LME) and InterContinental Exchange 
Europe (ICE Europe) to other Chinese securities 
firms. In line with economic and industry trends, 
it comprehensively improved its equity investment 
business structure and investment portfolio. Its Bohai 
Industrial Investment Fund, China Culture Industrial 
Investment Fund and BOCI Infrastructure Fund all 
achieved good performance, investing in several 
landmark projects in different industries.
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BOCI was awarded “Best Investment Bank in China” 

and “Best DCM House in Asia-Pacific” by Global 

Finance, “Best Chinese DCM House in Hong Kong” 

and “Best FIG Deal” by FinanceAsia, “Best Investment 

Grade Corporate Bond” by AsiaMoney, “Best 

Investment Management Company, Hong Kong” by 

World Finance, “CAPITAL Merits of Achievements in 

Banking & Finance — MPF & ETF” by CAPITAL, “Best 

Fund Management Company Hong Kong 2016” by 

Global Banking and Finance Review, and “The Most 

Welcomed Broker in Greater China” by Hong Kong 

Commercial Newspapers.

BOCI China

The Bank is engaged in securities-related business 

in the Chinese mainland through BOCI China. As 

at the end of 2016, BOCI China had total assets of 

RMB42.439 billion and net assets of RMB10.706 

billion.

Adhering to a robust and aggressive development 

principle, BOCI China implemented the “Synergy + 

Transition” strategy and pushed forward business 

development in order to cultivate its core 

competitiveness while focusing on risk compliance. 

As a result, its industry influence increased. It 

transformed its investment banking business model to 

“investment bank + commercial bank”, “investment 

bank + investment” and “domestic + overseas”. It 

shifted its brokerage business focus towards wealth 

management, improved the versatility of its branches 

and continually increased its service capability and 

market share. BOCI China maintained its leading 

position in AUM and successfully issued its first 

publicly offered fund product.

BOCI China was awarded “Best Bond Investment Bank 

in China”, “Best Refinancing Investment Bank” and 

“Best Securities Company for Institutional Service” by 

Securities Times, “Three-Year Golden Bull Securities 

Company’s Collective Asset Management Plan” 

by China Securities Journal and “Best IPO”, “Best 

Refinancing Project”, “Best Enterprise Bond Project” 

and “Best Financial Advisory Project” by New Fortune.

BOCIM

The Bank is engaged in fund management business 

in the Chinese mainland through BOCIM. As at the 

end of 2016, BOCIM’s total assets stood at RMB2.627 

billion and its net assets totalled RMB1.861 billion. 

BOCIM realised a profit after tax of RMB1.009 billion, 

up by 35.62% compared with the prior year.

BOCIM’s total AUM reached RMB928.0 billion, an 

increase of 37% compared with the prior year-

end. Total AUM for publicly offered funds reached 

RMB342.1 billion, up by 23% compared with the 

prior year-end. In addition, BOCIM maintained sound 

internal control and risk management, and greatly 

enhanced its brand image and market reputation.

BOCIM has been honoured as a “Five-year Sustainable 

Return Star Fund Company” for four consecutive 

years. Its BOC Steadiness Increased Income Bond Seed 

Fund was awarded “Golden Fund One-year Bond Star 

Fund” and its BOC Guaranteed Fund was awarded 

“Three Years Continuous Return Guaranteed Star 

Fund”.

Insurance

BOCG Insurance

The Bank is engaged in general insurance business in 

Hong Kong through BOCG Insurance. As at the end 

of 2016, BOCG Insurance reported total assets of 

HKD7.607 billion and net assets of HKD3.875 billion. 

In 2016, BOCG Insurance recorded gross written 

premium of HKD2.008 billion and a profit after tax of 

HKD103 million. Its gross written premium remained 

consistently at the forefront of the Hong Kong general 

insurance market.

BOCG Insurance continuously promoted business 

restructuring and intensified the expansion of its high-

quality business. In 2016, it recorded gross written 

premium for its high-quality business of HKD1.240 

billion, accounting for 61.76% of total gross written 

premium, an increase of 8.92 percentage points 

compared with the prior year.



2016 Annual Report 56

Management Discussion and Analysis — Business Review

BOCG Insurance deepened business linkages within 

the Group and strengthened cross-border cooperation 

synergies. Giving full play to the advantages arising 

from the integrated and diversified operations of the 

Group, BOCG Insurance promoted multilevel synergies 

and provided comprehensive combined banking and 

insurance service solutions to customers. It continued 

to strengthen cooperation with other domestic and 

international insurance companies, effectively widened 

its sales channels and explored business opportunities 

in overseas markets.

BOCG Insurance grasped market trends and increased 

efforts to promote its e-channels. It provided online 

application and claims services inquiry in respect of 

travel insurance, home comprehensive insurance and 

motor insurance, etc. through its official website, 

mobile app and WeChat, etc. Sales from its online 

platforms expanded rapidly. In 2016, the gross written 

premium contributed by online platforms increased by 

44.98%.

BOCG Insurance improved the comprehensiveness of 

its risk management and effectively guarded against 

business risks. Based on a sound risk management 

system, it enhanced risk control standards and 

implemented full-scale, full-process and all-staff risk 

management measures. By proactively managing 

post-underwriting risks, it strengthened the effective 

management of its insurance programmes and 

reduced various risks at the source.

BOCG Insurance geared up promotion of its key 

product and established a professional brand image. 

It hosted the third “BOCG Insurance Forum” which 

was well received by the industry. In “The Hong 

Kong Insurance Award 2016”, BOCG Insurance was 

awarded the “Outstanding Online Platform Award — 

General Insurance” and the finalist of “Outstanding 

Training and Development Award”.

BOC Life

The Bank is engaged in life insurance business in Hong 

Kong through BOC Life. As at the end of 2016, BOC 

Life’s total assets amounted to HKD111.186 billion 

and net assets amounted to HKD7.402 billion. In 

2016, BOC Life recorded a gross premium income of 

HKD19.357 billion and a profit after tax of HKD1.041 

billion.

BOC Life strengthened collaboration with the Group 

and maintained its leading position in the Hong 

Kong RMB life insurance market. It leveraged its 

multiple distribution channels and continued to 

enhance product and service innovation. It launched 

featured products such as the MaxiWealth ULife 

Insurance Plan, UltraReach Insurance Plan, Cancer 

Rider and SmartUp Whole Life Insurance Plan, so 

as to further enrich its product portfolio and meet 

the different needs of customers. BOC Life solidified 

its distribution capabilities so as to enhance service 

quality to customers, achieving stronger growth in 

its tied agency and broker business. It also opened a 

new customer service centre to provide a one-stop 

professional and integrated life insurance service to 

customers.

BOC Life received the “Insurance Company of the 

Year — Outstanding Performance” and “Saving Plan 

— Excellence Awards” from Bloomberg Businessweek. 

It also received the “RMB Business Outstanding Award 

— Outstanding Insurance Business” from Hong Kong 

Wen Wei Po.

BOC Insurance

The Bank is engaged in property insurance business in 

the Chinese mainland through BOC Insurance. As at 

the end of 2016, BOC Insurance reported total assets 

of RMB12.180 billion and net assets of RMB4.881 

billion. In 2016, it realised gross written premiums of 

RMB5.171 billion, and a profit after tax of RMB152 

million.

In response to the opportunities brought about by the 

implementation of the “Belt and Road” initiative, BOC 

Insurance accelerated the pace of its overseas business 

development. Its overseas business generated written 

premiums of RMB155 million, up by 165% compared 

with the prior year. It completed 90 overseas projects 

in 2016, reporting a total investment and project 
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contracting amount of over RMB1.6 trillion. In the 

meantime, BOC Insurance also supported large 

Chinese “Going Global” enterprises such as China 

National Petroleum Corporation, China Petroleum 

& Chemical Corporation, China Communications 

Construction Group, Power Construction Corporation 

of China and China Railway Construction Corporation 

Limited, and operated overseas insurance-related 

programmes in nearly 60 countries and regions in 

Asia, Africa and South America. Undertaking the social 

responsibilities, BOC Insurance responded immediately 

and worked tirelessly to handle a variety of insurance 

claims. BOC Insurance pushed forward the reform 

of commercial auto insurance premiums, with all of 

its branches receiving regulatory acceptance by the 

China Insurance Regulatory Commission regarding 

commercial auto insurance premium reform. BOC 

Insurance accelerated business channel innovation, 

and developed its key customer and e-channels in a 

coordinated manner. By expanding accident insurance 

and health insurance products through new channels 

such as “direct mailing + telesales”, BOC Insurance 

recorded a year-on-year growth of 28% in written 

premiums in 2016. After substantially expanding its 

key customer-related programmes, it accumulatively 

contracted with a total of 216 key customers. BOC 

Insurance enhanced its comprehensive capacity and 

was granted an “A-” rating by Standard & Poor’s.

BOC-Samsung Life

The Bank engages in life insurance business in the 

Chinese mainland through BOC-Samsung Life. As 

at the end of 2016, BOC-Samsung Life recorded 

total assets of RMB10.173 billion and net assets 

of RMB1.275 billion. In 2016, it realised written 

premiums and premium deposits of RMB5.377 billion.

BOC-Samsung Life accelerated the optimisation of its 

business portfolio, placing more weight on regular 

premium sales and high-value business. It expanded its 

distribution channels, including adding life insurance 

sales to BOC online banking, mobile banking and 

self-service terminals. It optimised its customer 

services by launching an official WeChat account, 

upgrading the functionality of its call centre, and 

integrating its service hotline into BOC’s “95566” call 

centre. It also devoted much more efforts to product 

innovation, introducing the protection product 

“YuanFu”, critical illness insurance “XiangFu”, life 

insurance “ZunXiangJiaYing” for middle and high-

end customers, cancer insurance “XiangRui” and 

accidental fracture insurance “XiangTai” for elderly 

customers.

BOC-Samsung Life was awarded “Life Insurer 

of Excellent Competitiveness” in the “Financial 

Institutions of Excellent Competitiveness Selection” 

by China Business Journal. It also received “The 

7th JinDing Prize Fund — Quality Customer Service 

Award” by National Business Daily and “Corporate 

Citizen Award” in the “2016 Innovation and 

Development Forum of Chinese Insurance Industry”. 

Its critical illness insurance “XiangFu” and annuity 

insurance “ZunXiangJiaCheng” were awarded “Health 

Insurance Product of the Year” and “Endowment 

Insurance Product of the Year” respectively by China 

Insurance News and other media.

Investment Business

BOCG Investment

The Bank is engaged in direct investment and 

investment management business through BOCG 

Investment. BOCG Investment’s business scope 

includes private equity investment, fund investment 

and management, real estate investment and 

management, and non-performing asset (NPA) 

investment. As at the end of 2016, BOCG Investment 

recorded total assets of HKD87.518 billion and net 

assets of HKD54.456 billion. In 2016, it recorded a 

profit after tax of HKD1.317 billion.

BOCG Investment implemented the Group’s 

internationalisation and diversification strategies and 

continued to innovate its business model. It grasped 

opportunities arising from China’s new urbanisation 

plan and plans for infrastructure development in 

important strategic regions by establishing the “Bank 
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of China Urban Development Fund” and “Bank of 

China Innovative Development Fund”, thus constantly 

intensifying its financial synergies within the Group. 

Taking advantage of market opportunities, it 

exploited potential investments arising from emerging 

industries and successfully completed its investment 

in Shanghai Lujiazui International Financial Asset 

Exchange Co., Ltd. (“Lufax”) and Shanghai Insurance 

Exchange, China’s first insurance exchange. It 

expanded its overseas real estate investment business 

and successfully completed the acquisition of a 

property project in Sydney, Australia. It continued to 

carry forward business model transformation from 

“investment” to “investment management”, resolved 

non-performing assets of the Group in the form of 

funds, and pushed forward innovative businesses 

such as entrusted investment and asset securitisation. 

It constantly enhanced its investment value by 

strengthening post-investment management and exit 

management.

BOC Aviation

The Bank is engaged in the aircraft leasing business 

through BOC Aviation. BOC Aviation is one of the 

world’s top five aircraft operating leasing companies 

and is the largest aircraft operating leasing company 

headquartered in Asia, as measured by the value of 

owned aircraft.

On 1 June 2016, BOC Aviation completed the largest-

ever IPO by market value of any aircraft operating 

lessor through its public listing on the main board of 

the HKSE. The successful listing has supported BOC 

Aviation’s financial stability, grown its balance sheet, 

enhanced its standing and influence in the aircraft 

leasing industry, and further promoted the Group’s 

diversification.

BOC Aviation implemented an active aircraft portfolio 

management strategy and had sold all aircraft older 

than 10 years of age by 30 June 2016, ahead of 

schedule. As at the end of 2016, BOC Aviation had 

an average fleet age of 3.2 years (weighted by net 

book value), maintaining one of the youngest aircraft 

portfolios in the aircraft leasing industry. BOC Aviation 

actively services customer demand, build on its existing 

order book and invests in new technology aircraft to 

pursue sustainable growth. In 2016, it committed to 

purchase 25 additional Boeing and Airbus aircraft. At 

the end of the year, BOC Aviation had commitments 

to acquire 199 aircraft, delivering through 2021.

BOC Aviation continues to maintain its solid financial 

strength. In 2016, it raised over USD2.7 billion in debt 

financing, including USD1.25 billion from two separate 

benchmark bond offerings in the 144A-Regulation S 

markets and further diversified its debt investor base. 

BOC Aviation has corporate credit ratings of “A-” 

from Standard & Poor’s and Fitch.

(Please refer to the results report of BOC Aviation for a full 

review of BOC Aviation’s business performance and related 

information.)

BOC Aviation listed on the main board of Hong Kong Stock 
Exchange 



2016 Annual Report59

Management Discussion and Analysis — Business Review

Service Channels

As the most internationalised and diversified bank in 
China, the Bank established specialised and diversified 
service channels and provided comprehensive financial 
services to customers in the Chinese mainland and 
many other countries and regions. The Bank is 
committed to further developing its physical outlets 
and electronic service channels in a coordinated 
manner, and providing one-stop services and a 
consistent customer experience through the integrated 
functions of its different channels. By integrating IT 
systems and financial services, the Bank streamlined 
its banking services and ensured that a customer 
accessing the Bank’s services from any spot would 
trigger a full response, allowing it to satisfactorily meet 
customers’ needs anytime and anywhere.

Outlet Development

The Bank comprehensively carried out the upgrading 
of outlets towards smarter functionality across its 
entire network. In doing this, the Bank further 
specified the functions of different departments within 
each bank outlet, upgraded the on-site service system 
and increased the application of smart devices. It 
also streamlined the business handling process and 
standardised the sales process to provide a refreshing 
customer experience and enhance the brand image 
of the Bank. In 2016, a total of 2,683 bank outlets 
achieved smart functionality and the number of smart 
outlets reached 5,281, accounting for approximately 
50% of total domestic outlets, thus significantly 
optimising business processes.

The Bank consistently improved the management and 
operation of its bank outlets. The Bank continued to 
optimise its outlet performance evaluation system and 
performance rating system, and increased profitability 
of its low-efficiency outlets. The Bank expanded the 
range of services offered by its outlets and increased 
the number of marketing personnel in order to improve 
its marketing and servicing capacities. It also reinforced 
the risk management of all businesses and improved 
comprehensive efficiency in business development of 
its outlets. The Bank made greater efforts to encourage 
collaborative innovation across channels to embrace 
the changes brought about by the development of 
internet banking and changes in customer behaviour. 
It launched the Paperless-Counter Project, provided a 
service to allow companies to fill out their corporate 
internet banking application forms online, optimised 
the processes of queue number calling and customer 
feedback rating and promoted the transformation of 
its outlets from “transaction-oriented” to “market-
oriented”. It also encouraged its branches to 
differentiate themselves with featured services based on 
their own business environments. A number of featured 
branches were successfully set up, including Fudan 
University Library-featured Branch in Shanghai and 
Financial Street Library-featured Branch in Beijing, and 
more featured services were developed in 22 branches 
located in Tianjin and Hebei, etc. As at the end of 2016, 
the domestic commercial banking network (including 
Head Office, tier-1 branches, tier-2 branches and 
outlets) comprised of 10,651 branches and outlets, 
domestic non-commercial banking institutions totalled 
327, and institutions in Hong Kong, Macau, Taiwan and 
other countries and regions totalled 578.

Unit: single item, except percentages

Item
As at 

31 December 2016
As at 

31 December 2015 Change (%)

ATM 46,810 45,506 2.87%

Self-service terminal 36,083 32,302 11.71%

Self-service bank 14,444 14,045 2.84%

E-Banking

The Bank focused on mobile internet in an effort to 
foster electronic banking habits among its customers. 
The Bank’s e-channel customers have become 

consistently more active and more loyal, leading 
to rapid growth in the volume of mobile banking 
business. This in turn has given strong momentum 
to its customer service and business development. In 
2016, the Bank’s cumulative e-channel transaction 
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Unit: million customers, except percentages

Items
As at 

31 December 2016
As at 

31 December 2015 Change (%)

Number of corporate online banking customers 3.1408 2.8505 10.18%

Number of personal online banking customers 133.7110 122.4606 9.19%

Number of mobile banking customers 94.3995 79.9885 18.02%

Number of telephone banking customers 111.2993 105.4931 5.50%

Unit: RMB billion, except percentages

Items 2016 2015 Change (%)

Transaction amount of corporate online banking 135,853.067 129,322.199 5.05%

Transaction amount of personal e-banking 20,333.010 19,792.780 2.73%

Transaction amount of mobile banking 6,842.408 5,178.079 32.14%

Transaction amount of self-service banking 4,487.556 4,297.750 4.42%

amount reached RMB160.69 trillion, an increase of 
4.72% compared with the prior year. The substitution 
ratio of e-banking channels for outlet-based business 
transactions reached 90.74%. Among this, mobile 

banking transaction volumes hit RMB6.84 trillion, an 
increase of 32.14% year-on-year, meaning that mobile 
banking is gradually growing into one of the Bank’s 
major customer service channels.

The Bank continually enhanced the service ability 
and functionality of its e-banking channels and fully 
implemented its mobile finance strategy. It further 
optimised the functionality of its mobile banking, 
online banking, telephone banking and WeChat 
banking channels, thus further improving customer 
experience. For mobile banking and online banking, 
in an effort to build a comprehensive mobile financial 
portal, the Bank conducted an all-round upgrade of its 
mobile banking service by developing new functions 
such as “e-account opening”, “life insurance product 
sales service”, “BOC E-Credit” and “WMP pledged 
loan” and upgrading its bill payment function. For 
WeChat banking, the Bank launched three major 
functions, namely debit card binding, loan application 
and foreign exchange trading. For personal online 
banking, the Bank added a function allowing for 
the online contracting of foreign exchange option 
transactions. For corporate online banking, the Bank 
launched loan application and appeal functions for 
SMEs. Regarding self-service equipment, the Bank 
refined the most frequently used functions of ATMs 
and other self-service terminals. In terms of security 
authentication, the Bank developed a further multi-
layer security authentication system and diversified 
approaches for interim monitoring, to further enhance 

both security and convenience. The Bank consolidated 
its strength in cross-border services by launching an 
FTZ remittance service and global batch remittance 
authorisation in corporate online banking, further 
expanding such global cash management services 
as foreign currency transfer and uniform payment, 
developing a dedicated sub-channel for cross-border 
financial services for personal online banking and 
launching personal foreign currency remittance 
services for the PAD client of mobile banking and 
online banking.

The Bank made remarkable achievements in the 
development of its internet finance business. 
Accelerating its strategy for internet finance 
development, the Bank established the Internet 
Finance Committee and promoted the sustained 
development of internet finance based on the core 
tactic of “Scenario Integration and Data Insight”. 
The Bank enriched product lines covering payment, 
asset management, trading and financing businesses 
through internet finance models and extended its 
service coverage through scenario building, thus 
continually enhancing its internet finance service 
capacity. In terms of mobile payment innovation, it 
launched NFC payment products, such as HCE Quick 
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Pass payment-based product, Apple Pay, Samsung Pay, 
etc. Its B2C online payment service grew rapidly and 
its productivity has increased significantly. The Bank 
pushed forward the building of the BOC financial 
supermarket, continually diversified its online asset 
management ecosystem and unveiled the innovative 
“E Rong Hui” mobile fund trading service, on which 
trading volumes exceeded RMB250.0 billion in 
2016. The Bank helped China’s export and foreign 
trade industries to reorient towards “Internet Plus”, 
providing service solutions for both importing and 
exporting scenarios. It also delivered match-making 
services for cross-border e-commerce businesses 
in London, Macau, etc. Moreover, its “BOC Easy-
trade Cyber-tariff” service maintained a market-
leading share for the tenth consecutive year. The Bank 
enhanced its data insight capacity and used big data 
to realise precision marketing and bank-wide risk 
management. It launched “BOC E-Credit”, a whole-
process, online consumption-oriented credit product 
featuring immediate disbursement. The Bank also 
launched the BOC e-commerce platform, including 
pilot projects in targeted poverty alleviation, cross-
border e-commerce and other special areas.

Information Technology Development

Guided by innovations in information technology, the 
Bank reinforced the establishment of its IT governance 
system and promoted deep integration between 
business and technology. It continually strengthened 
top-level design and formulated a three-year IT 
development plan, laying out the strategic direction, 
risk appetite and technical route for IT development. 
The Bank pushed forward IT architecture adjustment 
by establishing software development sub-centres in 
Xi’an and Hefei, and improved its independent R&D 
and service capabilities in internet finance and in its 
domestic and overseas institutions.

The Bank’s IT function actively supported business 

development. It completed the launch of the Global 

Limit Management System, the upgrading of the 

Global Cash Management System and the promotion 

of integrated front, middle and back-office processing 

for treasury operations in the Asia Pacific region, all 

of which strongly supported the Bank’s international 

development. Adapting to adjustments in regulatory 

policies, the Bank launched BT-to-VAT reform and 

PBOC-led personal banking account reform projects, 

becoming one of the first banks to provide online 

opening services for Category II and Category III 

accounts. It intensified system building for internet 

finance and was among the first of its peers to 

launch a mobile payment function. It also vigorously 

pushed forward the implementation of its business 

process optimisation system, effectively improving the 

experience of internal and external customers.

The Bank steadily rolled out its overseas information 

system integration and transformation project and 

successfully launched the system in the Americas. 

It supported information system building in newly 

established overseas institutions, successfully realising 

version unification, centralised deployment and 

integrated operation and management of overseas 

institutions in 34 countries and regions. It was also 

the first among its domestic peers to establish a 

24/7 nonstop globally integrated operation and 

maintenance system. The Bank enhanced the 

regionally-integrated IT service capability of the three 

overseas information centres in the Americas, Europe 

and Asia Pacific. This enabled the Bank to put in place 

a firm foundation on which to further consolidate and 

enlarge its internationalised advantages.

The Bank boosted the transformation of its IT 

technical architecture and accelerated the building 

of a distributed private cloud platform. It set up a 

blockchain research team and explored blockchain 

technology-based application models and scenarios. It 

also cooperated with prestigious domestic universities 

and professional institutions to establish a joint 

laboratory for financial information security, so as to 

improve research and application capabilities in new 

information security technologies.




