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Organisational Management

As at the end of 2016, the Bank had a total of 11,556 institutions worldwide, including 10,978 institutions in the 

Chinese mainland and 578 institutions in Hong Kong, Macau, Taiwan and other countries. Its domestic commercial 

banking business comprised 10,651 institutions, including 37 tier-1 and direct branches, 326 tier-2 branches and 

10,287 outlets.

The geographic distribution of organisations and employees of the Bank is set forth below:

Unit: RMB million/unit/person, except percentages
Assets Organisations Employees

Items Total assets % of total Number % of total Number % of total

Northern China 5,469,424 28.09% 1,925 16.66% 58,998 19.10%

Northeastern China 682,682 3.51% 951 8.23% 26,019 8.42%

Eastern China 3,930,025 20.19% 3,601 31.16% 94,024 30.43%

Central and Southern China 2,861,340 14.70% 2,789 24.13% 69,092 22.37%

Western China 1,453,868 7.47% 1,712 14.81% 38,258 12.39%

Hong Kong, Macau and Taiwan 3,256,526 16.73% 440 3.82% 17,270 5.59%

Other countries 1,812,521 9.31% 138 1.19% 5,239 1.70%

Elimination (1,317,497)     

Total 18,148,889 100.00% 11,556 100.00% 308,900 100.00%

Note: The proportion of geographic assets was based on data before intra-group elimination.

Human Resources Development and Management

As at the end of 2016, the Bank had 308,900 employees. There were 286,391 employees in the Chinese mainland, 

of which 277,966 worked in the Bank’s domestic commercial banking business. The Bank had 22,509 employees 

in Hong Kong, Macau, Taiwan and other countries. As at the end of 2016, the Bank bore costs for a total of 5,855 

retirees.

In 2016, in line with the strategic development plan and annual priorities, the Bank further deepened reform of 

its organisational structure and management mechanism. It reorganised institutions in Liaoning and Shandong, 

so as to enhance market competitiveness in the Bohai Rim. The Bank actively responded to “smart channel” 

development, and optimised its channel management functions, providing solid support for the implementation of 

strategic development plan and operational development.
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The Bank accelerated the construction of personnel 
teams, implemented its special personnel 
supplementation plan in key strategic areas, increased 
staffing in important business areas, stepped up 
efforts in cultivating the international and diversified 
experience of its personnel and reinforced the 
construction of a talent pool of employees fluent 
in minority languages. In compliance with China’s 
targeted poverty alleviation policy, the Bank assigned 
cadres for eliminating poverty to the certain poverty 
areas in batches and hired low-income university 
graduates through a special programme within its 
campus recruitment campaign. The Bank ranked first 
in the “Best Employer in Financial Industry in the 
Opinion of Chinese University Students” for the ninth 
consecutive year and ranked second in the overall list 
of the 14th “Employers in the Opinion of Chinese 
University Students”.

The Bank optimised personnel expense allocation and 
promoted the “broad-band” remuneration system in a 
bid to improve the input-output efficiency of resources. 
It continued to improve its remuneration policies and 
implement the “position-related and performance-
based” remuneration distribution principle, in line 
with corporate governance requirements, operational 
and development strategy and market positioning 
and talent competition strategy. According to these 
policies, base salary is determined by the job’s 
value and the employee’s duty performance, while 
the performance-related bonus is determined by 
the performance assessment results of the Bank, 
employees’ institutions or departments and employees. 
These remuneration policies apply to all employees 
who sign an employment contract with the Bank. 

The Bank held a “Belt and Road” international financial 
communication and cooperation seminar in the 
Philippines, thus actively promoting national strategies. 
The Bank conducted key training programmes 
so as to enhance the professional capabilities of 
employees with regard to the internal control of 
risk and mitigation of non-performing loans, RMB 
internationalisation, the integrated development of 
the Beijing-Tianjin-Hebei region, internet finance, 
interest rate liberalisation and green credit. In 2016, 
the domestic commercial banking institutions of the 
Bank held a variety of training courses, totalling 68,122 
sessions with 2,725,361 participants.




