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The domestic and international economic situation will remain complicated in 2017. On the international front, 
global economy will continue to stay in complex, unstable and uncertain condition and become further divergent 
in macroeconomic policies. On the domestic front, China’s economy is in a critical transition period, shifting from 
old to new growth drivers and experiencing structural challenges. Meanwhile, commercial banks will continue to 
see development opportunities from the implementation of China’s 13th Five-Year Plan, as supply-side structural 
reform will continue to deepen and the quality of economic growth is expected to improve further.

The Bank will implement national macroeconomic policy, uphold the strategic goal of “Serving Society, Delivering 
Excellence”, maintain the overall theme of seeking progress while ensuring stability and make solid progress 
towards key tasks related to “innovation, transformation, mitigation and control”, in pursuit of the sustainable and 
healthy development of all businesses.

Remain confident and endeavour to fulfil five commitments. First, the Bank will persevere in international 
development. It will accelerate the construction of the “Belt and Road” financial artery, fully leverage its global 
operations and traditional advantages and continue to improve its international development system while helping 
domestic enterprises to “Going Global”. Second, the Bank will persevere in serving the people. Dedicated to a 
customer-centric approach, the Bank will accelerate the improvement of business procedures and comprehensively 
enhance customer experience. Third, the Bank will persevere in serving SMEs. The Bank will optimise the business 
flow of the “Credit Factory”, further develop cross-border matchmaking services and encourage innovation-driven 
development. Fourth, the Bank will persevere in technological innovation. The Bank will strengthen the guiding 
role of technology, continue to develop mobile finance, smart counters, and e-finance, and promote deeper 
integration between business and technology. Fifth, the Bank will persevere in team building.

Forge ahead to achieve stability and progress in six aspects. First, the Bank will seek progress in structural 
adjustment while maintaining stable scale in terms of assets. It will continue to uphold a prudent operational 
approach, strengthen capital constraints, pursue structural improvements and continuously improve the quality 
and efficiency of its development. Second, the Bank will seek progress in its liability business while maintaining 
stable asset business. Giving balanced consideration to capital and liquidity constraints, the Bank will endeavour to 
achieve stable and moderate credit growth and the RMB loan of its domestic operations is expected to increase by 
10% in 2017. The Bank will also maintain deposit business as a core business, in a bid to provide stable sources of 
funding for the development of its asset business. Third, the Bank will seek progress in its overseas business while 
maintaining stable in its domestic business. It will rely on the Group’s overall strengths to seek new opportunities 
from global market development and create new sources of growth. Fourth, the Bank will seek progress in building 
its non-interest income while maintaining stable interest income. It will strengthen the balanced management 
of assets and liabilities, maintain steady growth in interest income, step up products and service innovation and 
sharpen its competitive edge in fee-based business. Fifth, the Bank will seek progress in service quality while 
maintaining stable service fundamentals. The Bank will improve service quality and customer experience through 
product R&D, process optimisation and business innovation, so as to further cement its service foundations. Sixth, 
the Bank will seek progress in the mitigation of NPAs while maintaining stable asset quality. The Bank will spare no 
effort to mitigate potential risks and existing NPAs, promote innovative practices for NPAs mitigation and increase 
the efficiency and effectiveness of NPAs disposal.




