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Meetings of the Board of Supervisors

In 2016, the Bank convened five on-site meetings 
of the Board of Supervisors on 30 March, 26 April, 
30 August, 27 October and 18 November. At 
these meetings, the Board of Supervisors reviewed 
and approved 13 proposals on the Bank’s regular 
reports, 2015 profit distribution plan, 2015 internal 
control assessment report, 2015 work report of the 
Board of Supervisors, 2016 work plan of the Board 
of Supervisors, evaluation opinions on the duty 
performance of directors and senior management 
members for 2015, the nomination of candidates for 
supervisors of the Bank and election of the Chairman 
of the Board of Supervisors, among others.

In 2016, the attendance rate of each supervisor of the 
meetings of the Board of Supervisors is given below:

Supervisors

Number of meetings attended 
in person/Number of meetings 
convened during term of office

Incumbent Supervisors
WANG Xiquan 1/1

WANG Xueqiang 5/5

LIU Wanming 4/5

DENG Zhiying 4/5

GAO Zhaogang 3/4

XIANG Xi 5/5

CHEN Yuhua 5/5

Former Supervisors
LI Jun 2/4

LIU Xiaozhong 1/1

Notes:

1 Please refer to the section “Directors, Supervisors and 

Senior Management Members — Changes in Directors, 

Supervisors and Senior Management Members” for 

changes in supervisors.

2 Mr. LIU Wanming was not able to attend the meeting 

of the Board of Supervisors in person on 18 November 

2016 due to other important business engagements. He 

authorised another supervisor to attend and vote at the 

meeting as his proxy.

3 Mr. DENG Zhiying was not able to attend the meeting 

of the Board of Supervisors in person on 27 October 

2016 due to other important business engagements. He 

authorised another supervisor to attend and vote at the 

meeting as his proxy.

4 Mr. GAO Zhaogang was not able to attend the meeting 

of the Board of Supervisors in person on 27 October 

2016 due to other important business engagements. He 

authorised another supervisor to attend and vote at the 

meeting as his proxy.

5 Mr. LI Jun was not able to attend the meetings of the 

Board of Supervisors in person on 27 October and 

18 November 2016 due to other important business 

engagements. He authorised another supervisor to attend 

and vote at the meetings as his proxy.

In 2016, the Duty Performance and Due Diligence 

Supervision Committee of the Board of Supervisors 

held one on-site meeting and one meeting by written 

resolution, at which it reviewed and approved 

the proposal on evaluation opinions on the duty 

performance of directors and senior management 

members for 2015, the nomination of candidates for 

supervisors of the Bank, as well as other proposals. The 

Finance and Internal Control Supervision Committee 

of the Board of Supervisors held four on-site meetings, 

at which it reviewed and approved the Bank’s regular 

reports, 2015 profit distribution plan, 2015 internal 

control assessment report and other proposals.

Performance of Supervision and Inspection 
by the Board of Supervisors

In 2016, the Board of Supervisors made new progress 

in all working areas. Bearing the big picture of the 

Bank in mind and adhering to the issue-focused 

approach, it closely followed up the Bank’s strategic 

development, operation and management, and 

risk management dynamics and internal control. 

It highlighted the key aims on supervision and 

strengthen the actual effects of its supervisory activity, 

intensified investigations into detected problems, 

developed reports in high quality, exercised its 

supervision functions constructively, and pushed 

forward the Bank’s continued stable development, in 

accordance with the relevant laws and regulations, 

regulatory requirements and the Articles of Association 

of the Bank.
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Steadily improved the internal supervision 
mechanism and improved supervision of the duty 
performance of directors and senior management 
members. The Board of Supervisors arranged for 

supervisors to attend the shareholders’ meetings 

and the meetings of the Board of Directors, special 

committees and the Senior Management. This allowed 

supervisors to stay informed of the major strategic 

decisions made in these meetings and to keep abreast 

of how major operational and management measures 

are being implemented, as well as to share their 

supervisory opinions and suggestions on major issues. 

It gathered and analysed the important speeches 

delivered by directors on the meetings of the Board 

of Directors and its special committees as well as the 

information on implementation of resolutions and 

major instructions made on the special meetings of 

the Senior Management, in order to gain an all-round 

understanding of directors’ and senior management 

members’ day-to-day duty performance and develop 

the monthly analysis report of senior management 

members’ duty performance and alert relevant parties 

to the major issues that require special attention. The 

Board of Supervisors researched and formulated the 

Bank’s annual performance assessment plan, collected 

and read reports on the annual duty performance 

of directors and senior management members and 

organised annual duty performance interviews with 

them. Based on the day-to-day supervision as well 

as duty performance reporting and interviews, it 

objectively and fairly assessed the duty performance 

of the Board of Directors, the Senior Management 

and its members and, expressed opinions regarding 

the Bank’s annual performance assessment. These 

assessments were approved on the meetings of 

the Board of Supervisors and reverted back to the 

Board of Directors, the Senior Management and 

their members in an appropriate manner. As per 

regulatory requirements, such opinions were sent to 

the CBRC and the assessment results were reported at 

the Annual General Meeting. The duty performance 

assessment work won the emphasis and support of 

the Board of Directors and the Senior Management. 

Directors were motivated to work diligently and 

proactively got involved in decision-making and senior 

management members maintained their enthusiasm 

for work. Additionally, the duty performance 

assessment further enhanced the Bank’s corporate 

governance and provided an important institutional 

guarantee for its drive to advance reform and 

innovation and secure continued stable development.

Persistently supervised the Bank’s finance, risk 
management and internal control by adhering to 
issue and risk-focused approaches. First, the Board 

of Supervisors made concrete efforts to carry out 

the financial supervision, prioritising the legality and 

compliance of financial activities and the authenticity, 

accuracy and completeness of financial data. The 

Board of Supervisors followed up and learned about 

the Bank’s progress in implementing Group-wide 

development strategies and plans, annual business 

plans and financial budgets, as well as its major issues 

concerning establishment of overseas institutions, 

restructuring of certain institutions, sales of major 

assets, bond issuance, distribution of dividends on 

preference shares and connected transactions. It 

paid adequate attention to the Bank’s arrangements 

and executions in terms of strategy, finance and 

accounting management, streamlined and analysed 

the Bank’s financial and accounting data on a monthly 

basis, and gained an in-depth understanding of the 

bank-wide dynamics in operations and management. 

Through monthly summary and analysis of strategy 

implementation and financial and accounting 

management, it pertinently reported on problems, 

explored for causes, gave suggestions, and provided 

guidance for the Board of Directors, the Senior 

Management and functional department through 

various forms.

Second, the Board of Supervisors strengthened 

the supervision of risk management and internal 

control. It proactively adapted itself to the changes 

in the operational environment. Aiming to enhance 

the Bank’s risk prevention and mitigation abilities, 

it continuously tracked and comprehended the risk 

profiles in such fields as collateral management, anti-

money laundering, asset management business, 

physical precious metals, reconciliation management, 

and liquidity management. It heard and reviewed 

reports on risk control across the Group, and alerted 
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the Board of Directors, the Senior Management 

and functional departments to the major potential, 

tendentious issues as well as the weak links identified 

in the relevant work through a variety of means 

including speeches at meetings, supervision letters 

and face-to-face interaction. Together with the Board 

of Supervisors, the Board of Directors and the Senior 

Management fulfilled their respective responsibilities 

in risk prevention and control and maintained a firm 

grip on the risk bottom line. The Board of Supervisors 
received reports regarding the Bank’s internal control 
status, internal control assessment and internal 
control audit, and reviewed reports on internal 
control assessment. Through daily prompts and duty 
performance interviews, among other means, it 
further urged the internal audit function to reinforce 
its responsibilities and improve the means of audit. 
With respect to the problems identified in internal 
and external audits and regulatory inspections, it 
improved analysis and urged the Senior Management 
and functional departments to keep improving the 
relevant policies, procedures and systems as well as 
the resource allocation.

Third, the Board of Supervisors reviewed the problems 
identified in special surveys of last year. With regard 
to the findings of last year’s special surveys concerning 
anti-money laundering, internal control case 
prevention, small and micro credit business and other 
aspects, it proceeded with the daily supervision and 
followed up on the implementation of survey opinions 
and Senior Management instructions by the relevant 
departments, branches and subsidiaries.

Fourth, the Board of Supervisors earnestly 
reviewed and oversaw regular reports. It regularly 
communicated on special issues with the accounting 
and information, financial management, credit 
management, audit and other business departments 
as well as with external auditors. It received reports on 
the Bank’s operations, financial position and, changes 
in risk assets and provisioning, among others. It made 
suggestions including enhancing risk management 
and control in key areas, rectifying problems 
identified in internal control audits through intensified 
efforts, managing and controlling concentration 
risk and risk of renewed loans, putting high-risk 
bonds under efficient oversight and early warning, 

substantially mitigating the adverse influence arising 
from the decrease of net interest margin, vigorously 
tapping new initiatives to drive profit growth, and 
strengthening the operation and management of non-
performing assets. The Board of Directors, the Senior 
Management and relevant functional departments 
actively responded to these recommended measures, 
by proactively studying and improving the relevant 
work.

Strictly adhered to the Bank’s overall requirement 
for preventing risk and promoting development 
and arranged special surveys. Concentrating on 
the key areas and links that involved the Bank’s drive 
to deepen reform and secure stable development, the 
Board of Supervisors closely tracked the overarching 
issues and weak links related to bank-wide strategy 
implementation, operation and management and 
risk management control. It focused on carrying 
out three special surveys on non-performing asset 
disposal, personal credit risk management and asset 
management business. The survey team made up of 
supervisors and personnel from relevant departments 
of the Head Office communicated with the relevant 
Head Office departments and a number of branches 
and institutions through interviews and other means. It 
heard relevant reports from different levels, gathered 
and collated cases, explored countermeasures, gave 
multiple suggestions, and submitted report on the 
special surveys to the Board of Directors and the 
Senior Management. The Board of Directors and 
Senior Management attached high importance and 
recognition to the report, requiring the relevant 
functional departments to study it earnestly, 
propose measures for improvement and improve the 
implementation of the rectification. In addition, the 
Senior Management convened a meeting in which 
the relevant departments reported on their progress 
and develop plans for rectifying the problems raised 
by the survey report. The surveys carried out by the 
Board of Supervisors played active roles in realising the 
Bank’s requirement for preventing risk and promoting 
development.

Stuck to stringent, concrete management and 
pushed forward self-improvement. In line with 
regulatory requirements, the Board of Supervisors 
amended the sections of the Bank’s Articles of 
Association that relate to itself, in an effort to 
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point out the direction for its duty performance. It 
organised and carried out inspections and surveys 
to communicate with and learn about its peers. 
It visited and held adequate discussions with the 
Board of Supervisors in multiple banks about the 
functional structure and supervisory functions of 
the Board of Supervisors and its special committees, 
its dedicated examinations and inspections, the 
construction of the Board of Supervisors and other 
aspects. The Board of Supervisors closely studied 
the reform and implementation plan of how it could 
play its role in the new environment, taking into 
consideration organisational, institutional, staffing and 
policy perspectives. In addition, improvements were 
made with regards to the ideology, work style and 
competence. The Board of Supervisors completed the 
procedures related to the selection, appointment and 
resignation of its chairman and some of its members. 
According to regulatory requirements and measures 
for the assessment of supervisors’ duty performance, 
the Board of Supervisors continued to conduct self-
assessment of its overall duty performance and annual 
assessment of the individual duty performance of 
supervisors, urging all supervisors to consciously 
perform their supervisory duties as defined by relevant 
laws, regulations and the Articles of Association. 
It organised the seminars and training courses on 
supervisory activity in 2016, and arranged supervisors 
to attend the duty performance trainings given by 
regulators as well as the trainings held by the Board 
of Directors on regulatory rules. Through these 
trainings, supervisors were expected to improve their 
understanding of the global banking operational 
dynamics and supervisory trend.

The Board of Directors and the Senior Management 
attached great importance to the supervision and 
guidance of the Board of Supervisors, checked 
and implemented relevant rectifications, allocated 
responsibility for operation and management 
measures, effectively mitigated potential risks and 
improved operation and management.

During the reporting period, the Board of Supervisors 
held no objection to such matters under its 
supervision regarding the Bank’s operational and legal 
compliance, financial position, use of raised funds, 
purchase and sale of assets, connected transactions, 
internal control and corporate information disclosure.




