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Operating income for each line of business of the Group is set forth in the following table:

Unit: RMB million, except percentages
2017 2016

Items Amount % of total Amount % of total

Commercial banking business 436,251 90.18% 420,498 86.59%

Including: Corporate banking business 204,509 42.27% 211,245 43.50%

 Personal banking business 159,197 32.91% 150,609 31.01%

 Treasury operations 72,545 15.00% 58,644 12.08%

Investment banking and insurance 31,622 6.54% 24,634 5.07%

Others and elimination 15,888 3.28% 40,524 8.34%

Total 483,761 100.00% 485,656 100.00%

A detailed review of the Group’s principal deposits and loans is summarised in the following table:

Unit: RMB million

Items
As at 

31 December 2017
As at 

31 December 2016
As at 

31 December 2015

Corporate deposits
 Domestic: RMB 5,495,494 5,213,790 4,818,850

 Foreign currency 436,458 378,368 314,162

 Hong Kong, Macao, Taiwan and overseas operations 1,451,822 1,401,055 1,310,194

 Subtotal 7,383,774 6,993,213 6,443,206

Personal deposits
 Domestic: RMB 4,551,168 4,349,300 3,982,160

 Foreign currency 310,253 342,045 257,439

 Hong Kong, Macao, Taiwan and overseas operations 969,807 869,441 759,726

 Subtotal 5,831,228 5,560,786 4,999,325

Corporate loans
 Domestic: RMB 4,761,874 4,496,888 4,402,258

 Foreign currency 338,379 336,294 398,103

 Hong Kong, Macao, Taiwan and overseas operations 1,872,448 1,735,787 1,569,551

 Subtotal 6,972,701 6,568,969 6,369,912

Personal loans
 Domestic: RMB 3,481,682 2,983,945 2,397,327

 Foreign currency 1,250 1,381 1,406

 Hong Kong, Macao, Taiwan and overseas operations 440,925 419,067 367,215

 Subtotal 3,923,857 3,404,393 2,765,948
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Commercial Banking

Domestic Commercial Banking

In 2017, the Bank’s domestic commercial banking business recorded an operating income of RMB365.470 billion, 
an increase of RMB6.230 billion or 1.73% compared with the prior year. Details are set forth below:

Unit: RMB million, except percentages
2017 2016

Items Amount % of total Amount % of total

Corporate banking business 177,868 48.67% 185,014 51.50%

Personal banking business 141,296 38.66% 133,220 37.08%

Treasury operations 42,379 11.60% 37,902 10.55%

Other 3,927 1.07% 3,104 0.87%
Total 365,470 100.00% 359,240 100.00%

Corporate Banking

The Bank made great efforts to expedite the 

transformation of its corporate banking business. It 

promoted product innovation, continuously optimised 

customer structure, further expanded its customer 

base, enhanced its diversifi ed operations as well as the 

integration of its domestic and overseas operations 

and improved its global service capabilities for 

corporate banking customers, thus achieving steady 

development in its corporate banking business. In 

2017, the Bank’s domestic corporate banking business 

realised an operating income of RMB177.868 billion, 

a decrease of RMB7.146 billion or 3.86% compared 

with the prior year.

Corporate Deposits

The Bank accelerated the development of its corporate 

liability business and continuously improved fi nancial 

service standards, thus realising sustainable growth 

in corporate deposits. Seizing business opportunities 

arising from key industries, the Bank strengthened 

marketing efforts across its full line of products. It 

managed to attract more administrative institution 

customers by improving product and service 

systems aimed at industrial customers engaged in 

supporting the people’s livelihood, public fi nance 

and social security, education and public health, 

etc., thus achieving rapid growth in deposits from 

such institutions. The Bank also actively sought out 

customers along the upstream and downstream of 

supply chains and industrial chains in order to identify 

and attract more potential customer deposits. In 

response to the trend of interest rate liberalisation, 

the Bank insisted on maintaining the balance between 

scale and benefi t, reinforced the improvement of 

product functions and stepped up its marketing efforts 

for cash management and other products. In addition, 

the Bank enhanced the service functions of its outlets 

so as to improve their corporate customer service 

quality and deposit contribution.

As at the end of 2017, RMB corporate deposits in the 

Bank’s domestic operations totalled RMB5,495.494 

billion, an increase of RMB281.704 billion or 5.40% 

compared with the prior year-end. Foreign currency 

corporate deposits amounted to USD66.796 billion, an 

increase of USD12.253 billion or 22.46% compared 

with the prior year-end. 

Corporate Loans

The Bank continued to strengthen its support for 

the real economy and implemented the concept of 

green fi nance, providing stronger credit support to 

key industries and segments including advanced 

manufacturing, modern services, infrastructure, energy 

conservation and environmental protection and 

expanding its business in strategic emerging industries. 
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The Bank continuously improved its credit structure 

by making better use of new assets and revitalising 

existing assets, thus supporting the transformation 

and upgrading of the domestic economy and fostering 

international collaboration on production capacity. 

In line with national strategies, the Bank stepped up 

support for key regions such as the Beijing-Tianjin-

Hebei region, the Yangtze Economic Belt and the 

Guangdong-Hong Kong-Macao Greater Bay Area, 

so as to advance the coordinated development of 

China’s regional economies. The Bank stepped up the 

transformation of its corporate banking services and 

guided customers to broaden their fi nancing channels, 

in order to meet their diversifi ed fi nancing needs.

As at the end of 2017, RMB corporate loans of the 

Bank’s domestic operations totalled RMB4,761.874 

billion, an increase of RMB264.986 billion or 5.89% 

compared with the prior year-end. Foreign currency 

corporate loans totalled USD51.786 billion, an increase 

of USD3.308 billion or 6.82% compared with the prior 

year-end.

Trade Finance and Services

The Bank fully leveraged its traditional advantages 

in trade fi nance, seized opportunities arising from 

national strategies, accelerated business model 

innovation and effectively managed risks, thus driving 

forward high-quality growth in its business and 

continuously consolidating its market dominance. 

In 2017, the Group’s international trade transaction 

volumes reached USD3.95 trillion. The Bank’s domestic 

institutions retained the largest market share in 

international trade services and held the leading 

position among peers in cross-border guarantee 

business and domestic factoring business.

Off i c ia l  Bank ing Par tner  of  the  Be i j ing  2022 Olympic  and Para lympic  Winter  Games
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Building the Financial Artery of the Belt and Road Initiative and 
promoting international fi nancial exchange and cooperation

Implementing national strategies and following the Belt and Road Initiative, the Bank accelerated the building of the fi nancial artery 
of the Belt and Road Initiative. It strived to become the preferred bank for China’s “Going Global” enterprises, foreign “Bringing 
In” enterprises and local enterprises along the Belt and Road, and to serve as the main channel for Belt and Road related RMB 
internationalisation business. It increased its institutions in countries along the Belt and Road in a bid to channel global fi nancial 
resources into Belt and Road countries and regions.

The Bank further expanded its network in the countries along the Belt and Road. As at the end of 2017, the Bank’s overseas 
institutions cover 53 countries and regions, including 22 countries along the Belt and Road, representing the broadest presence both 
globally and along the Belt and Road among Chinese banks. The Bank improved its overseas network along the Belt and Road by 
continuously pushing forward the integration of its institutions in Southeast Asia and enhancing their ability to provide comprehensive 
fi nancial services, thus supporting the Belt and Road Initiative in Southeast Asia.

The Bank steadily pushed forward fi nancing and project expansion. The Bank followed up on over 500 major Belt and Road-
related projects as at the end of 2017. From 2015 to 2017, the Bank granted approximately USD100.0 billion of credit support to 
countries along the Belt and Road. 

The Bank continuously promoted RMB internationalisation. The Bank continuously improved its cross-border RMB clearing system 
in an effort to enhance the quality and effi ciency of clearing services and to promote RMB development in local markets. In 2017, the 
volume of RMB clearing transactions carried out by the Bank’s institutions along the Belt and Road approached RMB5 trillion, leading its 
global peers by market share. The Bank also promoted the use of RMB in Belt and Road-related trade and investment. The Bank’s RMB 
clearing transactions volumes between China and countries along the Belt and Road totalled nearly RMB190.0 billion. 

The Bank actively expanded foreign exchange products. The Bank promoted foreign exchange products for countries along 
the Belt and Road, including multi-currency spot and forward foreign exchange trading, swaps and options, so as to help enterprises 
hedge exchange rate risk. The Bank is capable of providing quotations for over ten emerging market currencies and has launched new 
quotation products for customers. The Bank also cooperated with the PBOC in direct minor-currency trading in the interbank foreign 
exchange market. 

The Bank launched its Belt and Road fi nancial cooperation model on all fronts. The Bank became the sole paid-in capital account-
opening bank and sole USD clearing bank designated by the AIIB. It fully leveraged the guarantee and credit enhancement tools of 
China Export & Credit Insurance Corporation, Multilateral Investment Guarantee Agency (MIGA) and other international organisations 
to enhance its risk mitigation measures. As head of the Financial Services Working Group of BRICS Business Council, the Bank actively 
pushed for cooperation between the BRICS Business Council and the New Development Bank. The Bank built cooperation platforms with 
the world’s mainstream commodity exchanges, entering into cooperation with approximately 20 exchanges at home and abroad.

The Bank held the Belt and Road international fi nancial 
communication and cooperation seminar

The Bank held the Belt and Road international fi nancial 
communication and cooperation seminar for Pacifi c island 
countries 

The Bank held China-Italy SME Cross-Border Trade and 
Investment Conference

The Bank welcomed the British Prime Minister’s visit to 
BOC to strengthen China-UK fi nancial cooperation
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Serving as a leader in cross-border RMB-related 

product and service innovation and as the main 

channel for RMB cross-border fl ows, the Bank 

steadily pushed forward RMB internationalisation and 

reinforced the RMB’s stable position in the global 

monetary system. In 2017, the Group’s transaction 

volume of cross-border RMB payment reached 

RMB3.83 trillion, among which RMB2.48 trillion 

was undertaken by the Bank’s domestic institutions, 

maintaining the largest market share. The Bank also 

promoted the use of RMB in emerging sectors. For 

example, it helped the government of Hungary to 

issue sovereign Panda Bonds, the fi rst issuance of its 

kind to be raised exclusively to support cooperation 

through the Belt and Road Initiative. The Bank 

became one of the fi rst pioneer banks designated by 

the Shanghai International Energy Exchange to act 

as a margin depository bank for overseas crude oil 

futures customers, thus helping the RMB to enter the 

commodity trading and pricing system. The Bank also 

continued to release the “BOC Cross-border RMB 

Index (CRI)”, “BOC Offshore RMB Index (ORI)” and the 

White Paper on RMB Internationalisation, providing 

comprehensive and professional support for global 

customers to understand and use the RMB. The Bank 

actively played its role as Chair of the China Foreign 

Exchange Committee, and as lead bank of the Retail 

Foreign Exchange and Cross-border RMB Business 

Working Group under the Committee, with the aim 

of improving self-discipline in the foreign exchange 

markets.

The Bank made steady progress in expanding its free 

trade zone (FTZ) business, providing a full range of 

comprehensive fi nancial services for key projects and 

customers in FTZs. By closely tracking the progress of 

preparations for setting up a third round of FTZs in 

Liaoning, Zhejiang and other provinces, the Bank was 

able to successfully pioneer business in all FTZs from 

the fi rst day that they were offi cially established. The 

Bank vigorously promoted its commodity fi nancing 

business and improved the structure of its four 

commodity business centres in Shanghai, Singapore, 

London and New York. Due to constant efforts in 

business model innovation, the Bank also achieved 

breakthroughs in aircraft leasing factoring and re-

factoring services. In addition, it provided its online 

“1+N” model for supply chain fi nancing via bank-

enterprise direct linkage and its online banking 

channel, and offered trade fi nance solutions to 

enterprises along the upstream and downstream 

chains of the core enterprises. It participated in the 

Phase-I commercial paper trading platform of the 

Shanghai Commercial Paper Exchange Corporation 

Ltd., and made great efforts to promote its electronic 

commercial draft business. It constantly stepped up 

innovation in payment products, promoting new 

products such as BOC Global Payment Innovation 

(GPI), digital documents for international payment 

and centralised collection and payment products for 

multinational corporations.

The Bank was elected as Chair of the Banking 

Commission of the China Chamber of International 

Commerce (ICC China) and as a member of the 

Marketing & Communication Committee of Factors 

Chain International (FCI). It was also recognised as 

“Best Trade Finance Bank” and “Best Bank in Cross-

border RMB Business” by prestigious media and 

professional institutions.

Cash Management

Drawing on the strength of its international operations, 

the Bank actively implemented the Belt and Road 

Initiative and won a number of competitive bids for the 

cash management service contracts of multinational 

corporations, thus maintaining a leading market share in 

centralised operation services for cross-border local and 

foreign currency funds and FTZ business. Its global cash 

management group customer base increased rapidly, with 

overseas coverage now extending to 50 countries and 

regions. Seizing the opportunities afforded by China’s 

drive to deepen reforms on all fronts, the Bank provided 

customers with standardised, tailor-made, fl exible and 

effi cient cash management services in a bid to facilitate 
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the transformation of their management. Through 

stronger cash management product innovation, the Bank 

established a connectivity-based product system including 

the Global Cash Management Platform, Bank Host-to-

Host Direct Connection, Swift Direct Connection and 

Multi-Bank Cash Management System. The Bank was 

again recognised as the “Best Regional Cash Manager in 

Asia” by Euromoney and was recognised the “Best Cross-

border Cash Management Bank” by Asiamoney, amongst 

other awards issued by the world’s major fi nancial media 

organisations. As a result, BOC Global Cash Management 

has become an increasingly infl uential brand.

Financial Institutions Business

The Bank continued to deepen comprehensive 

cooperation with various global fi nancial institutions, 

including domestic banks, overseas correspondent 

banks, non-bank fi nancial institutions, overseas central 

banks, sovereign wealth funds and international 

fi nancial organisations. It built an integrated fi nancial 

services platform and maintained a leading position 

in terms of fi nancial institution customer coverage. 

Having established correspondent relationships with 

almost 1,600 fi nancial institutions in 178 countries 

and regions, the Bank provided fi nancial services for 

multinational institutions and enterprises in fi elds such 

as international settlement, bond fi nancing, foreign 

exchange trading, investment custody and global cash 

management. Closely following the implementation 

of the Belt and Road Initiative, the Bank consolidated 

cooperation with key correspondent banks in countries 

and regions along the Belt and Road. It continued 

to deepen its wide-reaching cooperation with 

emerging international organisations and development 

institutions such as Asian Infrastructure Investment 

Bank (AIIB), New Development Bank and the Silk Road 

Fund, participated in the investment and fi nancing 

projects of domestic policy fi nancial institutions in 

countries and regions along the Belt and Road and 

provided extensive fi nancial services. By making 

increased efforts to expand its cross-border RMB 

business, the Bank became the major RMB clearing 

channel for overseas central banks and other sovereign 

institutions, commercial banks and exchange houses 

and the preferred bank of Chinese enterprises for RMB 

business. To date, it has opened 1,482 cross-border 

RMB clearing accounts for correspondent banks from 

121 countries and regions, thus holding a leading 

position among domestic banks. It also promoted 

the RMB Cross-Border Interbank Payment System 

(CIPS) and signed cooperation agreements for indirect 

participants with 199 domestic and overseas fi nancial 

institutions, seizing the largest market share in the 

banking industry. The Bank’s custodian service for 

Qualifi ed Foreign Institutional Investors (QFII) and RMB 

Qualifi ed Foreign Institutional Investors (RQFII) and its 

agency service for overseas central banks and other 

sovereign institutions ranked among the top in the 

industry in terms of both customer base and business 

scale. The Bank successfully held the “International 

Seminar on Global Sovereign Institutional Investors 

and China’s Financial Markets”. In addition, the 

Bank jointly organised the 2017 “Interconnectivity 

and Common Market” Financial Forum with HKEX 

to discuss new trends, new policies and new 

opportunities in the fi nancial markets of the Chinese 

mainland and Hong Kong. Actively responding to the 

Belt and Road Initiative, the Bank served as partner 

bank for the 12th ASEAN Finance Ministers’ Investor 

Seminar (AFMIS), helped to organise a working 

meeting on the establishment of the Asian Financial 

Cooperation Association and invited senior executives 

of fi nancial institutions of Belt and Road countries 

to attend the Belt and Road Forum for International 

Cooperation. The Bank also exclusively signed a 

framework agreement with the AIIB on global USD 

clearing services and signed the Overall Strategic 

Cooperation Agreement with the Shenzhen Stock 

Exchange and Dalian Commodity Exchange.

As at the end of 2017, the Bank ranked fi rst in terms 

of market share in foreign currency deposits from 

fi nancial institutions. It led its peers in B-Share clearing 

business volume and in the international settlement 

volume from overseas correspondent banks. The 

Bank’s third-party custody business continued to grow 

rapidly, and its market share in annual fee income 

from bancassurance business was further increased.
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SME Finance

The Bank comprehensively implemented national 

policies and measures to support the development 

of small and medium-sized enterprises (SMEs) and 

developed inclusive fi nance in a comprehensive 

manner. It actively promoted the building of the 

“fi ve specialised operating mechanisms” of inclusive 

fi nance, continuously refi ned product and service 

systems for SMEs, upgraded its “BOC Credit 

Factory” service model and continued to promote 

the “investment and loan linkage mechanism” pilot 

programme. In 2017, loans of the Bank’s domestic 

institutions to micro and small-sized enterprises 

continued to grow stably, with the Bank satisfying 

the regulatory requirement of the “Three No-Less-

Thans” — that is, a micro and small-sized enterprises 

loan growth rate of no less than the average growth 

rate of domestic loans, a number of micro and small-

sized enterprises borrowers no less than that of the 

prior year and a loan approval ratio for micro and 

small-sized enterprises borrowers of no less than that 

of the regulatory requirements. The Bank enhanced 

risk control and compliance management, improved its 

early-warning mechanism on asset quality control and 

continuously enhanced its capabilities in identifying 

and mitigating credit risk, thus maintaining SME loan 

quality at a stable and controllable level.

The Bank earnestly promoted cross-border investment 

matchmaking services for SMEs and achieved notable 

results in serving the real economy, national strategies, 

state diplomacy and multilateral cooperation, thus 

gradually realising the transformation and upgrading 

of its service concept, content and model. In 2017, 

the Bank held 18 cross-border matchmaking events 

focused on the theme of the Belt and Road Initiative 

and “16+1” cooperation. As at the end of 2017, the 

Bank had held 41 cross-border matchmaking events 

worldwide, attracting participation from over 20,000 

Chinese and foreign enterprises from 80 countries and 

regions.

As at the end of 2017, the Bank’s outstanding loans 

to micro and small-sized enterprises4 amounted to 

RMB1,457.8 billion, an increase of RMB172.9 billion 

compared with the prior year-end.

Pension Business

In an effort to support the development of China’s 

social security system, the Bank continuously enhanced 

its pension-related product offerings, promoted 

product innovation, optimised service system functions 

and developed a comprehensive service system. It 

provided a range of pension-related fi nancial services 

including enterprise annuities, occupational annuities, 

employee benefi t plans, employee stock ownership 

plans and pension security management products, 

thus enhancing customer satisfaction. As at the end 

of 2017, the total number of individual pension 

accounts held by the Bank reached 4.5160 million, an 

increase of 0.3470 million or 8.32% compared with 

the prior year-end. Assets under custody amounted to 

RMB192.240 billion, an increase of RMB34.920 billion 

or 22.20% compared with the prior year-end, with the 

Bank serving more than 10,000 clients.

4 Micro and small-sized enterprise loans statistical standards are executed in accordance with the Guiding Opinions on Financial 

Services for Micro and Small-sized Enterprises in 2014 (Yinjianfa [2014] No. 7).
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Personal Banking

Seizing opportunities arising from the positive 

development momentum of China’s macro-economy, 

the Bank promoted innovation, focused on its 

characteristic strengths, continuously enhanced market 

competitiveness of personal banking businesses and 

further improved customer experience, thus delivering 

sound business performance. In 2017, the Bank’s 

domestic personal banking business realised an 

operating income of RMB141.296 billion, an increase 

of RMB8.076 billion or 6.06% compared with the 

prior year. 

Personal Deposits

Leveraging its advantages in internationalised and 

diversifi ed operations, the Bank actively addressed 

external challenges such as interest rate liberalisation. 

In addition to vigorously expanding core businesses 

such as salary payment agency, collection and payment 

agency, sweep agency and escrow agency, it continued 

to ramp up innovation in personal deposit products 

and provided customers with deposit products of 

different terms and types aimed at meeting their 

diverse needs. Leveraging its specialised advantages 

in cross-border business, the Bank strived to meet 

diverse customer demands for foreign exchange 

savings and settlement, including offering high-quality 

account opening witness agency service for cross-

border customers. It diversifi ed its personal foreign 

currency deposit products, increasing the number of 

foreign currencies offered by its personal deposit and 

withdrawal businesses to 25 and further sharpening 

its competitive edge in foreign exchange services. In 

addition, the number of convertible foreign currencies 

available to customers increased to 33, allowing the 

Bank to secure a leading position among its peers.

As at the end of 2017, the Bank’s domestic RMB 

personal deposits totalled RMB4,551.168 billion, an 

increase of RMB201.868 billion or 4.64% compared 

with the prior year-end. Personal foreign currency 

deposits amounted to USD47.481 billion, maintaining 

a leading market share.

Personal Loans

The Bank deepened the transformation and 

innovation of its personal loan business in order to 

meet increasingly diversifi ed consumer demands. The 

Bank carried out the state’s real estate regulation 

policies and maintained the sound development of its 

personal housing loan business, with particular focus 

on serving the needs of households seeking to buy 

owner-occupied homes for the fi rst time. It accelerated 

its consumer fi nance business, applied internet and 

big data technologies, improved risk management 

and control models and launched “BOC E-Credit”, 

a whole-process online consumer loan service. The 

Bank adjusted the industrial structure of its personal 

business loans, and provided distinct service models 

for different customer segments, such as customers 

targeted according to shopping districts or industry 

chains, those commonly engaged in agriculture-related 

businesses or poverty alleviation efforts. It continued 

to improve its government-sponsored student loan 

service and assumed its share of responsibility for 

poverty alleviation. 

As at the end of 2017, the total amount of RMB 

personal loans of the Bank’s domestic operations 

stood at RMB3,481.682 billion, an increase of 

RMB497.737 billion or 16.68% compared with 

the prior year-end. The Bank also maintained a 

leading market position in personal auto loans and 

government-sponsored student loans.
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Practicing Inclusive Finance on All Fronts

As part of its commitment to serving the real economy, the Bank earnestly implemented the requirements 
of inclusive fi nance. Focusing on small and micro businesses, agriculture, rural areas, farmers, groups that 
advance entrepreneurship and innovation, poverty alleviation and campus fi nance, it continuously enhanced the 
coverage, availability and customer satisfaction of its fi nancial services.

Establishing a “1+2” inclusive fi nance architecture with BOC characteristics. Leveraging the Group’s 
operational advantages, the Bank made efforts to establish an inclusive fi nance services system with BOC 
characteristics. A “1+2” inclusive fi nance architecture, comprising of “Bank of China together with BOC 
Fullerton Community Bank and Bank of China Consumer Finance Company Limited”, came into being. The 
Bank also strengthened interactions among its comprehensive service platforms, enhanced coordination and 
support for relevant aspects of its products, channels and personnel, and built a “broad inclusive fi nance” 
fi nancial institution service system characterised by multiple tiers, wide coverage and effective cooperation.

Building a vertical management system for the Inclusive Finance Division. The Inclusive Finance Division 
was offi cially set up on 20 June 2017, and a newly-established Inclusive Finance Management Committee was 
put in charge of promoting the Group’s inclusive fi nance business on all fronts. All 36 tier-1 branches set up 
inclusive fi nance sub-divisions, while all tier-2 branches and sub-branches established inclusive fi nancial service 
centres. In addition, the Bank took the lead in designating the outlets located in the 31 “Made in China 2025 
Pilot Demonstration Cities” as key outlets for initiating inclusive fi nance credit.

Making efforts to put in place specialised inclusive fi nance mechanisms. In terms of its comprehensive 
service mechanism, the Bank strived to improve and expand a range of its products and services to meet 
inclusive fi nance imperatives, e.g. “BOC Credit Factory”, “Zhongguancun Model”, personal business 
loan, “Campus Loan”, “agriculture, rural areas and farmers”, anti-poverty fi nance efforts and targeted 
poverty alleviation. In terms of its statistical accounting mechanism, the Bank improved its inclusive fi nance 
accounting and business analysis framework, completed the launch of regulatory statements and conducted 
proper statistical analyses. In terms of its risk management mechanism, the Bank improved its policies on 
risk measurement and control approaches, NPL tolerance and due diligence and liability exemption, in light 
of the risk measurement and risk policies that already apply to existing customers. In terms of its resource 
allocation mechanism, the Bank earmarked such operating resources as credit, economic capital, fees, fi xed 
assets and labour to its inclusive fi nance services efforts, in order to ensure strong resource support. In terms 
of its evaluation mechanism, the Bank established a special performance evaluation mechanism that suits the 
characteristics of inclusive fi nance business.

Providing a full package of service solutions to inclusive fi nance customers. Focusing on the diversifi ed 
customer needs, the Bank continued to offer new inclusive fi nance products and effectively enhanced the 
quality and effi ciency of its inclusive fi nance services. With respect to SMEs, the Bank continued to improve 
the “BOC Credit Factory” model in view of their funding needs, which are typically “short-term, small-
amount, frequent, and urgent”. It debuted the “BOC Global SME Cross-border Matchmaking Services” 
aimed at helping domestic SMEs integrate into the global funding chain, value chain and industrial chain. 
With respect to “agriculture, farmers and rural areas”, the Bank launched “BOC New Farmer Tong Bao” and 
“BOC Forest Ownership Tong Bao” serial products, which innovatively accept forest ownership, cotton, apples 
and other products as collateral, in order to address the diffi culties agricultural companies face in obtaining 
mortgage guarantees. To serve groups that advance entrepreneurship and innovation, the Bank promoted 
“Zhongguancun Model” and “investment and loan linkage mechanism”, which took into consideration the 
characteristic needs of start-ups, innovative fi rms, and small and medium-sized technological enterprises, to 
support the continuous development, expansion and strengthening of technological and innovation-driven 
enterprises. With respect to poverty alleviation, the Bank rolled out the designated poverty alleviation services 
model of “technology+wisdom+carrier+capital”, set up the fi nance-bolstered anti-poverty model based on the 
industrial chain of “bank+government+core enterprises+farmer households”, and encouraged and supported 
promising industries such as modern agriculture and tourism with differentiated credit policies. With respect to 
campus fi nance, in addition to campus-exclusive loan products such as government-sponsored student loans, 
commercial student loans, loans for overseas study, entrepreneurial loans, and loans for starting fi rst jobs, the 
Bank was the fi rst to launch a small-amount credit revolving loan to meet the reasonable consumer fi nance 
needs of university students.
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Wealth Management and Private Banking

The Bank accelerated the development of its wealth 

management and private banking business. Centring 

on customers, it promoted the transformation of its 

product sales and service modes, better allocated 

the assets of customers and refi ned their asset mix. 

It introduced a multi-layered integrated product 

selection platform and improved its product R&D 

mechanism so as to increase the competitiveness of 

its products. Armed with technologies including big 

data and artifi cial intelligence (AI), the Bank developed 

customer profi les and carried out targeted marketing 

campaigns. As a result, the number of personal 

customers and the scale of their fi nancial assets under 

management both grew continuously. At the same 

time, the Bank intensifi ed efforts to cultivate the 

teams of relationship managers and private bankers, 

established the BOC Wealth and Investment Academy 

and took enhanced steps to develop team members’ 

specialist professional skills. Many of the Bank’s wealth 

managers won gold and silver medals at the 2017 

Forbes China • Fullgoal Financial Planner Competition. 

In addition, the Bank capitalised on its advantages 

in cross-border operations by building the cross-

border fi nancial service centres with vigorous efforts 

and integrating the resources of its domestic and 

overseas institutions, and enhanced its cross-border 

fi nancial services capabilities. It introduced a model 

that enabled it to offer integrated services to personal 

customers based in the Guangdong-Hong Kong-

Macao Greater Bay Area, thus remarkably enhancing 

its capacity to serve its personal customers in a more 

coordinated way. The Bank continuously pushed 

forward its private banking business and optimised its 

global private banking network. The establishment of 

a Private Banking Service Centre affi liated to Bank of 

China (UK) Limited further enhanced the Bank’s ability 

to serve Europe-based high-net-worth customers. To 

better meet the needs of private banking customers, 

the Bank consolidated its innovations in customised 

discretionary asset management and family trust 

services by launching discretionary account-embedded 

family trust, life insurance trusts, charitable trusts 

and many other businesses. In addition, it reinforced 

its efforts to enhance the BOC privileged services 

platform, which offered themed activities in the four 

categories of charity, elite education abroad, business 

activities and travel, and culture and art appreciation. 

High-net-worth customers were entitled to a mix of 

upgraded and exclusive services.

As at the end of 2017, the Bank had set up 7,746 

wealth management centres, 1,022 prestigious 

wealth management centres and 40 private banking 

centres in the Chinese mainland. Its private banking 

business grew at a sustained and rapid rate, with the 

Group managing RMB1.2 trillion of fi nancial assets 

on behalf of private banking customers. In 2017, the 

Bank was granted the “Best Private Banking Award”, 

“Best Family Wealth Management Award”, “Best 

Innovative Business Award” and “Best Cross-border 

Financial Service Board” by China Banking Association; 

recognised as the “Best Private Bank International 

Network” by AsiaMoney; rated as “Trustworthy 

Private Bank” by Economic Observer and named as 

“2017 Top Wealth Management Brand” and “2017 

Excellent Private Bank” by Shanghai Securities News.

Bank Card

The Bank closely followed changes in markets and 

customer demand patterns, focused efforts on its 

target customers so as to improve their experience, 

and developed a distinctive product system with rich 

benefi ts and functions. Pursuing cooperation and 

crossover business model, the Bank focused on young 

and cross-border customers, launching diversifi ed 

cross-border products such as PyeongChang Winter 

Olympic Credit Card, American Express Multi-Currency 

Credit Card, BOC Great Wall World Credit Card, 

Mastercard HKD/EUR Multi-Currency Titanium Credit 

Card, Visa HKD Multi-Currency Gold Credit Card, 

Visa EUR Zhuojun Platinum Credit Card, Mastercard 

GBP Zhuojun Platinum Credit Card, Australia Travel 

Credit Card and South Africa Travel Credit Card; 

themed products including BOC Despicable Me 

Franchise Credit Card and Jimi-themed Credit Card, 

and new products such as BOC China Mobile Co-

branded Credit Card and BOC Vipshop Co-branded 

Credit Card. The Bank improved the instalments 

product system of its “EasyPay instalments + 
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Scenario-oriented instalments + Customer-oriented 

instalments” products, introduced the fi rst tailor-made 

“Easy Instalments Platinum Credit Cards” featuring 

automatic instalments payment, and expanded its 

scenario-based instalments business through various 

models, receiving credit for its efforts in the form 

of the “2017 Best Auto Consumer Financial Service 

Bank” award. Meanwhile, it introduced the operation 

model of “Consumer Finance Centre + Consumer 

Finance Specialised Agency”, and made efforts 

to build a more professionally skilled team for its 

consumer instalments business. The Bank created an 

internet-based and resource-light customer acquisition 

model in order to realise channel mobility, scenario-

based application and automatic examination and 

approval. It promoted the “BOC Smart Payment” 

aggregate payment and acquiring business in order to 

meet online and offl ine merchants’ diversifi ed needs 

for accepting payments via various methods and 

value-added services, thus supporting the building 

of a closed-loop payment system. In addition, the 

Bank rebuilt its brand system and actively carried out 

a brand marketing campaign to increase its market 

infl uence. It carried out the 360-degree management 

of the customer card usage life cycle, improved 

customer retention strategies and promoted dynamic 

limit management, so as to forge an integrated 

service system.

The Bank continuously improved its debit card product 

and service system and secured the rapid development 

of its debit card business through product innovation. 

It rolled out the EMV Great Wall Global Debit Card 

with the aim of ensuring that customers can use 

their cards overseas more securely and conveniently. 

It sped up the development of its online debit card 

business and put in place mobile payment functions 

such as UnionPay small-amount password-free quick 

payment. With the aim of using fi nance for the 

convenience and benefi t of the people, it expanded 

its inclusive fi nance efforts to a wider range of sectors 

such as social security, medical treatment and campus 

services. As at the end of 2017, the Bank had issued 

social security cards with fi nancial functions in nearly 

30 provinces (including municipalities directly under 

the Central Government) in cooperation with local 

Human Resources and Social Security Bureaux. These 

cards delivered diverse fi nancial services, including 

collection and payment agency in social insurance 

(namely, pension insurance funds, medical insurance 

funds, unemployment insurance funds, work-related 

injury insurance funds and maternity insurance 

funds), exclusive wealth management products and 

fee discounts for customers, as well as a host of 

non-fi nancial value-added services such as doctor 

appointment booking, specialised tour routes, discount 

coupons and doctor lectures. It also issued the resident 

health card with fi nancial function in provinces such 

as Guangdong, Liaoning, Hebei, Guizhou and Sichuan, 

offering cardholders medical treatment payment 

and health management services across the country. 

In addition, the Bank cooperated with over 300 

universities and colleges, realising the application of its 

rich-functionality debit cards on campuses.

As at the end of 2017, the Bank’s bank card issuance and transaction volumes are set forth below:

Unit: million cards/RMB billion, except percentages

Items
As at

31 December 2017
As at

31 December 2016 Change (%)

Cumulative number of debit cards 482.9971 441.4327 9.42%

Cumulative number of effective credit cards 68.2173 59.3356 14.97%
Cumulative number of social security cards
 with fi nancial functions 92.8136 83.7278 10.85%

2017 2016 Change (%)
Transaction amount of debit cards 4,220.180 3,397.818 24.20%

Instalments volume of credit cards 258.990 212.196 22.05%
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Financial Markets Business

The Bank actively aligned itself with trends towards 

interest rate and exchange rate liberalisation and RMB 

internationalisation, closely tracked developments in 

fi nancial markets, leveraged its specialised advantages, 

continued to deepen the adjustment of its business 

structure, enhanced its efforts in fi nancial market 

innovation and made steady progress in compliance 

with international regulatory requirements, thus 

further enhancing its infl uence in fi nancial markets.

Securities Investment

The Bank strengthened its research and judgement 

regarding interest rate trends, actively seized market 

opportunities arising from interest rate fl uctuations 

and conducted securities investment business. 

It increased the weighting of RMB interest rate 

bonds, narrowed its credit risk exposure, rationally 

adjusted its investment portfolio duration and 

optimised its investment structure. Consistent with 

national macroeconomic policies, the Bank properly 

participated in local government bond investment. 

Following global bond market trends, it actively 

optimised its foreign currency bond investment 

structure so as to prevent interest rate risk and credit 

risk. The Bank also promoted the unifi ed operations 

and decision-making of its overseas institutions 

regarding bond investments, thus strengthening 

the centralised management of group-wide bond 

investment.

Trading

The Bank continued to sharpen its four core capacities 

of professional trading, professional services, risk 

management and control and IT application, thereby 

achieving steady and sound development in its 

trading business. It pushed ahead with the building 

of its overseas bond trading product line, set up a 

commodities trading desk in Singapore and improved 

its integrated global trading framework. Closely 

following the Belt and Road Initiative, the Bank 

conducted Mongolian Tugrik trading against RMB, 

launched trading of RMB against Mongolian Tugrik 

and Cambodian Riel in the regional interbank market, 

and completed the fi rst interbank transaction as one 

of the fi rst group of quotation banks and participating 

banks. It also launched foreign exchange trading in 14 

emerging market currencies including the Ghana Cedi, 

Sri Lankan Rupee and Bangladeshi Taka, bringing 

the total number of tradable foreign currencies up 

to 61. The Bank enriched its hedging and trading 

product systems and unveiled new products such 

as quanto, silver forward trading denominated in 

RMB and personal crude oil trading, and added 14 

forward hedging products for commodities trading. 

It maintained the leading market share in foreign 

currency exchange against RMB.

The Bank strengthened business support from the 

Head Offi ce and its overseas trading centres to 

its regional branches, enhancing its capacity to 

serve customers all over the world. Leveraging its 

advantages in professional quotation and its priority 

focus on compliance, the Bank steadily tapped 

into interbank customers’ demands. It enhanced 

cooperation between its trading business and 

traditional banking business and provided a full range 

of services to satisfy customers’ needs in hedging 

against risks relating to exchange rates, interest rates 

and commodity prices. It held special events such as 

“BOC Personal Foreign Exchange and Option Trading 

Competition”, “2017 BOC Gold Exchange Agency 

Trading Competition” and “2017 BOC E Rong Hui 

Trading Competition”, involving customers in prize 

assessment so as to increase its personal customer 

coverage. Following trends in internet fi nance and 

the application of big data, it further optimised its 

online trading services by promoting the “E Rong Hui” 

comprehensive trading brand, in an effort to improve 

service effi ciency and customer experience. It actively 

engaged in the opening up process of domestic 

fi nancial markets, continuously promoted its agency 

business in the interbank bond and foreign exchange 

markets, expanded the “Bond Connect” business by 

harnessing the advantages arising from cooperation 

among the Group’s institutions, and further 

consolidated its trading relationships with overseas 
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institutional investors. Making steady progress towards 

compliance with key international regulatory acts, it 

took the lead in reaching regulatory standards related 

to mandatory margin, central clearing and transaction 

reporting, etc., thus effectively mitigating risks and 

sharpening its competitiveness in quotation.

Investment Banking and Asset Management

The Bank leveraged the competitive advantages 

of its international and diversifi ed operations 

and provided customers with comprehensive, 

professional and customised investment banking 

and asset management solutions, including 

professional fi nancial products and services for bond 

underwriting and distribution, asset management, 

asset securitisation and M&A and restructuring. To 

facilitate the construction of China’s multi-layered 

capital markets system and to support customers’ 

direct fi nancing needs, it underwrote debt fi nancing 

instruments for non-fi nancial institutions in China 

interbank market with a total amount of RMB240.9 

billion. The Bank’s underwriting business for fi nancial 

institutions was greatly boosted, with fi nancial bond 

underwriting amount and market share continuing 

to improve. It maintained the leading market share 

among all commercial banks in the interbank market 

in terms of asset securitisation underwriting. The 

Bank also made efforts to develop green fi nance 

by participating as lead underwriter in a number of 

important green bond programmes, including the 

issuance of the fi rst asset-backed notes (ABN) to 

feature both “green” underlying assets and “green” 

use of proceeds. Proactively exploring fi nancial 

solutions for poverty alleviation, the Bank acted as 

sole underwriter for the special poverty alleviation 

notes issued by Shanxi Road and Bridge Construction 

Co., Ltd., with all proceeds used for road construction 

projects in poverty-stricken areas. Moreover, the Bank 

enhanced its cross-border competitiveness. It held 

the leading market share in Panda Bonds business, 

assisting offshore issuers such as the governments 

of Hungary and the Canadian Province of British 

Columbia in issuing Panda Bonds. The Bank also 

supported the MOF’s issuance of USD2.0 billion of 

sovereign bonds by acting as joint lead manager and 

joint bookrunner, thus facilitating the establishment of 

the pricing benchmark for China’s foreign currency-

denominated bonds and completing the yield curve 

of foreign currency-denominated sovereign bonds. It 

captured the leading market share as an underwriter 

of Chinese enterprises’ offshore G3 currency (i.e. 

USD, EUR and JPY) bonds, and ranked fi rst in terms 

of “Bond Connect” primary market underwriting 

volumes. As a result, the Bank was awarded 

“Outstanding Underwriting Institution of the Year” 

by the CCDC, “Outstanding Underwriter of the 

Year” by the Shanghai Clearing House, “Best China 

Onshore DCM Bank”, “Best Panda Bond Underwriter” 

and “Best China International G3 Currency DCM 

Underwriter” by Caixin, “Excellent Bond Underwriting 

Banks in China” and “Excellent Banking Investment 

Banks in China” by Securities Times and “Best 

Global Bond Advisor” by The Asset. As such, the 

brand infl uence of BOC Debt Capital Markets was 

continuously enhanced.

In response to trends in the asset management 

industry, the Bank improved its asset management 

system, promoted the transformation of its asset 

management product offerings and expanded 

products without predetermined yields, to refocus 

on the core substance of asset management 

business. It enhanced investment capability building 

and established professional asset management 

teams in order to raise its core competiveness. It 

optimised its asset allocation structure, enriched its 

investment targets and channels, and strengthened 

investment portfolio risk management, so as to 

achieve the optimal equilibrium between risk and 

yield. In addition, the Bank launched the Global Asset 

Management System, integrating front, middle and 

back offi ce operations. It leveraged advantages of its 

internationalised operations to accelerate the growth 

of its overseas asset management business. In 2017, 

the Bank issued 8,414 wealth management products 

with a total year-end value of RMB1,515.9 billion, 

including RMB1,157.7 billion of non-principal-guaranteed 

fi nancial products and RMB358.2 billion of principal-

guaranteed fi nancial products.
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The Bank enhanced its fi nancial advisory service system 

and provided professional advisory services including 

fi nancing plans, cross-border fi nance advisory, M&A 

and restructuring advisory and asset securitisation, 

so as to satisfy customers’ diverse fi nancial needs. 

The Bank steadily promoted its credit asset-backed 

securitisation business and stepped up the structural 

optimisation of its existing assets. It successfully issued 

three residential mortgage-backed securities with a 

total amount of RMB25.659 billion and two non-

performing credit asset-backed securities with a total 

amount of RMB0.724 billion. It also issued the fi rst 

local government bond-backed securitisation products 

in overseas markets with a total amount of USD0.632 

billion, winning the “2017 Best Cross-border 

Securitisation” award from The Asset.

Custody Business

In response to a changing environment, the Bank 

focused on product innovation, strengthened its 

customer segmentation management, optimised 

its business processes and practiced all-round risk 

control so as to achieve continued growth of its 

custody assets. The Bank seized market opportunities, 

accelerated the R&D and promotion of custody 

products including pension fund, securitisation, 

industry fund and fund administration, and built 

on the sales performance of its basic pension fund 

business. It continuously improved the competitiveness 

of its global custody services by strengthening 

its global custody service capacity, setting up a 

cross-border product system, creating a linked sales 

network, promoting the functional integration of 

its global custody system, enhancing both the scale 

and service level of its overseas custody centres and 

building a cross-border custody service network that 

allows overseas institutions and foreign custodian 

banks to complement each other. The Bank also 

sped up the construction of its online custody service 

so as to improve the “smart” element of the client 

experience. As at the end of 2017, the Group’s assets 

under custody exceeded RMB9.53 trillion.

Village Bank

BOC Fullerton Community Bank actively implemented 
national strategies regarding agriculture, farmers and 
rural areas, with the aim of “focusing on county area 
development, supporting farmers and small-sized 
enterprises, and growing together with communities”. 
It is committed to providing modern fi nancial services 
to farmers, micro and small-sized enterprises, 
individual merchants and the wage-earning class, 
thus promoting the construction of China’s “New 
Countryside”.

BOC Fullerton Community Bank accelerated the 
construction of its institutional distribution network, 
thus supporting fi nancial development in county areas. 
It successfully acquired shares in 15 village banks held 
by China Development Bank, further expanding its 
business scale and providing stronger support for the 
development of China’s central and western regions 
and county economies. As at the end of 2017, BOC 
Fullerton Community Bank controlled 95 village banks 
and had 118 sub-branches in 19 provinces (including 
municipalities directly under the Central Government) 
via self-establishment and acquisition, thus becoming 
the largest domestic village bank in term of total 
institutions and business scope. Its product system 
improved continuously and the number of customers 
grew further. The registered capital of BOC Fullerton 
Community Bank amounted to RMB4.751 billion, 
with its total assets and net assets standing at 
RMB43.463 billion and RMB6.127 billion respectively. 
The balances of total deposits and loans of these 
banks were RMB28.135 billion and RMB27.448 billion 
respectively, an increase of 39.15% and 48.28% 
compared with the prior year-end. The NPL ratio 
was 3.23% and the ratio of allowance for loan 
impairment losses to NPLs stood at 196.93%. In 
2017, BOC Fullerton Community Bank achieved a 
profi t for the year of RMB457 million. In particular, 
the 82 village banks established by BOC Fullerton 
Community Bank recorded an aggregate balance of 
deposits of RMB21.515 billion and a balance of loans 
of RMB23.146 billion, with their NPL ratio and ratio of 
allowance for loan impairment losses to NPLs standing 
at 1.66% and 245.61% respectively, and their profi t 
for the year reaching RMB414 million.
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Overseas Commercial Banking

In 2017, the Bank steadily promoted the establishment 

of overseas institutions and continuously pushed 

forward the integrated development of its domestic 

and overseas operations, thus further enhancing its 

global service and support capabilities and sharpening 

its market competitiveness. As at the end of 2017, the 

balance of due to customers and loans of the Bank’s 

overseas commercial banking operations amounted 

to USD426.760 billion and USD351.289 billion 

respectively. In 2017, the Bank’s overseas commercial 

banking business achieved a profi t before income 

tax of USD8.468 billion, accounting for 25.61% of 

the Group’s total profi t before income tax. The Bank 

continued to lead its domestic peers in international 

business in terms of scale, profi tability and the overall 

proportion of its internationalised operations.

Regarding branch distribution, the Bank closely 

tracked customers’ fi nancial service needs around the 

globe, accelerated improvements in the distribution 

of branches in countries along the Belt and Road 

and further increased outlets in countries with an 

existing BOC presence, thus further improving its 

global service network. As at the end of 2017, the 

overseas institutions of the Bank totalled 545, covering 

53 countries and regions, with three new countries 

added during the year.

For corporate banking business, the Bank tapped 

into opportunities in cross-border corporate services, 

continued to expand the overseas base of local 

customers and further improved its global multi-

layered customer service system and cross-border 

fi nancing product and service system. Giving full 

play to its advantages in high-end products, the 

Bank supported Chinese enterprises’ cross-border 

investment activities as well as their international 

collaborations in production capacity, mainly through 

syndicated loans, project fi nancing, M&A fi nancing, 

leverage fi nancing, private equity fi nancing and 

other products. It supported the internationalisation 

of overseas enterprises through large cross-border 

projects in global infrastructure construction, energy 

and mineral resources, equipment manufacturing and 

cooperation in mutually advantageous production 

capacity. As a result, the Bank continuously enhanced 

the core customer group of its overseas corporate 

banking business. By strengthening business 

cooperation with international mainstream banks 

and policy fi nancial institutions, the Bank continued 

to provide more fi nancial support and deliver better 

services to the major projects of countries along the 

Belt and Road.

For personal banking business, the Bank provided 

“one-stop” fi nancial services for personal “Going 

Global” customers by leveraging its extensive overseas 

institution network. It continued to expand its 

overseas account opening witness service, covering 

18 countries and regions in North America, Europe, 

Asia and Australia. The Bank enhanced its services 

for customers studying abroad by launching such 

brands as “Brilliant Tomorrow” in the US, “Golden 

Age” and “UK Manager” in the UK, “Home in 

Canada”, “Golden Years” in Australia and “Sail in 

Lion City” in Singapore. The Bank pushed forward the 

characteristic development of its cross-border payment 

business, and continuously launched various marketing 

activities including “Global Splendours in One Card” 
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and “BOC Overseas E-shopping” to build a cross-

border fi nancial ecosystem. It upgraded the “basic 

cashback + products cashback + additional special 

offers” marketing system, and built a new column 

for cross-border banking so as to integrate outbound 

services, popular regions, BOC Overseas E-shopping 

and overseas cards and services. In addition, the Bank 

expanded its card issuance and acquiring business, 

advanced the R&D of such new products as Sydney 

UnionPay Rewards Credit Card, Singapore BOC Sheng 

Siong Co-branded Card and BOC Zaobao Co-branded 

Credit Card with innovative functions, and rolled out 

QR code payment and Financial IC Card Quick Pass 

functionality abroad so as to promote the electronic 

services of its overseas credit cards. It optimised the 

framework of its overseas debit card and issued 

UnionPay dual-currency (RMB and local currency) debit 

cards and Visa and MasterCard single-currency debit 

cards. As at the end of 2017, the overseas institutions 

of the Bank that issue debit card products covered 18 

countries and regions.

For fi nancial markets business, the Bank fully leveraged 

its advantages in cross-border operations, actively 

extended its primary RMB quotation business in Korea, 

Russia and Macao, conducted market-making business 

for exchange-based RMB futures in Singapore, Taiwan 

and Korea, and made further progress in developing 

its debt hedging business in Australia and other 

countries and regions, thereby further enhancing its 

capacity to serve overseas customers. In response 

to RMB internationalisation, the Bank accelerated 

the development of its global custody system and 

improved its global network. It continually improved 

its overseas custody service capability and provided 

integrated services for the cross-border investment 

of QDIIs, QFIIs and other “Going Global” and 

“Bringing In” customers, thus further improving its 

market ranking and market share in the cross-border 

custodian business. In international markets, the 

Bank successfully issued a USD3.6 billion equivalent 

bond to support the Belt and Road Initiative and a 

USD1.5 billion equivalent “Climate Bond”, raising mid- 

and long-term fi nancing support for Belt and Road-

related projects and green projects.

For clearing services, the Bank continuously 

improved its cross-border RMB clearing capabilities 

and consolidated its position at the leading edge 

of international payments. It accounted for 11 of 

the world’s 23 authorised RMB clearing banks and 

continued to lead its peers. It also ranked fi rst in terms 

of the number of CIPS indirect participants. In 2017, 

the Bank’s cross-border RMB clearing transactions 

totalled RMB349.68 trillion, an increase of 12% year-

on-year, maintaining fi rst place in the global market. 

The Bank successfully joined the UK’s Clearing House 

Automatic Payment System (CHAPS) as the fi rst Asian 

full direct participant. It joined SWIFT Global Payment 

Innovation (GPI), and launched the Bank of China 

Global Payment Intelligence remittance product, 

signifi cantly enhancing customer experience in the 

fi eld of cross-border payment and maintaining its 

position as the global leader in this fi eld. The Bank 

launched the Global Unifi ed Payment Platform (GUPP) 

in the Head Offi ce and domestic branches, linking the 

domestic and overseas payment network and making 

it a fund expressway for the Bank.

For e-banking, the Bank further expanded the 

coverage of its overseas channel services, promoting 

overseas online banking services in Bank of China 

Srbija A.D., Beograd, Qatar Financial Centre Branch, 

Dublin Branch, Colombo Branch, etc. In addition, 

it rolled out online banking in the Thai, Portuguese 

and Vietnamese languages, bringing the number 

of countries and regions with BOC online banking 

services to 46. It further improved corporate online 

banking services for cross-border groups and 

documents services for international settlement.
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BOCHK

In 2017, BOCHK implemented the Group’s strategies, 

captured market opportunities and fully leveraged its 

competitive advantages. Its core businesses realised 

satisfactory growth and key business areas achieved 

good results with major fi nancial indicators remaining 

at solid levels. It proactively pushed forward business 

restructuring in the ASEAN region and further 

optimised its regional operations. BOCHK continued 

to develop the Hong Kong market and remained 

committed to expanding its cross-border business. 

It accelerated the development of its key business 

platforms and saw solid growth in income from its 

diversifi ed business operations. Moreover, BOCHK 

strengthened innovation in fi nancial technology 

(FinTech) so as to upgrade the “smart” levels of its 

products and services as well as its service capabilities. 

At the end of the year, BOCHK’s issued share capital 

was HKD52.864 billion, total assets amounted 

to HKD2,645.753 billion, and net assets reached 

HKD247.344 billion. Its profi t for the year was 

HKD31.837 billion. 

BOCHK stepped up regional asset integration and 

further optimised business coverage. In March 2017, 

BOCHK successfully completed the disposal of Chiyu 

Banking Corporation Limited. It steadily pushed 

forward its business restructuring in the ASEAN region 

with the completion of its share acquisition of Bank of 

China (Thailand) Public Company Limited in January. 

It completed the acquisition of the Indonesia Business 

and Cambodia Business of the Bank in July and 

November respectively. In November, it entered into 

agreements with the Bank in relation to the transfer 

of the Vietnam Business and Philippines Business, 

subsequently completing both acquisitions in January 

2018. BOCHK continued to leverage its competitive 

Embarking on a new centenary journey of service in Hong Kong

In 1917, Bank of China set up a sub-branch in Hong Kong, which was its fi rst overseas institution and unveiled the 
internationalisation of China’s banking industry. After a century of continuing efforts, the small sub-branch with less 
than 10 staff members, has developed into a leading commercial banking group, one of the three note-issuing banks, 
one of the largest listed companies and the sole clearing bank for RMB business in Hong Kong. With its most extensive 
local branch network as well as diversifi ed and effi cient e-channels, BOCHK not only plays a signifi cant role in local 
economic development, but also makes important contributions to the prosperity and stability of Hong Kong. Above 
all, it is an epitome of the internationalisation of China’s banking industry in the past century. On 7 July 2017, BOCHK 
held a gala event in celebration of BOC’s centenary of service to Hong Kong. It also issued “Bank of China (Hong 
Kong) Centenary Commemorative Banknote” denominated in HKD100. Capitalising on its competitive advantages in 
business in Hong Kong region, the Bank will continue to enhance the management system of ASEAN institutions and 
facilitate the transformation of BOCHK into a top-tier, full-function and internationalised regional bank.

The Bank celebrated its 100th anniversary of operation in Hong Kong
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advantages in Hong Kong and to refi ne the 

management mechanism of its ASEAN entities, while 

promoting regional synergies and pushing forward its 

transformation into an internationalised regional bank.

BOCHK achieved solid growth in its operating results 

and outperformed the market in key business areas. 

Total customer deposits and loans grew considerably 

and further increased BOCHK’s market infl uence. Its 

asset and liability structure was further optimised, 

with asset quality outperforming the local market. 

Moreover, it diversifi ed its corporate fi nance business 

and arranged a number of major syndicated loans, 

fi nancing projects for cross-border merger and 

acquisition transactions and major bilateral fi nancing. 

BOCHK remained the top mandated arranger in 

the Hong Kong-Macao syndicated loan market 

for the 13th consecutive year. It also maintained 

its leading market position in serving as the main 

receiving bank for initial public offerings in Hong 

Kong. By providing industrial and commercial 

enterprises with innovative products and services, 

BOCHK was able to support local corporates and 

the economic development of Hong Kong while 

achieving a continuous rise in market penetration. It 

maintained its leadership in the UnionPay merchant 

acquiring and card issuing business in Hong Kong, 

and achieved rapid development in governmental 

and institutional businesses. By promoting product 

innovation and functional upgrades, BOCHK made 

good progress in the development of its transaction 

banking business and accelerated the development 

of its global transaction banking system. BOCHK 

was also committed to enriching its product 

offering, optimising the service model of its wealth 

management business and establishing brand 

specialisms, resulting in continuous growth in the 

number of mid- to high-end customers and the scale 

of assets under wealth management. During the year, 

it successfully issued its Bank of China (Hong Kong) 

Centenary Commemorative Banknote, denominated 

in HKD100, in celebration of the centenary of Bank of 

China’s service to Hong Kong.

BOCHK fully capitalised on the Group’s network 

coverage and expanded cross-border business. 

Through strengthened collaboration within the 

Group and a focus on mainstream clients, projects, 

businesses and products, BOCHK made a concerted 

effort to explore business opportunities through the 

Belt and Road Initiative and in the ASEAN region. 

Catering to customer needs, it remained committed 

to providing fi nancing solutions to “Going Global” 

Chinese enterprises and corporates in countries along 

the Belt and Road, and to expanding and diversifying 

its business cooperation with leading enterprises in 

local areas. This further increased its market share 

and infl uence. Capturing opportunities from China’s 

FTZs and the Guangdong-Hong Kong-Macao Greater 

Bay Area, BOCHK established additional cross-border 

fi nancial service centres. It enhanced its cross-border 

service model and market competitiveness by focusing 

on service sharing, product innovation, unifi ed 

branding, business collaboration and the development 

of its distribution channels, which led to a satisfactory 

increase in the number of cross-border customers. 

BOCHK elevated its competitive edge in fi nancial 

markets and accelerated the development of its key 

business platforms. Progress was made in enhancing 

its trading capabilities and income generation through 

customised products and services tailored to clients’ 

treasury needs. It was also committed to exploring 

business opportunities with overseas central banks 

and international sovereign institutions, generating 

encouraging income growth. BOCHK reinforced its 

leading position in the banknote market and became 

the world’s sole overseas operating bank of EURO 

Extended Custodial Inventory (ECI). It also supported 

Guangxi Branch’s establishment as the ASEAN 

Currency Banknote Centre in order to proactively 

acquire new customers for its ASEAN banknote 

business. BOCHK further consolidated its competitive 

advantages in global RMB clearing business and 

achieved stable growth in clearing business conducted 

through China’s CIPS. It acted as the sole designated 

bank for the Hong Kong Central Moneymarkets Unit 

for providing cross-border fund settlement services 



2017 Annual Report51

Management Discussion and Analysis — Business Review

for institutions in both Hong Kong and the Chinese 

mainland, while also providing comprehensive services 

for institutions relating to “Bond Connect”. Thanks to 

its efforts to boost key business platforms, including 

credit cards, private banking, life insurance, asset 

management, custody, trust as well as securities 

and futures, it was able to provide customers with 

a wider range of fi nancial services, increase income 

from diversifi ed business operations and create new 

competitive advantages. 

BOCHK strengthened innovation in FinTech in order 

to improve customer service effi ciency. Both online 

and offl ine channels were integrated into BOCHK’s 

commitment to enhancing internet fi nance and 

improving customer experience through “smart” 

products and services. As a result, the total number 

of e-channel customers continued to rise, together 

with a signifi cant increase in the total number of 

transactions. BOCHK invested further in FinTech 

innovations by incorporating big data analysis and 

enriching scenario-based applications. In addition, 

it launched blockchain technology applications 

for trade fi nance and applications in biometric 

identifi cation such as fi ngerprint, fi nger vein and 

voiceprint authentication, all of which formed part 

of its efforts to offer customers a safer and more 

convenient banking experience. BOCHK also stepped 

up the development of mobile payment services 

and its diversifi ed service platform for cross-border 

business by actively cooperating with internet and 

telecommunication companies as well as fi nancial 

institutions. By deepening its branch network 

transformation, BOCHK utilised its most extensive 

network coverage in Hong Kong and refi ned its 

overall service capabilities for personal and corporate 

customers. It also enhanced the “smart” service levels 

of its network and strengthened service delivery to 

mid- to high-end personal clients, SME customers 

and cross-border customers, which led to notable 

improvement in the overall productivity of its network. 

BOCHK received a number of awards in 2017, 

including “Strongest Bank in Asia Pacifi c and Hong 

Kong” and “Best Trade Finance Bank in Hong Kong” 

from The Asian Banker, “Bank of the Year in Hong 

Kong 2017” from The Banker, “Hong Kong Domestic 

Cash Management Bank of the Year”, “Hong Kong 

Domestic Foreign Exchange Bank of the Year”, 

“Mobile Banking Initiative of the Year — Hong Kong”, 

“Digital Banking Initiative of the Year — Hong Kong” 

and “Online Securities Platform of the Year — Hong 

Kong” from Asian Banking and Finance and “Best 

FinTech (Emerging Solutions/Payment Innovation) 

Gold Award” at the Hong Kong Information 

Communications Technology Awards 2017. It also 

received the “Best SME’s Partner Gold Award 2017” 

from the Hong Kong General Chamber of Small and 

Medium Business.

(Please refer to the results report of BOCHK for a full review of 

BOCHK’s business performance and related information.)
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Comprehensive Operation Platforms

Giving full play to the competitive advantages arising 

from its comprehensive operations, the Bank actively 

seized opportunities arising from the Belt and Road 

Initiative and the rapid establishment of China’s multi-

layered capital markets. By focusing on its specialised 

business areas, deepening business collaboration 

and promoting cross-selling and product innovation, 

the Bank provided comprehensive and high quality 

fi nancial services to customers.

Investment Banking Business

BOCI

The Bank is engaged in investment banking business 

through BOCI. As at the end of 2017, BOCI had 

issued share capital of HKD3.539 billion, total assets 

of HKD72.138 billion, net assets of HKD17.736 billion, 

and realised a profi t for the year of HKD2.077 billion. 

BOCI achieved leading positions in a number of core 

businesses.

BOCI proactively grasped the strategic opportunities 

arising from the Belt and Road Initiative, “Going 

Global” Chinese enterprises, mixed ownership reforms 

of state-owned enterprises and the development of 

the Guangdong-Hong Kong-Macao Greater Bay Area. 

It constantly intensifi ed marketing efforts, reinforced 

internal controls and improved risk management 

practices. With the aim of serving the real economy, 

BOCI promoted the principle of “customer-led, 

technology-assisted, innovation-driven”, and strived to 

establish interconnected and multilateral partnerships, 

so as to build a customer-focused ecosystem based on 

“cooperation for mutual growth and prosperity”. 

By optimising its M&A business structure, BOCI 

continued to improve its global service capability and 

achieved a breakthrough in M&A performance. It 

steadily expanded its equity underwriting and fi nancial 

advisory businesses. BOCI’s bond issuance and 

underwriting businesses continued to maintain leading 

positions in the market. By conducting a number of 

landmark projects, BOCI achieved its best ever results 

in 2017. It continued to expand its footprint in Asia 

and Europe and successfully built up its solid presence 

in the Singapore and Southeast Asian debt capital 

markets. By strengthening cross-selling, reactivating 

inactive clients and steadily enhancing its trading 

system, BOCI solidifi ed its leading positions in terms 

of brokerage and equity derivative businesses in 

Hong Kong.

BOCI further promoted cross-border cooperation 

and expanded its sales and service network. By 

continuously investing in research, BOCI enhanced its 

cross-border research capability, accurately grasped 

the global pulse of market trends and improved its 

value and infl uence as a “think tank”. BOCI-Prudential 

Asset Management Limited maintained its position 

as a top-ranked service provider in the Hong Kong 

Mandatory Provident Fund (MPF) and Macao Pension 

Fund businesses. New funds were launched to further 

enrich the variety of its investment fund offering. In 

addition, a sub-fund of its fund series was approved to 

be registered under the Chinese Mainland-Hong Kong 

Mutual Recognition of Funds (MRF) scheme. The 

MPF Scheme managed by BOCI-Prudential Asset 

Management was selected by the Hong Kong Housing 

Authority to be one of three MPF Schemes offered to 

its employees.

BOCI seized opportunities arising from capital 

market developments in the Chinese mainland, 

strengthened cross-border business cooperation and 

explored high quality projects in line with industry 

development trends. By establishing both an onshore 

and offshore commodities business platform, building 

a cross-border trading channel and continuously 

strengthening its clearing system, BOCI provided 

clearing services on the London Metal Exchange (LME) 

and Intercontinental Exchange Europe (ICE Europe) 

to Chinese securities fi rms. It strengthened its private 

banking and asset management service platforms and 

steadily developed its trust business by setting up BOCI 

Trustee (Hong Kong) Limited, the fi rst overseas trust 

company of the Group. BOCI conformed to the market 

trend and launched several new products, such as 

family trust, to further broaden its revenue sources.
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BOCI was awarded “Best Offshore Chinese Investment 

Bank”, “Best Chinese Overseas IPO Underwriter”, 

“Best China International G3 Currency DCM 

Bookrunner in terms of bond underwriting volume”, 

“Best International Bank (Hong Kong)”, “Most Popular 

Brokerage in the Greater China Area”, “Greater China 

Research Score Leader Table”, “Best Private Bank, 

Hong Kong — High Net Worth Individuals”, “Top 10 

Providers of Asia-Centric Research”, “Oil and Products 

House of the Year, Asia” and “ Best Pension Fund 

over 3 Years” by various authoritative media platforms 

and other institutions. BOCI earned the highest credit 

rating from international credit rating institutions 

among Chinese investment banks.

BOCI China

The Bank is engaged in securities-related business 

in the Chinese mainland through BOCI China. As 

at the end of 2017, the registered capital, total 

assets and net assets of BOCI China were RMB2.500 

billion, RMB46.522 billion and RMB11.574 billion, 

respectively. It realised a profi t for the year of 

RMB1.069 billion.

BOCI China strived to push forward the transformation 

and development of its various businesses and to 

enhance its core competiveness by emphasising a 

customer-centric approach, adhering to a robust and 

aggressive development principle and holding fast 

to the risk compliance bottom line. As a result, its 

market infl uence steadily strengthened. It continued 

to transform its investment banking business model to 

“investment bank + commercial bank”, “investment 

bank + investment” and “domestic + overseas”. It 

shifted its brokerage business focus towards wealth 

management, continually increased its service 

capability and market infl uence and improved the 

versatility of its branches. BOCI China outperformed 

its peers in terms of assets under management (AUM) 

and income growth and maintained a leading position 

due to its impressive comprehensive strength. It 

successfully launched the fi rst public securitisation 

programme for the off-balance non-standard assets 

of banking institutions, and issued the fi rst exchange 

enterprise asset-backed securities related to the Belt 

and Road Initiative. 

BOCI China was awarded “Excellent Equity 

Refi nancing Investment Bank”, “Excellent Bond 

Investment Bank”, “Excellent Asset Management 

Broker” and “Excellent Wealth Management Leader 

in China” by Securities Times, “IPO Avant-garde 

Investment Bank”, “Bond Underwriting Avant-

garde Investment Bank” by International Financial 

News and “Sell-side Analyst Crystal Ball Award” by 

Capital Week.

BOCIM

The Bank operates its fund management business in 

the Chinese mainland through BOCIM. As at the end 

of 2017, BOCIM’s registered capital amounted to 

RMB100 million, its total assets stood at RMB3.825 

billion and its net assets totalled RMB2.838 billion. Its 

profi t for the year reached RMB980 million. 

BOCIM sustainably strengthened internal control, 

steadily expanded its asset management business and 

further enhanced its comprehensive strengths. As at 

the end of 2017, BOCIM’s AUM reached RMB822.0 

billion. In particular, its public-offered funds reached 

RMB362.5 billion, an increase of 5.96% compare 

with the prior year-end, and its non-monetary public-

offered funds reached RMB232.8 billion.

In 2017, BOCIM received the “Golden Fund Bond 

Investment Return” award, while its BOC Steadiness 

Increased Income Bond Fund was awarded “Golden 

Bull Three-year Sustained Superior Bond Fund” and 

“Golden Fund Three-year Bond Star Fund”.
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Insurance

BOCG Insurance

The Bank is engaged in general insurance business 
in Hong Kong through BOCG Insurance. As at the 
end of 2017, BOCG Insurance reported issued share 
capital of HKD3.749 billion, total assets of HKD8.064 
billion and net assets of HKD4.039 billion. In 2017, 
BOCG Insurance recorded gross written premiums 
of HKD2.112 billion and a profi t for the year of 
HKD123 million, remaining at the forefront of the 
Hong Kong general insurance market in terms of gross 
written premium.

BOCG Insurance has accumulated a strong base of 
high-quality customers in Hong Kong market and deep 
experience in insurance underwriting and industry-
leading underwriting profi ciency. During the year, 
based on the development strategy of “Foothold 
in Hong Kong, Move in Concert with the Chinese 
mainland, Dedicate to the Group, Uplift Core Value”, 
BOCG Insurance served the construction of the 
fi nancial artery of the Belt and Road Initiative and the 
development of the Guangdong-Hong Kong-Macao 
Greater Bay Area, so as to give full play to the unique 
value of its comprehensive fi nancial services and 
provide benefi t to all of its valued customers.

In keeping with the technology-driven development 
strategy, BOCG Insurance pushed forward 
technological innovation, data applications and 
the transformation of its system architecture and 
customer services. In line with its mid- and long-term 
development plan, it accelerated the updating and 
upgrading of its core systems and thereby improved its 
overall digitalisation capabilities.

BOCG Insurance enhanced the profi ciency of its 
insurance business. Based on the market development 
strategy of “Deepen Services in Hong Kong, Refi ne 
Business Approach in the Chinese Mainland, Reach 
Out to Overseas Markets, Widen Brand Awareness”, 
BOCG Insurance served “Going Global” Chinese 
enterprises as well as local large Chinese enterprises. 
It also devoted itself to business cooperation across 
platforms in Guangdong, Hong Kong and Macao. 
It continuously deepened the communications with 
the insurance businesses of the Group and facilitated 
the cooperation with other companies in the same 

industry and in overseas markets, thus enhancing the 
popularity of its brand.

BOCG Insurance strengthened comprehensive risk 
management and improved its risk management 
system to effectively guard against business risks. It 
implemented full-scale, full-process and all-staff risk 
management measures, and covered all business areas 
under a three-dimensional risk management system. 
By proactively managing post-underwriting risks, it 
strengthened the effective management of its insurance 
programmes and mitigated various risks at the source.

BOC Life

The Bank is engaged in life insurance business in Hong 
Kong through BOC Life. As at the end of 2017, BOC 
Life’s issued share capital was HKD3.538 billion, total 
assets amounted to HKD130.596 billion and net assets 
amounted to HKD8.833 billion. Its profi t for the year 
was HKD1.184 billion.

BOC Life proactively leveraged its multiple distribution 
channels and developed innovative products and 
value-added services. It launched a number of 
innovative products to cater for the differentiated 
demands of Hong Kong and high-end customers as 
well as visitors to Hong Kong. Amongst them, the 
innovative annuity product “SmartRetire Annuity 
Insurance Plan”, with unique and fl exible features 
including the Retirement Fund Payout Option and 
Premium Payment Term Options, captured extensive 
attention from the younger customer segment and 
from the market.

BOC Life made active use of innovative technology 
to enhance customer experience. It launched the fi rst 
online hospital cash claims platform in Hong Kong, 
“Easy Claims”, providing convenient and real-time 
approval and convenient claim services for customers. 
It introduced “eConnect” for customers to store 
policies of other insurance companies. It pioneered 
the adoption of the Electronic Bill Presentment and 
Payment service for premium payment and introduced 
“e-signature” to signifi cantly reduce the number of 
customer signatures required. BOC Life established 
new customer service centres equipped with special 
features including the “Predictive-underwriting 
Engine”, the fi rst of its kind in the industry, to provide 
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one-stop professional life insurance services to visitors 

to Hong Kong and high-end customers.

BOC Life received “Brand of the Year” and “Cross 

Border Insurance Service” Excellence Awards from 

Bloomberg Businessweek, “2017 RMB Business 

Outstanding Awards” from Hong Kong Ta Kung Wen 

Wei Media Group and “High Net Worth Team of the 

Year” from Benchmark.

BOC Insurance

The Bank is engaged in property insurance business in 

the Chinese mainland through BOC Insurance. As at 

the end of 2017, BOC Insurance reported registered 

assets of RMB4.535 billion, total assets of RMB12.411 

billion and net assets of RMB3.668 billion. In 2017, it 

realised gross written premiums of RMB5.768 billion, 

and a profi t for the year of RMB183 million.

BOC Insurance continued to improve its customer-

centred marketing management system and 

advanced its customer group building strategy. It 

made remarkable progress in the expansion of major 

domestic projects and realised a year-on-year growth 

of 31.1% in premium income from customers with 

premiums higher than RMB1 million. It accelerated 

the pace of its overseas business development and 

played an active role in facilitating the establishment 

of a BRICS insurance and re-insurance support system, 

thus expanding its infl uence in the international 

community. It also actively responded to the Belt 

and Road Initiative, supported large domestic 

enterprises in their “Going Global” efforts, and 

operated overseas insurance-related programmes in 

nearly 60 countries and regions, with a year-on-year 

increase of 37.7% in premium income, thus securing 

a leading position in the overseas insurance markets. 

Through new channels such as “direct mailing + 

telesales”, WeChat and APPs, BOC Insurance enriched 

its online service functions and expanded its personal 

accident insurance and health insurance products, 

reporting a year-on-year growth of 35% in premium 

income. Adhering to the concept of “creating value 

with professionalism, winning customers through 

services”, BOC Insurance increased technology input, 

made innovations in service approaches and properly 

settled major claims, thus continuously enhancing its 

service quality.

BOC Insurance was rated as a “Quality Enterprise” 

in the 2017 Corporate Governance Assessment 

on Insurance Legal Entities by the China Insurance 

Regulatory Commission (CIRC). It was granted an “A-” 

rating by Standard & Poor’s for the fourth consecutive 

year, with a “stable” outlook.

BOC-Samsung Life

The Bank is engaged in life insurance business 

in the Chinese mainland through BOC-Samsung 

Life. As at the end of 2017, BOC-Samsung Life’s 

registered capital stood at RMB1.667 billion, total 

assets amounted to RMB12.985 billion and net 

assets amounted to RMB1.180 billion. In 2017, 

BOC-Samsung Life recorded written premiums and 

premium deposits of RMB7.075 billion and a profi t for 

the year of RMB19 million.

Focusing on the core essence of insurance, BOC-

Samsung Life vigorously developed regular premium 

sales and high-value business so as to optimise its 

business portfolio and improve the quality of its 

development. In 2017, it realised a 111% year-on-

year increase in regular premium sales and a 196% 

year-on-year increase in long-term savings revenue 

and risk protection business premiums. It steadily 

promoted its investment capabilities and obtained 

a CIRC credit risk management qualifi cation quality 

certifi cation. BOC-Samsung Life also intensifi ed its use 

of innovative technology, added life insurance sales to 

BOC “smart counters”, provided automated self-service 

online application services through its offi cial website, 

launched a mobile APP for group medical insurance self-

service claims, added self-service policy endorsement 

functionality to WeChat-based services and set up a 

new service hotline. It carried out supply-side structural 

reform in product innovation, introducing pension 

annuity product “ZunXiangJinSheng” for retired people, 

upgrading life insurance product “ZunXiangJiaYing 2” 

for mid- and high-end customers, launching medical 

insurance product “AnYouXiangBan” and critical illness 
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bank. It diversifi ed its fi nancing channels and issued 
the fi rst interbank venture capital Panda Bond in the 
Chinese mainland market. It also innovated the model 
of targeted poverty alleviation by setting up the “BOC 
Western China Logistics Fund” and establishing the 
“BOC Philanthropy” platform.

BOC Aviation

The Bank is engaged in the aircraft leasing business 
through BOC Aviation. BOC Aviation is one of the 
world’s leading aircraft operating leasing companies 
and is the largest aircraft operating leasing company 
headquartered in Asia, as measured by the value of 
owned aircraft. As at the end of 2017, BOC Aviation 
recorded issued share capital of USD1.158 billion, 
total assets of USD16.040 billion and net assets of 
USD3.819 billion. It recorded a profi t for the year of 
USD587 million.

Committed to pursuing sustainable growth, BOC 

Aviation continued to implement its proactive business 

strategy and steadily promoted its standing in the 

aircraft leasing industry. Actively supporting the Belt 

and Road Initiative, it had leased more than 65% of 

its aircraft to airlines of the Belt and Road countries 

as of year-end. Actively targeting customer demand, 

the company built on its existing order book and took 

delivery of 74 aircraft, all of which have been placed 

on long-term leases, making a historical record high. 

During the year, BOC Aviation signed 103 leases for 

future deliveries and added 17 new customers. The 

insurance product “XiangYou”, in line with customers’ 

differentiated demands.

BOC-Samsung Life was awarded “Innovative Life 

Insurer of Excellent Competitiveness” by China 

Business Journal and “Best Bancassurance Company 

of the Year” by National Business Daily. It also 

received the “15th China’s Financial Annual Champion 

Awards — Growing Insurance Company of the Year” 

from Hexun.com.

Investment Business

BOCG Investment

The Bank is engaged in direct investment and 

investment management business through BOCG 

Investment. BOCG Investment’s business scope 

includes private equity investment, fund investment 

and management, real estate investment and 

management and non-performing asset (NPA) 

investment. As at the end of 2017, BOCG Investment 

registered issued share capital of HKD34.052 billion, 

total assets of HKD101.344 billion and net assets of 

HKD57.550 billion. In 2017, it recorded a profi t for the 

year of HKD3.043 billion.

BOCG Investment effectively implemented the Group’s 
overall strategies, steadily pushed forward its fund 
management model, gradually realised its business 
transformation from “investment” to “investment + 
investment management” and continued to 
increase its operating strength. It grasped business 
opportunities brought about by the Belt and Road 
Initiative, accelerated the expansion of its investment 
structure, participated in investing in the world’s 
leading logistics industry project and prepared the 
BOC Overseas Fund. It supported the country’s new 
urbanisation plan by initiating the establishment 
of the “BOC Feature Towns Construction Fund”, 
the fi rst of its kind in the Chinese mainland. BOCG 
Investment adhered to market-oriented operations, 
substantially enhanced its fi nancial effi ciency and 
exploited investment opportunities in emerging 
industries. It expanded its asset securitisation 
businesses and launched the “BOC — CMS Beijing 
Metro World Centre ABS”, the fi rst of its kind for a BOC Aviation delivered aircraft to the customer
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company consistently sought to optimise its asset 

structure and improve its sustainable development. 

It sold 30 aircraft in 2017, leaving it with an average 

owned fl eet age of three years (weighted by net book 

value) as at year-end, one of the youngest aircraft 

portfolios in the aircraft leasing industry.

(Please refer to the BOC Aviation Annual Report for a full review 

of its business performance.)

BOC Asset Investment

The Bank is engaged in debt-for-equity conversion and 

related business in the Chinese Mainland through BOC 

Asset Investment. As a wholly-owned subsidiary of the 

Bank, BOC Asset Investment commenced operation 

in November 2017, following CBRC approval, with 

registered capital of RMB10 billion.

Adhering to the Group’s strategy, BOC Asset 

Investment actively implemented the strategic decision 

of the state to deepen supply-side structural reform. 

It conducted debt-for-equity conversions based on 

both market-oriented and law-based principles, with 

the aim of improving enterprises’ business operations 

and helping them to reduce their leverage ratios and 

improve their market value, thus effectively serving the 

real economy and preventing and mitigating fi nancial 

risks. In December 2017, BOC Asset Investment 

completed its fi rst project by investing in a market-

oriented debt-for-equity conversion project for 

Aluminum Corporation of China. It was the largest 

investor in this project among all debt-for-equity 

conversion institutions under banks.

Service Channels

As the most internationalised and comprehensive 
bank in China, the Bank has established specialised 
and diversifi ed service channels and provides 
comprehensive fi nancial services to customers in the 
Chinese mainland and many other countries and 
regions. The Bank is committed to further developing 
its physical outlets and e-banking channels in a 
coordinated manner, and providing customers with 
an integrated and consistent experience through 
interactions across different channels. By integrating IT 
systems and fi nancial services, the Bank streamlined its 
banking services and ensured that “one-point access” 
will trigger “whole-process response”, allowing it to 
meet customers’ needs anytime and anywhere.

Outlet Development

The Bank continued to carry forward its programme 
to upgrade outlets towards smarter functionality. Led 
by its investment in “smart counters”, it promoted 
the transformation of outlets in terms of outlet hall 
management, sales service concepts and risk control 
systems. It enhanced its outlets so as to adapt to 
fi nancial services competition within the new normal 
of the internet era. As at the end of 2017, the Bank 
had completed the installation of “smart counters” 
in a total of 8,526 outlets in the Chinese mainland, 
which led to signifi cantly optimised business processes 
and improved customer experience.

The Bank consistently improved the operational 
management of its outlets. It optimised its outlet 
performance evaluation system, advanced the 
differentiated establishment of outlets, accelerated 
their transformation and development, extended 
their service channels and improved fi nancial services 
in county regions. It allocated more marketing 
personnel to its outlets with the aim of improving 
their overall marketing capacity. It also reinforced 
the risk management of various businesses within 
the outlets to improve comprehensive effi ciency in 
business growth. As at the end of 2017, the domestic 
commercial banking network (including Head Offi ce, 
tier-1 branches, tier-2 branches and outlets) comprised 
of 10,674 branches and outlets, domestic non-
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commercial banking institutions totalled 386, and institutions in Hong Kong, Macao, Taiwan and other countries 
and regions totalled 545.

Unit: single item, except percentages

Items
As at

31 December 2017
As at

31 December 2016 Change (%)

ATM 42,507 46,810 (9.19%)

Smart Counter 16,235 253 6,317.00%
Self-service terminal 31,239 36,083 (13.42%)

Internet Finance

The Bank accelerated the development of its internet fi nance business and gave shape to a unifi ed portal for 
mobile fi nance. In 2017, the Bank’s cumulative e-channel transaction amount reached RMB192.40 trillion, an 
increase of 19.73% compared with the prior year. The substitution ratio of e-banking channels for outlet-based 
business transactions reached 94.19%. Among this, mobile banking transaction volumes hit RMB10.97 trillion, an 
increase of 60.25% year-on-year, meaning that mobile banking has become the most active online trading channel 
for personal customers.

Unit: million customers, except percentages

Items
As at 

31 December 2017
As at 

31 December 2016 Change (%)

Number of corporate online banking customers 3.4169 3.1408 8.79%

Number of personal online banking customers 147.9722 133.7110 10.67%

Number of mobile banking customers 115.3257 94.3995 22.17%
Number of telephone banking customers 113.3691 111.2993 1.86%

Unit: RMB billion, except percentages

Items 2017 2016 Change (%)

Transaction amount of corporate online banking 165,881.831 135,853.067 22.10%

Transaction amount of personal e-banking 22,591.912 20,333.010 11.11%
Transaction amount of mobile banking 10,965.139 6,842.408 60.25%

The Bank further deepened data application. Taking advantage of internet model and new technologies, it 
improved e-banking services, advanced product innovation and developed scenario-based fi nance. Using advanced 
technologies such as fi ngerprint authentication, OCR identifi cation, face recognition and “Face ID”, the Bank 
improved the security and convenience of its mobile banking services. It integrated its portals, information, 
products and procedures to make them more customer-centred. As a result, it saw effective improvement in 
channel functions, providing a better customer experience than its peers. It also developed new functions for its 
e-banking channels. For example, it launched pioneering functions such as “BOC Global Payment of Intelligence 
(GPI)” and “SFTP Bank-Enterprise Direct Link” in personal online banking and corporate online banking, introduced 
“BOC E-Credit” application and one-to-one customer manager services to its WeChat banking services, and 
extended its SMS channel to more overseas institutions.

The Bank sped up the development of online consumer loans, made continuous efforts to grow its “BOC E-Credit” 
customer base, developed models to identify high quality corporates and personal customers and established a 
product incubation mechanism. It continued to push forward online payment, rolled out UnionPay QR Code payment 
product ahead of its peers and made overall plans to develop Near Field Communication (NFC) products. It actively 
helped China Nets Union Clearing Corporation and UnionPay to integrate banking applications in an effort to 
facilitate the regulated development of the online payment industry. In terms of online asset management, it added 
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more functions to the BOC fi nancial supermarket, 
such as balance wealth management and securities 
trading, which enabled it to offer one-stop integrated 
fi nancial services that satisfy customers’ demands and 
thus realise rapid growth in relevant business volumes. 
The Bank pushed forward “E Rong Hui” Version 2.0, a 
mobile fund trading application offering Paper Crude 
Oil, mock trading and other new services.

The Bank expanded its online scenarios for cross-
border business and transformed the “BOC Easy-
trade Cyber-tariff” system in cooperation with the 
regulators, maintaining a market-leading share with 
an increase of 1.11 percentage points compared with 
the prior year-end. The BOC E-commerce platform 
piloted the marketing model of “Webcasting + 
E-commerce”. It deepened the application of big data, 
conducted customer asset enhancement pilot projects 
to support precision marketing, launched the “New 
Generation Concurrent Risk Control System in Internet 
Finance” in the fi eld of risk management and control, 
and improved enterprise risk profi ling, including 
correlation risk, by taking advantage of internet data. 
The Bank also adopted new approaches to support 
cross-industry expansion, deepening its strategic 
cooperation with China Mobile by integrating data, 
customer and channel resources, issuing debit and 
credit cards, and conducting joint campus marketing.

Information Technology Development

Unswervingly guided by innovations in information 

technology, the Bank kept improving its IT governance 

system and promoted the integrated development of 

information technology within the Group in order to 

vigorously facilitate the implementation of the Group’s 

comprehensive operation strategy.

The Bank reinforced the development of its globally 

integrated information technology. It steadily rolled 

out its overseas information system integration and 

transformation project in Hong Kong and Macao, 

supported information system development in newly 

established overseas institutions, and successfully 

realised information system version unifi cation, 

centralised deployment and integrated operation 

and management in over 50 overseas institutions 

across the world. It launched key projects including 

“Mobile Banking 3.0”, “risk management 6+1”, 

“smart counters”, asset management systems, cross-

border matchmaking services for SMEs and others, 

which enabled it to handle business more effi ciently 

and offer better customer services, thus supporting its 

business development.

The Bank followed a technical development route that 

gives equal emphasis to centralised and distributed 

architectures, so as to boost the strategic transformation 

of its technical architecture. It carried out a series of 

foundational projects such as building a distributed 

private cloud platform, creating a big data technical 

platform and exploring scenario applications. It also 

continued to enhance its high-availability and disaster-

recovery backup systems so as to lay a foundation for 

the long-term development of the Bank’s information 

technology capacity. The Bank successfully achieved real 

time intra-city switching of its host system, allowing for 

the continuous and stable running of its core system 

via a seamless switch to the backup centre. This is a 

major breakthrough in the development of its high-
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availability and disaster recovery systems and a landmark 

achievement for the Bank. Adapting to development 

trends in the digital era, the Bank conducted research 

into the advancement and applications of such novel 

technologies as AI, biometric identifi cation, blockchain 

and quantum communication, focusing on how to apply 

AI technology to risk prevention and control, customer 

experience, business transactions, security operations, 

etc.

The Bank gave full play to the driving force of FinTech 

in transforming business models and expanding 

fi nancial services, actively embraced new techniques 

emerging in the FinTech sector, and promoted the 

deep integration of innovative techniques within 

fi nancial services, so as to optimise key aspects of 

its businesses and improve customer experience. 

It successfully built a cloud architecture-based 

environment for FinTech innovation tests, completed 

the preliminary verifi cation of its distributed IT 

architecture, and made plans to apply such techniques 

to all the related businesses of the Bank. The Bank has 

devoted efforts to the R&D of a digital wallet based 

on blockchain technology, and successfully applied 

blockchain technology to “BOC for Public Welfare”, a 

targeted poverty alleviation platform. It also conducted 

researches on foreign exchange price forecasting 

and intelligent SWIFT routing with the aid of AI 

technologies. By integrating advanced technologies, 

such as deep learning, with the knowledge and 

experience accumulated by traders over time and 

SWIFT messaging features, the Bank has established 

a foreign exchange price forecast model and an 

intelligent SWIFT routing forecast model for various 

scenarios through independent R&D, both of which 

are reach the level of auxiliary production.

Promoting digital transformation by sticking to the driver of 
technology

The Bank attaches great importance to technological forces and infuses technological elements into the full fl ow and 
scope of its business. Through the deep integration of business, technology and data, the Bank has synchronised its 
online and offl ine businesses, and realised the digital transformation of core business lines. As a traditional commercial 
bank, it has made great progress in developing mobile banking, smart banking and internet banking services. 

By fully capitalising on such emerging technologies as mobile internet, big data and biometric identifi cation, the Bank 
launched customised “one-stop” online fi nancial services with sound functions, notable features, and cutting-edge 
technologies, thus leading to the rapid growth in the number of contracted mobile banking customers and related 
transaction volume in 2017. In the future, the Bank will build its mobile banking service into a comprehensive fi nancial 
services portal, so that customers can “share all resources and travel all around the world with their mobile phone in 
hand”. 

In 2017, the Bank focused on “smart counters” in a bid to optimise offl ine channels and business fl ows and increase 
the application of smart services. All domestic branches adopted “smart counters”, with smart facilities now installed 
at 8,526 outlets, representing outlet coverage of 80% in total. At the same time, the Bank continued to optimise 
various business fl ows. Throughout the year, it made 12 upgrades to its “smart counters”, and placed 73 categories of 
fi nancial business scenarios under “one-stop” smart operation. Thanks to these efforts, it developed notable features 
in its international services, applying such cutting-edge technologies as face recognition and big data, supporting 
inclusive fi nance and promoting online and offl ine connectivity. As a result, the Bank’s outlets shifted their primary 
focus from transactional operation to value creation.




