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In 2018, the economic environment will be characterised by the coexistence of positive and uncertain factors. 
Overall, however, there will be more opportunities than challenges. On the international front, the global 
economy will rebound in a steady, continuous manner, with the United States and Europe back on track for 
recovery. The high points of global economic development will come from China and countries along the Belt 
and Road, although local fi nancial risks will require vigilance. On the domestic front, China will enter into a 
stage of high-quality economic growth and accelerate the implementation of its innovation-driven strategy. Its 
macroeconomic policy orientation is expected to be consistent and new economic growth drivers will gather 
strength.

Standing at the starting point of a new era, the Bank will fi rmly grasp historic opportunities and persistently 
enable advancement through technology, drive development through innovation, deliver performance through 
transformation and enhance strength through reform. It will hard work in an effort to complete all the tasks 
centered on reform and development and to build BOC into a world-class bank in the new era. First, enable 
advancement through technology. The Bank will quicken steps to build a digitalised bank that offers an excellent 
user experience, rich scenarios, smooth online-offl ine coordination, innovative and fl exible products, backed by 
effi cient operation and management and intelligent risk control. Second, drive development through innovation. 
Keeping a close eye on the market trends and customer needs, the Bank will accelerate innovation in technology, 
products and business. It will strive to become a provider of high-quality fi nancial services, a builder of connected 
platforms, a creator of data-driven values and a pioneer of intelligent services across the globe. Third, deliver 
performance through transformation. Centred on the demands of the real economy and the requirement for 
high-quality development, the Bank will optimise the supply of fi nancial resources, serve the development of the 
real economy, and foster a high-quality development model with great capability for value creation and market 
competitiveness. Fourth, enhance strength through reform. The Bank will consolidate its customer base, improve 
its product system, intensify risk management and control, push forward the transformation of its channels, 
improve operation effi ciency, strengthen team building and achieve high-quality growth through the reform of 
mind-set, of the mechanism and of the organisation.

The year 2018 marks the beginning of the implementation of the spirit of the 19th National Congress of the 
Communist Party of China. The Bank will fully implement the state’s macroeconomic policies, continue to pursue 
progress while ensuring stability and make a strong start to building a world-class bank in the new era. First, 
the Bank will grasp development opportunities. Focused on serving the real economy, it will increase synergy 
in its online and offl ine channels, push forward the integration of its domestic and overseas resources, make 
better use of existing and new assets and improve collaboration of comprehensive services. It will boost its 
personal banking business and businesses in key regions, increase technological input, and allocate more fi nancial 
resources to the key fi elds and links of China’s social and economic development. The outstanding of RMB loans 
of the Bank’s domestic operations are expected to increase by 10% in 2018. Second, the Bank will resolve 
developmental diffi culties. It will focus on solving problems, conduct cause analysis, accelerate the expansion of 
its customer base and fund sources, continue to drive forward centralised operational services and consolidate 
the basis for its business development. Third, the Bank will hold the bottom line for risk management. With a 
view to safeguarding national fi nancial security and stability, the Bank will conscientiously carry out regulatory 
requirements, intensify risk governance and control of key areas, increase the disposal of NPLs and enhance 
compliance and internal control management, so as to resolutely prevent and mitigate fi nancial risks and hold 
the bottom line of no systematic fi nancial risks. Fourth, the Bank will strengthen the professional standards 
of employees. It will intensify employee training, improve professional line building, and work hard to build 
professional teams with high-quality personnel, so as to lay a solid foundation for building a world-class bank in 
the new era.




