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Meetings of the Board of Supervisors

In 2017, the Bank convened four on-site meetings 
of the Board of Supervisors on 31 March, 28 April, 
30 August and 30 October. At these meetings, 
the Board of Supervisors reviewed and approved 
14 proposals regarding the Bank’s 2016 Annual 
Report, 2016 profi t distribution plan, 2016 internal 
control assessment report, 2016 corporate social 
responsibility report, 2016 work report of the 
Board of Supervisors, 2017 work plan of the Board 
of Supervisors, evaluation opinions on the duty 
performance of directors and senior management 
members for 2016, Report for the First Quarter ended 
31 March 2017, 2017 Interim Report and Report for 
the Third Quarter ended 30 September 2017, among 
others.

In 2017, the Board of Supervisors held two meetings 
by written resolution, in which it mainly reviewed 
and approved the proposals on appointing the 
Chairman of the Finance and Internal Control 
Supervision Committee and appointing member of 
the Duty Performance and Due Diligence Supervision 
Committee, among others.

In 2017, the attendance rate of each supervisor of the 
meetings of the Board of Supervisors is given below:

Supervisors

Number of meetings attended 
in person/Number of meetings 
convened during term of offi ce

Incumbent Supervisors
WANG Xiquan 6/6

WANG Xueqiang 6/6

LIU Wanming 6/6

DENG Zhiying 5/6

GAO Zhaogang 6/6

XIANG Xi 4/6

CHEN Yuhua 6/6

Notes:

1 Mr. DENG Zhiying was not able to attend the meeting of 

the Board of Supervisors in person on 31 March 2017 due 

to other important business engagements. He authorised 

another supervisor to attend and vote at the meeting as 

his proxy.

2 Ms. XIANG Xi was not able to attend the meetings 

of the Board of Supervisors in person on 28 April and 

30 August 2017 due to other important business 

engagements. She authorised another supervisor to attend 

and vote at the meetings as her proxy.

In 2017, the Duty Performance and Due Diligence 

Supervision Committee of the Board of Supervisors 

held one on-site meeting and one meeting by written 

resolution, at which it reviewed and approved the 

proposals on appointing the Chairman of the Finance 

and Internal Control Supervision Committee, appointing 

member of the Duty Performance and Due Diligence 

Supervision Committee, evaluation opinions on the 

duty performance of directors and senior management 

members for 2016, as well as other proposals. The 

Finance and Internal Control Supervision Committee of 

the Board of Supervisors held four on-site meetings, at 

which it reviewed and approved the proposals on the 

Bank’s 2016 Annual Report, 2016 profi t distribution 

plan, 2016 internal control assessment report, 2016 

corporate social responsibility report, Report for the First 

Quarter ended 31 March 2017, 2017 Interim Report and 

Report for the Third Quarter ended 30 September 2017 

and other proposals.

 Performance of Supervision and Inspection 
by the Board of Supervisors

In 2017, the Board of Supervisors studied the 

approaches to play its role in response to new 

conditions, in compliance with relevant laws and 

regulations, regulatory requirements and the Articles 

of Association of the Bank. It made plans and pressed 

ahead with efforts to serve the Bank’s overall target of 

deepening reform and pursuing sound development 

while fulfi lling its supervisory responsibilities with 

special focus on prominent issues. Based on self-

improvement and through special surveys, it focused 

its supervision efforts on duty performance, fi nancial 

management, internal control and risk management. 

It broadened its supervisory scope and enhanced its 

supervisory achievements thus playing a constructive 

role in supervisory function in corporate governance 

and contributing to the fulfi llment of the Bank’s 

development objectives.
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Strengthened the supervision and assessment 
of duty performance of directors and senior 
management members in strict accordance with 
regulatory requirements. Supervisors attended the 

shareholders’ meetings and attended the meetings 

of the Board of Directors and its special committees, 

and the meetings of the Senior Management as non-

voting attendees. This allowed supervisors to stay 

informed of the duty performance of directors and 

senior management members, to follow up on the 

major decisions regarding signifi cant matters and key 

operational and management measures, to track the 

implementation and promotion of the above decisions, 

and to share supervisory opinions and suggestions on 

major issues in a timely fashion. Supervisors stayed 

updated with the duty performance of directors, 

following up their speeches at the meetings of the 

Board of Directors and special committees, as well as 

following up on the implementation of resolutions 

passed at the meetings of the Senior Management 

and important instructions made by the Senior 

Management. They also improved their access to 

the routine duty performance of directors and senior 

management members, summarised and analysed 

the Management’s duty performance each month, 

and highlighted major concerns to relevant parties. 

The Board of Supervisors organised interviews with 

directors and senior management members on their 

duty performance in the past year, evaluated annual 

duty performance of the Board of Directors, the Senior 

Management and their members on an objective 

and fair basis, and formed annual duty performance 

evaluation opinions based on overall consideration 

of the duty performance reports and discussions, 

as well as routine supervision information. Through 

supervision and assessment of their duty performance, 

the directors and senior management members, were 

motivated to better shoulder their responsibilities 

and improve duty performance. It further improved 

the corporate governance mechanism featuring 

each organ attending to its own duties, operating 

in a coordinated fashion with effective checks and 

balances.

Conscientiously fulfilled new supervisory 
duties granted by the Articles of Association 
of the Bank, and exercised solid strategic and 
fi nancial supervision. First, the Board of Supervisors 
strengthened its strategic and fi nancial supervision 
and kept itself informed of the Bank’s development 
strategy, including its formulation, execution and 
assessment. It tracked the implementation progress 
of the 2017 business plan and fi nancial budgets, and 
investigated major issues such as the setup of the 
Bank’s overseas institutions, dividend distribution and 
capital management, by attending the meetings of 
the Board of Directors and the Senior Management 
as non-voting attendees. The Board of Supervisors 
offered proactive comments and suggestions on 
the Bank’s strategic development plan in respect of 
corporate governance and its supervision. It paid 
adequate attention to the Bank’s arrangements 
and executions in terms of strategic, fi nancial and 
accounting management, streamlined and analysed 
the Bank’s monthly fi nancial and accounting data 
and developed an in-depth understanding of bank-
wide dynamics in operation and management. 
It strengthened the tracking and research of the 
macro-economic situation and regulatory policies, 
enhanced comparative analysis with the business and 
fi nancial data of its peers, summarised and analysed 
strategy implementation and fi nancial statements on 
a monthly basis, uncovered weaknesses, analysed 
their causes and put forth relevant suggestions, and 
reminded relevant parties. Second, the Board of 
Supervisors diligently reviewed and oversaw regular 
reports. It held meetings with special committees, 
regularly communicated on special issues with the 
accounting and information, fi nancial management, 
credit management, internal audit and other business 
departments as well as with external auditors, and 
heard reports regarding the preparation and audit of 
regular reports. The Board of Supervisors provided 
substantive comments and suggestions on such 
topics as strengthening management and control 
of credit risk, preventing market risk, reinforcing 
bond investment management, maintaining the 
stability of the Bank’s capital adequacy ratio, tapping 
income growth drivers, powering innovation in 
the retail asset business, continuously enhancing 
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profi tability, leveraging the Bank’s internationalised 
competitive edge, pushing forward with asset 
structure adjustments, and focusing the infl uence 
of implementation of new accounting standards. 
Moreover, the Board of Supervisors issued supervisory 
letters in a timely manner. The Board of Directors, 
the Senior Management and relevant departments 
adopted these comments and suggestions as guidance 
towards the continuous improvement of relevant 
work.

Steadfastly adhered to the requirements of 
individual responsibility for risk supervision and 
deepened the supervision of risk management 
and internal control. First, the Board of Supervisors 
strengthened the supervision and guidance of risk 
prevention and control in key areas. It placed the 
prevention and mitigation of systematic risk higher 
on the Bank’s agenda. By attending the meetings of 
the Board of Directors and the Risk Policy Committee 
and the meetings of the Senior Management on 
risk and internal control, it heard reports on the 
Group’s risk profi le, asset quality management and 
control and NPA mitigation, focusing on the Bank’s 
regional, industrial and policy risk and the prevention 
and control of credit risk, liquidity risk, market risk, 
non-banking business risk, shadow banking risk 
and e-fi nance risk in key regions and industries. 
It stayed abreast of key NPA mitigation, including 
arrangements, implementation and effects.  The 
Board of Supervisors summarised and analysed risk 
management on monthly basis, alerted the Senior 
Management and related departments to the weak 
links and the potential, tendentious issues, in an effort 
to promote early identifi cation, warning and detection 
of risks in key areas as well as early action to address 
such risks. Second, the Board of Supervisors deepened 
the internal control supervision and assessment. 
It regularly heard reports on internal control and 
compliance, earnestly reviewed the Bank’s internal 
control self-assessment report, and made timely 
reminders to the Board of Directors and the Senior 
Management of the Bank’s material risk events. A 
communication and interaction mechanism was put in 
place between the Board of Supervisors and internal 
audit to strengthen information sharing. The Board of 
Supervisors dispatched personnel to take part in audit 
projects, enhanced function of the audit line as the 
third line of defence in internal control.

Earnestly performed its supervisory function by 
offering suggestions and launching special in-
depth surveys. In addition to completing routine 
supervision and procedural work, the Board of 
Supervisors, taking a forward-looking view based 
on a clear picture of the present, concentrating on 
the issues of overall signifi cance and weak links in 
operation and management, business development 
and risk and internal control, organised and launched 
four special surveys on the following topics, 
including customer credit risk management and 
control, operation and management of domestic 
branches, risk management of subsidiaries and 
strategic development and regulatory compliance 
of overseas institutions. The survey teams that 
were led by supervisors and consisted of directors 
and personnel from relevant departments of the 
Head Offi ce conducted investigations within Head 
Offi ce departments and a number of branches and 
institutions. Through customer visits, the survey teams 
investigated the implementation of the Head Offi ce’s 
decisions and plans, and gained an insight into the 
diffi culties and challenges at work. In particular, 
they undertook deep and streamlined research into 
pervasive, emerging and cautionary issues, proposed 
possible solutions, and submitted special survey 
reports to the Board of Directors and the Senior 
Management. The Board of Directors and the Senior 
Management fully recognised the value of the survey 
reports, issued important instructions, and mandated 
senior management members and relevant functional 
departments to carefully study, earnestly rectify and 
provide timely feedback on the rectifi cation progress. 
The surveys carried out by the Board of Supervisors 
played an active role in preventing potential risks, 
guaranteeing the sound operation of the Bank and 
promoting healthy development of its businesses.

Earnestly fulfi lled the requirement of strict 
Party governance and pushed forward self-
improvement. In accordance with the relevant 
regulations, new members were brought into the 
two special committees of the Board of Supervisors 
in order to bring into full play the committees’ 
basic functions. The staffi ng of working body of 
the Board of Supervisors was reinforced, and its 
service awareness and effi ciency consciousness were 
continuously enhanced for better daily service. The 
working body helped the Board of Supervisors, its 
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two special committees, and individual supervisors 
to perform their duties effectively. The Board of 
Supervisors continued to conduct self-assessment of its 
duty performance and annual assessment of the duty 
performance of the supervisors, urging each supervisor 
to consciously perform their supervisory duties as 
defi ned in relevant laws, regulations and the Articles 
of Association. In 2017, through seminars, workshops 
and increased communication with its peers, the 
supervisors enhanced their duty performance 
capability and professional competence. All supervisors 
performed their duties faithfully and diligently, 
gave full play to their professional skills, attended 
related meetings, reviewed proposals and carried out 
surveys. They also expressed supervisory opinions 
independently and objectively, thus performing their 
supervisory function. During the reporting period, the 
external supervisor worked for the Bank for more than 
15 working days.

The Board of Directors and the Senior Management 
fully understood, supported and appreciated the work 
of the Board of Supervisors. They attached great 
importance to the supervisory reminders of the Board 
of Supervisors, actively acted upon the rectifi cation 
opinions, continuously improved working measures, 
timely eliminated potential risks, and continually 
improved the level of operation and management.

During the reporting period, the Board of Supervisors 
held no objection to such matters under its 
supervision regarding the Bank’s operational and legal 
compliance, fi nancial position, use of raised funds, 
purchase and sale of assets, connected transactions, 
internal control and corporate information disclosure.




