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Overview of Operating Performance

In 2018, under the guidance of Xi Jinping Thought on 
Socialism with Chinese Characteristics for a New Era, 
the Bank remained committed to its strategic goal of 
building BOC into a world-class bank in the new era. 
It continued to pursue progress while safeguarding 
stability, and steadily advanced towards the full 
accomplishment of its strategic tasks. As a result, the 
Bank stably improved its business management and 
operating performance, exhibiting new momentum and 
making new achievements in the new era.

Forging new strategic progress 

The Bank remained committed to serving the real 
economy and steadfastly pushed forward initiatives with 
the aim of enabling advancement through technology, 
driving development through innovation, delivering 
performance through transformation and enhancing 
strength through reform. Thanks to these efforts, the 
Bank made satisfactory progress in implementing its 
key strategies. Positive results emerged from the Bank’s 
strategy of enabling advancement through technology. 
It made fresh progress in the promotion of mobile 
banking and smart counter services, and carried out key 
technology-driven projects in an orderly manner. As at 
30 June 2018, the Bank’s mobile banking transaction 
volumes increased by 72.7% compared with the same 
period of the prior year, the domestic outlet coverage 
ratio of its smart counters reached 93.6%, and its 
overseas mobile banking services were available in 17 
countries and regions. The Bank’s strategy of driving 
development through innovation gathered pace. It 
worked towards establishing its first headquarter-
led R&D innovation base and launched “BOC Robot 
Advisor”, an intelligent investment advisory product. 
It introduced a traded bond index in cooperation with 

the China Foreign Exchange Trading System, and 
implemented a number of blockchain applications, 
including one for UnionPay cross-border remittance. 
The Bank made steady progress towards its goal of 
delivering performance through transformation. It 
actively promoted business transformation, accelerated 
the development of its personal banking business, made 
greater efforts to develop green finance and facilitated 
the continuous improvement of its credit structure. The 
Bank fully implemented its goal of enhancing strength 
through reform. It continually upgraded its management 
system by pushing forward multiple reforms to its 
management mechanisms, in order to expedite bank-
wide business transformation and upgrading.

Exhibiting new momentum in operating 

performance 

Adhering to the principle of high-quality development, 
the Bank steadily pushed forward business expansion 
and continued to strengthen its internal management, 
thus achieving sound operating results and steady 
improvement in the quality of its development. 
As at 30 June 2018, the Group’s assets totalled 
RMB20,294.918 billion and its liabilities stood at 
RMB18,684.257 billion, representing steady and 
reasonable growth of 4.25% and 4.44% respectively 
compared with the prior year-end. In the first half of 
2018, the Group recorded a profit for the period of 
RMB115.575 billion, an increase of 4.55% compared 
with the same period of the prior year, with the profit 
attributable to equity holders of the Bank also increasing 
by 5.21% year-on-year to RMB109.088 billion. Financial 
efficiency continued to improve. Return on average total 
assets (ROA) stood at 1.16%, and return on average 
equity (ROE) was 15.29%.
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Seizing opportunities to record new 

achievements

The Bank actively served the state’s key strategies 
and proactively participated in the progressive 
development of China’s all-round opening up. For 
example, it participated in over 600 major projects 
along the Belt and Road, providing credit support of 
approximately USD115.9 billion. It also organised Belt 
and Road international finance seminars in four Central 
and Eastern European countries. The Bank made a 
concerted effort to support the development of key 
regions. Of the Bank’s total loans, the proportion 
of loans granted to the Beijing-Tianjin-Hebei region, 
the Yangtze Economic Belt and the Guangdong-
Hong Kong-Macao Greater Bay Area further increased 
compared with that at the prior year-end. It also 
established a branch in Xiongan, Hebei Province. The 
Bank continued to consolidate its role as a key channel 
for RMB internationalisation and remained first place in 
global markets in terms of cross-border RMB settlement 
and clearing volumes. As part of its intensified efforts 
to develop inclusive finance, the Bank implemented 
the CBIRC’s requirements of “Two Increases and Two 
Controls”: that is, increasing the total amount of loans 
granted to small and medium-sized enterprises as 
well as boosting the number of such customers, and 
controlling both the quality and overall cost of such 
loans. It also implemented the PBOC’s requirements 
regarding improvements to the macro-prudential 
assessment system (MPA). Moreover, it continued to 
provide cross-border matchmaking services for SMEs.

Achieving new breakthroughs in risk 

mitigation

The Bank remained committed to preventing and 

mitigating financial risks, and continued to improve 

all aspects of its risk management mechanism. It 

strengthened credit asset quality management and 

promoted ongoing improvement in its credit structure. 

As at 30 June 2018, the Group’s outstanding non-

performing loans (NPLs) stood at RMB163.304 billion 

and its NPL ratio remained at the reasonable level of 

1.43%. The allowance for loan impairment losses to 

non-performing loans was 164.79%, which was in 

compliance with regulatory requirements. Thanks to 

the Bank’s active responses to the US interest rate hike, 

liquidity risk in both its RMB and foreign currencies 

remained controllable. The Bank carried out in-depth 

governance regarding market disruption and pushed 

forward compliance work in relation to effective risk 

data aggregation and risk reporting, so as to ensure 

compliant operations. It also implemented advanced 

approaches to capital management, continued to 

develop and refine its risk measurement model and 

increased the coverage of its internal ratings-based 

management. In addition, it advanced the construction 

of its risk management information system, 

consolidated its risk database, improved its risk data 

governance and proactively promoted the construction 

of an intelligent risk management system. 


