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Business Review

Operating income for each line of business of the Group is set forth in the following table:

Unit: RMB million, except percentages

For the six-month period 

ended 30 June 2018

For the six-month period 

ended 30 June 2017

Items Amount % of total Amount % of total
Commercial banking business 230,579 91.69% 224,692 90.47%

Including: Corporate banking business 106,244 42.25% 104,192 41.95%

Personal banking business 86,448 34.38% 80,811 32.54%

Treasury operations 37,887 15.06% 39,689 15.98%

Investment banking and insurance 12,612 5.01% 14,174 5.70%

Others and elimination 8,291 3.30% 9,502 3.83%

Total 251,482 100.00% 248,368 100.00%

A detailed review of the Group’s principal deposits and loans is summarised in the following table:

Unit: RMB million

Items

As at

30 June 2018

As at

31 December 2017

As at

31 December 2016
Corporate deposits

 Domestic: RMB 5,723,765 5,495,494 5,213,790

 Foreign currency 486,056 436,458 378,368

 Hong Kong, Macao, Taiwan and overseas operations 1,500,324 1,451,822 1,401,055

 Subtotal 7,710,145 7,383,774 6,993,213

Personal deposits

 Domestic: RMB 4,894,522 4,551,168 4,349,300

 Foreign currency 317,484 310,253 342,045

 Hong Kong, Macao, Taiwan and overseas operations 1,024,879 969,807 869,441

 Subtotal 6,236,885 5,831,228 5,560,786

Corporate loans

 Domestic: RMB 4,917,962 4,761,874 4,496,888

 Foreign currency 337,975 338,379 336,294

 Hong Kong, Macao, Taiwan and overseas operations 1,987,490 1,872,448 1,735,787

 Subtotal 7,243,427 6,972,701 6,568,969

Personal loans

 Domestic: RMB 3,691,781 3,481,682 2,983,945

 Foreign currency 1,170 1,250 1,381

 Hong Kong, Macao, Taiwan and overseas operations 466,863 440,925 419,067

 Subtotal 4,159,814 3,923,857 3,404,393
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Commercial Banking

Domestic Commercial Banking

In the first half of 2018, the Bank’s domestic commercial banking business recorded an operating income of 

RMB194.499 billion, an increase of RMB6.062 billion or 3.22% compared with the same period of the prior year. 

Details are set forth below:

Unit: RMB million, except percentages

For the six-month period 

ended 30 June 2018

For the six-month period

ended 30 June 2017

Items Amount % of total Amount % of total
Corporate banking business 92,811 47.72% 91,735 48.68%

Personal banking business 76,562 39.36% 72,086 38.25%

Treasury operations 23,845 12.26% 23,536 12.49%

Other 1,281 0.66% 1,080 0.58%

Total 194,499 100.00% 188,437 100.00%

Corporate Banking

Corporate Deposits

The Bank facilitated stable growth in corporate deposits 

by continuously improving its financial services. It 

expanded its corporate customer base by refining its 

service system and the hierarchical management of its 

customers. It managed to attract more administrative 

institution customers by improving products and services 

for customers engaged in industries relating to people’s 

livelihood, public finance and social security as well 

as education and public health, thus achieving rapid 

growth in deposits from such institutions. The Bank 

also actively sought out customers along the upstream 

and downstream of supply chains and industrial chains 

in order to acquire more potential customer deposits. 

In response to the trend of interest rate liberalisation, 

the Bank struck a balance between scale and return 

and stepped up the upgrading of product functions. 

It also improved the functions of its outlets so as 

to enhance their customer service capabilities and 

increase their contribution of deposits. As at 30 June 

2018, RMB corporate deposits in the Bank’s domestic 

operations totalled RMB5,723.765 billion, an increase of 

RMB228.271 billion or 4.15% compared with the prior 

year-end. Foreign currency corporate deposits amounted 

to USD73.460 billion, an increase of USD6.664 billion or 

9.98% compared with the prior year-end.

Corporate Loans

The Bank made greater efforts to serve the real 

economy by providing stronger credit support 

to key sectors and strategic emerging industries 

including advanced manufacturing, modern services, 

infrastructure, energy conservation and environmental 

protection. It continually improved its credit structure 

by making better use of new assets and revitalising 

existing assets, thus supporting the transformation and 

upgrading of the domestic economy. Seizing market 

opportunities, the Bank allocated more resources to 
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key regions such as the Beijing-Tianjin-Hebei region, 

the Yangtze Economic Belt and the Guangdong-

Hong Kong-Macao Greater Bay Area. It leveraged 

its competitive edge in trade finance and increased 

the volume of its trade and bill finance business. 

Catering to customers’ diversified financing needs, the 

Bank expedited the transformation of its corporate 

banking services and guided customers to broaden 

their financing channels. As at 30 June 2018, RMB 

corporate loans of the Bank’s domestic operations 

totalled RMB4,917.962 billion, an increase of 

RMB156.088 billion or 3.28% compared with the prior 

year-end. Foreign currency corporate loans totalled 

USD51.080 billion, a decrease of USD0.706 billion or 

1.36% compared with the prior year-end.

Trade Finance and Services

Fully leveraging its traditional advantages in trade 

finance, the Bank actively participated in projects 

related to the Belt and Road Initiative, RMB 

internationalisation and the development of free 

trade zones and free trade ports. In the first half of 

2018, the Bank’s domestic institutions maintained the 

largest market share in international trade services 

and cross-border RMB payment services. As part of 

its commitment to product innovation, the Bank 

incorporated a documents service system into its online 

banking service, as well as offering online applications 

for letters of credit and letters of guarantee, so as to 

promote paperless operations and real-time information 

exchange. Together with the National Office of Port 

Administration, the Bank developed and incorporated a 

financial services function into the “China International 

Trade Single Window” platform, thus enhancing 

customer experience. The Bank earnestly expanded 

its structured commodity finance business, provided 

comprehensive financial services, and helped to attract 

more overseas investors to trade crude oil and iron ore 

futures in the domestic market. Moreover, continuous 

improvement in services for payment accounts resulted 

in steady growth in the Bank’s payment business.

Cash Management

Drawing on the strength of its global operations, 

the Bank continuously improved its global cash 

management services and achieved rapid growth in 

its cash management customer base. It upgraded 

and promoted its cash management products, 

catered to “Going Global” enterprises’ needs for 

global information sharing and fund operation, 

supported administrative institutions in their financial 

management reform and provided customers with 

interbank information inquiry as well as centralised 

fund management services. To fulfil customers’ needs 

for multi-channel, multi-segment and one-stop capital 

management services, the Bank carried out on-going 

improvements to its “Global Cash Management 

Platform+” integrated product system, which enabled 

greater connectivity of the Global Cash Management 

Platform, Swift Direct Connection, Bank Host-to-Host 

Direct Connection, Multi-Bank Cash Management 

System and trading data applications, and therefore 

enhanced customer experience. 

Financial Institutions Business

The Bank continued to deepen comprehensive 

cooperation with various global financial institutions 

including domestic banks, overseas correspondent 

banks, non-bank financial institutions, overseas central 

banks, sovereign wealth funds and international 

financial organisations. It built its integrated financial 

services platform and maintained a leading position 

in respect of financial institution customer coverage. 

The Bank has established correspondent relationships 

with more than 1,600 institutions in 178 countries and 
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regions and opened 1,478 cross-border RMB clearing 

accounts for correspondent banks from 121 countries 

and regions, thus holding a leading position among 

domestic banks. It also promoted the RMB Cross-

Border Interbank Payment System (CIPS) and has 

signed cooperation agreements for indirect participants 

with 223 domestic and overseas financial institutions, 

maintaining the largest market share among peers. 

The Bank’s custodian service for Qualified Foreign 

Institutional Investors (QFII) and RMB Qualified Foreign 

Institutional Investors (RQFII) and its agency service for 

overseas central banks and other sovereign institutions 

ranked among the top in the industry in terms of 

both customer base and business scale. The Bank 

strengthened its cooperation with Asian Infrastructure 

Investment Bank, New Development Bank and Silk 

Road Fund, assisted the Republic of the Philippines, 

the Emirate of Sharjah in the United Arab Emirates, 

MUFG Bank and Mizuho Bank in issuing Panda Bonds, 

and signed a memorandum on strategic cooperation 

with the Astana International Financial Centre of 

Kazakhstan. It was one of the first banks designated 

by the Dalian Commodity Exchange to act as a margin 

depository bank for overseas customers. It was also 

the only bank to participate in the pilot stage of the 

H shares “full circulation” programme. In the first half 

of 2018, the Bank ranked first in terms of market share 

in foreign currency deposits from financial institutions. 

It also ranked first in terms of B-Share clearing business 

volume. Its market share in terms of the number 

of third-party custody customers with outstanding 

balances also further increased.

SME Finance

The Bank proactively implemented national policies 

and measures to support the development of small 

and medium-sized enterprises (SMEs), persisted in 

serving the real economy and constantly improved its 

financial services to SMEs. It closely followed market 

opportunities, including those related to the Belt and 

Road Initiative and “16+1 cooperation”, and improved 

its cross-border matchmaking services, which further 

enhanced its brand reputation. It held five SME cross-

border trade and investment conferences in the first half 

of 2018: in Kuala Lumpur, Malaysia; Zhengzhou, Henan 

Province; Jieyang, Guangdong Province; Dalian, Liaoning 

Province and Qingdao, Shandong Province, attracting 

the participation of more than 2,000 enterprises. It has 

hosted 46 cross-border matchmaking events since 2014, 

attracting the participation of over 20,000 enterprises 

worldwide. It promoted the transformation of its cross-

border matchmaking service towards an online model, 

developing the BOC global matching system (GMS) so 

as to enhance the efficiency of matching and customer 

experience. Moreover, the Bank reinforced risk control 

and compliance management and strengthened AML 

and sanction compliance management so as to keep the 

quality of SME loans stable and controllable. 

Pension Business

In an effort to support the development of China’s 

social security system, the Bank extended its pension 

business coverage, promoted product innovation 

and developed a comprehensive service system with 

optimised functions. It provided a series of pension-

related financial services including enterprise annuities, 

occupational annuities, employee benefit plans, 

employee stock ownership plans and pension security 

management products, which led to a continuous 

uplift in customer satisfaction. Having already been 

designated to act as a custodian and account manager 

for enterprise annuities, the Bank became qualified 

in the first half of 2018 to also act as a trustee of 

enterprise annuity funds. As a result, its capability 

to provide whole-process annuity services further 

strengthened. As at 30 June 2018, the total number of 
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individual pension accounts held by the Bank reached 

4.7841 million, an increase of 0.2681 million or 5.94% 

compared with the prior year-end. Assets under 

custody of the Bank’s pension business amounted to 

RMB205.067 billion, an increase of RMB12.827 billion 

or 6.67% compared with the prior year-end, with more 

than 10,000 clients being served.

Personal Banking

Personal Deposits

The Bank capitalised on its advantages in comprehensive 

financial services, intensified efforts in developing 

personal deposit products, enriched product offerings 

and conducted targeted marketing so as to meet 

customers’ diverse needs. It solidified its capacity in 

funds pooling by expanding core businesses such as 

salary payment agency, collection and payment agency, 

sweep agency and escrow agency. It continued to enrich 

its personal foreign exchange services, with the number 

of foreign currencies available for personal deposit and 

withdrawal reaching 25 and the number of convertible 

foreign currencies reaching 33, allowing the Bank to 

secure a leading position in foreign exchange services. 

It launched “BOC Intra-Group Remittance” for personal 

customers to conduct cross-border remittance within 

the Group. This service, which covers 36 countries and 

regions including the UK, Canada, Australia, Singapore, 

the USA, South Korea, Japan, Hong Kong and Macao, 

streamlines cross-border remittance and has therefore 

proved to be both time-efficient and cost-efficient for 

customers. As at 30 June 2018, the Bank’s domestic 

RMB personal deposits totalled RMB4,894.522 billion, 

an increase of RMB343.354 billion or 7.54% compared 

with the prior year-end. Personal foreign currency 

deposits amounted to USD47.983 billion, maintaining a 

leading position in terms of market share.

Personal Loans

The Bank implemented the national policies of 

supporting the real economy, stimulating domestic 

demand and promoting consumption by steadily 

expanding its personal loan business. It actively put into 

practice the state’s regulatory policies on real estate, 

continued to implement a differentiated residential 

mortgage loan policy, prioritised residents’ needs for 

owner-occupied housing and extended residential 

mortgage loans on a rational basis. It promoted “BOC 

E-Credit” products, enhanced business development, 

improved risk prevention and control and reinforced 

control over fund flows, so as to provide a convenient 

and efficient whole-process online consumer loan 

service that satisfies customers’ real and reasonable 

consumption needs. To promote campus loans, the 

Bank has served as the host bank for government-

sponsored student loans to central government-

administered colleges since 2004. It has also introduced 

online services for such loans for the convenience of 

student customers. In an effort to establish a friendly, 

convenient and safe cooperation platform for campus 

finance, the Bank pioneered the launch of the “BOC 

E-Credit • Youth E-Loan”, through which smooth and 

regular campus loan services are made available to 

support college students’ reasonable consumption needs. 

As at 30 June 2018, the total amount of RMB personal 

loans of the Bank’s domestic operations stood at 

RMB3,691.781 billion, an increase of RMB210.099 billion 

or 6.03% compared with the prior year-end.

Wealth Management and Private Banking

The Bank enhanced its wealth management and private 

banking services by accelerating the construction of 

a specialised decision-making mechanism for asset 

allocation and continuously driving the transformation 



25Bank of China Limited 2018 Interim Report

of its product sales and service models, thus improving 

the competitiveness of its products. It increased 

investment in FinTech and launched “BOC Robot 

Advisor”, an intelligent investment advisory product 

that had registered RMB4.0 billion in sales as at 

30 June 2018. Utilising its fully dimensional, integrated 

customer relationship management system, the Bank 

optimised its customer acquisition approach, carrying 

out customer profiling as well as targeted marketing 

in order to expand its customer base and improve 

customer quality. It continued to cultivate its team 

of relationship managers and made full use of the 

BOC Wealth and Investment Academy for its talent 

cultivation. In addition, the Bank further developed its 

platform of privileged reward points and BOC privileged 

services so as to foster a differentiated service system 

and improve customer experience. Leveraging its 

strengths in cross-border business, the Bank promoted 

an integrated service model for personal customers in 

the Guangdong-Hong Kong-Macao Greater Bay Area 

and improved the functionality of its online cross-

border services for personal customers. It sped up the 

development of its private banking business, refined 

its service network and strengthened innovation in 

products and services. It also launched an insurance 

trust service and further expanded the coverage of its 

family trust business. As at 30 June 2018, the Bank 

had set up 7,692 wealth management centres, 1,040 

prestigious wealth management centres and 40 private 

banking centres in the Chinese mainland. 

Bank Card

The Bank stepped up credit card product innovation 

and service upgrading to create a better experience for 

key customers. Thanks to product innovation, targeted 

marketing and benefit upgrading, the number of 

cardholders continued to increase. Following market 

opportunities, the Bank launched new credit cards 

featuring various themes, including the Guangdong-

Hong Kong-Macao Greater Bay Area, ice and snow 

sports, family life, cross-border transactions and football 

games. Drawing on its competitive advantages in 

online banking and using AI and big data techniques, 

the Bank focused on the diverse ways that customers 

use bank cards, carried out targeted marketing related 

to their lifelong needs and endeavoured to boost the 

development of its e-channel products, which led to 

continuous growth in the number of cardholders. It 

enriched its instalments product offerings in order to 

encourage upgrading of consumption. This included 

promoting scenario-based instalments products as part 

of its “colourful” consumer instalments product line. For 

example, instalments for payments related to automobile 

leasing, second-hand cars, “easy-rent”, weddings and 

births. It also made a concerted effort to acquire more 

merchant customers and establish the brand of its 

“BOC Smart Payment” acquiring business. Moreover, 

the Bank consolidated its online product channels by 

means of smart POS and aggregate QR codes, so as 

to meet merchants’ needs for accepting payments via 

various methods. As at 30 June 2018, the cumulative 

number of credit cards issued by the Bank reached 

103.7177 million, and the instalments volume amounted 

to RMB130.620 billion for the first half of 2018. 

Adapting to the trend of developing online, virtual, 

digital and media-free debit card business, the Bank 

steadily promoted the issuance and use of online and 

offline debit cards and endeavoured to utilise Type II and 

Type III personal bank accounts according to the account 

classification standards of the PBOC. Alongside its mobile 

finance convenience project, it expanded scenario-

based applications for mobile payment, built online 

platforms for campuses, transportation, rural areas and 

cross-border payment, and popularised online financial 

services, aggregate payment and debit card QR code 

payment. The Bank, in cooperation with local Human 
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Resources and Social Security Bureaux, has accumulatively 

issued nearly 100 million social security cards equipped 

with financial functions and launched innovative 

electronic health cards, as well as providing customers 

with the “Finance+” one-stop financial services platform.

Financial Markets Business

Securities Investment

The Bank sharpened its research and judgment 

regarding interest rate trends, while proactively 

seizing market opportunities. It also rationally adjusted 

the duration of its investment portfolio and further 

improved its investment structure. Consistent with 

national macroeconomic policies, the Bank supported 

the development of local governments and participated 

in local government bond investment in a professional 

manner. Following trends in global bond markets, the 

Bank optimised its foreign currency investment portfolio 

and managed to prevent interest rate risk and credit risk.

Trading

The Bank accelerated the construction of an integrated 

global financial markets business system founded on 

the three core product lines of interest rates, exchange 

rates and commodities. It endeavoured to build a new 

customer-centric, market-oriented and product-based 

service model so as to serve the real economy and 

achieve the smooth and fast development of its financial 

markets business. It continued to outperform its peers in 

market share of foreign currency exchange against RMB 

business. The Bank has increased the total number of its 

tradable foreign currencies to 62, among which 51 are 

currencies of emerging economies and 28 are currencies 

of countries along the Belt and Road, thus establishing 

a leading position in the domestic financial sector. In 

order to enhance its competitiveness, the Bank sped 

up product innovation by enriching options underlying 

and commodity trading products, as well as launching 

new personal options trading and commodity trading 

services. Together with the China Foreign Exchange 

Trading System & National Interbank Funding Centre, it 

introduced the “CFETS-BOC Traded Bond Index”, which 

paves the way for further moves to enrich product 

offerings in the interbank market and fulfil the trading 

needs of investors at home and abroad. 

Investment Banking and Asset Management

The Bank focused on serving the real economy, 

strived to expand its investment banking and asset 

management business and worked to establish a 

competitive advantage as a provider of integrated 

“commercial banking + investment banking” services. 

Capitalising on its specialised, internationalised and 

comprehensive operations, the Bank made greater 

efforts to develop direct financing, domestic and 

overseas cross-border financing and asset securitisation, 

and managed to meet customers’ needs for diversified 

financial services on the basis of “domestic + overseas” 

and “financing + intelligent”. In line with new 

regulatory requirements on asset management business, 

it enhanced product R&D and pushed forward the all-

round transformation of its asset management business 

by popularising products without predetermined yields. 

In the first half of 2018, the Bank underwrote debt 

financing instruments for non-financial institutions in 

the China interbank bond market of a total amount 

of RMB191.868 billion, assisted offshore issuers such 

as the Republic of the Philippines and the Emirate of 

Sharjah in issuing Panda Bonds, underwrote a total 

amount of RMB1.0 billion of commercial paper to 

finance construction projects in poverty-stricken areas 

and issued residential mortgage-backed securities and 

non-performing credit card asset-backed securities of a 

total amount of RMB10.668 billion. It has accumulatively 
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issued 4,157 wealth management products. As at 

30 June 2018, the balance of wealth management 

products of the Bank reached RMB1,599.1 billion. The 

Bank maintained the largest market share in offshore 

bond underwriting, a leading position in “Bond 

Connect” primary market underwriting volumes, and 

the leading market share of Panda Bond underwriting. 

As a result, the brand influence of “BOC Debt Capital 

Markets” was continuously enhanced. 

Custody Business

The Bank strived to expand mutual fund custody, 

strengthen pension fund custody, refine cross-border 

custody and optimise banking wealth management 

custody, so as to enhance the overall competitiveness 

of its custody business. It seized opportunities arising 

from the mixed ownership reform of state-owned 

enterprises (SOEs) and managed to provide a custody 

service for China’s first regional SOE-themed ETF 

mutual fund. It served the real economy by vigorously 

developing its asset securitisation custody business 

and improving integrated service models such as 

“custody + outsourcing”. Leveraging opportunities 

from the two-way opening up of capital markets, the 

Bank actively innovated in capital market connectivity 

service mechanisms, including Chinese Depository 

Receipt (CDR) and Shanghai-London Stock Connect. 

It enhanced its global custody service capability by 

expediting the construction of its custody system, 

developing the accounting, valuation and investment 

supervision functions of its global custody system, 

launching a new version of its online custody service 

and establishing whole-process service standards for 

marketing and customer service. As at 30 June 2018, 

the Group’s assets under custody stood at RMB9.71 

trillion, which includes the largest scale cross-border 

custody business among Chinese peers.

Inclusive Finance 

As part of its commitment to serving the real economy, 

the Bank continued to strengthen support for inclusive 

finance by utilising the advantages of its Group-wide 

integrated operations. It improved its inclusive service 

system, refined its organisational structure and pushed 

forward the establishment of key outlets to initiate 

inclusive finance credit. The Bank improved resource 

allocation, refined incentive and restraint mechanisms 

and upgraded its inclusive finance service. It innovated 

inclusive finance products, enhanced service capabilities 

and offered a series of products and services including 

“BOC E-Credit” and cross-border matchmaking. To 

foster the sustainable development of inclusive finance, 

the Bank optimised its risk management mechanism, 

strengthened the whole-process management of loans, 

implemented its due diligence and liability exemption 

policy and prevented moral hazards. It catered to 

customer groups in need of inclusive finance and scaled 

up support in this regard. As a result, its loans to micro 

and small-sized enterprises grew faster year-on-year 

than other types of loans and the number of customers 

with outstanding loans increased compared with the 

same period of the prior year. As at 30 June 2018, the 

Bank’s outstanding loans granted to micro and small-

sized enterprises measured on a full-scale basis3 stood at 

RMB1,409.2 billion. Its outstanding inclusive finance loans 

granted to micro and small-sized enterprises4 reached 

RMB286.9 billion, representing year-on-year growth of 

over 10%, more rapid than that of the Bank’s total loans. 

3 Loans granted to micro and small-sized enterprises are measured in accordance with the Guiding Opinions on Financial 

Services for Micro and Small-sized Enterprises in 2014 (Yinjianfa [2014] No. 7).
4 Inclusive finance loans granted to micro and small-sized enterprises are measured in accordance with the Circular on 

Promoting the High-quality Development of Banks’ Financial Services for Micro and Small-sized Enterprises in 2018 (Yinjianfa 

[2018] No. 29).
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Village Bank

BOC Fullerton Community Bank actively implemented 

national strategies on agriculture, farmers and rural 

areas, with the aim of “focusing on county area 

development, supporting farmers and small-sized 

enterprises, and growing together with communities”. 

It is committed to providing modern financial services 

to farmers, micro and small-sized enterprises, individual 

merchants and the wage-earning class, thus promoting 

the construction of China’s “New Countryside”. 

BOC Fullerton Community Bank expedited the 

construction of its institutional distribution network 

to support financial development in county areas. 

It acquired shares in 15 village banks held by China 

Development Bank, further expanding its business scale 

and providing stronger support for the development 

of China’s central and western regions and county 

economies. As at 30 June 2018, BOC Fullerton 

Community Bank controlled 95 village banks and 119 

sub-branches in 19 provinces (including municipalities 

directly under the Central Government) via self-

establishment and acquisition, of which 76% were 

located in central and western regions. BOC Fullerton 

Community Bank has become the largest domestic 

village bank in terms of total institutions and business 

scope. Its product system improved continuously and 

the number of customers grew further. As at 30 June 

2018, the registered capital of BOC Fullerton Community 

Bank amounted to RMB4.751 billion, with its total 

assets and net assets standing at RMB43.903 billion 

and RMB6.433 billion respectively. The balances of total 

deposits and loans of these banks were RMB28.041 

billion and RMB29.266 billion respectively. The NPL 

ratio was 2.57% and the ratio of allowance for loan 

impairment losses to NPLs stood at 220.60%. In the 

first half of 2018, it achieved a profit for the period of 

RMB209 million.

Overseas Commercial Banking

In the first half of 2018, the Bank seized market 

opportunities arising from the construction of the 

financial artery of the Belt and Road Initiative, RMB 

internationalisation and Chinese enterprises’ “Going 

Global” efforts. It promoted the establishment of 

overseas institutions in an organised manner and 

pushed forward the integrated development of its 

domestic and overseas operations, thus continually 

enhancing its global service and support capacities.

As at 30 June 2018, the balance of due to customers 

and loans of the Bank’s overseas commercial banking 

operations amounted to USD430.918 billion and 

USD367.730 billion respectively, an increase of 0.97% 

and 4.68% compared with the prior year-end. In the 

first half of 2018, the Bank’s overseas commercial 

banking operations achieved a profit before income 

tax of USD4.907 billion, accounting for 22.07% of 

the Group’s total profit before income tax. The Bank 

continued to lead its domestic peers in international 

operations in terms of business scale, profitability and 

the overall proportion of its internationalised business.

Regarding branch distribution, the Bank actively tracked 

the financial services demands of global customers 

and accelerated the distribution of institutions in 

countries along the Belt and Road, so as to improve 

its global service network. As at 30 June 2018, the 

overseas institutions of the Bank totalled 552, covering 

55 countries and regions across the world, of which 

23 countries were along the Belt and Road.

In corporate banking business, the Bank tapped 

into opportunities in cross-border corporate services 

with a focus on “Going Global” customers, foreign 

“Bringing In” enterprises, “Fortune Global 500” 

enterprises and local corporate customers. It improved 
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its global customer tiered service system and cross-

border financing product and service system. Through 

core products including syndicated loans, project 

financing, cross-border M&A, export credit, global 

cash management and letters of guarantee, the 

Bank provided great support to key projects related 

to the Belt and Road infrastructure, energy resource 

development, international production capacity 

cooperation and overseas industrial parks, with the 

aim to encourage domestic equipment, services and 

technical standards to “Go Global” while “Bringing In” 

enterprises that meet the needs of domestic industrial 

development and consumption upgrading.

In personal banking, the Bank provided account 

opening witness services for personal customers 

studying abroad or making cross-border business 

trips in 18 countries and regions by leveraging the 

advantages of its global service network. The Bank 

actively built up its cross-border marketing ecosystem, 

consolidated marketing resources across platforms and 

improved the availability of cross-border credit card 

services, so as to provide customers with preferential, 

convenient and quality cross-border credit card services, 

thus enhancing the brand influence of its cross-border 

business. It expanded its overseas credit card issuance 

and acquiring business, developed new products such 

as BOC Miles Credit Cards, promoted the overseas 

China UnionPay Quick Pass and Financial IC Card Quick 

Pass functions, and accelerated the move towards 

electronic overseas credit card services. It supported 

Macao SAR and Singapore in launching locally featured 

aggregate payment acquiring businesses, in order to 

further enhance its influence in local payment markets. 

The Bank established a platform for an overseas debit 

card issuance system and launched UnionPay dual-

currency (RMB and local currency) debit cards and Visa 

and MasterCard single currency debit cards. It has now 

issued more than one million cards in 18 countries 

and regions including Singapore, Japan, South Korea, 

Australia and Macao.

In financial markets business, the Bank fully leveraged 

the advantages arising from its cross-border operations. 

It actively engaged in RMB futures market-making in 

the exchanges of Taiwan, Singapore and South Korea, 

further expanded its debt hedging business in Asia, 

Europe, Oceania and Latin America, supported business 

development in Africa and Latin America and improved 

its quotation and customer services. The Bank seized 

opportunities arising from the two-way opening up 

of capital markets and exerted every effort to market 

custody services to “Going Global” and “Bringing In” 

customers. It sped up efforts to shape its global customer 

service network and enhanced its global custody service 

capability, as well as the local and cross-border customer 

custody service capability of its key overseas institutions. 

It actively innovated in capital market connectivity service 

mechanisms and accomplished the integration of its 

cross-border custody service processes. As at 30 June 

2018, the Bank’s cross-border custody business ranked 

first among Chinese peers with an enlarged market 

share, with its QFII custody business scale also topping 

among Chinese peers. In the overseas markets, the 

Bank successfully issued green bonds as well as the Belt 

and Road-themed bonds for the fourth time, with total 

volumes equivalent to USD3.2 billion and USD1.0 billion, 

respectively. It also issued Sustainability Bond, the first of 

its kind to be issued by a Chinese bank in the overseas 

markets, with an amount of HKD3.0 billion.

In clearing business, the Bank continuously improved its 

cross-border RMB clearing capabilities and consolidated 

its position at the leading edge of international 

payments. In the first half of 2018, the Bank’s cross-

border RMB clearing transactions totalled RMB173.42 
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trillion, maintaining first place in global markets. The 

Bank owned 11 of the world’s 24 authorised RMB 

clearing banks, leading its peers. It also maintained first 

place in the global market in terms of the number of 

CIPS indirect participant clients. It successfully launched 

Bank of China Cross-border Interbank Payment 

System (BCIPS) II, and provided an efficient 24-hour 

uninterrupted cross-border RMB clearing service for 

global customers.

In e-banking, the Bank further expanded the coverage 

of its overseas channel services. It finished promoting 

mobile services in the Vientiane Branch, thus 

increasing the availability of overseas online banking to 

46 countries and regions, and overseas mobile banking 

services to 17 countries and regions. The Bank also 

strengthened the development of its overseas mobile 

financial services. Taking “Mobile First” as its strategy 

for expanding overseas channels, it further enriched 

and improved service functions to offer a better service 

experience. It added services in the Lao language, 

meaning that it now provides services in 13 languages 

across its overseas e-channels. The Bank paid constant 

attention to the core demands of “Going Global” 

enterprises, and completed the building of overseas 

bank-enterprise connection channels.

BOCHK

In the first half of 2018, BOCHK remained committed 

to building a top-class, full-service and internationalised 

regional bank. It seized market opportunities and 

steadily pushed forward its business focuses. Its 

core businesses realised satisfactory growth, with 

major financial indicators remaining at solid levels. 

It continued to implement its regional development 

strategies and made satisfactory progress in its business 

expansion in Southeast Asia. BOCHK remained 

committed to expanding its cross-border business 

with a focus on the integrated collaboration within 

the Group in Guangdong, Hong Kong and Macao. In 

pursuit of full-service development, BOCHK accelerated 

the construction of its diversified business platforms. 

Moreover, it stepped up innovation in FinTech and 

optimised online platforms to push forward its 

development as a digital bank. As at 30 June 2018, 

BOCHK’s issued share capital was HKD52.864 billion. 

Its total assets amounted to HKD2,774.445 billion, and 

net assets reached HKD252.325 billion. In the first half 

of 2018, BOCHK achieved a profit for the period of 

HKD17.878 billion.

BOCHK continued to develop the local market in 

Hong Kong and outperformed its peers in key business 

areas. The growth of its total customer deposits and 

loans was above the market average. Its asset and 

liability structure was further optimised, with asset 

quality outperforming the local market. Moreover, 

it diversified its corporate finance business and 

successfully arranged a number of significant syndicated 

loans. As a result, BOCHK remained the top mandated 

arranger in the Hong Kong-Macao syndicated loan 

market. It also maintained its leading market position 

in serving as the main receiving bank for initial public 

offerings in Hong Kong. BOCHK provided differentiated 

products and services in order to acquire more local 

commercial customers in Hong Kong, and achieved a 

continuous rise in market penetration. It maintained 

its leadership in the UnionPay merchant acquiring and 

card issuing business in Hong Kong, and achieved 

rapid development in its governmental and institutional 

businesses. In addition, BOCHK expedited the 

development of its cash pooling and treasury centre 

businesses and promoted competitive products and 

integrated solutions in its transaction banking business. 

It pushed forward the comprehensive, scenario-

based and globalised development of its products 

and services, so as to meet clients’ needs for one-stop 
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financial services. It provided diversified products and 

tailored services to cater for the different needs of 

individual clients. BOCHK also captured opportunities 

from the development of FinTech by accelerating the 

setup of a new smart branch and stepping up its online 

innovation in livelihood finance. It enhanced customer 

development across various dimensions by optimising 

its service channels and wealth management service 

models, which led to a continuous increase in mid- 

to high-end customers and the scale of assets under 

wealth management.

BOCHK integrated its Southeast Asian institutions in an 

orderly manner and saw effective regional management 

starting to emerge. It successfully completed the 

acquisition of the Vietnam Business and the Philippines 

Business of the Bank in January 2018. Its business 

coverage now reaches countries across Southeast Asia 

including Thailand, Malaysia, Vietnam, the Philippines, 

Indonesia, Cambodia and Brunei. It refined its regional 

management mechanism and model and defined the 

strategic positioning of its Southeast Asian institutions. 

It reinforced its resource support to them, pushed 

forward their differentiated development and enhanced 

regional synergy. Fully leveraging its competitive 

advantages in funding and products in Hong Kong, 

BOCHK continued to enrich and enhance the product 

offering and service capabilities of its Southeast Asian 

institutions, with a focus on serving and attracting more 

customers from mainland “Going Global” enterprises, 

high-quality leading corporates in local areas, overseas 

Chinese as well as high-net-worth customers. Its 

customer base and business coverage continued to 

expand. In addition, BOCHK enhanced supervision of its 

Southeast Asian institutions’ risk management, to make 

sure that its regional operations follow the standards of 

BOCHK and comply with the regulatory requirements of 

the HKMA and local regulatory agencies.

BOCHK strengthened collaboration within the Group 

so as to expand its cross-border business. Through a 

focus on mainstream clients, key industrial sectors and 

major projects, BOCHK made a concerted effort to 

explore business along the Belt and Road, which further 

raised its market share and influence. What’s more, 

BOCHK enhanced its business collaboration within the 

Group with regard to the Guangdong-Hong Kong-

Macao Greater Bay Area, for example by introducing 

the BOC UnionPay Dual Currency Card for the Greater 

Bay Area, which facilitates livelihood consumption and 

payments in the area. In an effort to establish cross-

border network channels, BOCHK implemented a point-

to-point Hong Kong boundary strategy, including 

the proposed setup of a self-service banking centre 

at West Kowloon Rail Station, the terminus of the 

Guangzhou-Shenzhen-Hong Kong Express Rail Link, and 

an automated banking site at the Hong Kong-Zhuhai-

Macao Bridge. It also pushed forward service sharing, 

product innovation and the construction of distribution 

channels so as to upgrade its cross-border service model 

and regional competitiveness, which led to a satisfactory 

increase in the number of cross-border customers. 

BOCHK sharpened its competitive edge in financial 

markets and accelerated the development of its 

diversified business platforms. Capturing market 

opportunities, BOCHK continued to enlarge its business 

coverage and customer base. It enriched its products 

and services in order to fulfil clients’ treasury needs. 

It deepened business relationships with overseas 

central banks, sovereign institutions and international 

financial institutions. BOCHK made progress towards 

strengthening its trading capacities and product 

competitiveness by optimising the functions of its 

trading platforms and enhancing product innovation. 

Moreover, its banknote business recorded stable growth 

in business coverage in the Hong Kong and Southeast 
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Asian markets, further consolidating its leading position 

in the banknote market. Through its continuous 

efforts to boost its diversified business platforms, 

including credit cards, private banking, life insurance, 

asset management, transaction banking, custody 

and trust as well as securities and futures, BOCHK 

was able to provide customers with a wider range of 

financial services, and thus increase income from its 

comprehensive business operations. 

BOCHK expedited innovation in FinTech so as to 

push forward digital development and application. 

The new BOCHK Mobile Banking and smart counter 

service were introduced as part of its commitment to 

improving customer experience. As a result, both the 

total number of customers using e-channels and the 

number of e-channel transactions continued to rise. 

It also proactively invested in the mobile payment 

business by developing online integration projects in 

the Guangdong-Hong Kong-Macao Greater Bay Area, 

in order to upgrade its capabilities in cross-border 

mobile payment services. BOCHK continued to develop 

its big data platform and to optimise insight analysis 

of customers and scenario-based applications so as to 

support more effective marketing. 

(Please refer to the results report of BOCHK for a full 

review of BOCHK’s business performance and related 

information.)

Comprehensive Operation Platforms

The Bank gave full play to the competitive advantages 

arising from its comprehensive operations and actively 

seized opportunities arising from the Belt and Road 

Initiative and the development of multi-layered capital 

markets. By focusing on its specialised business areas, 

deepening business collaboration and promoting cross-

selling and product innovation, it provided comprehensive 

and high-quality financial services to customers. 

Investment Banking Business

BOCI

The Bank is engaged in investment banking business 

through BOC International Holdings Limited (“BOCI”). 

As at 30 June 2018, BOCI had issued share capital of 

HKD3.539 billion, total assets of HKD75.054 billion, and 

net assets of HKD18.874 billion. In the first half of 2018, 

BOCI realised a profit for the period of HKD1.263 billion.

BOCI actively captured strategic opportunities arising 

from the Belt and Road Initiative, Chinese enterprises’ 

“Going Global” efforts, mixed ownership reform 

of SOEs and the development of the Guangdong-

Hong Kong-Macao Greater Bay Area. It continuously 

strengthened its marketing efforts, reinforced internal 

controls and improved risk management practices. With 

the aim of serving the real economy, BOCI strived for 

excellence in its key business areas and strengthened 

its integrated “investment banking + commercial 

banking” services, achieving leading positions in its core 

businesses.

BOCI made solid progress in providing integrated 

cross-border services for global clients. It actively 

explored opportunities in the Southeast Asian market 

and solidified its M&A business structure. Its equity 

underwriting and financial advisory businesses steadily 

grew and its bond issuance and underwriting businesses 

maintained leading positions in the market. It advanced 

product innovation and completed a number of 

benchmark projects. With a focus on the Hong Kong 

market, business collaboration in the Chinese mainland 

and global projects, BOCI increased cross-border 

cooperation with institutions and continued to expand 

its sales network. Keeping abreast of market changes, 

it further improved its value and influence as a “think 

tank” in terms of research capability.
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BOCI solidified its leading position in the Hong Kong 

warrant market through steady upgrades in its 

brokerage and trading system. It improved targeted 

marketing and customer services with the aid of 

big data and AI technologies. Its private banking 

and asset management services strengthened and 

its trust business achieved solid growth. Moreover, 

BOCI-Prudential Asset Management Limited (BOCI-

Prudential), a subsidiary of BOCI, maintained its position 

as a top-ranked service provider in the Hong Kong 

Mandatory Provident Fund and Macao Pension Fund 

businesses. BOCI-Prudential continued to enrich its 

investment product offerings and actively participated 

in the Chinese Mainland-Hong Kong Mutual 

Recognition of Funds scheme so as to provide quality 

services to investors. 

BOCI seized opportunities arising from the capital 

market developments in the Chinese mainland, 

explored high-quality projects in emerging industries 

and increased RMB equity investment. It established 

a new benchmark in the global commodities market 

by launching the “BOCI China Commodities Index”, 

and boosted the internationalisation of China’s futures 

market by completing the first offshore trades of 

Chinese domestic crude oil and iron ore futures.

BOCI China

The Bank is engaged in securities-related business in the 

Chinese mainland through BOCI China. As at 30 June 

2018, the registered capital, total assets and net assets of 

BOCI China were RMB2.500 billion, RMB48.010 billion 

and RMB11.892 billion, respectively. It realised a profit of 

RMB520 million for the first half of 2018. 

BOCI China adhered to a robust and aggressive 

development principle and adopted a customer-

centric approach. Implementing its “Transition + 

Synergy” strategy, it strived to push forward business 

transformation and outperform its peers while holding 

fast to the risk compliance bottom line. It continued 

to transform its investment banking business model to 

“investment bank + commercial bank”, “investment 

bank + investment” and “domestic + overseas”. It 

shifted its brokerage business focus towards wealth 

management, and its asset management business 

focus towards active management, while improving 

the versatility of its branches. As a result, its service 

capability, core competitiveness and market influence 

strengthened.

BOCIM

The Bank is engaged in fund management business in 

the Chinese mainland through BOCIM. As at 30 June 

2018, BOCIM’s registered capital, total assets and 

net assets totalled RMB100 million, RMB4.578 billion 

and RMB3.360 billion respectively. In the first half 

of 2018, BOCIM realised a profit for the period of 

RMB522 million.

By steadily expanding its asset management business 

and implementing sound internal controls and risk 

management, BOCIM achieved continuous growth 

in profitability, enhancing its brand and market 

reputation. As at 30 June 2018, BOCIM’s assets under 

management reached RMB843.7 billion. In particular, 

its public-offered funds reached RMB434.4 billion 

and its non-monetary public-offered funds reached 

RMB270.5 billion.
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Insurance

BOCG Insurance

The Bank is engaged in general insurance business in 

Hong Kong through BOCG Insurance. As at 30 June 

2018, BOCG Insurance reported issued share capital of 

HKD3.749 billion, total assets of HKD8.370 billion and 

net assets of HKD4.045 billion. In the first half of 2018, 

BOCG Insurance recorded gross written premiums 

of HKD1.131 billion and a profit for the period of 

HKD80 million, remaining at the forefront of the 

Hong Kong general insurance market in terms of gross 

written premiums.

Staying committed to the development strategy of 

“Foothold in Hong Kong, Move in Concert with the 

Chinese Mainland, Dedicate to the Group, Uplift Core 

Value” and the principle of “carrying out featured and 

market-oriented insurance business with technology 

and innovation at its core”, BOCG Insurance played an 

active role in serving the Belt and Road Initiative and 

the development of the Guangdong-Hong Kong-Macao 

Greater Bay Area. Through strengthened collaboration 

with the Group’s institutions, it secured a contract of 

all-risk property insurance with the Vientiane World 

Trade Center in Laos and a contract of third-party 

liability insurance for cars passing over the Hong Kong-

Zhuhai-Macao Bridge, thus enhancing the Group’s 

integrated financial service capacity.

BOCG Insurance proactively pushed forward the 

updating and upgrading of its core business systems 

in accordance with its medium- and long-term core 

system development plan and its marketing strategy 

of “Deepen Services in Hong Kong, Refine Business 

Approach in the Chinese Mainland, Reach Out to 

Overseas Markets, Widen Brand Awareness”. In 

addition, it optimised its official website and improved 

its customer service system and e-commerce marketing 

platform to further enhance the user experience.

Taking strategy, market, regulations and technology into 

consideration, BOCG Insurance improved its organisational 

structure in accordance with the management principles 

governing customers, products and channels. It also made 

a concerted effort to establish a full-scale, full-process 

and all-staff risk management system so as to ensure 

the sound function of the “three lines of defence” for 

internal control. Moreover, it reinforced its risk appetite 

management for insurance underwriting, reinsurance and 

investment, and enhanced risk compliance awareness 

through performance assessment, all of which led to more 

efficient risk management. 

BOC Life

The Bank is engaged in life insurance business in 

Hong Kong through BOC Life. As at 30 June 2018, 

BOC Life’s issued share capital was HKD3.538 billion, 

total assets amounted to HKD134.809 billion and net 

assets amounted to HKD8.198 billion. In the first half 

of 2018, BOC Life realised a profit for the period of 

HKD0.549 billion.

BOC Life proactively broadened multiple distribution 

channels and developed innovative products and value-

added services. As part of its distribution platform 

innovation, BOC Life joined the insurance product and 

service platforms of renowned internet companies and 

launched the first critical illness product “AlongPro 

Critical Illness Plan”, which is available on such 

platforms as well as on the BOC Life online platform, in 

order to attract customers using mobile networks. The 

year 2018 marked the 20th anniversary of BOC Life. It 

proactively delivered promotional campaigns to improve 

customers’ knowledge of BOC Life’s insurance business 

and to further strengthen its brand image.
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BOC Life made active use of innovative technology 

and effectively enhanced customer experience. It 

launched “Easy Chat”, an innovative AI chatbot 

service, to provide customers with information about 

policies, payments and claims. In its efforts to develop 

the younger customer segment, BOC Life bolstered 

customer interactions through social media, internet 

services and a brand new BOC Life WeChat Official 

Account. By promoting its electronic policy services, 

BOC Life improved its operational efficiency and 

enhanced its image as an advanced enterprise with a 

focus on innovative technology and services. 

BOC Insurance

The Bank is engaged in property insurance business in the 

Chinese mainland through BOC Insurance. As at 30 June 

2018, BOC Insurance reported registered capital of 

RMB4.535 billion, total assets of RMB13.027 billion and 

net assets of RMB3.795 billion. In the first half of 2018, 

it achieved gross written premiums of RMB3.454 billion 

and a profit for the period of RMB93 million.

Following national strategies, BOC Insurance paid 

attention to market trends and customer needs and 

remained committed to serving the real economy 

and providing comprehensive financial services to 

customers. It pushed forward the formation of its 

customer segmentation strategy and business system, 

made notable progress in acquiring major domestic 

projects and realised a year-on-year growth of 51.7% 

in written premiums from customers with premiums 

over RMB1 million. It also actively responded to the 

Belt and Road Initiative by supporting large domestic 

enterprises in their “Going Global” efforts. It has 

become one of the Chinese market’s major participants 

in overseas insurance business, with its overseas 

insurance business now covering nearly 30 industries 

in more than 70 countries and regions including Asia, 

Africa and South America. It pushed forward product 

innovation, launching new products such as integrated 

insurance for overseas special medical treatments, 

personal account security insurance and insurance for 

the first set of major technical equipment. In addition, it 

achieved continual growth in its telesales and internet-

based insurance business as a result of insurance 

channel expansion. BOC Insurance handled various 

insurance claims in an efficient and dedicated manner 

so as to better assume its share of social responsibility. 

It launched a timely emergency mechanism to deal with 

natural disasters and major accidents. Through green 

channels for claims, prepaid claims and the introduction 

of well-known third-party institutions at home and 

abroad, it ensured the quick treatment of claims in 

order to alleviate the burdens on customers caused 

by disasters and effectively support them in restoring 

production. This was highly recognised by customers. 

Thanks to a sound risk condition and steady operations, 

BOC Insurance received an “A” regulatory rating for 

the seventh consecutive quarter, and also maintained 

an “A-” rating and “stable” outlook from Standard & 

Poor’s in recognition of the remarkable enhancement in 

its overall capabilities.

BOC-Samsung Life

The Bank is engaged in life insurance business in the 

Chinese mainland through BOC-Samsung Life. As at 

30 June 2018, BOC-Samsung Life’s registered capital 

stood at RMB1.667 billion, total assets amounted 

to RMB14.189 billion and net assets amounted to 

RMB1.250 billion. In the first half of 2018, BOC-

Samsung Life recorded written premiums and premium 

deposits of RMB3.542 billion and a profit for the period 

of RMB46 million.

BOC-Samsung Life continued to enhance its cross-

selling and collaborative service capabilities with the 
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Group. In the first half of 2018, it realised a year-on-

year increase of 81% in group insurance premiums 

brokered by the Bank, and a year-on-year increase of 

268% in premiums insuring BOC credit card clients. 

It optimised its operating processes by utilising its 

upgraded mobile sales system and service platforms, 

improving its underwriting efficiency by nearly 30% 

and improving the efficiency of self-service claims via 

the mobile app for group medical insurance by nearly 

40%. It also added insurance application functionality 

to its WeChat official account. Moreover, it introduced 

the pension annuity product “LeXiangJinSheng” 

for the young and middle-aged, and accident 

insurance product “LeXingWuYou” featuring 

integrated protections at a cost-effective price, which 

strengthened the protection function of its product line. 

Investment Business

BOCG Investment

The Bank is engaged in direct investment and 

investment management business through BOCG 

Investment. As at 30 June 2018, BOCG Investment 

recorded issued share capital of HKD34.052 billion. Its 

total assets of HKD112.465 billion and net assets of 

HKD61.061 billion. In the first half of 2018, it recorded 

a profit for the period of HKD2.135 billion.

BOCG Investment steadily pushed forward its business 

transformation from “investment” to “investment + 

investment management”. It expanded its overseas 

investments by stepping up the launch of the BOC 

Overseas Fund. Seizing investment opportunities in 

emerging industries, it completed investments in JD 

Finance and SenseTime, etc. In the course of diversifying 

its financing channels, BOCG Investment issued its first 

exchange-traded Panda Bond. Following the Group’s 

targeted poverty alleviation initiatives, it invested in 

the Xianyang City — CP Group Pig-Farming Project 

and facilitated the operation of the BOC Western 

China Logistics Fund. Moreover, it strengthened post-

investment management and exit management in order 

to achieve sustainable development.

BOC Asset Investment 

The Bank is engaged in debt-for-equity conversion 

and related business in the Chinese mainland through 

BOC Asset Investment. As at 30 June 2018, BOC Asset 

Investment’s registered capital was RMB10.000 billion, 

total assets amounted to RMB10.130 billion and net 

assets amounted to RMB10.098 billion. In the first half 

of 2018, its profit for the period was RMB164 million.

BOC Asset Investment actively implemented the strategic 

decision of the state to deepen supply-side structural 

reform. It conducted debt-for-equity conversions based 

on both market-oriented and law-based principles, with 

the aim of improving enterprises’ business operations 

and helping them to reduce leverage ratios and improve 

market value, thus effectively serving the real economy 

and preventing and mitigating financial risks.

Leasing Business

BOC Aviation

The Bank is engaged in the aircraft leasing business 

through BOC Aviation. BOC Aviation is one of the 

world’s leading aircraft operating leasing companies 

and is the largest aircraft operating leasing company 

headquartered in Asia, as measured by the value of 

owned aircraft. As at 30 June 2018, BOC Aviation 

recorded issued share capital of USD1.158 billion, 

total assets of USD17.111 billion and net assets of 

USD3.988 billion. In the first half of 2018, it recorded a 

profit for the period of USD297 million.

Committed to pursuing sustainable growth, BOC 

Aviation continued to implement its proactive business 

strategy and steadily promoted its standing in the aircraft 

leasing industry. As of 30 June 2018, it had leased more 

than 70% of its aircraft to airlines of the Belt and Road 

countries and regions as well as the Chinese mainland, 
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Hong Kong, Macao and Taiwan, thus supporting the Belt 

and Road Initiative. Catering to customer needs, it took 

delivery of 27 aircraft, all of which have been placed on 

long-term leases. As a result, its owned fleet continued 

to expand. During the first half of 2018, BOC Aviation 

signed 30 leases for future deliveries and acquired 10 

new customers. It consistently sought to optimise its 

asset structure and reinforce sustainable development. 

It sold 18 owned aircraft and 1 managed aircraft in the 

first half of 2018, leaving it with an average owned 

fleet age of 3.0 years (weighted by net book value) as at 

30 June 2018, one of the youngest aircraft portfolios in 

the aircraft leasing industry.

(Please refer to the BOC Aviation Interim Report for a 

full review of its business performance.)

Service Channels

Dedicated to enhancing customer experience, the Bank 

integrated its service channels and transformed its 

outlets so as to attract more customers and cultivate 

an ecosystem wherein online and offline channels are 

integrated and financial and non-financial scenarios are 

seamlessly connected.

Outlet Development

The Bank pushed forward the construction of its 

next-generation smart outlets, which feature smart 

counters. Led by the popularisation and upgrading 

of smart counters, it endeavoured to transform its 

outlets’ service model from “transaction-processing” 

to “value-creating”. As at 30 June 2018, the Bank had 

installed smart counters in 9,927 outlets under 36 tier-1 

branches in the Chinese mainland, thus covering 93.6% 

of outlets. Smart counters now provide 132 service 

functions, organised into 33 categories, further 

enhancing the Bank’s smart service capacity. The Bank 

also launched pilot “Mobile Counters” in 19 branches, 

with the aim of encouraging a proactive approach to 

acquiring customers beyond the boundary of outlet 

halls, and of expanding its financial service coverage 

and transforming its operation model.

The Bank consistently improved the operational 

management of its outlets. It optimised its outlet 

performance assessment system and pushed forward the 

classification and differentiated development of outlets 

in order to improve their value-creating capacity. It also 

extended service channels and improved financial services 

in county areas. With the allocation of more marketing 

personnel, the marketing capacity of outlets improved. 

Moreover, the Bank reinforced its risk management 

over various businesses provided through outlets so as 

to enhance comprehensive operational efficiency. As at 

30 June 2018, the Bank’s domestic commercial banking 

network (including Head Office, tier-1 branches, tier-2 

branches and outlets) comprised 10,689 branches and 

outlets. Domestic non-commercial banking institutions 

totalled 393, and institutions in Hong Kong, Macao, 

Taiwan and other countries and regions totalled 552. 

Unit: single item, except percentages

Items

As at

30 June 2018

As at

31 December 2017 Change (%)

ATM 45,298 42,507 6.57%

Smart counter 18,177 16,235 11.96%

Self-service terminal 29,423 31,239 (5.81%)
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Internet Finance

Thanks to the accelerated development of its internet 

finance business, the Bank realised satisfactory growth 

in its mobile banking business. In the first half of 

2018, the Bank’s substitution ratio of e-banking 

channels for outlet-based business transactions reached 

95.32%, while its e-channel transaction amount 

reached RMB106.69 trillion, an increase of 19.02% 

compared with the same period of the prior year. 

Among this, mobile banking transaction volumes hit 

RMB8.32 trillion, an increase of 72.74% compared 

with the same period of the prior year, evidencing that 

mobile banking has become the online trading channel 

with the most active customers.

Unit: million customers, except percentages

Items

As at

30 June 2018

As at

31 December 2017

Change 

(%)

Number of corporate online banking customers 3.6480 3.4169 6.76%

Number of personal online banking customers 157.2328 147.9722 6.26%

Number of mobile banking customers 128.2382 115.3257 11.20%

Number of telephone banking customers 113.4446 113.3691 0.07%

Following a “Mobile First” strategy, the Bank built a 

mobile portal for its integrated financial services and 

improved the service capabilities of its e-channels 

with a focus on the construction of mobile banking 

services. Services including Visa Express, reservation 

of foreign currency banknotes, campus consumer 

loans, government-sponsored student loans, intelligent 

investment advisory and digital credit cards were added 

to the functionality of the Bank’s new mobile banking 

service, which now offers approximately 200 types of 

financial services. It enriched the security authentication 

method of its mobile banking service by coordinating 

with China Mobile to unveil SIM Key, a new 

authentication tool. It sought to boost scenario-based 

marketing and loyalty-enhancing customer interactions 

by means of innovative marketing approaches such 

as webcasting. The Bank further improved the service 

functions of its online banking, telephone banking, 

WeChat banking and SMS banking, thus creating a 

better experience for customers.

The Bank further leveraged FinTech to enhance the 

fundamental capacity of its internet finance. It built an 

online financing platform where data and scenario are 

the key focus, endeavoured to expand the customer 

base of its “BOC E-Credit” product and accelerated 

the implementation of innovative incubation projects 

for online financing, including “BOC E-Credit • Youth 

E-Credit” as well as large-amount credit granting based 

on customers’ behaviour and characteristics. It sped up 

the development of its mobile payment business and 

launched a cross-border payment service to supplement 

its existing domestic payment service, by introducing 

the pioneering cross-border UnionPay QR code payment 

product, which enables domestic UnionPay cardholders 

to make QR code payments abroad through mobile 

banking. The Bank continued to refine its asset 

management services. It now offers approximately 

8,000 products in 17 categories covering bank wealth 

management, fund distribution and foreign exchange 

through the BOC financial supermarket. Its balance 

wealth management became one of the most active 
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products in mobile banking, with notable growth in 

business volume. The Bank consolidated its competitive 

advantages in tariff business and cooperated with 

regulators to launch the single-window model ordinary 

payment service, ahead of its peers. The “BOC Easy-

trade Cyber-tariff” business continued to maintain a 

market-leading share. It officially launched the New 

Generation Internet Finance Concurrent Risk Control 

System, a whole-process risk management and control 

system for internet finance that covers pre-event, 

concurrent and post-event risk control. The Bank 

advanced the construction of its “New Generation 

Customer Service System” and its global expert online 

support system so as to facilitate the transformation of 

its customer service system in an orderly manner.

Information Technology Development

Following a technology-driven strategy, the Bank 

remained committed to building a digitalised bank 

characterised by rich scenarios, smooth online and 

offline coordination, excellent user experience, flexible 

and innovative products, efficient operation and 

management as well as intelligent risk control.

The Bank reinforced the development of its globally 

integrated information technology systems. The launch 

of its overseas information system in Hong Kong 

and Macao marked the successful completion of the 

Bank’s system integration and transformation project. 

This project has achieved information system version 

unification, centralised deployment and integrated 

operation and management in 53 overseas institutions, 

as well as shoring up information system development 

in newly established overseas institutions. To support 

business development, the Bank launched key projects 

such as “Mobile Banking 4.0”, “risk management 

7+2”, smart counters, consumer finance, “quantitative 

trading platform” and cross-border matchmaking 

services for SMEs, rolled out the “BOC Smart Investor” 

smart investment advisor and used big data to 

strengthen its intelligent risk control system.

Following a technical development route that 

gives equal emphasis to centralised and distributed 

architectures, the Bank boosted the strategic 

transformation of its technical architecture and 

constructed the three fundamental platforms of 

cloud computing, big data and artificial intelligence 

(AI), in order to lay a foundation for the long-term 

development of the Bank’s technological capacity. 

Keeping abreast of contemporary development trends, 

the Bank actively carried out pilot applications of such 

cutting-edge technologies as AI, big data, biometric 

identification, virtual reality/augmented reality, 

blockchain, and quantum communication in financial 

scenarios.

Adhering to the principle that FinTech innovation 

should serve the essence of the business development, 

the Bank closely tracked developments in core FinTech 

applications, optimised key aspects of its businesses 

and explored scenario-based applications. It conducted 

in-depth research into the application of blockchain 

and AI technologies and actively pushed forward 

the integration of innovative technologies with its 

businesses. It used blockchain technology to carry out a 

prototype verification project for its KYC platform and 

used AI technologies to conduct in-depth research into 

its foreign exchange price forecast model as well as its 

intelligent SWIFT routing model. It also explored how to 

apply recent breakthroughs in deep learning technology 

to improve modelling and continuously enhance the 

reliability of forecast.


