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Bank of China (New Zealand) Limited is a climate reporting entity (CRE) and is required
to prepare climate-related disclosures under Part 7A of the Financial Markets Conduct
Act 2013 (FMCA) and the Aotearoa New Zealand Climate Standards (NZ CS).

This document contains Bank of China (New Zealand) Limited climate-related
statement for the reporting period from 1 January 2025 to 31 December 2025 (FY25),
and complies with the NZ CS issued by the External Reporting Board (XRB).

To reflect the different legal entities, in this document:

• BOCNZ, the Bank or we means Bank of China (New Zealand) Limited.

• BOC Group or the Parent Group means Bank of China Limited and its subsidiaries
registered in China.

This document contains climate-related and other forward-looking statement and
metrics, and is subject to known and unknown risks, uncertainties and other factors
that may be beyond the Bank’s control, and should not be considered as guarantees,
predictions or forecasts of future climate-related financial performance or outcomes.
As a result, readers should make their own assessments and not place undue reliance
on this document.

While we prepared this document based on our current knowledge, expectations and
intentions and in good faith, we reserve the right to change our views and intentions
in future as new information becomes available to us.

The primary audience of this statement is our shareholder, BOC Group, and Medium
Term Note holders.

For details on our financial performance, please refer to the Financial Disclosure
Statement on our website at www.bankofchina.com/nz/en/.

You can also read further information relating to Bank of China on our parent bank’s
website at www.bankofchina.com/en/investor/.

The disclosures made in this Climate Disclosure Statement comply with the Aotearoa
New Zealand Climate Standards (NZ CS).

In preparing its climate-related disclosures, the Bank of China (New Zealand) Limited
has elected to use the following adoption provisions:

• Adoption provision 2: Anticipated financial impacts

• Adoption provision 4: Scope 3 GHG emissions

• Adoption provision 5: Comparatives for Scope 3 GHG emissions

• Adoption provision 7: Analysis of trends

• Adoption provision 8: Scope 3 GHG emissions assurance

These adoption provisions exempt BOCNZ from disclosing the above information.

Greenhouse gas emissions reported in this climate-related disclosure are calculated in
accordance with ISO 14064-1:2018 (refer to Section 4.1 and Appendix 1-5 for details).

Signed on behalf of Bank of China(New Zealand) Limited on 20 April 2026: 

Statement of Compliance

Introduction

About this Climate Disclosure Statement

Tim Bennett
BOCNZ Chair

Beihai Hu 
BOCNZ Director and 
Chief Executive Officer
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Message from the Chief Executive Officer

Climate change is no longer a distant possibility; it is a present reality. Across Aotearoa
New Zealand, we are experiencing more frequent extreme weather events, rising sea
levels, and shifting climate patterns that are impacting our communities,
infrastructure and economy. In this context, transparency is critical. Understanding
how climate-related risks and opportunities influence our decisions is essential to
building resilience and safeguarding long-term prosperity.

This report outlines how Bank of China (New Zealand) Limited (BOCNZ) is responding.
It sets out our greenhouse gas emissions exposure, explains how climate risk is
embedded within our governance and risk management frameworks, and highlights
the practical steps we are taking to strengthen resilience across our business.

During 2025, we continued to deepen the integration of climate considerations across
the organisation. We refined our transition planning approach, enhanced the quality
and coverage of climate risk data, and strengthened our scenario analysis capabilities.
These improvements enable us to better assess both physical and transition risks, and
to respond in a disciplined and forward-looking manner.

Supporting our customers through the transition remains a key priority. We continue
to engage with major clients to understand their decarbonisation pathways, identify
emerging risks and opportunities, and provide sustainable financing solutions.
Through responsible lending practices and targeted green finance initiatives, we aim
to contribute to New Zealand’s sustainable economic development while supporting
the broader transition to a net zero economy by 2050.

Climate change presents both challenges and opportunities. By approaching it with
transparency, prudence, and a long-term perspective, we aim to play our part in
building a more resilient and sustainable future for Aotearoa New Zealand.

Beihai Hu

BOCNZ Chief Executive Officer
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1.1 Climate Governance at BOCNZ
BOCNZ is a subsidiary of BOC Group. BOCNZ’s Board has a majority of independent
Directors and the Chair is independent.

Board oversight

The Board of Directors retains ultimate responsibility for the oversight of climate-
related risks and opportunities as part of its broader governance of strategy, risk
management, and regulatory compliance. This includes oversight of the integration of
climate-related considerations into the Bank’s risk management framework, strategic
planning processes, and business decision-making.

The Board is supported by the Board Risk Committee (BRC), Board Audit Committee
(BAC), and Board Remuneration Committee.

The Board Risk Committee Oversees material risks, including climate-related and
sustainability risks, monitors risk appetite and strategy implementation, and assesses
the Bank’s risk profile. The Committee meets at least quarterly and comprises four
non-executive directors.

The Board Audit Committee Oversees the review of climate-related disclosures, any
independent assurance where applicable, and compliance with relevant regulatory
requirements. The Committee meets at least quarterly and comprises all non-
executive directors.

The Board Remuneration Committee Oversees KPI setting, remuneration
arrangements, executive performance outcomes, and the effectiveness of people-
related management. The Committee meets at least quarterly and comprises all non-
executive directors, the majority of whom are independent.

During FY25, the Board considered climate-related risks and opportunities through:
• annual review of the Risk Appetite Statement, including climate-related risk 

appetite;
• regular review of Risk Reports through the BRC;
• discussion of climate-related physical and transition impacts, including the 

transition plan;
• approval of the FY24 climate-related disclosure.
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Board BOCNZ Board: Approve the Bank’s sustainability commitments,
including climate-related targets, and retain ultimate responsibility
for the oversight of strategy and climate risk management.

Board Risk Committee 
(BRC)

Board Audit 
Committee (BAC)

Board Remuneration 
Committee

Responsible for setting 
climate and ESG related 
risk appetite and 
strategy, oversight of 
climate and ESG related 
issues and providing 
guidance.

Responsible for 
setting climate and 
ESG related 
disclosures and 
audits.

Assists the Board on 
KPI and remuneration 
arrangements for the 
Senior Management.

Executive/Senior 
Management

Risk Management and 
Internal Control 
Committee (RMICC)
Oversee the overall ESG 
related financial and 
non-financial risk, as 
well as other risks.

Asset Liability 
Committee (ALCO)
Oversee climate-
related stress testing 
and ICAAP.

ESG Committee
Oversee the 
implementation of ESG 
related resolutions and 
decisions, establish ESG 
related policies and 
supervision, including 
all climate-related 
matters

Climate Working 
Group

Coordinated execution of climate-related workstream plans through
defined workflow and escalation of material issues to the Risk
Management and Internal Control Committee and the Board where
appropriate.

1.2 Board Governance
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Risk Management and Internal Control Committee (RMICC)

At the senior management level, climate-related risks are overseen by the CEO
through the RMICC, which monitors material risks across the Bank, including
climate-related risks. The RMICC receives quarterly risk reports covering updates on
climate-related risk matters.

In FY25, the RMICC met quarterly to review the Bank’s climate-related risk appetite
and consider its climate risk strategy, before recommending relevant matters for
approval. A comprehensive quarterly risk report, including climate-related risk
updates, is also prepared for Senior Management and BOC Head Office review.

Asset Liability Committee (ALCO)

The ALCO plays a critical role in oversight of stress testing and Internal Capital
Adequacy Assessment process (ICAAP).

In FY25, climate-related risk considerations were formally embedded within the
Bank’s ICAAP framework. The Bank incorporated climate-related stress scenarios
and forward-looking assessments to evaluate the potential impact of adverse
climate conditions on capital adequacy and financial resilience.

ESG Committee and other supporting functions

The ESG Committee oversees the implementation of ESG-related programmes,
plans and initiatives, with support from various departments including Risk,
Finance, General Administration, IT Operations and frontline businesses.

During FY25, the Committee reviewed the Bank’s climate-related disclosure and
provided information and recommendations to Senior Management and the Board.
Training on climate risk identification and customer ESG assessment was delivered
to staff to enhance risk awareness. Supporting functions also implemented several
operational initiatives to improve energy efficiency and support the Bank’s
transition to lower-emission practices.

Contents | Introduction | 1. Governance | 2. Strategy | 3. Risk Management | 4. Metrics and targets Governance

Skills and competencies

Board members conduct self-assessment to reflect their skills and competencies
including providing oversight of climate-related risks and opportunities relevant to
BOCNZ.

Directors are also expected to develop their individual skills and knowledge to
perform their role as directors on the Board.

Strategy implementation

Climate-related risks and opportunities are considered as part of the strategy of
BOC Group. BOCNZ adopts the same view and includes climate-related
considerations when we update our strategy. These updates are required to be
reviewed and approved by the Board. The Board keeps track of the implementation
of our strategy during the quarterly Board meetings.

Climate metrics and targets

The process for setting metrics and targets is managed by the Risk Management
Department and reviewed on an annual basis. The performance metrics are not
currently directly incorporated into BOCNZ’s remuneration policies.

Executive remuneration

BOCNZ’s executive performance and remuneration framework applies to the CEO
and senior management team. The performance is measured based on their KPI
scorecard, which consists of objectives and measures across our people, customers,
strategy, risk and financial outcomes.

The climate-related performance is one measure in the CEO and senior
management team’ KPI for FY25. The assessment is reviewed by the Board.

BOCNZ’s senior management team is responsible for effectively managing the
Bank’s climate-related risks and opportunities.

1.3 Executive Governance
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Business Model

BOCNZ operates a prudently managed banking model supported by stable
funding, disciplined credit practices, and strong capital oversight, with climate-
related risks integrated into governance and strategic decision-making to
safeguard long-term resilience.

Three Climate Strategic Pillars

Pillar 1: Sustainable Growth - Embedding Climate-related considerations into
lending practices, capital allocation, and green product development

Pillar 2: Risk and Resilience - Strengthen climate risk governance, stress
testing, and including the integration of climate risks into ICAAP review.

Pillar 3: Connectivity and Operational Excellence - Strengthen cross-border
financial services while embedding climate risk governance into operations.

Strategy

Together, BOCNZ’s business model and climate strategic pillars provide an
integrated framework for how the Bank operates, manages risk, and
creates long-term value.

The Bank’s business model is founded on disciplined lending, prudent
capital management, and cross-border connectivity. Its strategic pillars
give effect to this model by strengthening risk resilience, supporting
sustainable growth, and enhancing operational excellence in the context
of a transitioning economy.

Through this structured and forward-looking approach, BOCNZ seeks to
safeguard financial stability while supporting New Zealand’s transition to a
low-emissions and climate-resilient economy.

2.1 Business Model and Climate Strategy

Contents | Introduction | 1. Governance | 2. Strategy | 3. Risk Management | 4. Metrics and targets 
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Key Points for Climate/ESG Risk Assessment

Current Impacts

Physical risks arise from the impacts of climate change, including the increasing
frequency and severity of extreme weather events as well as longer-term
environmental changes such as sea level rise. These risks are generally
categorised as:

• Acute risks – arising from extreme weather events such as floods, storms, or
heatwaves.

• Chronic risks – arising from gradual and longer-term climatic shifts.

Transition risks arise from the process of transitioning to a lower-emissions
economy, including changes in policy, technology, market, and reputation. These
developments may influence operating costs, asset valuations, and the long-term
viability of certain sectors.

For the year ended 31 December 2025, BOCNZ has not identified any material
climate-related physical or transition impacts. Accordingly, no material financial
impacts were recognised during the reporting period.

Detailed impact analysis, please refer Section 2.7 and section 2.8.

Flood Risk Exposure Assessment

BOCNZ maintains ongoing monitoring of physical flood risk exposures across its
lending portfolio as part of its broader climate risk management framework.

As at 31 December 2025, analysis indicates that approximately 7% of residential
lending exposure is secured by properties located within areas identified as
designated flood risk zones.

The analysis is undertaken by mapping property title locations associated with
residential lending collateral against publicly available flood hazard datasets,
including flood-prone area information published by relevant local authorities.

This approach enables the Bank to obtain an indicative view of potential exposure to
physical flood risk across its portfolio.

At the reporting date, BOCNZ has not identified any material financial impacts arising
from physical flood risks within the residential lending portfolio.

For a detailed quantitative analysis approach, please refer to Appendix 5: Climate Model Methodology.

11%
7%

2024 2025

Residential Mortgage Exposure to Flood Zone

Strategy

2.2 Current Climate-Related Impacts

Contents | Introduction | 1. Governance | 2. Strategy | 3. Risk Management | 4. Metrics and targets 



10

Risk Identification Process Physical Risk Transition Risk

Risk description

Risks arising from the physical impacts of climate change. Physical
risks may be event-driven (acute), such as extreme weather
events, or longer-term (chronic) shifts in climate patterns,
including changes in rainfall and increased weather variability.

Risks associated with the transition to a low-emissions, climate-
resilient global and domestic economy, including policy, legal,
technology, market, and reputational changes arising from climate
change mitigation and adaptation efforts.

How could this impact BOCNZ 
or its customers?

Customers may experience damage to properties securing their
loans, reducing collateral values. Physical risks, such as supply
chain disruptions, may also adversely affect customers’ operating
performance and cash flows, impacting their ability to service
debt obligations.

Customers’ assets, business models, or strategies may be affected by
evolving climate-related regulations and market expectations required
to maintain market access. BOCNZ is also exposed to risks arising from
changes in the regulatory and policy environment.

Current impact

Using information sourced from the Ministry for Primary
Industries (MPI) and National Emergency Management, BOCNZ
assesses recent climate-related events to determine whether
direct financial impacts on the Bank can be identified and
quantified.

BOCNZ has assessed current transition-related impacts through
internal workshops conducted with members of the BOCNZ Climate
Risk Working Group.

Anticipated impact
Qualitative scenario analysis: BOCNZ’s scenario analysis considers
both physical and transition risks across multiple temperature
pathways, including 1.5°C, 2.7°C, and 4.4°C outcomes.

Qualitative scenario analysis: Consistent with the approach applied to
physical risks, transition risks are assessed across the same
temperature pathways.

Strategy

Climate-related physical and transition risk identification analysis is set out as below:

2.3 Physical and Transition Risk Approach

Contents | Introduction | 1. Governance | 2. Strategy | 3. Risk Management | 4. Metrics and targets 
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Step 1 : Engage 
stakeholders

Step 2 : Define the 
problem

Step 3 : Identify the 
driving forces and 

critical uncertainties

Step 4 : Select 
temperature 

outcomes and 
emissions pathways

Step 5 : Draft 
narratives

Step 6 : Assess 
strategic resilience

Strategy

Climate scenario analysis process:

BOCNZ followed the six process steps detailed in the XRB’s 2023 Staff Guidance
Entity Scenario Development.

The climate scenarios project was overseen by the ESG Committee, with scenario
assumptions and analytical approaches integrated in alignment with the NZBA
Climate Scenario Narratives for the Banking Sector.

Detailed analysis is in the BOCNZ Climate scenario architecture section.

The BOCNZ has adopted the NZBA sector-level climate scenario analysis
framework to support its climate risk assessment and disclosure. This approach
promotes consistency and comparability across the New Zealand banking sector
and is grounded in internationally recognised climate scenarios developed by the
Network for Greening the Financial System (NGFS).

The selected scenarios are designed to meet the Task Force on Climate-related
Financial Disclosures (TCFD) principles of being plausible, distinctive, internally
consistent, decision-useful and sufficiently challenging. They are based on IPCC
global reference pathways and incorporate New Zealand-specific climate
projections, including NIWA Representative Concentration Pathways (RCP 2.6, 4.5
and 8.5), together with Climate Change Commission transition pathways, thereby
enhancing both analytical robustness and local relevance.

For a detailed quantitative analysis approach, please refer to Appendix 5: Climate Model 
Methodology.

2.4 Climate Scenario Analysis Process and Governance

Contents | Introduction | 1. Governance | 2. Strategy | 3. Risk Management | 4. Metrics and targets 
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Short Term 2026-2030 Mid Term 2031-2050 Long Term 2050-2080

• To develop an internal transition plan aligned with
the 2030 target.

• Aligned with international emissions reduction
targets.

• Aligned with international banking sector climate
scenario guidance.

• Aligned with the increasing materialisation of
physical risks, particularly for agriculture, property,
and energy sectors due to reliance on fossil fuels.

Qualitative climate scenario analysis-approach to identify anticipated impacts. 
Climate scenario analysis is a forward-looking, structured, strategic tool that
considers plausible future and impacts to the financial resilience of an entity's
business model under different temperature changes and over different time
horizons.

Climate scenario analysis approach

Credit level

Impacts which result in borrowers’ inability to repay
loans, due to any combination of deteriorating
cashflow, devaluation of security and unavailability of
affordable insurance.

Organisational 
level

Impacts faced by the bank’s operations, which result in
reputational or financial costs at the organisational
level

Opportunities
Impacts that create opportunities for products and
services

Strategy

Time Horizon

Climate-related impacts

2.5 Time Horizons and Climate-Related Impacts

Contents | Introduction | 1. Governance | 2. Strategy | 3. Risk Management | 4. Metrics and targets 
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Category 1.5°C – Orderly Transition 2.7°C – Delayed Transition 4.4°C – Hot House Transition

Climate impact 
and description

• Early, coordinated global mitigation consistent
with limiting warming to 1.5°C.

• Transition risks emerge earlier due to rising
carbon prices and regulatory tightening.

• Physical risks increase gradually and remain
comparatively contained.

• Limited near-term policy action followed by
accelerated transition from ~2035.

• Transition risk manifests through abrupt
policy tightening and asset repricing.

• Physical risks increase progressively.

• Limited mitigation action.
• Transition risk remains moderate due to weak

policy enforcement;
• however, physical risks increase significantly,

including more frequent and severe flooding,
storms, droughts, and sea-level rise.

New Zealand 
energy pathways

• Electricity generation exceeds 95% renewable.
• Rapid electrification of transport and industry.
• Agricultural methane mitigation technologies

scale.
• Fossil fuel reliance declines steadily.

• Renewable expansion continues but at a
slower pace in early years.

• Fossil fuels persist in selected sectors
before accelerated decarbonisation post-
2035.

• Energy transition slows materially.
• Fossil fuels remain significant within the energy

mix.
• Electrification and industrial decarbonisation

progress gradually.

Policy and 
socioeconomic 
assumptions

• Increasing and predictable NZ ETS carbon price
pathway.

• Strengthened disclosure requirements.
• Sustainable finance incentives expand.
• Strong investor and societal alignment with

decarbonisation.

• Carbon price volatility in early years,
followed by sharp increases mid-period.

• Regulatory intensity increases later, leading
to adjustment costs and compliance
pressure.

• Carbon pricing remains low or inconsistently
enforced.

• Fragmented policy approach.
• Increased insurance retreat from high-risk

regions.
• Socio-economic adaptation pressures increase.

Macro-economic 
trends

• Short to medium-term investment-driven cost
pressures.

• Long-term productivity gains from tech-laden
innovation and green capital deployment.

• Orderly asset repricing in carbon-intensive
sectors.

• Increased macro volatility during transition
acceleration phase.

• Sectoral dislocation and accelerated asset
impairment risk. Temporary GDP disruption
before stabilisation.

• Higher frequency of climate-related loss
events.

• Infrastructure damage, higher insurance
premiums, and property value divergence.

• Long-term GDP growth negatively impacted by
climate disruptions.

Data sources 
used to construct 

the scenario

• NGFS (Network for Greening the Financial
System) Net Zero 2050

• NGFS Delayed Transition • NGFS Current Policies

Strategy

2.6 Climate Scenario Architecture
The climate scenario architecture is based on the NZBA Climate Scenario Narratives for the Banking Sector (2023), which provide sector-aligned climate pathways and
assumptions for the New Zealand banking sector. Following climate scenario analysis process and discussion, BOCNZ adopted this framework to support its climate scenario
analysis. Detailed parameters are provided in Appendix 6 – Strategy: Scenario Narratives.

Contents | Introduction | 1. Governance | 2. Strategy | 3. Risk Management | 4. Metrics and targets 



14

Strategy

Risk Type Current impact description Current financial impact

Physical impact

During FY25, New Zealand experienced multiple acute weather events,
including intense rainfall, localised flooding, and storm disruptions across
multiple regions.

These events are broadly consistent with observed trends of increasing
frequency and severity of extreme weather conditions.

As of 31 December 2025, no material impact on BOCNZ’s financial position,
business strategy, or business model has been identified.

These events highlight the increasing economic costs associated with
severe weather.

No material financial impact on BOCNZ was identified in FY25.

Transition impact

In FY25, transition-related climate risks were reflected in evolving policy
settings and market signals.

Notably, volatility and uncertainty in the New Zealand Emissions Trading
Scheme (NZ ETS), including auctions with limited clearing activity.

These trends suggest mixed market expectations for future carbon prices and
regulatory direction.

Such developments may affect forward price signals for emissions
compliance and decarbonisation investment decisions.

Transition-related impacts in FY25 were primarily indirect.

As of 31 December 2025, no material financial impact on BOCNZ has
been identified.

Changes in carbon price expectations, including NZ ETS developments,
may affect operating costs and investment planning for energy-intensive
and higher-emitting sectors.

These factors are incorporated into forward-looking credit risk
assessment and pricing.

No material transition-related financial impact was recorded for BOCNZ
in FY25.

2.7 Current Physical and Transition Impacts

Contents | Introduction | 1. Governance | 2. Strategy | 3. Risk Management | 4. Metrics and targets 
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Strategy

Physical risk type Physical risk description Anticipated impact Time horizon

Credit risk – Physical impacts 
to residential mortgage 

portfolio

Exposure to acute (e.g. extreme rainfall, flooding,
storms) and chronic (e.g. sea-level rise, increased rainfall
intensity, prolonged drought) physical climate hazards
affecting residential properties securing home loans.

• Increased probability of collateral damage or loss of insurability
in high-risk zones

• Potential decline in property values in exposed areas
• Higher borrower repayment stress following disruption events
• Increased credit provisioning volatility in climate-exposed

geographies
• Concentration risk in coastal and flood-prone regions

Short, Medium, 
Long Term

Credit risk – Physical impacts 
to commercial real estate  

portfolio

Acute flooding, coastal inundation, storm surge and
chronic sea-level rise impacting commercial and
investment property assets securing lending facilities.

• Physical asset damage leading to business interruption
• Reduced tenant occupancy and rental income instability
• Insurance premium escalation or reduced availability
• Downward pressure on valuations and refinancing risk
• Potential increase in risk-weighted assets over time

Short, Medium, 
Long Term

Credit risk – Physical impacts 
to customer operations and 

supply chains

Acute and chronic climate-related hazards affecting
customer production, logistics, utilities, and
infrastructure networks across New Zealand.

• Revenue volatility due to operational disruption
• Increased operating costs (repairs, energy, insurance)
• Liquidity stress in SMEs and climate-sensitive sectors
• Heightened sectoral credit risk (e.g. agriculture, construction,

logistics)
• Potential deterioration in borrower credit quality under severe

scenarios

Short, Medium, 
Long Term

2.8 Anticipated Impacts of Climate-Related Risks and Opportunities

Contents | Introduction | 1. Governance | 2. Strategy | 3. Risk Management | 4. Metrics and targets 
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Strategy

Transition risk type Transition risk description Anticipated impact Time horizon

Credit risk – transition risk 
related industry-related loan 

losses

Transition policies (e.g., rising carbon prices,
emissions regulation, disclosure requirements) may
disproportionately affect carbon-intensive or
energy-dependent industries.

Borrowers in sectors such as transport, agriculture,
construction, and certain manufacturing segments
may experience increased operating costs, capital
expenditure requirements, or reduced
competitiveness.

• Increased probability of default (PD) in affected sectors Potential
decline in borrower cash flows

• Increased provisioning under ECL models;

• Sectoral concentration risk may become more pronounced Collateral
values linked to exposed industries may experience downward
pressure.

Short and 
medium term

Credit, regulatory and capital 
risk – insurance retreat

As transition and physical risk pricing becomes more
refined, insurers may increase premiums, restrict
coverage, or withdraw from high-risk geographic
areas.

This may occur alongside tighter prudential
expectations regarding insured collateral.

• Reduced insurance availability may impair borrower repayment
capacity and reduce collateral recoverability Higher uninsured
exposures may increase loss given default (LGD).

• Potential capital implications if risk weights or supervisory
expectations adjust.

Short and 
medium term

Credit risk – disorderly 
transition leads to loan losses

A delayed policy response followed by abrupt
regulatory tightening (e.g., sudden carbon price
escalation or mandatory technology shifts) may
result in rapid asset repricing and stranded asset
risk.

Borrowers may face abrupt cost increases or
regulatory non-compliance risk.

• Accelerated credit deterioration in affected portfolios; increased
restructuring activity

• Higher Stage 2 and Stage 3 exposures

• Volatility in sector valuations and potential impairment losses arising
from stranded or obsolete assets

Short and 
medium term

2.8 Anticipated Impacts of Climate-Related Risks and Opportunities

Contents | Introduction | 1. Governance | 2. Strategy | 3. Risk Management | 4. Metrics and targets 
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Strategy

Climate-related opportunity Customer impact Anticipated impact Time horizon

Capital risk – losses arising 
from managed retreat

Government-led adaptation measures (e.g., zoning
restrictions, infrastructure withdrawal, relocation
policies) may reduce the economic viability of certain
regions. Managed retreat policies could affect long-
term land use and development rights.

• Decline in property values in affected regions; reduced collateral
coverage ratios;

• Potential write-downs on exposures linked to affected geographic
areas

• Increased capital allocation to higher-risk portfolios.

Short and 
medium term

New lending opportunities

Customers across residential, commercial and
agricultural sectors may require financing to support
decarbonisation initiatives, including energy-efficient
building upgrades, electrification of transport fleets,
renewable energy installations, low-emission
technology adoption, and climate adaptation
investments.

• Potential growth in green and sustainability-linked lending
portfolios;

• Enhanced customer engagement and cross-selling opportunities;

• Improved portfolio alignment with lower-emission sectors;

• Strengthened positioning in sustainable finance markets. Over
time, improved risk profile of newly originated climate-aligned
assets.

Short, medium 
and long term

Developing BOCNZ expertise 
in emerging areas to expand 
growth sectors and lending 

opportunities

Customers may benefit from advisory support and
tailored financial solutions relating to renewable
energy, sustainable property development, low-
emission agriculture, climate adaptation infrastructure,
and ESG-aligned capital structuring.

• Development of specialised sector expertise enhances credit
assessment capability and competitive differentiation.

• Strengthened relationships in emerging growth sectors.

• Improved strategic alignment with regulatory expectations and
sustainable finance trends. Potential long-term revenue
diversification and enhanced resilience of the loan portfolio.

Short, medium
and long term

2.8 Anticipated Impacts of Climate-Related Risks and Opportunities

Contents | Introduction | 1. Governance | 2. Strategy | 3. Risk Management | 4. Metrics and targets 
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Development of the Transition Plan

In 2026, BOCNZ will continue to develop and formalise its transition plan
framework. This includes refining sector-level risk assessments, enhancing
climate scenario analysis capabilities, strengthening climate-related data
integration (including exposure mapping), and identifying priority sectors for
engagement and portfolio alignment.

BOCNZ is currently focusing on transition actions through to 2030, reflecting the
higher level of uncertainty associated with policy developments, technological
change, and market dynamics beyond that period. The Bank considers a phased
and adaptive planning approach to be appropriate, enabling flexibility to
respond to evolving regulatory expectations and transition pathways while
maintaining strategic resilience.

Ongoing Monitoring and Review

Implementation of the transition plan will be monitored on a quarterly basis
through established governance and risk reporting processes. Progress against
key objectives, sectoral exposures, and relevant climate-related risk indicators
will be assessed regularly.

Transition Plan

BOCNZ’s transition plan forms an integral component of its broader strategic and
risk management framework. The Bank’s approach is designed to support an
orderly transition to a low-emissions and climate-resilient economy while
maintaining prudent risk management and financial stability.

Current Transition Plan

BOCNZ’s current transition plan focuses on reducing its own operational emissions
while supporting clients in their transition to a lower-emissions economy.

The Bank is implementing initiatives to improve energy efficiency across its
operations, including reducing electricity consumption, promoting responsible
energy use within offices, and enhancing operational efficiency. These measures
contribute to lowering the Bank’s operational emissions (Scope 1 and Scope 2) and
supporting a lower-carbon operating model.

In parallel, BOCNZ supports clients’ transition strategies through the provision of
green and sustainability-linked financing solutions. These arrangements encourage
clients to adopt emissions reduction targets and implement measures that reduce
greenhouse gas (GHG) emissions. By aligning lending incentives with sustainability
outcomes, the Bank also contributes to reducing financed emissions associated
with its lending portfolio.

BOCNZ will continue to enhance its transition planning capability by strengthening
climate-related data collection, improving emissions monitoring, and expanding
sustainable financing opportunities that support measurable emissions reduction
outcomes.

2.9 Transition Plan Aspects of BOCNZ’s Strategy

Strategy Contents | Introduction | 1. Governance | 2. Strategy | 3. Risk Management | 4. Metrics and targets 
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BOCNZ’s transition plan is being progressively developed and embedded over time, taking into account the Bank’s evolving business model, strategic priorities, portfolio profile, 
and the broader technological and market environment.

Time 
Horizon

Strategic Focus Operational Integration Anticipated Impact to BOCNZ Alignment Objective

2026-2030
Embed Transition Plan into core 

business processes

Integrate climate considerations into credit
assessment, sector exposure monitoring,
and risk governance frameworks

• Increased governance and data
management capability

• Enhanced credit differentiation across
carbon-intensive sectors

• Improved transparency of financed
emissions exposure

Support NZ’s pathway toward 
Net Zero 2050

2031-2050
Transition portfolio toward lower-

emission and climate-resilient 
business activities

Track and manage financed emissions
across material portfolios; progressively
reallocate capital toward lower-carbon
sectors

• Gradual portfolio composition shift
• Potential repricing of high-emission

exposures
• Enhanced resilience under policy

tightening scenarios

Meet the target of Net Zero 2050 
through managed 

portfolio transition

2.9 Transition Plan Aspects of BOCNZ’s Strategy

Contents | Introduction | 1. Governance | 2. Strategy | 3. Risk Management | 4. Metrics and targets Strategy
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Capital Deployment

BOCNZ’s transition plan is integrated into its capital allocation and funding
decision-making processes to support strategic alignment with a low-emissions
and climate-resilient economy. Climate-related risks and opportunities are
considered as part of credit assessment, portfolio management, and capital
planning activities, including sector concentration monitoring and exposure
analysis under relevant climate scenarios.

Where relevant, climate-related considerations are incorporated into lending
decisions through enhanced due diligence for higher-emission or climate-sensitive
sectors, assessment of borrower transition readiness, and evaluation of collateral
resilience. These factors inform risk-based pricing, portfolio composition, and
capital allocation over time.

In addition, the Bank considers climate-related developments when assessing
funding strategy and investor expectations. This integrated approach supports
prudent capital deployment while maintaining flexibility in response to emerging
transition pathways and regulatory developments.

2.9 Transition Plan Aspects of BOCNZ’s Strategy

BOCNZ is actively exploring a range of climate-related opportunities, with a focus on
facilitating customers' transition to low-emission operations and strengthening the
Bank's own environmental track record.

In FY25, investments have been channelled into sustainable lending and the
enhancement of emissions tracking capabilities, alongside a detailed assessment of
climate related risks and opportunities. Future efforts will aim to expand GHG
emissions tracking to capture the Bank’s full value chain, including financed emissions,
to better inform its strategies.

$35mil $21mil $22mil

$78mil

$169mil

2021 2022 2023 2024 2025

Sustainable Loan Size (NZD)

2.10 Opportunities and Capital Deployment

Strategy
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BOCNZ is at a preliminary phase in the use of risk identification tools and methods to
understand emerging climate-related risks. BOCNZ continues to make progress on the use of
tools and methods, as they become available, to integrate climate-related risk into its overall
risk identification process.

BOCNZ primarily considers the following areas:

• Exposure to extreme weather events, including potential adverse impacts on the value of
collateral securing l ending and on borrowers’ capacity to meet their repayment obligations.

• The impacts of climate-related events on operational resilience, including potential
disruptions to business continuity, infrastructure, systems, and service delivery.

Events in 2025 Direct Impact Potential Risk Impact Risk Impact

June-July 2025 Flooding 
(Tasman, Nelson, 
Marlborough and 

surrounding regions)

Widespread flooding of 
farmland, residential and 
commercial properties.

Temporary borrower cash flow 
disruption (agriculture, property). 

No material 
impact

Transport disruption and 
infrastructure damage. 

Potential reduction in collateral 
values in directly impacted areas. 

No material 
impact

Emergency declarations and 
recovery operations.

Increased insurance claims and 
potential reassessment of coverage 

or premiums. 

No material 
impact

October 2025 Severe 
Storms (Hawke’s Bay, 
Lower North Island, 
Otago, Southland)

Strong winds, heavy rainfall 
and coastal impacts. 

Business interruption risk affecting 
borrower revenue stability. 

No material 
impact

Power outages and critical 
infrastructure disruption.

Infrastructure dependency risk 
influencing regional economic 

activity. 

No material 
impact

Widespread insurance 
claims.

Insurance market adjustments 
(premium increases or coverage 

constraints). 

No material 
impact

BOCNZ has established a structured process to identify, assess, and
manage climate-related risks as part of its existing enterprise risk
management framework. Climate risks are considered across both physical
and transition risk dimensions as below flowchart shows.

Risk Management Contents | Introduction | 1. Governance | 2. Strategy | 3. Risk Management | 4. Metrics and targets 

3.1 Climate-Related Risk Identification and Assessment
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Key Points for Climate/ESG Risk Assessment

Tools Methods

Customer Risk Assessment
BOCNZ incorporates ESG considerations into its lending process through structured ESG checklists applied at the time of loan
origination.

Physical Risk Data and Portfolio Analysis
BOCNZ overlays external physical climate data with selected credit exposures to identify areas potentially subject to climate-
related risks. For new residential lending, flood hazard data is used to assess potential exposure to various flooding risks.

Transition Risk Factors
Transition risks are considered within BOCNZ’s broader credit risk assessment framework, including regulatory, market, and
policy developments that may affect borrowers’ financial performance.

GHG Inventory
BOCNZ maintains a greenhouse gas inventory (as disclosed in Section 4 – Metrics and Targets), enabling identification and
monitoring of risks arising from Scope 1 and 2 emissions data.

Stress Testing
BOCNZ undertakes climate-related stress testing to evaluate the potential effects of climate risks on its financial performance,
capital adequacy and balance sheet resilience, integrating the results into its ICAAP process.

Scenario Analysis and Monitoring
BOCNZ has undertaken qualitative climate scenario analysis to evaluate strategic resilience under different climate pathways
and continues to monitor emerging climate-related developments.

3.2 Tools and Methods used to Identify and Assess Climate-Related Risks

Contents | Introduction | 1. Governance | 2. Strategy | 3. Risk Management | 4. Metrics and targets Risk Management
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We are in the process of integrating climate-related risk into our Risk Management Framework. The work we have completed or currently in the process displays as below:

Climate-Related Risk 
Management Framework

Risk Appetite Statement Risk Appetite Metrics Frontline and Support Functions

Risk Appetite

Climate risk plays an increasingly important role in shaping how BOCNZ identifies,
assesses and manages emerging risk exposures. Recognising that climate change
may give rise to financial, operational and reputational impacts, BOCNZ is
progressively integrating climate considerations into its existing risk management
and risk appetite framework.

As part of this development, BOCNZ is establishing climate-related Key Risk
Indicators (KRIs) to enhance monitoring and oversight of material climate exposures.
One such KRI focuses on physical flood risk exposure and measures the percentage
and number of property titles securing lending that are located within internally
defined high flood risk zones.

High flood risk zones are determined using authoritative geospatial datasets, such as
local council flood hazard maps, NIWA projections and other relevant sources. The
metric is calculated by overlaying secured lending collateral (identified by land title
reference) with mapped high flood risk areas under current or projected climate
conditions.

The continued development of KRIs, enhanced geospatial analytics and
strengthened monitoring processes will support more informed decision-making
and enable ongoing refinement of the Bank’s climate risk appetite over time.

Enhanced Monitoring and Analytics

• Developing Climate-related Key Risk Indicators (KRIs)

• Identifying concentrations in high-emission sector

• Building scalable system capability to support climate risk oversight

• Enhancing data capability to support more robust climate risk analysis

3.3 Integrating Climate-Related Risks into Our Risk Management Framework

Contents | Introduction | 1. Governance | 2. Strategy | 3. Risk Management | 4. Metrics and targets Risk Management
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Risk identification and classification
• Clients are categorised into three groups: A, B, and C, with more

stringent assessment and review measures applied to high-risk clients.

Business approval
• We may restrict credit approvals for clients with serious violations of 

laws and regulations or significant risks in climate/ESG aspects.

Drawdown 
• Strengthen fund disbursement management by incorporating the client's 

management of climate change/ESG risks as a critical factor in the fund 
drawdown review process.

Due diligence
• It covers 13 aspects, including ESG risk assessment and management

system of clients and their projects, labour and working conditions,
pollution prevention and control, biodiversity protection, sustainable
natural resource management, and carbon footprint management.

Contract management
• Specify ESG risk management requirements in the contract text.

Post-drawdown management
• Conduct dynamic assessments of clients' ESG risks and integrate them 

into the post-lending/investment management process.

Work with customer / counterparties / supplier to 
manage and improve their risk profile

Set limits and apply these limits to certain companies 
and industries

Adjust credit underwriting criteria, impose limitations

Use Climate scenario dashboards to monitor

Our credit management process incorporates the following key factors:

3.3 Integrating Climate-Related Risks into Our Risk Management Framework

Contents | Introduction | 1. Governance | 2. Strategy | 3. Risk Management | 4. Metrics and targets Risk Management
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BOCNZ Operational GHG Emissions by Scope (tC02e)

GHG 
Protocol

Category
(ISO 14064-1:2018)

2019
(Base Year)

2023 2024 2025

Scope 1 Category 1: Direct emissions 10.0 7.6 5.2 4.6

Scope 2
Category 2: Indirect emissions from imported 
energy (location-based method)

25.9 17.8 18.9 17.4

Total gross Scope 1 & Scope 2 emissions 
(location based) 

35.9 25.4 24.1 22.0

Scope 3

Category 3: Indirect emissions from 
transportation

134.9 104.2 190.9 358.5

Category 4: Indirect emissions from products 
used by organisation

5.9 4.9 5.2 5.9

Category 5: Indirect emissions associated with 
the use of products from the organisation

0.0 0.0 0.0 0.0

Category 6: Indirect emissions from other 
sources

0.0 0.0 0.0 0.0

Total direct emissions 10.0 7.6 5.2 4.6

Total indirect emissions 166.8 126.8 214.9 381.8

Total gross emissions (location based) 176.8 134.5 220.1 386.4

Category 1 direct removals 0.0 0.0 0.0 0.0

Purchased emission reductions 0.0 0.0 0.0 150.0

Total net emissions (tCO2e) (market based) 176.8 134.5 220.1 236.4

Metrics and targets Contents | Introduction | 1. Governance | 2. Strategy | 3. Risk Management | 4. Metrics and targets 

4.1 Operational Green House Gas (GHG) Emissions
In FY25, BOCNZ continued to apply the operational control method for allocating its 
operational emissions, consistent with the reassessment conducted in FY24. Under 
this approach, BOCNZ’s operational emissions inventory—comprising Scope 1, Scope 
2, and selected Scope 3 emissions—captures all relevant emissions across the 
organization's footprint.

BOCNZ’s GHG emissions have been accounted for under an operational control 
consolidation approach and measured in accordance with ISO 14064-1:20181.

Ernst & Young (EY) has provided independent limited assurance over BOCNZ’s 2025 
Scope 1 and Scope 2 (GHG) emissions disclosures in accordance with New Zealand 
Standard on Assurance Engagements 1 (NZ SAE 1)2.

The Toitū carbon reduce certification signifies our commitment to measuring 
emissions according to ISO 14064-1:2018 and Toitū requirements, followed 
by managing and reducing emissions in accordance with Toitū's programme 
standards. The prior periods 2019 to 2022 were assured by Toitū Envirocare to ISO 
14064-3:2019. For the 2024 and 2025 reporting period, BOCNZ is applying the 
following Adoption Provisions under NZ CS 2:

• Adoption Provision 4: opting not to disclose all Scope 3 emissions; and

• Adoption Provision 8: opting not to obtain assurance over Scope 3 emissions in
accordance with NZSAE 1.

BOCNZ’s emissions inventory encompasses all sources required under Toitū’s carbon
reduce certification. This includes all Scope 1 and Scope 2 emissions, as well as the
following Scope 3 emissions:
• Waste sent to landfill
• Business travel
• Transmission & distribution losses
• Freight paid for

1 Emissions are reported using a location-based methodology.
2 Prior years 2019 - 2023 were not assured by EY.

For the year ended 31 December 2025, BOCNZ’s operational emissions were 236.4
tonnes of carbon dioxide equivalent (tCO2e). This represents an increase of 59.6
tCO2e (34%) relative to the base year (2019). The increase primarily reflects
increased air travel due to business expansion. Electricity emissions reflected mixed
movements, with an increase in the emission factor offset by a reduction in
electricity consumption. Operational emissions calculations include 150 tonnes
carbon offsets for 2025, please refer to 4.2 for more details.

For details of exclusions, uncertainties and limitations relating to BOCNZ’s
operational GHG emissions please refer to Appendices 1 & 4. For further detail of
methodologies please refer to Appendix 2.
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Air travel and electricity consumption are the primary contributors to BOCNZ’s
operational GHG emissions. The 76% YOY increase in 2025 was mainly driven by
higher air travel, associated with business expansion, increased client engagement,
and travel for head office training.

Operational 
Emissions Intensity

=

Metrics and targets

4.1 Operational Green House Gas (GHG) Emissions 4.2 Operational GHG Emissions Intensity

Contents | Introduction | 1. Governance | 2. Strategy | 3. Risk Management | 4. Metrics and targets 

Emissions Intensity
2019

(Base Year)
2023 2024 2025

BOCNZ Total Net Emissions (tCO2e) 176.8 134.5 220.1 236.4

Net Operating Income ($m) 44.5 56.9 77.5 80.8

Emissions Intensity (gross tCO2e / Net 

Operating Income ($m))
4.0 2.4 2.8 2.9

Percentage Change in Emissions Intensity 

Relative to Base-Year
-40.5% -28.4% -26.3%

In addition to absolute emissions, BOCNZ also measures its operational GHG
emissions in terms of emissions intensity which it defines as follows:

Gross GHG Emissions (tCO2e)
Net Operating Income ($m)

BOCNZ has adopted a target to reduce its operational GHG emissions intensity by
19.4% by 2025 relative to the base year (2019). This target is not a science-based
target and therefore may not align to limiting global warming to 1.5 degrees
Celsius.

For the year ended 31 December 2025, BOCNZ’s operational emissions intensity
was 2.9 tCO2e per million dollars of Net Operating Income. This represents a
reduction of 26.3% relative to the base year.

In FY25, BOCNZ purchased credits for 150 tCO2e of net operational emissions
through the Toitū carbon programme to meet its target. Toitū facilitated the credit
purchase and retirement. These credits support Central Mozambique Safe Water
Program that deliver emissions reductions or removals, as well as energy efficiency
co-benefits. These credits were verified via Gold Standard, Toitū due diligence
standards for vetting carbon credit projects can be found on their website.
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Metric Target Base Year Deadline Performance

Growth in green lending1 Positive growth in green lending 
each financial year

31-Dec-2022 Each financial year BOCNZ has achieved over 117% growth in green lending during FY25.

Restrict lending to brown 
industries1

No growth in lending to brown 
industries each financial year

31-Dec-2022 Each financial year BOCNZ had no new lending to the brown industries during FY25.

Measured Scope 3 
emissions

100% measurement N/A 30-Apr-2028 for FY27

In compliance with Aotearoa New Zealand Climate Reporting 
Standards, BOCNZ has:
• Engaged third-party experts to enhance its GHG emissions 

measurement framework.
• Committed to achieving comprehensive Scope 3 emissions 

measurement for FY27 by 30 April 2028.

Reduce operational GHG 
emissions intensity

19.4% reduction 31-Dec-2019 31-Dec-2025
As at 31 December 2025  BOCNZ has recorded a 26.3% decrease in its 

operational emissions intensity against the base year (2019), which 
means BOCNZ meet the target.

4.4 Management Remuneration
Management performance is assessed against Key Performance Indicators (KPI’s)
which span a range of different objectives including climate related targets.
However, management remuneration is not currently directly linked to these
climate related targets.

4.5 Internal Emissions Price

The Bank has not yet adopted an internal emissions price but will consider
adopting one in the future when it has the necessary framework to make
appropriate use of this as a tools to lower its emissions footprint.

Metrics and targets

BOCNZ has established four key targets to guide its strategy. These focus on promoting
green lending practices, restricting exposure to coal mining and coal-fired power
generation, enhancing greenhouse gas (GHG) emissions measurement capabilities, and
reducing its operational emissions footprint.

In FY25, BOCNZ offset 150 tCO₂e of net operational emissions through the Toitū carbon
programme, in line with its emissions reduction target. The Toitū programme applies
robust due diligence standards in assessing and approving carbon credit projects, with
further details available on its website. The offsets were sourced from international
projects, including the Central Mozambique Safe Water Program (Link 1 & Link 2).

4.3 Targets and Performance

Contents | Introduction | 1. Governance | 2. Strategy | 3. Risk Management | 4. Metrics and targets 

1 Green lending and brown industries are defined based on BOCNZ’s internal classification framework. “Brown industries” generally refer to carbon-intensive or high-emitting sectors such as coal, oil and steel, while 
“green industries” typically include renewable energy, clean technology, and other environmentally sustainable activities.

https://registry.goldstandard.org/credit-blocks/details/571223
https://registry.goldstandard.org/credit-blocks/details/571223
https://registry.goldstandard.org/credit-blocks/details/571226
https://registry.goldstandard.org/credit-blocks/details/571226
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Metrics and targets

4.6 Target and Transition Plan

Contents | Introduction | 1. Governance | 2. Strategy | 3. Risk Management | 4. Metrics and targets 
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Metrics and targets

2050 Operational Emission Target

Achieve net-zero operational emissions by FY2050, consistent with global net-
zero pathways aligned with limiting warming to 1.5°C.

Operational emissions fall within the Bank’s direct control (Scope 1 and 2), and
therefore represent the earliest and most feasible area for full decarbonisation.

Residual emissions, if any, will be addressed through verified offsets in
accordance with recognised standards.

Action: Reduction first, offsets for residual emissions only.

2050 Financed Emission Target

The Bank’s long-term ambition is to align its lending activities with the transition
to a net-zero emissions economy by 2050, consistent with New Zealand’s
legislated net-zero objective and evolving international climate frameworks.

As the Bank continues to enhance its financed emissions measurement
capability, it intends to progressively develop sector-specific decarbonisation
pathways and portfolio-level transition strategies. These will support the gradual
alignment of lending exposures with lower-emissions activities over time.

The Bank expects that future target setting will be informed by improved data
availability, recognised industry methodologies, and relevant climate scenarios.
This approach is intended to ensure that any long-term financed emissions target
is robust, transparent, and appropriately reflects both regulatory expectations
and the characteristics of the Bank’s portfolio.

2030 Operational Emission Target

BOCNZ aims to reduce its operational emissions in line with a 1.5°C-aligned
transition pathway.

The Bank’s 2030 operational emissions target is currently under review and is
expected to be finalised and approved by the Board in 2026.

BOCNZ intends to set the target in a manner that reflects the scale of its
operations and emissions profile, while supporting its proportionate
contribution to economy-wide decarbonisation under the Paris Agreement.

Action: Emission reduction initiatives, supported by high-quality offsets where
necessary.

2030 Financed Emission Target

In FY 2025, the Bank commenced development of its financed emissions
quantification methodology. This included consideration of relevant industry
frameworks, portfolio coverage, data sources, and the quality and availability
of data across asset classes. Development of the methodology will continue
through FY2026 on a phased basis, reflecting the Bank’s intention to support a
robust, transparent, and decision-useful approach that remains aligned with
evolving regulatory expectations and market practice. As data capability and
analytical tools continue to improve, the Bank expects to progressively
enhance the scope, accuracy, and consistency of its financed emissions
reporting over time.

At the reporting date, the Bank continues to rely on Adoption Provision 4 in
respect of Scope 3 greenhouse gas emissions.

4.6 Target and Transition Plan

Contents | Introduction | 1. Governance | 2. Strategy | 3. Risk Management | 4. Metrics and targets 
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Appendix 1. Specific Exclusions of GHG Emissions Sources by Scope

Our emissions inventory encompasses all sources required under Toitū’s carbon reduce certification. This includes all Scope 1 and Scope 2 emissions, as well as selected Scope 3
emissions. Excluded emissions are a result of the bank's current measurement limitations, which it is actively working to improve ((refer to introduction: Statement of Compliance).

Scope Category (GHG Protocol) 
ISO 14064-1:2018 

Equivalent Category
Included / Excluded

Scope 1: Direct Emissions

Stationary Combustion Category 1 

Included: Refer to 4.1 Operational Green House Gas (GHG) EmissionsMobile Combustion Category 1

Fugitive Emissions Category 1

Scope 2: Indirect Energy Emissions Purchased Electricity Category 2 Included: Refer to 4.1 Operational Green House Gas (GHG) Emissions

Scope 3: Indirect Value Chain Emissions

1. Purchased Goods & Services Category 4 

Excluded: This category is not included in our current inventory as the bank does not 
yet have access to the necessary data or established internal measurement methods

2. Capital Goods Category 4 

3. Fuel- & Energy-Related Activities (not in Scope 1 or 2) Category 4 

4. Upstream Transportation & Distribution Category 3 

Included: Refer to 4.1 Operational Green House Gas (GHG) Emissions5. Waste Generated in Operations Category 4 

6. Business Travel Category 3

7. Employee Commuting Category 3

Excluded: This category is not included in our current inventory as the bank does not 
yet have access to the necessary data or established internal measurement methods

8. Upstream Leased Assets Category 4 

9. Downstream Transportation & Distribution Category 4

10. Processing of Sold Products Category 5

11. Use of Sold Products Category 5

12. End-of-Life Treatment of Sold Products Category 5

13. Downstream Leased Assets Category 5

14. Franchises Category 5

15. Investments & Financed Emissions Category 5

Appendix
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Calculation Methodology
A calculation methodology has been used for quantifying the emissions inventory based on the following calculation approach:
• Taxis and freight: Emissions = $ spend x Economic Emissions Intensity (CO2e/$) 
• All other disclosed emissions: Emissions = activity data x emissions factor (refer to Appendix 3)

All emissions were calculated using Toitū Envirocare’s Emanage platform, with emissions factors and Global Warming Potentials (GWP) provided by the Programme. The emission 
factors used are listed in Appendix 3 and use GWP values from the IPCC Fifth Assessment Report (AR5).

Rationale: We have prioritised activity-based data as it provides more accurate representation of emissions. However, where activity data was not available, spend-based 

estimations were used.

Limitations: Activity-based methods are more accurate but require detailed data and supplier-specific emission factors, which may be unavailable. Spend-based methods are 

simpler but rely on broad industry averages, making them less precise.

Appendix

Appendix 2. GHG Emissions Measurement Methodology
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Emission factors used in relation to calculation of 2025 GHG emissions:

Activity
Publisher

(location-based method)
Publication

(location-based method)
Source type

(location-based method)
Accommodation - Australia

New Zealand Ministry for the Environment. MfE
Guidance for Voluntary Greenhouse Gas Reporting. 

Wellington, New Zealand.
MfE (2025)

Government-published emission 
factors

Accommodation - China
Accommodation - Indonesia

Accommodation - New Zealand
Air travel domestic (average)
Air travel long haul (business)

Air travel long haul (econ)
Composting

Diesel
Electricity - Annual factor

Electricity distributed T&D losses
Petrol premium
Petrol regular

Postal and courier services (spend-based)
Market Economics Limited (2023). Consumption 

Emissions Modelling, report prepared for Auckland 
Council.

MEL (2023) Private company/consultant

Taxi (regular)
New Zealand Ministry for the Environment. MfE

Guidance for Voluntary Greenhouse Gas Reporting. 
Wellington, New Zealand.

MfE (2025)

Government-published emission 
factors

Waste disposal recycling of Glass UK Department for Business, Energy and Industrial 
Strategy. Government greenhouse gas conversion 

factors for company reporting. London, United 
Kingdom

DESNZ (2025)
Waste disposal recycling of Paper

Waste disposal recycling of Plastic

Waste landfilled LFGR Food New Zealand Ministry for the Environment. MfE
Guidance for Voluntary Greenhouse Gas Reporting. 

Wellington, New Zealand.
MfE (2025)Water supply

Working from home

Appendix

Appendix 3. GHG Emissions Factors
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GHG emissions category GHG emissions source or 
sink subcategory

Overview of activity data and 
evidence

Data Source Data collection 
unit

Key assumptions and limitations that may involve uncertainty

Category 1: Direct 
emissions and removals

Mobile combustion (incl. 
company owned or leased 

vehicles)

Diesel, Petrol premium, Petrol 
regular

Invoices / Expense 
Management System 

Litres
It is assumed the data sources are complete and accurate. The fuel consumption data was sourced 

from supplier activity report.

Category 2: Indirect 
emissions from imported 

energy
Imported electricity Electricity - Annual factor

Invoices / Expense 
Management System 

Kilowatt hours
An annual emissions factor is used. This does not account for variations in electricity generation 

mix throughout the year, potentially overestimating or underestimating actual emissions.

Category 3: Indirect 
emissions from 
transportation

Business travel - Transport 
(non-company owned 

vehicles)

Air travel domestic (average), 
Air travel long haul (business), 

Air travel long haul (econ), 

Invoices / Expense 
Management System 

Person 
kilometres

Invoices do not provide flight distance information and therefore this is sourced from web-based 
distance calculation tools.

Taxi (regular)
Invoices / Expense 

Management System 
Dollars Invoices do not provide distance therefore a spend based approach has been adopted.

Business travel -
Accommodation

Accommodation - Australia, 
Accommodation - China, 

Accommodation - Germany, 
Accommodation - Indonesia, 

Accommodation - New Zealand

Invoices / Expense 
Management System 

Visitor nights
While Scope 3 travel emissions utilize MfE emission factors for hotel accommodation, we 

acknowledge a high level of uncertainty in this category due to the use of national averages.

Upstream freight - Paid by 
the organisation

Postal and courier services 
(spend-based)

Invoices / Expense 
Management System 

Dollars Invoices do not provide distance therefore a spend based approach has been adopted.

Working from home Working from home
Landlord provided 

report
Employee days

An employee is assumed to have worked a full day in the office if swipe card records show that 
they have entered the building at any time during that day.

Category 4: Indirect 
emissions from products 

used by organisation

Disposal of solid waste -
Landfilled

Waste landfilled LFGR Food
Landlord provided 

report
Kilograms

The landlord/supplier provides waste reporting for the entire building, which includes multiple 
tenants, including BOCNZ. Since waste data is not reported separately for each tenant, BOCNZ 

estimates its share of total building waste based on the proportion of floors it occupies.

In 2024, BOCNZ relocated its Auckland office. The estimated share of total building waste at each 
location was as follows:

205 Queen St: Occupied 3 of 39 floors (7.7% of total building waste).
66 Wyndham St: Occupied 2 of 19 floors (10.5% of total building waste).

Disposal of solid waste -
Not landfilled

Composting, Waste disposal 
recycling of Glass, Waste 

disposal recycling of Paper, 
Waste disposal recycling of 

Plastic

Supplier provided 
report

Kilograms

Transmission of energy 
(T&D losses)

Electricity distributed T&D 
losses

Invoices / Expense 
Management System 

Kilowatt hours
An annual emissions factor is used. This does not account for variations in electricity generation 

mix throughout the year, potentially overestimating or underestimating actual emissions.

Appendix

Appendix 4. Uncertainties Related to Measurement of GHG Emissions
The measurement of greenhouse gas (GHG) emissions relies on various data sources, primarily drawn from the bank’s invoice and expense management system or third-party reports provided by suppliers and
landlords. These data sources require manual staff input or are dependent on the accuracy of external reporting. A fundamental assumption across all emissions calculations is that the data received is accurate and
complete. However, uncertainties arise due to potential gaps, estimation methods, and variations in data quality. The table below outlines source-specific uncertainties affecting the measurement of GHG emissions,
including potential limitations in the availability, consistency, and reliability of input data.
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Flood Risk Assessment Methodology - Assumptions and Limitations

To evaluate the lending portfolio’s exposure to climate-related risks—particularly flooding—a structured calculation methodology has been implemented.

1. Approach to Flood Risk Modelling

• Data Source: Bank of China (New Zealand) [BOCNZ] leverages Auckland Council’s flood zone data to model flood risk exposure.

• Building Overlay Analysis: A spatial overlay technique is applied, combining flood risk layers with building footprints and land parcels to identify properties at risk.

• Proxy Estimation for Unmapped Properties: Where precise building location data is unavailable, the land parcel’s flood exposure is used as a proxy, representing the entire
asset’s risk.

2. Loan Balance Assessment

• Customer-Level Calculation: Loan exposures are assessed at the individual borrower level.

• Cross-Secured Loans: If a loan is secured against multiple properties—where one is in a flood zone and another is not—the entire loan balance is considered exposed due to
the cascading risk across the secured portfolio.

3. Current Limitations & Future Enhancements

This ongoing enhancement aims to provide a more comprehensive view of climate-related financial risks across the lending portfolio.

BOCNZ acknowledges that this analysis currently focuses on flood risk
only and does not yet incorporate other physical climate risks, such as:

• wildfires,

• windstorms,

• landslides,

• Cyclones, and

• sea level rise.

To strengthen climate risk assessment, BOCNZ intends to evaluate additional
physical risk variables, including:

• sea level & coastal inundation

• storm risk

• tsunami risk

• drought risk

Appendix

Appendix 5. Climate Model Methodology BOCNZ
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This scenario reflects an early and coordinated global transition consistent with
limiting warming to approximately 1.5°C, based on internationally recognised
climate pathways (IPCC SSP1-1.9, NGFS Net Zero 2050, IEA Net Zero Emissions by
2050) and New Zealand–specific projections including NIWA RCP2.6 and the
Climate Change Commission Tailwinds pathway.

In this scenario, climate policies are implemented early and progressively, carbon 
prices rise steadily, and low-emissions technologies scale rapidly. As a result, 
transition risks emerge earlier but are more gradual and manageable, while 
physical climate risks remain comparatively lower than in higher-emissions 
scenarios.

This pathway provides a structured environment for BOCNZ to progressively 
adapt lending portfolios, support client transition activities, and strengthen 
climate-related risk management capabilities.

Appendix

Appendix 6. Strategy – Scenario Narratives

1.5°C – Orderly Transition

Source: Adapted from NZBA, Climate Scenario Narratives for the Banking Sector(2023), Table 8.
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Appendix

Appendix 6. Strategy – Scenario Narratives

2.7°C – Delayed Transition

Source: Adapted from NZBA, Climate Scenario Narratives for the Banking Sector(2023), Table 13.

This scenario reflects a delayed and uneven global transition towards a low-
emissions economy. Climate policy action is initially fragmented and insufficient, 
resulting in continued emissions growth and higher global temperature outcomes 
relative to an orderly transition pathway.

In this scenario, stronger policy responses and technological shifts emerge later
in the transition period as the impacts of climate change intensify. The delayed
response results in higher transition risks, including rapid policy adjustments,
accelerated decarbonisation requirements and market re-pricing of carbon-
intensive activities.

Physical climate risks also increase compared with an orderly transition scenario 
due to higher cumulative emissions. This scenario therefore presents elevated 
transition and physical risks for BOCNZ, requiring BOCNZ to proactively assess 
potential impacts on lending portfolios, sector exposures and long-term credit 
risk.
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Appendix

Appendix 6. Strategy – Scenario Narratives

4.4°C – Hot House Transition

Source: Adapted from NZBA, Climate Scenario Narratives for the Banking Sector(2023), Table 18.

This scenario reflects a high-emissions pathway where global mitigation efforts 
are limited and the transition to a low-emissions economy is weak or delayed. As 
a result, greenhouse gas emissions continue to increase throughout much of the 
century, leading to significantly higher global temperature outcomes.
Under this scenario, climate policies remain insufficient to drive meaningful 
decarbonisation, carbon prices remain relatively low, and the adoption of low-
emissions technologies progresses more slowly compared with transition-aligned 
pathways.

Consequently, physical climate risks become the dominant risk driver, with more
frequent and severe extreme weather events, rising sea levels, and long-term
shifts in climate patterns. These impacts may affect economic activity, asset
values and the resilience of infrastructure and communities.
For BOCNZ, this scenario highlights the potential implications of elevated physical 
risks, requiring BOCNZ to proactively assess potential impacts on collateral 
values, sector exposures, and long-term credit risk across their lending portfolios.
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Independent limited assurance report to Bank of China (New Zealand) 
Limited  

Assurance conclusion Scope 1 and Scope 2 (location-based only) GHG emissions 

Based on our limited assurance procedures performed and the evidence we have obtained, nothing 
has come to our attention that causes us to believe that Bank of China (New Zealand) Limited’s (the 
“Bank”) gross scope 1 and 2 (location-based only) Greenhouse Gas (“GHG”) emissions, related 
additional required disclosures of gross GHG emissions and methods, assumptions and estimation 
uncertainty, within the scope of our limited assurance engagement (as outlined below) (together “GHG 
disclosures”) included in the Climate-Related Disclosure for the year ended 31 December 2025 
(“Climate Statement”) are not fairly presented and not prepared, in all material respects, in 
accordance with the Aotearoa New Zealand Climate Standards (“NZ CS”) issued by the External 
Reporting Board (XRB).  

Scope 

Ernst & Young Limited (“EY”) has undertaken a limited assurance engagement, to report on the 
Bank’s: 

▪ Gross GHG emissions: 
▪ Scope 1 on page 27; 
▪ Scope 2 (location-based on page 27; 

▪ Related additional requirements for the disclosure of GHG emissions on pages 27 and 32 to 
34; 

▪ Related GHG emissions methods, assumptions and estimation uncertainty on pages 32 to 35  

included in the Climate Statement for the year ended 31 December 2025 (the “Subject Matter” or 
“GHG disclosures”).  

Our assurance engagement does not extend to any other information included, or referred to, in the 
Climate Statement on pages 1 to 31 and 36 to 39. We have not performed any procedures with 
respect to the excluded information and, therefore, no conclusion is expressed on it. 

Criteria applied by Bank of China (New Zealand) Limited’s  

In preparing the GHG disclosures, the Bank applied NZ CS (the “Criteria”). In applying the Criteria the 
methods and assumptions used are described on pages 32 to 35 of the GHG disclosures, as are the 
estimation uncertainties inherent in the methods and assumptions used. 

Key matters  

We have determined that there are no key matters to communicate in our report. 

Directors of Bank of China (New Zealand) Limited’s responsibility 

The Directors are responsible, on behalf of the Bank for the preparation and fair presentation of the 
GHG disclosures in accordance with NZ CS. This responsibility includes establishing and maintaining 
internal controls, maintaining adequate records and making estimates that are relevant to the 
preparation of the GHG disclosures, such that they are free from material misstatement, whether due 
to fraud or error.  
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EY’s responsibility 

Our responsibility is to express a limited assurance conclusion on the GHG disclosures based on the 
procedures we have performed and the evidence we have obtained. 

Our engagement was conducted in accordance with New Zealand Standard on Assurance 
Engagements 1 Assurance Engagements over Greenhouse Gas Emissions Disclosures (“NZ SAE 1”) 
and in accordance with the International Standard for Assurance Engagements (New Zealand): 
Assurance Engagements on Greenhouse Gas Statements (“ISAE (NZ) 3410”). Those standards require 
that we plan and perform this engagement to obtain limited assurance about whether the GHG 
disclosures have been prepared, in all material respects, in accordance with the Criteria. The nature, 
timing and extent of the procedures selected depend on our judgment, including an assessment of the 
risk of material misstatement, whether due to fraud or error.  

We believe that the evidence obtained is sufficient and appropriate to provide a basis for our limited 
assurance conclusion. 

As we are engaged to form an independent conclusion on the GHG disclosures prepared by 
management, we are not permitted to be involved in the preparation of the GHG information as doing 
so may compromise our independence. 

Ernst & Young provides financial statement and supplementary information audit and interim review 
services and other assurance related services to the Bank. Partners and employees of our firm may 
deal with the Bank on normal terms within the ordinary course of trading activities of the business of 
the Bank. We have no other relationship with, or interest in, the Bank. 

Our independence and quality management 

We have complied with the independence and other ethical requirements of NZ SAE 1 Assurance 
Engagements over Greenhouse Gas Emissions Disclosures issued by the External Reporting Board 
(XRB) and the Professional and Ethical Standard 1 International Code of Ethics for Assurance 
Practitioners (including International Independence Standards) (New Zealand) issued by the New 
Zealand Auditing and Assurance Standards Board, which are founded on fundamental principles of 
integrity, objectivity, professional competence and due care, confidentiality and professional 
behaviour.  

The firm applies Professional and Ethical Standard 3 Quality Management for Firms that Perform 
Audits or Reviews of Financial Statements, or Other Assurance or Related Services Engagements, 
which requires the firm to design, implement and operate a system of quality management including 
policies or procedures regarding compliance with ethical requirements, professional standards and 
applicable legal and regulatory requirements.  

Description of procedures performed 

Procedures performed in a limited assurance engagement vary in nature and timing from, and are less 
in extent than, for a reasonable assurance engagement. Consequently, the level of assurance obtained 
in a limited assurance engagement is substantially lower than the assurance that would have been 
obtained had a reasonable assurance engagement been performed. Our procedures were designed to 
obtain a limited level of assurance on which to base our conclusion and do not provide all the evidence 
that would be required to provide a reasonable level of assurance. 

Our procedures did not include testing controls or performing procedures relating to checking 
aggregation or calculation of data within IT systems. 
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A limited assurance engagement consists of making enquiries, primarily of persons responsible for 
preparing the report and related information and applying analytical and other relevant procedures.  

Our procedures included: 
▪ Obtaining, through inquiries, an understanding of the Bank’s control environment, processes 

and information systems relevant to the preparation of the GHG disclosures. We did not 
evaluate the design of particular control activities, or obtain evidence about their 
implementation; 

▪ Evaluating whether the Bank’s methods for developing estimates are appropriate and had 
been consistently applied. Our procedures did not include testing the data on which the 
estimates are based or separately developing our own estimates against which to evaluate the 
Bank’s estimates; 

▪ Performing analytical procedures on particular emission categories by comparing the 
expected GHGs emitted to reported GHGs emitted and made inquiries of management to 
obtain explanations for any significant differences we identified; and 

▪ Considering the presentation and disclosure of the GHG disclosures. 
 
We also performed such other procedures as we considered necessary in the circumstances. 

Although we considered the effectiveness of management’s internal controls when determining the 
nature and extent of our procedures, our assurance engagement was not designed to provide 
assurance on internal controls. 

Inherent uncertainties 

The GHG quantification process is subject to scientific uncertainty, which arises because of incomplete 
scientific knowledge about the measurement of GHGs. Additionally, GHG procedures are subject to 
estimation uncertainty resulting from the measurement and calculation processes used to quantify 
emissions within the bounds of existing scientific knowledge. 

Other matters 
Certain comparative GHG disclosures (that is GHG disclosures for the period ended 31 December 
2019) have been subject to reasonable assurance by another assurance provider, with their 
unmodified assurance report dated on 17 December 2021. The remaining comparative GHG 
disclosures (that is GHG disclosures for the period ended 31 December 2023) have not been subject to 
assurance. 

Use of our assurance report 

We disclaim any assumption of responsibility for any reliance on this assurance report to any persons 
other than Bank of China (New Zealand) Limited, or for any purpose other than that for which it was 
prepared. 

The engagement partner on the engagement resulting in this independent assurance conclusion is Pip 
Best. 

 

 
Ernst & Young Limited  
Auckland 
20 April 2026 
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