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This presentation and subsequent discussions may contain forward-
looking statements that involve risks and uncertainties. These 
statements generally use the words “believe”, “expect”, “anticipate”, 
“estimate”, “plan”, “forecast”, “target”, “may”, “will” and other forward-
looking terms. You should not place undue reliance on such forward-
looking statements, which speak only as at the date of this 
presentation. These forward-looking statements are based on our 
own information and information from other sources that we deem as 
reliable. They relate to future events or the future financial, business 
or other performance of the Bank and are subject to a number of 
uncertainties that could cause actual results to differ materially.
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246,371

236,725

2023

2022

624,138

586,461

2023

2022

Profit attributable to 
shareholders of the Bank

RMB million

PPOP
RMB million

Financial results improved steadily
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Operating income
RMB million

Net interest income
RMB million

Net fee & commission income
RMB million

Profit after tax
RMB million

+6.42% 466,545

459,266

2023

2022

+1.58% 78,865 

74,890 

2023

2022

+5.31%

401,205

386,955

2023

2022

+3.68% +4.07% 231,904

226,522

2023

2022

+2.38%
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Major indicators kept within reasonable range
 (based on Chinese mainland 
regulatory standards)

1.59%
down by 16 bps 

25.25%
up by 3.56 pps 

28.50%
down by 0.42 pps 

ROA

0.80%
 

ROE

10.12%

NIM NII to operating income Cost-to-income ratio

l Interest rate of domestic RMB loans 
decreased by 45 bps yoy, as the Bank 
supported development of the real 
economy

l Interest payment ratio of domestic RMB 
customer deposits decreased by 5 bps yoy, 
as the Bank sticked to coordinated 
development of deposit quantity and rates

l NIM of domestic foreign currencies and 
overseas institutions rose by 33 bps and 
14 bps yoy respectively, due to effect of 
foreign currencies interest rate hikes 

l Net fee & commission income increased 
by 5.31% yoy, with items such as 
consultancy & advisory fees, fiduciary 
service fees and bank card fees 
increased soundly

l Net trading gains from exchange rate 
and interest rate products increased yoy 
due to fluctuations of market prices

l General operating and administrative 
expenses were basically flat with 0.11% 
yoy growth rate, as the Bank 
continuously optimized expenditure 
structure and strictly controlled general 
expenditures

l Allocated more resources to key 
products, fields and regions, with IT 
expenses increased by 3.97% yoy, 
accounting for 3.60% of operating 
income



22,907.1

20,201.8

2023

2022

29,675.4

26,330.2

2023

2022

19,961.8

17,552.8

2023

2022

32,432.2

28,893.5

2023

2022

RMB billion

Assets

Assets and liabilities realized coordinated development

Increment recorded new highs

l Proportion of net loans to total assets 
increased by 0.81 pps to 60.05%

l Proportion of due to customers in total 
liabilities increased by 0.47 pps to 
77.19%

Structure further optimised

l Growth rate of assets and liabilities hit a 
5-year high

l Domestic RMB loans increased by 
RMB2.28 trillion, up 16.00%

l Domestic RMB deposits increased by 
RMB2.40 trillion, up 15.41%
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RMB billion

Liabilities
RMB billion

Deposits

RMB billion

Loans

+12.25% +13.72%

+12.70% +13.39%



Risk resistance capabilities enhanced
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1.27% 

l NPL ratio

l Strengthened monitoring and early warning of key risk areas, and 
promoted digital transformation of credit risk management

l Continuously advanced NPA mitigation, and maintained asset 
quality basically stable

l Actively broadened disposal channels and issued 8 tranches of 
securities backed by personal loans and bank card NPAs

Key risk indicators

l Difference of overdue 
loans and NPLs

1.06% 

l Overdue loan ratio

191.66% 

l Allowance for loan impairment 
losses to NPLs

17.74% l CAR

l Successfully issued RMB30 billion undated capital bonds and 
RMB220 billion tier-2 capital bonds

l Shareholders’ Meeting reviewed and approved the replenishment 
plan of RMB450 billion capital instruments and RMB150 billion 
TLAC non-capital debt instruments

Key capital ratios

11.63% l Core Tier 1 CAR

RMB -42.6billion 

l Tier 1 CAR 13.83% 
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• Ranked 4th in Top 1000 World Banks
• Ranked 4th in Top 500 Global Banking 

Brands

Honors and Awards
%%

The Asset

The Banker

FORTUNE Asiamoney

PBOC

Belt and Road Green Investment 
Principles（GIP） 

The Asian Banker

Global Finance
• Triple A Digital Awards – 
      Best Blockchain Project
• Best Renminbi Bank
• Best Custodian, QDII
• Best Bond Adviser – Global, China

• Outstanding Leadership in 
Sustainable Finance Asia-Pacific

• Best Private Bank for Entrepreneurs

• Best Bank for ESG in China

• Finance Technology Development 
Award

• Best Innovation Award

• Best Mega Private Bank in China

Continuously obtained market recognition   

Enrolled as a G-SIBs for 13 
years in a row

Proposed to distribute dividends of 
RMB2.364 per ten shares for 2023, with 

dividend payout ratio maintained at 30%

• Ranked 49th in Global 500 in 2023

S&P, Moody’s and Fitch all confirmed 
the Bank’s rating at the highest level 
among comparable Chinese peers
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Supported high-quality development of the real economy

Supported the formation of the modern 
industrial system

Balance of strategic 
emerging industries 

loans

Facilitated the healthy development of the 
real estate market

10

Balance of 
manufacturing 
industry loans

Balance of private 
enterprises loans

Balance of personal non-
housing consumer loans

Bolstered the development of private economy

Supported the all-round implementation of rural revitalization

Balance of 
agricultural loans

Served people’s livelihood and employment

Supported expansion of resident consumption

Balance of rental 
housing loans

Balance of government-
subsidized rental 

housing loans

Provided 47thousand customers with special loans for 
job stabilization and expansion

                                             More than RMB270 billion

74.35% 28.05%

27.22%

28.53% 44.91%

97.48% 181.98%



Solidly promote the development of five major sectors
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l Actively participated in the credit extension to 
benchmarking green projects and ranked 1st 
among Chinese banks in multiple authoritative 
lists

l Led in the green bond market,  and issued 
multiple sustainability bonds for the first time in 
the industry

l Continuously promoted the “BOC Green+” global 
brand, and launched dozens of products and 
services across 5 categories

l Made active efforts in global green governance 
and incorporated green development principle 
into its own operation and management

Green finance

l Enhanced intelligent services level
l Promoted the construction of Group’s IT infrastructure 
l Integrated into the digital economic ecosystem
         Enriched service scenarios of “BOC Corporate E-link”
         Upgraded “BOC Corporate E-manager”, a one-stop 
enterprise digital operation platform

Digital finance

l Actively served the multi-level and multi-pillar 
pension insurance system, and upgraded the 
“Pension all-in-one” function on mobile banking

l Built a lifecycle and full-stack personal pension 
financial service system, and over 10,000 outlets 
were recognized as demonstration outlets for 
elderly care services

l Actively served high-quality development of the 
silver economy, and participated in PBOC’s pilot 
project of special re-lending for inclusive 
pension

Pension financel Offered accurate and effective comprehensive 
inclusive financial services, covering credit, 
insurance and wealth management

l Upgraded “BOC Inclusive Loan” and “BOC 
E-Cooperation” APP to provide expedient 
online products and services

l Built more than 2,800 featured outlets for 
inclusive finance, hence expanded the 
coverage of inclusive financial services

Inclusive finance

Provided 68 thousand 
technology-based enterprises 
with RMB1.47 trillion credit 
support

Cumulatively supplied more than 
RMB610 billion integrated 
services

Fintech loans 30.94%

Inclusive finance loans balance 

exceeded RMB1.76 trillion     
          Average growth rate in recent 

three years exceeded     40% 

Number of inclusive finance customers 

exceeded 1,070 thousand     

43.21%

Number of corporate online banking customers      13.31%

Number of monthly active users of mobile banking     15.17%

Amount of mobile banking transactions       17.46%

Pension fiduciary funds
exceeded RMB200 billion

23.29%
Personal accounts of enterprise 
annuities exceeded 4,000 
thousand

Pension assets under custody 
reached RMB992.4 billion

Green credit balance 
exceeded RMB3 trillion

Underwritten domestic green bond 
issuance totaled RMB341.7 billion
Underwritten overseas green bond 
issuance equivalent to USD29.8 
billion

Green bond investment 
exceeded RMB100 billion

56.34%

Technology finance

l Lifecycle, diversified and successive financial 
service models

l Launched and promoted special credit products: 
innovative “bonus point” Loans, intellectual 
property pledge loans, and loans to 
specialized and sophisticated SMEs, and led 
the market in scale of loans to specialized and 
sophisticated SMEs

l Credit approval procedures and credit 
assessment models tailored to specific 
characteristics of technology-based enterprises

with 224.9 thousand 
accounts newly added

9.46%



Assets of overseas commercial banks exceeded USD1 trillion
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Overseas 
commercial banks’ 

contribution to 
profit before tax

Comprehensive operations 
improved in quality and efficiency

Number of RMB clearing banks increased to 15 houses

Established overseas institutions covering 64 countries and 
regions, including 44 countries along the Belt and Road, with 
Riyadh Branch and Papua New Guinea Representative Office 
opened for business

Optimised global finacial services network

Leveraged the Bank’s role as the main 
channel for foreign trade

Improved market competitiveness of 
overseas institiutions

Promoted RMB internationalization in a solid and 
prudent manner       

Contribution to the Group
rose by 3.34 pps

• BOC Aviation reached record high in profit after tax,
    and signed leases in 45 countries and regions through the year
• BOC Wealth Management maintained a market-leading position 

in foreign currency and cross-border product diversification, and 
ranked 1st among pears in scale

• BOC Fullerton Community Bank increased market share 
of deposit and loan businesses 

• BOC Asset Investment’s incremental market-oriented 
debt-for equity swap business exceeded 21.6 billion, and 
major business market shares improved

• BOCIM’s market place in publicly offered non-monetary 
funds enhanced remarkably

• BOCI China sponsored IPOs of 2 specialized and 
sophisticated SMEs

Supported more than 1,000 credit projects in countries along the Belt 
and Road with scale surpassed USD316 billion
International settlement volume of the Group and its Chinese mainland 
institutions reached USD8 trillion and USD3.37 trillion respectively
Facilitate in building financial bridges between domestic and 
international circulations

Served high-level opening-up

19.21%

Profit before tax USD8,084 million  increased by 5.89% yoy 

Maintained global leadership:

Kept 1st among peers:
the Group’s cross-border RMB clearing volume 938.11 trillion, 

   26.55%
   domestic institution’s cross-border RMB clearing volume 12.81 trillion,   

23.28%



Consolidated the bottom line for 
stable and prudent operations

l Upgraded the AML system and 
established the AML assessment 
mechanism for large-amount 
suspicious data monitored

l Strengthened overseas compliance 
management, investigated 
compliance risk of all overseas 
institutions, and formulated and 
implemented improvement action 
plans

Further consolidated the foundation of 
compliance and AML management

l Conducted market risk emergency 
drills, and implemented the market 
risk emergency response 
mechanism

l Comprehensively drove the 
independent implementation of 
three major engines of market risk

l Proactively adjusted business 
structure, and effectively ensured 
the liquidity safety of overseas 
institutions

Constantly strengthened market risk 
management

l Continued to deepen the 
governance of institutions weak 
in internal control, and case 
prevention in high-risk area

l Improved the non-compliance 
accountability management 
mechanism, and held material 
accountability for major 
violations

Continuously improved internal 
control and case prevention
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The Group’s key risk indicators maintained stable 
 Risk compensation capability remained at reasonable level 

l Strengthened the identification and 
mitigation of risks in accordance 
with the “early identification, early 
warning, early detection, and early 
disposal” principles and intensified 
the Group’s risk classification and 
reserve management

l Steadily advanced NPA disposal 
and maintained stable asset quality

Effectively managed and controlled 
credit risk

Enhanced risk prevention and mitigation capability
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Deepened reform and innovation

Optimised corporate governance regime, enhancing the level of 
standardisation and  professionalism

Systematically reformed the performance appraisal system, driving 
business expansion and structure & quality improvement

Propelled the building of Group IT enterprise-level architecture, steadily 
promoting the digital transformation of operation and management

Strengthened process management, fostering a culture of integrity, 
practicality, and accountability

Improved the mechanism of “global resources and services 
accessible at any point of contact” as well as the comprehensive 
business synergy mechanism
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Actively support expansion of effective demand

Continuously enhance fundamental work

Focus on the propelling the development of 
five major sectors

Proactively serve high-level opening-up

Improve Enterprise Risk Management system

Outlook
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  Thank You!


