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1. Requlatory Framework for Disclosures

Bank of China Limited, Johannesburg Branch (BOC JHB/ the Branch) is supervised
by the Prudential Authority (PA) within the South African Reserve Bank (SARB),
which determines the capital requirements for South African banks. The capital
requirements are calculated based on the Banks Act 94 of 1990 (Banks Act),
relevant regulations, directives and guidance notes issued by the PA. The Basel
Committee’s framework is structured around three ‘pillars’:

e Pillar 1 — minimum capital requirements;

e Pillar 2 — supervisory review process; and

e Pillar 3 — market discipline.
The purpose of the Pillar 3 Disclosure Report is to promote market discipline by
providing investors/ clients with key information relating to, inter-alia, a Bank's
regulatory capital and risk exposures. A key goal of the revised Pillar 3 Disclosure
requirements is to improve comparability and consistency of disclosures. Pillar 3
requires all material risks to be disclosed, resulting in a comprehensive view of the
Branch’s risk profile.

2. Pillar 3 Disclosures

The Branch’s Pillar 3 Disclosures for the period ending 31 December 2025
comprises all information required under Pillar 3, being both quantitative and
gualitative. Pillar 3 requirements may be met by inclusion in other disclosure reports.
Where the Branch chooses to adopt this approach, references are made to the
relevant pages of the annual report and accounts or other locations. The numbers
are reported in Rand millions if there are no specific units in the report.

2.1 Financial Position

As at the end of December 2025 the financial position of the Branch was as follows:
e Total assets R74.71 billion
e Total liabilities R63.76 billion
o Total equity R10.95 billion

Total assets increased by 35.29% compared to 31 December 2024.

2.2 Financial Performance

As at the end of December 2025 the Branch reported 98% of the 2025 budgeted
operating income to be achieved and 95% of the 2025 budgeted operating expenses

has been achieved.
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3. Risk Governance and Oversight

The Branch’s Executive Committee ("EXCO”) are accountable for the risks of the
Bank and segregates certain responsibilities to various internal committees, which
are aligned to South African regulatory requirements and Head Office management
framework. The Finance Department (“FD”) is responsible for preparing the reports
and Internal Audit Department (“IAD”) independently reviews on a quarterly and
semi-annual basis, while External Auditors, Ernst and Young (“EY”) perform a review
and provide a report of recommendation annually before the report is published on
the BOC website. The Branch will also adhere to the website publishing rules set by
BOC HO to ensure the accuracy and timeliness thereof.
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4. Overview of Risk Management, key Prudential Metrics and RWA

4.1 Table 1: Key metrics (“KM1”)

The table provides an overview of the Branch’s key prudential metrics.

®Rm) | a | b | c d e
| Dec2s | sep2s | Jun-25 Mar-25 Dec-24
Available capital (amounts)
1 |Common Equity Tier 1 (CET1) 9,871 9,842 9,744 9,225 9,247
2 |Tierl 9,871 9,842 9,744 9,225 9,247
3 |Total capital 10,214 10,148 10,083 9,584 9,584
Risk-weighted assets (amounts)
4 [Total risk-weighted assets (RWA) | 30,693 | 27,433 | 30,558 31,693 29,981
4a_|Total risk-weighted assets (pre-foor) | 30,693 | 27,433 | 30,558 31,693 29,981
Risk-based capital ratios as a percentage of RWA
5 [CET1 ratio (%) 32.16 35.88 31.89 29.11 30.84
5a |CET1 ratio (%) (pre-floor ratio) 32.16 35.88 31.89 29.11 30.84
6 [Tier 1 ratio (%) 32.16 35.88 31.89 29.11 30.84
6a |Tier 1 ratio (%) (pre-floor ratio) 32.16 35.88 31.89 29.11 30.84
7 _|Total capital ratio (%) 33.28 36.99 33.00 30.24 31.97
7a_|Total capital ratio (%) (pre-floor ratio) 33.28 36.99 33.00 30.24 31.97
Additional CET1 buffer requirements as a percentage of RWA
8 [Capital conservation buffer requirement (2.5% from 2019) (%) 2.5 2.5 2.5 2.5 2.5
9 [Countercyclical buffer requirement (%) 0.13 0.12 0.14 0.09 0.09
10 |Bank G-SIB and/or D-SIB additional requirements (%) N/A N/A N/A N/A N/A|
11 |Total of bank CET1 specific buffer requirements (%) (row 8 + row 9 + row 10) 2.63 2.62 2.64 2.59 2.59
12 |CET1 available after meeting the bank’s minimum capital requirements (%) 24.16 27.88 23.87 21.15 22.88
Basel Ill Leverage ratio
13 |Total Basel lll leverage ratio exposure measure 80,482 64,319 64,786 62,085 60,021
14 Basel I.II leverage ratio (%) (including the impact of any applicable temporary 12.26 15.30 15.04 14.86 15.41
exemption of central bank reserves)
14a Basel I!I leverage ratio (%) (excluding the impact of any applicable temporary 12.26 15.30 15.04 14.86 15.41
exemption of central bank reserves)
14b Basel I.II leverage ratio (%) (incluc!ing the impact of any applicable temporary 12.26 15.30 15.04 14.86 15.41
exemption of central bank reserves) incorporating mean values for SFT assets
14¢ Basel I!I leverage ratio (%) (excluqing the impact of any applicable temporary 12.26 15.30 15.04 14.86 15.41
exemption of central bank reserves) incorporating mean values for SFT assets
Liquidity Coverage Ratio (LCR)
15 |Total high-quality liquid assets (HQLA) 32,855 28,049 25,216 24,137 24,290
16 |Total net cash outflow 14,756 13,061 14,246 15,013 5,589
17 |LCR ratio (%) 223 215 177 161 435
Net Stable Funding Ratio (NSFR)
18 |Total available stable funding 27,922 31,599 28,243 28,923 27,132
19 |Total required stable funding 23,518 21,088 20,655 22,463 22,447
20 |NSFR ratio 119 150 137 129 121

The quarter-on-quarter increase in Risk Weighted Assets (“RWA”) and decrease in
Capital Adequacy Ratio (“CAR”) is mainly due to the increase in corporate loans and
exchange rate fluctuations. The leverage ratio decrease is mainly due to the increase
in on-balance sheet exposures by R16.2 billion. The quarter-on-quarter increase in
the Liquidity Coverage Ratio (“LCR”) is primarily driven by an increase in High-
Quiality Liquid Assets (“HQLA”). The increase in HQLA is mainly attributed to the
gualifying central bank reserves accounts. The decrease in the Net Stable Funding
Ratio (“NSFR”) from 150% to 119% between 30 September 2025 and 31 December
2025 can be attributed to the decrease of R3.6 billion in Available Stable Funding
(“ASR”) due to reclassification of JSE counterparties.
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4.2 Bank risk management approach (OVA)

The Branch’s major risks, namely Credit Risk, Market Risk and Operational Risk are
well managed and controlled through the Branch’s internal policies and procedures.
With regard to Credit Risk, Operational Risk and Market Risk (relating to the banking
book), the Branch has adopted the Standardised Approach. The Risk Appetite
Statement of the Bank of China Johannesburg Branch is approved by the Risk
Management and Internal Control Committee (“RMICC”), ensuring the Branch’s risk
appetite is consistent with Bank of China Limited’s Risk Appetite Statement and is
also in accordance with Bank of China Limited’s General Principles of Risk
Management. The Branch adheres to a medium-low risk appetite, balancing
between risk and return under Bank of China Limited’s principle of “Security, Liquidity
and Profitability”, and Bank of China Limited’s concept of balancing “Risk, Capital
and Return”.

Liquidity Risk:

The Branch has implemented three Liquidity Risk documents namely:

e Liquidity Risk Management Policy;

e Liquidity Risk Contingency Plan; and

e Implementation Rules for Liquidity Risk Stress Test.
The Branch has optimised the policies and forecasting process of the LCR and
NSFR, updated the assumptions of Contractual mismatch, Business as usual
mismatch and Bank Specific Stress mismatch according to regulatory requirements,
which provides, the Branch with the required confidence in managing Liquidity Risk.

Interest Rate Risk:

The Branch'’s assets and liabilities are reasonably matched as per the stress testing
model and Interest Rate Risk in the Banking Book is periodically monitored and
controlled through interest rate risk indictors.

The Branch has implemented the “Policy for Interest Rate Risk in the Banking Book
Management of the Bank of China, Johannesburg Branch”.

Foreign Exchange Control Risk:

The Branch ensures that its net open position is maintained within the prescribed
regulatory limit as per directive 3 of 2009 and branch limits.
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The Risk Governance Structure:

While the Branch does not have a Board of Directors, it does have an Executive
Committee which is accountable to the Bank of China Group (“BOC”) and is
responsible for promoting the practice of good governance within the Branch. The
responsibilities and functions are briefly described below:

1. Executive Committee (“EXCO”):. Oversees and manages strategic and
operational risk areas; implements BOC’s strategies and policies to comply with
the appropriate legislation and regulations of both South Africa and China. The
EXCO meets on a regular basis to review various issues pertaining to the Branch
including strategic, operational, internal controls and regulatory matters.
Specifically, the main responsibilities of EXCO are:

e Developing strategic guidelines and business plans for the Branch;

e Formulating annual budgets, profit remissions and other major financial plans;
approving annual and interim business results;

e Appointing members of special committees and senior management
personnel;

e Approving the Branch’s fundamental management process;

e Proposing the appointment, re-appointment or replacement of the external
auditors; and

e Reviewing reports from and monitoring the work of Senior Management.

2. Asset and Liability Committee (“ALCO”): A sub-committee of EXCO, the
ALCO exercises the management functions and decision-making with respect to
the Branch’s asset and liability and liquidity management, analyses the Branch’s
operating activities, plans and manages all the pricing related duties including
pricing policies. Effective from 2024, ALCO also monitors the Branch’s strategy
implementation and the functions of the now-defunct Business Development and
Innovation Committee, including assessing BOC JHB'’s appetite for industry and
market risks, investigates business development strategies, analyses current
market and target clients, and discusses the promotion of new products.

3. Risk Management and Internal Control Committee (‘RMICC”): A sub-committee
of EXCO, the RMICC exercises the functions of management and decision-
making with respect to the Branch’s risk management and internal control. Other
functions of the RMICC include the review and adoption of policies on risk and
internal control management, review of the Branch’s risk reports and remediation

of findings identified by regulatory authorities and external/ internal auditors. The
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RMICC also performs regular checks to ensure the risk reporting received is
appropriate and received in a timely manner to enable the committee to

discharge its good corporate governance responsibilities.

i. Credit Review Committee (“CRC”): A sub-committee of the RMICC, it
provides professional opinions on credit risk assessments for the authorised
approver and the assessments of credit applications within the Branch’s
mandate.

i. Asset Disposal Committee (“ADC”): A sub-committee of the RMICC, it
reviews and makes decisions on applications related to debt transfers, loan
relief, offsetting of debts in kind, disposals of mortgage/ pledge, disposals of
debt offsetting assets, bankruptcy, debt restructures, creditor’s rights
transfers, asset securitisation, and write-off applications etc. It also exercises
decision making responsibilities pertaining to NPLs within the scope of the
Committee and these shall cover non-performing credit assets, non-credit
asset loss and other miscellaneous asset write-offs on a case-by-case basis.
New Product Committee (“NPC”): A sub-committee of the RMICC, it
conducts the assessment and management of all new product ideas and
innovations within the Branch.

4. Anti-Money Laundering and Compliance Committee (“AMLCCO”): A sub-
committee of EXCO, the AMLCCO evaluates, investigates and determines the
anti-money laundering and combating the financing of terrorism (“AML/CFT”)
status of the various applicable departments with a view to understanding and
controlling the Branch’s money laundering and terrorism financing (“ML/TF”) risks
to an acceptable level. AMLCCO also makes decisions on any AML/CFT and
compliance related matters. AMLCCO is a platform to communicate and discuss
new trends and information regarding AML/CFT. Compliance with applicable laws,
regulations, standards and best practice guidelines in relation to compliance,
implements an appropriate compliance framework that is aligned with best
practice standards, provides oversight on the compliance framework, monitors
that commercial operations are conducted within the scope of the framework,
and ensures management provides proper attention to compliance issues and
resolves the issues once identified.
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Stress testing:

Stress testing and scenario analyses are undertaken to supplement and support the
reasonableness of the risk scoring results. Through stress testing, the Branch

simulates a series of extreme adverse conditions and measures the impact on the
liquidity ratio, capital management and proactively providing the early warning
indicators when crisis situations arise.

Liguidity Stress Test: The Branch conducts a stress test regularly. In the event of
a drastic market fluctuation or as required by the regulatory authorities, a
temporary and ad hoc stress test shall be conducted for the specific stress
scenario. The result of the stress testing is reviewed by the members of ALCO.
There are three crisis scenarios, which are market crisis, self-crisis and a
combination of both market and self-crisis.

Capital Stress Test: Capital stress testing is conducted from two perspectives: a
self-stress testing and systematic stress test. Scenarios analysed under self-
stress testing include operational strategy adjustments: increasing the loan
expansion pace, decreasing the proportion of off-balance sheet business (as
exposures have moved on-balance sheet) to the overall assets, the acceleration
of the bond investment business, or decreasing deposits resulting in negative
impacts to developments.
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4.3 Table 2: Overview of RWA (OV1)

The table below provides an overview of total RWA forming the denominator of the
risk-based capital requirements. The current minimum capital requirement to the
RWA is 11.5% which is made up of 8% base minimum, 1% Pillar 2A add-on and 2.5%
conservation buffer. The idiosyncratic ratio requirement for the Branch is not
disclosed in the Pillar 3 disclosures.

a | b c
RWA Mlnlmgm capital
requirements

Dec 2025 (R'm) | Sep 2025 (R'm) Dec 2025 (R'm)
1 |Credit risk (excluding counterparty credit risk) 27,474 24,539 3,160
2 |Of which: standardised approach (SA) 27,474 24,539 3,160
3 [Of which: foundation internal ratings-based (F-IRB) approach
4 |Of which: supervisory slotting approach
5 |Of which: advanced internal ratings-based (A-IRB) approach
6 |Counterparty credit risk (CCR) 39 -
7 |Of which: standardised approach for counterparty credit risk 39 - 5
8 |Of which: IMM
9 [Of which: other CCR
10 |[Credit valuation adjustment (CVA) 61 - 7

Equity positions under the simple risk weight approach and

11 [the internal model method during the five-year linear phase-in

period
12 |Equity investments in funds — look-through approach

13 |[Equity investments in funds — mandate-based approach

14 |Equity investments in funds — fall-back approach
15 [Settlement risk
16 [Securitisation exposures in banking book

17 |Of which: securitisation IRB approach (SEC-IRBA)
Of which: securitisation external ratings-based approach

18 (SEC-ERBA), including internal assessment approach (IAA)

19 |Of which: securitisation standardised approach (SEC-SA)

20 [Market risk 22 20 3
21 |Of which: standardised approach (SA) 22 20 3

22 |Of which: internal model approach (IMA)
23 |Capital charge for switch between trading book and banking

24 |Operational risk 2,980 2,760 343
- - =
25 AmounFs below the thresholds for deduction (subject to 250% 116 114 13
risk weight)

26 |Output floor applied

27 |Floor adjustment (before application of transitional cap)

28 |Floor adjustment (after application of transitional cap)
Total(1+6+10+11+12+13+14+15+16+20+ 23 +
24 + 25 + 28)

29 30,693 27,433 3,530

The quarter-on-quarter increase on the RWA is mainly due to an increase in
corporate loans and exchange rate fluctuations.
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5. Composition of Capital

In terms of the requirements of the Banks Act and the Regulations relating to Banks,
the Branch has met the minimum capital requirements for the period under review.
The minimum capital requirements are defined by the following capital adequacy
ratios namely:

e Common Equity Tier 1 capital as a percentage of RWA,;

e Tier 1 capital as a percentage of RWA; and

e Total qualifying capital as a percentage of RWA.

The Branch assesses capital adequacy by considering the resources necessary to
cover unexpected losses arising from risks, being those which it chooses to accept
(such as credit and market risk), and risks which may arise in the operations
environment. The capital management framework and related policies of the Branch
are defined in the ICAAP.

This ensures that the Branch’s level of capital:

e Remains sufficient to support the Branch’s risk profile and outstanding
commitments;

e Exceeds the Branch’s minimum regulatory capital requirements by an
appropriate buffer;

e |s capable of withstanding a severe economic downturn stress scenario; and

e Remains consistent with the Branch’s strategic and operational goals and BOC’s
expectations.

Page 13 of 66



5.1 Table 3: Composition of regulatory capital (CC1)

a b
Source based on
reference numbers/letters
Amounts

Dec 2025 (R'm)

of the balance sheet
under the regulatory
scope of consolidation

Common Equity Tier 1 capital: instruments and reserves

Directly issued qualifying common share (and equivalent for non-joint stock

1 . . 5,800 h
companies) capital plus related stock surplus
2 |Retained earnings 3,819
3 |Accumulated other comprehensive income (and other reserves) 252
4 Directly issued capital subject to phase-out from CET1 capital (only applicable to
non-joint stock companies)
5 Common share capital issued by subsidiaries and held by third parties (amount
allowed in group CET1 capital)
6 [Common Equity Tier 1 capital before regulatory adjustments 9,871
Common Equity Tier 1 capital: regulatory adjustments
7 |Prudent valuation adjustments 28
8 |Goodwill (net of related tax liability) - a minus d
9 liOatgiﬁ:y )lntanglbles other than mortgage servicing rights (MSR) (net of related tax ) b minus e
10 Deferred tax assets (DTA) that rely on future profitability, excluding those arising 0
from temporary differences (net of related tax liability)
11 [Cash flow hedge reserve -
12 |Shortfall of provisions to expected losses -
13 [Securitisation gain on sale -
14 [Gains and losses due to changes in own credit risk on fair valued liabilities -
15 |Defined benefit pension fund net assets -
16 Investments in own shares (if not already subtracted from paid-in capital on 3
reported balance sheet)
17 [Reciprocal cross-holdings in common equity -
Investments in the capital of banking, financial and insurance entities that are
18 |outside the scope of regulatory consolidation, where the bank does not own more -
than 10% of the issued share capital (amount above 10% threshold)
19 Significant investments in the common stock of banking, financial and insurance )
entities that are outside the scope of regulatory consolidation (amount above 10%
20 |MSR (amount above 10% threshold) - ¢ minus f minus 10%
threshold
DTA arising from temporary differences (amount above 10% threshold, net of
21 s -
related tax liability)
22 |Amount exceeding the 15% threshold -
23 |Of which: significant investments in the common stock of financials -
24 |Of which: MSR -
25 |Of which: DTA arising from temporary differences -
26 |National specific regulatory adjustments -
27 Regulatory adjustments applied to Common Equity Tier 1 capital due to insufficient )
Additional Tier 1 and Tier 2 capital to cover deductions
28 |Total regulatory adjustments to Common Equity Tier 1 capital 29
29 |Common Equity Tier 1 capital (CET1) 9,899
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5.1 Table 3: Composition of regulatory capital (CC1) (continued)

Additional Tier 1 capital: instruments

30 |Directly issued qualifying additional Tier 1 instruments plus related stock surplus - i
31 |Of which: classified as equity under applicable accounting standards -
32 |Of which: classified as liabilities under applicable accounting standards -
23 Directly issued capital instruments subject to phase-out from additional Tier 1 ]
2 %%E%nal Tier 1 instruments (and CET1 instruments not included in row 5) issued i
by subsidiaries and held by third parties (amount allowed in aroup additional Tier 1
35 |Of which: instruments issued by subsidiaries subject to phase-out -
36 |Additional Tier 1 capital before regulatory adjustments -
Additional Tier 1 capital: regulatory adjustments
37 |Investments in own additional Tier 1 instruments -
38 |Reciprocal cross-holdings in additional Tier 1 instruments -
Investments in the capital of banking, financial and insurance entities that are
39 |outside the scope of regulatory consolidation, where the bank does not own more -
than 10% of the issued common share capital of the entity (amount above 10%
Significant investments in the capital of banking, financial and insurance entities
40 . S -
that are outside the scope of regulatory consolidation
41 |National specific regulatory adjustments -
22 Regulatory adjustments applied to additional Tier 1 capital due to insufficient Tier 2 )
capital to cover deductions
43 [Total regulatory adjustments to additional Tier 1 capital -
44 |Additional Tier 1 capital (AT1) -
45 |Tier 1 capital (T1=CET1 + AT1) 9,899
Tier 2 capital: instruments and provisions
46 |Directly issued qualifying Tier 2 instruments plus related stock surplus -
47 |Directly issued capital instruments subject to phase-out from Tier 2 capital -
48 Tier 2 instruments (and CET1 and AT1 instruments not included in rows 5 or 34) )
issued by subsidiaries and held by third parties (amount allowed in group Tier 2)
49 [Of which: instruments issued by subsidiaries subject to phase-out -
50 |Provisions 343
51 |Tier 2 capital before regulatory adjustments 343
Tier 2 capital: regulatory adjustments
52 |Investments in own Tier 2 instruments -
53 [Reciprocal cross-holdings in Tier 2 instruments and other TLAC liabilities -
Investments in the capital and other TLAC liabilities of banking, financial and
54 insurance entities that are outside the scope of regulatory consolidation, where the )
bank does not own more than 10% of the issued common share capital of the
entity (amount above 10% threshold)
Investments in the other TLAC liabilities of banking, financial and insurance entities
54a that are outside the scope of regulatory consolidation and where the bank does not )
own more than 10% of the issued common share capital of the entity: amount
previously designated for the 5% threshold but that no longer meets the conditions
Significant investments in the capital and other TLAC liabilities of banking, financial
55 |and insurance entities that are outside the scope of regulatory consolidation (net of -
eliaible short positions)
56 |National specific regulatory adjustments -
57 [Total regulatory adjustments to Tier 2 capital -
58 |Tier 2 capital 343
59 |Total regulatory capital (= Tier 1 + Tier2) 10,242
60 |Total risk-weighted assets 30,693
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Table 3: Composition of regulatory capital (CC1) (continued)

Capital adequacy ratios and buffers

61 |Common Equity Tier 1 capital (as a percentage of risk-weighted assets) 32.16

62 |Tier 1 capital (as a percentage of risk-weighted assets) 32.16

63 |Total capital (as a percentage of risk-weighted assets) 33.28
Institution-specific buffer requirement (capital conservation buffer plus

64 |countercyclical buffer requirements plus higher loss absorbency| 2.63
requirement, expressed as a percentage of risk-weighted assets)

65 |Of which: capital conservation buffer requirement 2.50

66 |Of which: bank-specific countercyclical buffer requirement 0.13

67 |Of which: higher loss absorbency requirement NA|
Common Equity Tier 1 capital (as a percentage of risk-weighted assets)

68 " . e i N . 24.16
available after meeting the bank’s minimum capital requirements
National minima (if different from Basel Ill)

69 National minimum Common Equity Tier 1 capital adequacy ratio (if different from )
Basel lll minimum)

70 [National minimum Tier 1 capital adequacy ratio (if different from Basel lll minimum) -

71 |National minimum Total capital adequacy ratio (if different from Basel lll minimum) -
Amounts below the thresholds for deduction (before risk-weighting)

72 Non-significant investments in the capital and other TLAC liabilities of other 3
financial entities

73 |Significant investments in the common stock of financial entities -

74 |MSR (net of related tax liability) -

75 |DTA arising from temporary differences (net of related tax liability) 46
Applicable caps on the inclusion of provisions in Tier 2 capital
Provisions eligible for inclusion in Tier 2 capital in respect of exposures subject to

76 h ) - 360
standardised approach (prior to application of cap)

77 |Cap on inclusion of provisions in Tier 2 capital under standardised approach 343

78

Provisions eligible for inclusion in Tier 2 capital in respect of exposures subject to
internal ratings-based approach (prior to application of cap)

79

Cap for inclusion of provisions in Tier 2 capital under internal ratings-based
approach

Capital instruments subject to phase-out arrangements (only applicable
between 1 Jan 2018 and 1 Jan 2022)

80

Current cap on CET1 instruments subject to phase-out arrangements

81

Amount excluded from CET1 capital due to cap (excess over cap after
redemptions and maturities)

82

Current cap on AT1 instruments subject to phase-out arrangements

83

Amount excluded from AT1 capital due to cap (excess over cap after
redemptions and maturities)

84

Current cap on Tier 2 instruments subject to phase-out arrangements

85

Amount excluded from Tier 2 capital due to cap (excess over cap after
redemotions and maturities)

As at 31 December 2025 the Branch reported a CAR of 34.05%. The decrease from

36.99% in 30 September 2025 is mainly due to the increase in RWA.
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5.2 Table 4: Reconciliation of regulatory capital to balance sheet (CC2)

a b c
Balance sheet as in published | Under regulatory scope
) . o Reference
financial statements of consolidation
Dec 2025 (R'm) Dec 2025 (R'm)
Assets
Cash and cash Equivalents 20,265 20,265
Property and equipment 25 25
Intangible Assets 1 1
Derivative financial instruments 89 89
Deferred tax income assets 46 46
Loans and advances to banks 4,006 4,006
Loans and advances to customers 21,926 21,926
Current income tax assets 5 5
Investment securities 28,345 28,345
Other Assets 4 4
Total assets 74,712 74,712
Liabilities
Deposits from customers 29,320 29,320
Deposits from banks 29,241 29,241
Derivative financial instruments 45 45
Provisions 150 150
Bonds issued 4,968 4,968
Other liabilities 37 37
Total liabilities 63,761 63,761
Shareholders’ equity
Branch capital 5,800 5,800
Retained earnings 4,900 4,900 h
Fair value reserves 252 252 i
Total shareholders' equity 10,952 10,952

The amounts under regulatory scope (column b) and the balance sheet published in
financial statements (column a) are the same for the period of 31 December 2025.
This is consistent with the disclosure in 30 June 2025.
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5.3 Table 5: Main features of regulatory capital instruments (CCA) and of other
TLAC-eligible instruments

a
Quantitative / qualitative
information
1 |lssuer Bank of China Limited
2 Unique identifier (eg Committee on Uniform Security Identification Procedures (CUSIP), None
International Securities Identification Number (ISIN) or Bloomberg identifier for private
3 |Governing law(s) of the instrument South Africa
3a Means by which enforceability requirement of Section 13 of the TLAC Term Sheet is achieved N/A
(for other TLAC-eligible instruments governed by foreign law)
4 Transitional Basel lll rules CET1
5 Post-transitional Basel lll rules CET1
6 Eligible at solo/group/group and solo Solo
7 Instrument type (types to be specified by each jurisdiction) CET1
8 [Amount recognised in regulatory capital (currency in millions, as of most recent reporting date) 5,800
9 |Par value of instrument 5,800
10 [Accounting classification IFRS: Equity
11 |Original date of issuance 2,000
12 |Perpetual or dated Perpeptual
13 QOriginal maturity date No Maturity
14 |lIssuer call subject to prior supervisory approval N/A
15 Optional call date, contingent call dates and redemption amount N/A
16 Subsequent call dates, if applicable N/A
Coupons / dividends
17 Fixed or floating dividend/coupon N/A
18 Coupon rate and any related index N/A
19 Existence of a dividend stopper N/A
20 Fully discretionary, partially discretionary or mandatory N/A
21 Existence of step-up or other incentive to redeem N/A
22 Non-cumulative or cumulative N/A
23 |Convertible or non-convertible N/A
24 If convertible, conversion trigger(s) N/A
25 If convertible, fully or partially N/A
26 If convertible, conversion rate N/A
27 If convertible, mandatory or optional conversion N/A
28 If convertible, specify instrument type convertible into N/A
29 If convertible, specify issuer of instrument it converts into N/A
30 |Writedown feature N/A
31 If writedown, writedown trigger(s) N/A
32 If writedown, full or partial N/A
33 If writedown, permanent or temporary N/A
34 If temporary write-down, description of writeup mechanism N/A
34a |Type of subordination N/A
Position in subordination hierarchy in liquidation (specify instrument type immediately senior to
35 |. : . . . . N/A
instrument in the insolvency creditor hierarchy of the legal entity concerned).
36 [Non-compliant transitioned features N/A
37 |[If yes, specify non-compliant features N/A

There have been no changes to the below table as compared with previous periods.
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6. Linkages between financial statements and requlatory exposures

The Pillar 3 Disclosures as at 31 December 2025 are prepared in accordance with
regulatory capital adequacy concept and rules while the annual financial statements
are prepared in accordance with International Financial Reporting Standards
(“IFRS”).

The regulatory exposure classes include an estimation of risk and are expressed as
the amount expected to be outstanding if and when the counterparty defaults.
Moreover, regulatory exposure classes are based on different criteria from
accounting asset types and are therefore not comparable on a line by line basis.

Table 6 below shows the difference between the accounting and regulatory scope
and a breakdown of the accounting balances into the risk types that form the basis
for regulatory capital requirements. Table 7 below shows the main differences
between the accounting balances and regulatory exposures by regulatory risk type.

6.1 Table 6: Differences between accounting and regulatory scopes of
consolidation and mapping of financial statement categories with regulatory
risk categories (LI1)

a b c I d I e I f I g
. Carrying values Carrying values of items:
(R'm) re-CpEtlJrrrtyel zgnvztjl;iss:: d under scope of Subject to credit Subject to SubjegF to Fhe Subject tq the Not_ subject to capit.al
financial statements regulgtor_y risk framework coumgrp_any securitisation market risk requnrement§ or subject]
consolidation credit risk framework framework to deduction from

Assets
Cash and cash Equivalents 20,265 20,265 20,265
Property and equipment 25 25 -
Intangible Assets 1 1
Derivative financial instruments 89 89 - 89 89
Deferred tax income assets 46 - - 46
Loans and advances to banks 4,006 4,006 4,006 -
Loans and advances to 21,926 21,926 21,926
customers
Current income tax assets 5 - - 5
Investment securities 28,345 28,345 28,345
Other Assets 4 4 -
Total assets 74,712 74,661 74,542 89 - 89 51
Liabilities
Deposits from customers 29,320 29,320
Deposits from banks 29,241 29,241
Derivative financial instruments 45 45
Provisions 150 150
Bonds issued 4,968 4,968
Current income tax liabilities - -
Other liabilities 37 37
Total liabilities -
Total liabilities 63,761 63,761

1 Refer to end note below

1 Column a/b is the same as the AFS. There is no difference between the AFS and the values in scope for Regulatory
purpose.
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The loans and advances are usually subjected to more than one category of the risk
framework. The gross carrying amount is subjected to the credit risk framework. All
liabilities denominated in foreign currency are subjected to the market risk framework
while liabilities denominated in South African rand (ZAR) are not subjected to any
capital requirements. The year-on-year movement is driven by an increase in loans
and deposits.

6.2 Table 7: Main sources of differences between regulatory exposure amounts
and carrying values in financial statements (LI12)

a b | c d | e
ltems subject to:
(R'm) o T ) i
Total Credit risk Securitisation [Counterparty credit| Market risk
framework framework risk framework framework
1 Asset carrying val.ue gmount under scope of 74,661 74,542 i 89 89
regulatory consolidation (as per Template LI1)
Liabilities carrying value amount under regulatory
2 S 63,761
scope of consolidation (as per Template LI1)
Total net amount under regulatory scope of
3 consolidation (Row 1 — Row 2) 10,901 74,542
4 |Off-balance sheet amounts 13,425 5,493
5 |Differences in valuations 388 349
6 Differences due to different netting rules, other than
those already included in row 2
7 _|Differences due to consideration of provisions
8 |Differences due to prudential filters
10 Exposure amounts considered for regulatory 24713 80,384
purposes

6.3 Explanation of differences between accounting and regulatory exposure
amounts (LIA)

Off-balance sheet amounts:

Off-balance sheet amounts are subjected to a credit risk regulatory framework and
include undrawn portions of committed facilities, various trade finance commitments
and guarantees. The Branch applies a credit conversion factor to these items.

Valuation techniques:

The Branch has performed the valuation based on the unadjusted quoted prices for
identical assets or liabilities in active markets where the quoted price is readily
available and the price represents actual and regularly occurring market transactions
on an arm’s length basis.
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Valuation adjustments:

The valuation is performed on a daily basis and is automatically run by the BOC

HO’s valuation system.

o Trade finance credit risk regulation is based on average values while carrying
amounts on the financial statement use month-end balance.

o Derivatives are calculated based on the Standardised Approach for measuring
Counterparty Credit Risk (“SA-CCR”).

o Exposure amounts considered for regulatory purposes are post credit risk
mitigation, while carrying value is not.

6.4 Table 8: Prudent valuation adjustments (PV1)

a b c d e f g h
' . . Of which: in
(Rm) Equity Interest Foreign Credit |Commodities Total of Wh.ICh' in the the banking
rates exchange trading book
book

1 [Closeout uncertainty, of which:
2 [Mid-market value
3 [Closeout cost
4 [Concentration
5 |Early termination
6 |Model risk
7 _|Operational risk
8 |Investing and funding costs
9 |Unearned credit spreads
10 |Future administrative costs
11 [Other 28.48 28.48
12 |[Total adjustment 28.48 28.48

The Branch mainly has derivatives, government bonds and treasury bills, which are
subject to the prudential valuation adjustment. The values based on the figures
shown in the table above are insignificant.
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7. Asset Encumbrance

7.1 Table 9: Amount of encumbered and unencumbered assets

a b C d
Encumbered Central bank Unencumbered
assets facilities assets

Total

The assets on the balance sheet would be disaggregated; there can

be as much disaggregation as desired 0 1,089 13623 4,112

The encumbered asset consists of the SARB minimum reserve and unencumbered
assets consist of loans and advances.

8. Remuneration

8.1 Remuneration policy (“REMA”)

The Branch’s philosophy is to employ high-caliber individuals who are characterised
by integrity and professionalism and who adhere and subscribe to the Branch’s
culture and values. The Branch attracts and retains talent through providing a
competitive annual cost-to-company package, which includes a fixed annual salary
and employee fringe benefits and rewards its employees for their positive
contribution and performance through payment of a variable remuneration in the
form of a performance bonus.

The remuneration committee at BOC HO is an integral part of the Group’s
governance structure and organisation, who oversees and reviews the Group’s
remuneration policy and system design. The Remuneration Division of BOC HO
Human Resource Department drafts the Group’s remuneration policies, processes,
practices and procedures, and overseas the remuneration operation of the Group.

The Remuneration Division of Bank of China, BOC HO Department monitors and
reviews the operation relating to remuneration matters of all domestic and overseas
branches / institutions on a quarterly/ bi-annual/ annual basis through various reports.
The Branch subscribes to the BOC HO’s remuneration policy and procedure and
adheres to its monitoring and review program on the Branch’s remuneration related
operation, and submits periodic review reports according to the BOC HO’s
requirements.
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8.1.1 The overview of the key features and objectives of remuneration policy

Basic principle is prudent remuneration management:

8.1.2

The remuneration mechanism is consistent with corporate governance
requirements;

Remuneration incentives are conducive to the implementation of the Branch’s
strategic objectives and improvement of competitiveness, and are consistent
with the Branch’s sustainable development requirements;

A value creation-oriented remuneration strategy.

Overview of key risks that the Branch takes into account when

implementing remuneration measures and measures taken to mitigate the

risks

Employee remuneration consists of basic salary, performance remuneration
and benefits;

Performance remuneration is assessment-based income and linked to
performance assessment results of the institution and employee, which
reflects risk and cost deductions and adapts to the incentive and restraint
requirements for sustainable development of the Branch.

8.1.3 An overview of main performance metrics for bank, top-level business
lines and individuals

The performance metrics for the Branch are set by BOC HO with the
breakdown to detail conducted at the branch level. This includes performance
targets, important projects and key tasks, department evaluation and unique
point deduction for frontline business departments and middle and back-office
departments.

Individual performance metrics are set by each department which consists of
two parts: one is linked to the Branch’s annual performance appraisal grade,
and another is linked to the specific individual tasks.
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8.1.4 The Branch’s policy on deferral and vetting of variable remuneration

e Senior management personnel and employees in positions that have a
significant impact on risk are subject to deferred payment of performance

remuneration.

e The deferred payment period of the said personnel is generally three years.
The deferred payment portion is 40.1% in general.

8.2 Table 10: Remuneration awarded during the financial year (“REM1”)

The remuneration awarded was paid in line with the Branch’s policies, processes,
practices and procedures during the 2025 financial year and there were no

significant movements noted during the year.
a b
Remuneration amount (R'm) Senior Other material risk-takers
management
1 Number of employees 7
2 Total fixed remuneration (rows 3 + 5 + 7) 32
3 Of which: cash-based 27
4 ) . Of which: deferred
5 Fixed remuneration Of which: shares or other share-linked
6 Of which: deferred
7 Of which: other forms * 5
8 Of which: deferred
9 Number of employees # 10
10 Total variable remuneration (rows 11 + 13 + 24
11 Of which: cash-based 24
12 ! Of which: deferred 20
Variable . Of which: shares or other share-linked
13 [remuneration .
instruments
14 Of which: deferred
15 Of which: other forms
16 Of which: deferred
17 |Total remuneration (rows 2 + 10) 56

* Employee fringe benefits.

# Includes 7 current year executive members, and 3 ex-executive members were
transferred / retired.
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8.3 Table 11: Special payments (“REM2”)

N/A — The Bank did not have special payments in the 2025 financial year.

Special payments Guaranteed bonuses Sign-on awards Severance payments

(R'm) Number of Total amount Number of Total amount Number of Total amount
employees employees employees

Senior management

Other material risk-

takers

8.4 Table 12: Deferred remuneration (REM3)
(R'm) a b c d e

Deferred and retained
remuneration

Total amount of
outstanding deferred
remuneration

Of which:

total amount of outstanding
deferred and retained
remuneration exposed to ex
post explicit and/or implicit
adjustment

Total amount of

due to ex post explicit
adjustments

amendment during the year

Total amount of
amendment during
the year due to ex
post implicit
adjustments

Total amount of deferred
remuneration paid out in
the financial year

Senior management

24

20

13

Cash

24

20

13

Shares

Cash-linked instruments

Other

Other material risk-takers

Cash

Shares

Cash-linked instruments

Other

Total

24

20

13

The total amount of outstanding deferred and retained remuneration(“b”) has
remained the same due to the number of EXCO members qualifying for the
remuneration as well as the impact of CNY / ZAR exchange rate not changing,
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9. Credit Risk

9.1 General information about Credit Risk (“CRA”)

The Branch is exposed to credit risk arising from its banking activities, as well as
from acting as an intermediary on behalf of customers or other third-parties and
issuing guarantees.

In line with BOC HO'’s requirements, the Branch has established risk management
policies and systems under a hierarchical management framework, consistent with
the bank-wide risk management strategy and risk appetite, to guide and govern its
credit risk management practices. Credit Risk is defined as the risk that
counterparties fail to fulfil their contractual obligations, whether arising from on- or
off-balance sheet exposures.

The Branch monitors its credit risk appetite on a monthly basis through a suite of risk
metrics derived from credit portfolio performance measures. Credit Risk is managed
and controlled by setting limits on exposures to individual counterparties, as well as
on geographic and industry concentrations, and by monitoring exposures against
these limits.

With respect to credit reporting and approval procedures, applications are reviewed
and approved internally within the delegated authority levels assigned by BOC HO'’s.
Where an application exceeds the Branch’s discretionary authority, the application
and supporting documents are submitted to BOC HO'’s for approval.

The relationship between Credit Risk management, risk control, compliance, and
internal audit functions is crucial in ensuring the stability, legality, and efficiency of
financial operations within the Branch, which can be summarised as follows:

i. Collaboration: Credit Risk management, risk control, compliance, and
internal audit functions working together closely to identify, assess, and
mitigate risks effectively. They share information, insights, and best practices
to enhance risk management processes and controls across the Branch.

i. Alignment: These functions co-ordinate their activities with the Branch's
overall risk appetite, strategic objectives, and regulatory requirements. They
work together to ensure that risk management practices are consistent and
integrated across different business units and functions.

iii. Independence and oversight: While each function has its specific
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responsibilities, they operate independently to provide objective assurance
and oversight. Internal audit, in particular, provides an independent evaluation
of the effectiveness of risk management and compliance activities, reporting
findings to the Executive Officers.

Scope of Main Content for Reporting Credit Risk Exposures and Credit Risk
Management to Executive Management

Reporting to executive management on credit risk exposures and the Credit Risk
management function generally covers the following key areas:

The overview of the Branch’s credit risk profile, including total credit assets,
composition of loan exposures, rating distribution, Non-Performing Loan (“NPL”)
balance and ratio, Expected Credit Loss (“ECL”) balance and significant movements,
as well as overdue corporate and retail loans. This section also identifies any
material concentrations of Credit Risk by industry and geographic region.

The description of the Branch’s credit risk appetite and tolerance, as defined by its
strategic objectives, regulatory requirements and internal policies. The report
highlights any early warning indicators or limit breaches and assesses the Branch’s
compliance with established risk limits.

The explanation of the framework and processes in place to manage Credit Risk

effectively, including credit underwriting standards, approval procedures, ongoing
monitoring mechanisms, and credit risk mitigation practices, where applicable.
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9.2 Table 13: Credit quality of assets (“CR1”)

The table below provides a breakdown of the credit quality of on and off-balance
sheet assets (gross and net of impairments) and reconciles to the amounts reported.

a | b c d | e f g
Of which ECL accounting Net
Gross carrying values of provisions for credit losses on Of which ECL
(R'm) AII.owar_me SA exposures ggcounting . Values
s/impairm Alocated in Allocated in_| Provisions for credit
Defaulted |Non-defaulted| ©MS regulatory regulatory losses on IRB b
exposures | exposures categoryof | category of exposures (a+b-c)
Specific General
1 |Loans: Of which: 252 35,108 520 203 318 34,839
Sovereign (including central government and central 0 5,649 126 126 5523
(a) [bank)
(b) | Banks 0 17,823 93 - 93 17,730
(c) _|Corporate 252 11,251 300 203 97 11,203
(d) |SME Corporate - 367 2 - 2 365
(e) |Specialised Lending Real Estate (SL) - - - -
e(1) [SL: Project Finance - -
e(2) |SL :object and commodity finance - -
(f) _|Of which: Purchased receivables - coporate - - - -
(g) _|Of which: Retalil residential mortgage advances 10 0 0 10
(h) _|Of which: Retail qualifying revolving (QRRE) - - - -
(i) |Of which: Retail SME 7 7
() | Retail Other - -
j(1) |Of which: unsecured lending
(k) _|Of which: Purchased receivables - retail - - -
2 |Debt Securities - 28,345 14 - 14 28,331
3 |Off-balance sheet exposures 29 13,396 43 28 15 13,382
4 |Total 281 76,849 577 231 346 76,552

The Branch applies a consistent definition to default as per regulation 67 of the
regulation relation to the banks and accounting purposes. The Branch has 2
customers in default. Therefore, the total number decreased by 1 compared to 31
December 2024 due to a write-off. The Branch had 1 full write off and 1 partial write
off in 2025.

9.3 Table 14: Changes in stock of defaulted loans and debt securities (“CR2”)

The table below depicts the changes in the Branch’s stock of defaulted exposures,
the flows between non-defaulted and defaulted exposure categories related to
existing customers and exchange rate fluctuations. The movement is attributable to
the IFRS 9 required interest income accrual raised in respect of NPLs.

(R'm)

previous reporting period

Defaulted loans and debt securities at end of the

229

reporting period

Loans and debt securities that have defaulted since the last

Returned to non-defaulted status

Amounts written off

Other changes

51

(o] albhlw|l N

reporting period (1+2-3-4+5)

Defaulted loans and debt securities at end of the

281
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9.4 Additional disclosure related to the credit quality of assets (“CRB”)

The Branch applies IFRS 9 for impairments. The impairments of the Branch are
determined by qualitative, quantitative and Backstop methods. The calculation of the
impairment is via the ECL. Details of which are disclosed below:

9.4.1 Measurement of the ECL

In accordance with IFRS 9 requirements, based on the change in credit quality since
the initial recognition of the financial instruments, ECL under different periods of time
are recognized, in a “three-stage” model that calculates the ECL as follows:

Change in credit quality since initial recognition

Recognition of expected credit losses |
12-month expected credit Lifetime expected credit Lifetime expected credit
losses losses losses

Interest revenue [
Effective interest on gross Effective interest on gross Effective interest on
carrying amount carrying amount amortized cost carrying

amount (this is, net of credit
allowance)

Stage 1 i Stage 2 Stage 3
FPerforming : Inderperforming Non-performing
(Tnitial recognition™} : {Assets with sigmificant ; (Credit-impaired assets)
merease m credit nsk simee
uutial recogmbion™ )

(1) Stage 1: The financial instruments without significant increases in credit risk
after initial recognition apply the Stage 1 of the ECL model to calculate its impairment
at an amount equivalent to the ECL of the financial instrument for the next 12 months;
(2) Stage 2: Financial instruments that have had a Significant Increase in Credit
Risk (SICR) since initial recognition but have no objective evidence of impairment
apply the Stage 2 of the ECL model, with their impairment provision measured at an
amount equivalent to the ECL over the lifetime of the financial instruments; and

(3) Stage 3: Financial assets with objective evidence of impairment at the balance
sheet date apply the Stage 3 of ECL model, with their impairment provisions
measured as the amount equivalent to the ECL for the lifetime of the financial
instruments.

9.4.2 Methodology for determining a SICR

The Branch considers a credit asset to have experienced a SICR when one or more
of the following quantitative, qualitative or backstop criteria have been met:
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9.4.2.1 Quantitative criteria

(1) At the reporting date, the increase in remaining lifetime Probability of Default
(“PD”) is considered significant, compared with the initial recognition;

(2) The determination of what is ‘significant’ requires judgment. In making this
judgment, the Branch evaluates, among other factors, the changes in internal
operating results of the borrower, expected changes in interest rates and internal
price indicators of credit risk.

9.4.2.2 Qualitative criteria

(1) Significant adverse change in debtor’s operation or financial status not captured
by the PD rating models;

(2) Being classified into the Special Mention category within the Branch’s five-tier
loan classification system.

9.4.2.3 Backstop criteria

Where the contractual payments of any of the debtor’s principal, advances, interest
or corporate bonds are more than 30 days past due will result in the classification as
a stage 2 financial instrument.

9.4.3 Definition of credit impaired assets

The standard adopted by the Branch to determine whether credit impairment occurs
under IFRS 9 is consistent with the internal credit risk management objectives of the
relevant financial instrument, taking into account quantitative and qualitative criteria.
When the Branch assesses whether the credit impairment of a debtor occurred, the
following factors are mainly considered:

(1) Significant financial difficulty of the issuer or the debtor;

(2) Debtors are in breach of contract, such as defaulting on interest or becoming
overdue on interest or principal payments;

(3) Where the Branch grants the customer a concession due to the customer
experiencing financial difficulty;

(4) It is very likely that the debtor will enter bankruptcy or other financial
reorganisation;

(5) The disappearance of an active market for that financial asset because of
financial difficulties;
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(6) The purchase or origination of a financial asset at a deep discount issued by the
debtor that reflects the incurred credit losses; and

(7) The debtor leaves a material amount of the principal, advances, and interest of
the Branch overdue for more than 90 days.

The credit impairment of a financial asset may result from the combined effect of
multiple events and may not be necessarily due to a single event.

9.4.4 Definition of default:

The Branch defines its credit exposures as defaulted in the case of:

9.4.4.1 Exposures other than retail exposures: when the Branch is of the opinion that
an obligor is unlikely to meet their credit obligations in full without any resource by
the branch to actions such as the realization of security. The opinion of the Branch
at a minimum, based on the matters specified below:

(1) The Branch has assigned non-accrued status to the relevant credit obligation;
(2) The Branch has written off a portion or raised a specific provision in respect of
the relevant credit exposure due to a significant perceived decline in the credit
obligor since the branch incurred the said exposure;

(3) The Branch is about to sell the credit obligation at a material credit-related
economic loss;

(4) The Branch has consented to a distressed restructuring of the credit obligation,
which restructuring is likely to result in a reduced financial obligation caused by, for
example, the postponement of principal, interest or fees; and

(5) The Branch has applied for or has had the debtor placed in bankruptcy or similar
protection and the said event is likely to avoid or delay repayment of the credit
obligation to the Group.

9.4.4.2 Exposures other than retail exposures are deemed to be default when a
material obligation of an obligor is overdue for more than 90 days.

9.4.4.3 Retail exposures are deemed to be default when the criteria specified

paragraph 9.4.4.1 or 9.4.4.2 above are present at a facility level instead of an obligor
level.
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9.4.4.4 An overdraft facility is deemed to have defaulted when:

(1) An obligor exceeded an advised limit for more than 90 days, that is, the relevant
obligor failed to reduce the outstanding amount within the said period of time to an
amount that is within the authorized limit; or

(2) An obligor is advised of a limit smaller than the obligor’s existing outstanding
amount and the relevant obligor failed to reduce the outstanding amount within a
period of 90 days to an amount that is within the newly advised limit;

(3) The Branch extends credit to a person with no authorised limit, which credit is
not repaid within 90 days.

9.4.5 Definition of write-offs

Bad debts may be written off in accordance with the following conditions:

(1) Credit facility’s capital, interest, and investment assets that are incapable of
recovery after disposal;

(2) Approved Credit facility’s capital and interest debt reduction;

(8) For bad debts that have been approved for write-off, the loss of collateral
liquidation after the disposal of collateral (the amount of collateral liquidation loss =
the amount of collateral — the recovery amount of liquidation + the cost of collateral
liquidation); and

(4) Credit facility’s capital, interest or investment assets that shall be written-off in
accordance with South Africa law or specific requirements from regulatory authorities.

9.4.6 Definition of restructured exposures

The Branch defines its exposures as ‘restructured exposures’ when an amended
credit facility is granted to the obligor with weakened credit obligations to the Branch
such as a decrease in interest rate, change in repayment plan, change in debt
servicing obligor, reducing the collateral ceded to the Branch, etc. due to its
distressed financial condition which limits their capabilities to fulfill debt repayments
to the Branch under the original credit agreement. The definition for the restructured
exposure is as per regulation 67 of the regulation relation to the banks as

As at 31 December 2025, the Branch did not have any restructured loans. The NPL
exposure as at 31 December 2025 was R281m.
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Table 15: An analysis of gross credit exposures by industry:

, On balance sheet Off balance sheet Derivative
(R'm) . Total
exposure exposure instruments
Agriculture, hunting, forestry and fishing 76 425 - 502
Mining and quarrying 3,555 3,280 6,835
Manufacturing 1,062 3,187 - 4,249
Electricity, gas and water supply - 271 - 271
Construction 76 2,087 - 2,163
Wholesale and retail trade, repair of specified i - 3 - 3
Transport, storage and communication 3,787 1,594 - 5,381
Financial intermediation and insurance 24,739 756 89 25,584
Real estate 58 - - 58
Business senices - -
Community, social and personal senices 28,670 28,670
Private households 10 - 10
Other 1,582 1,822 - 3,405
Total 63,616 13,425 89 77,130

Table 16: Gross credit counterparty exposures by residual contractual
maturity at 31 December 2025:

(R'm) Up to 3 months 3 monthsto 1 year 1year to 5years | Over 5years Total
Loans and advances to banks 262 524 3,219 4,006
Cash placements at banks 20,265 - - 20,265
Investment securities 5,052 16,899 6,394 28,345
Derivative financial instruments 89 - - - 89
Loans and advances to customers 201 6,199 11,639 3,887 21,926
Total on-balance sheet exposures 25,870 23,622 21,252 3,887 74,631
Financial letter of credit 38 - - - 38
Financial guarantee contracts 2,541 2,541
Loan Commitments 10,846 10,846
Total off-balance sheet exposures 13,425 - - - 13,425
Total gross credit exposures 39,295 23,622 21,252 3,887 88,056

Table 17: An age analysis of past due and default loans and advances to

customers:

Impaired exposures (R'm) Dec-25
Default Loans 281
1- 30 days -
31- 60 days -
61-90 days -
Total 281

9.5 Additional disclosure related to prudential treatment of problem assets
(“CRB_A”)

9.5.1. The bank’s own definition of non-performing exposures.
Impairment of financial assets

ECL are credit losses of the financial instruments weighted by default probability.
Credit loss is the difference between all cash flows discounted at the original
effective interest rate, in accordance with the contract and all the discounted cash
flows that the Branch expects to receive. For financial assets purchased which are
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originated credit impaired (i.e. financial assets for which one or more events that
have a detrimental impact on the estimated future cash flows have already occurred),
the Branch discounts them using the credit adjusted effective interest rate.

When estimating cash flows, the Branch considers all contractual terms (such as
prepayments, extension, call options or other similar options etc.) over the expected
life of the financial instrument, and the cash flows from the sale of the collateral held
as well as the cash flows from other credit enhancement within the contractual terms.

The Branch measures ECL of a financial instrument in a way which reflects: an
unbiased and probability-weighted amount that is determined by evaluating a range
of possible outcomes; the time value of money; reasonable and supportable
information that is available without undue cost or effort at the reporting date about
past events.

The Branch conducted expected credit loss assessment consolidating forward-
looking information in which complex models and a large number of assumptions
are applied in measuring expected credit losses. These models and assumptions
relate to the future macroeconomic conditions and borrower's creditworthiness (e.g.
the default possibility of a customer and the relevant losses). The Branch applies
judgements, assumptions and estimation technology in the measurement of
expected credit losses in accordance with the requirements of accounting standards,

e.g.:

- Criteria for assessing the SICR;

- Definition of default and impaired assets;

- Parameters measuring ECL;

- Forward-looking information relating to macroeconomic indicators.

The Branch classifies financial assets into three stages to calculate the ECL using
changes to the credit risk of financial instruments since initial recognition.

Stage 1: Financial assets with no significant increase in credit risk since initial
recognition are classified in stage 1 in the ECL model, and ECL provisions are
measured at the amount equal to the expected credit losses arising from default
events on a financial instrument that are possible within the 12 months after the
reporting date;

Stage 2: Financial assets whose credit risk increases significantly from the initial
recognition, but there is no objective evidence of ECL are classified in stage 2 of the
ECL model, and their ECL provisions are measured at the amount equivalent to the
expected credit losses over the lifetime period of the financial instrument;
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Stage 3: Financial assets with objective evidence of expected credit loss at the
reporting date are classified in stage 3 of the ECL model, and their ECL provisions
are measured at the amount equivalent to the expected credit losses over the lifetime
period of the financial instrument.

The Branch currently uses the following criteria to identify Stage 3 assets

* The debtor leaves any of the principal, advances, interest or investments in
corporate bonds of the Branch overdue for more than 90 days;

* The Branch has determined that the borrower is unlikely to pay back the debt
in full without having to resort to actions such realising collaterals;

* The asset is classified as Sub-standard, Doubtful or Loss Loans (Non-
performing) based on the Bank’s 5-tier classification and the characteristics
of default criteria.

Default means that the Branch has determined that the borrower is “unlikely to pay”
based on various factors such as legal status of the debtor and deep discounting.
Furthermore, the quantitative indicator is when the debtor’s debts to the Branch is
overdue for more than 90 days. From the 91st day past due, the debtor is recorded
as being in default.

When the Branch assesses whether the default of debtor occurred, the following
factors are mainly considered:

a) Significant financial difficulty of the issuer or the debtor;

b) Debtors are in breach of contract, such as defaulting on interest or becoming
overdue on interest or principal payments overdue;

c) The creditor of the debtor, for economic or contractual reasons relating to the
debtor’s financial difficulty, having granted to the debtor a concession that the
creditor would not otherwise consider;

d) It is becoming probable that the debtor will enter bankruptcy or other financial
reorganisation;

e) The disappearance of an active market for that financial asset because of
financial difficulties; or

f) ) The purchase or origination of a financial asset at a deep discount issued by
the debtor that reflects the incurred credit losses.

Non-performing loans are loans on which the borrower has failed to make scheduled

interest or principle repayments for 90 days or more and where the lender considers
the repayment of the loan unlikely.
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Table 18: Gross carrying value of total performing loans and off-balance sheet

exposures
Summary of on-balance sheet and off- Gross Carrying Amount of | Gross carrying amount of
balance sheet credit exposure On-balance sheet Off-balance sheet
Corporate exposure 11,618 12,897
Corporate 11,251 9,960
Commercial real estate - -
Income producing real estate (residential
and commercial)5 ] ]
Specialised lending - object finance - -
Specialised lending - commodities
finance ] )
Specialised lending - project finance - -
SME corporate 367 2,938
Public sector entities 4,414 -
Local government and municipalities - -
Sovereign (including central government 29,580 146
and central bank)
of which: South African sovereign 28,347 -
Banks 17,734 351
Securities firms - -
Retail exposure 10 -
Residential mortgage advances 10 -
Retail revolving credit - -
of which: credit cards - -
revolver - -
transactors - -
SME retail 7 2
of which: Secured lending - -
Unsecured lending 7 2
Retail — other - -
of which: vehicle and asset finance - -
unsecured lending - -
Securitisation and resecuritisation
exposure ] ]
Total 63,364 13,396
Table 19: Non-performing exposures as of 31 December 2025
Impaired exposures (R'm) On-balance sheet Off-balance sheet Total
Default Loans 252 29 281
1- 30 days - - -
31- 60 days - - -
61-90 days - - -
Total 252 29 281

The on-balance sheet default balance of R252m consist of two corporate
counterparties and the R29 million for off balance relates to one corporate

counterparty.
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9.6 Qualitative disclosure requirements related to credit risk mitigation
techniques (“CRC”)

Credit Risk mitigation (“CRM”) refers to the measures adopted by the Branch to
manage its Credit Risk exposure, both proactively and reactively. In principle, CRM
serves as the secondary source of repayment, while the primary source of
repayment remains the borrower’s own cash flow and financial capacity, which form
the core consideration in lending decisions.

The Branch has established its CRM appetite and corresponding measures for
collateral management. Collateral is valued at the inception of the lending
transaction, subject to ongoing monitoring, and periodically revalued throughout the
life of the loan. Additionally, the Branch has exposures that benefit from guarantees
provided by third parties, where the credit risk associated with the counterparty is
mitigated through such arrangements in line with the regulatory requirements.

Risk mitigation management spans the pre-lending, lending and post-lending stages,
including collateral assessment, legal documentation, custody and transfer, ongoing
monitoring, revaluation, modification, release and disposal, in line with the Branch'’s
policy and procedures manuals.

The Branch has established policy requirements covering collateral types, collateral
ratios, valuation and insurance.

In 2025, collateral management controls were reinforced through enhanced physical
collateral oversight and stricter data governance. The Branch conducted quarterly
reviews of collateral records, requiring business to upload complete supporting
documentation for review. Prior to each drawdown, risk reviewed collateral
information in the system, and any discrepancies identified were required to be
rectified before proceeds were released. In addition, collateral records were cross-
checked by risk against the supplementary Loss Given Default (“LGD”) schedules to
ensure that all eligible collateral impacting LGD calculations was accurately and fully
recorded in the system.
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9.7 Table 20: Credit risk mitigation techniques — overview (“CR3”)

The table below reports the extent of CRM techniques used to reduce capital
requirements as well as the extent of exposures secured by collateral and / or
guarantees.

a b c d e
(R'm) Exposures' Exposures to be Exposures Exposures secured by | Exposures secured
unsecured: secured by 8 - " L
N secured financial guarantees | by credit derivatives
carrying amount collateral
1 |Loans: of which 34,839 6,634 - 6,634
@ Sovereign (including central government and central 1212 708 } 708
bank)

(b) [ Public sector entities 4,311 325 - 325
(c) | Banks 17,730 - - -

(d)| Corporate 11,203 5,236 - 5,236

(e) [SME Corporate 365 365 - 365

(f) |Specialised Lending:Real Estate (SL) - - - -

1 [SL: Project finance

2 |SL: Object and commodity finance

(g) [Purchased receivables - coporate -

(h) [Retail residential mortgage advances 10

(i) [Retail qualifying revolving (QRRE)

() |Retail SME 7

(k) [Retail Other -

1 [Of which:Unsecured lending

() |Purchased receivables - retail -

2 [Debt securities 28,331

3 |Of which defaulted 252 - - -

4 |Total 63,170 6,634 - 6,634

The secured exposures are reported as Exposure at Default (‘EAD”) before any
credit conversion factors or mitigation in the current reporting period and only
contains exposures that have security against them either in full or partially.

All exposures not secured either by eligible collateral or a qualifying guarantee are
regarded as unsecured.

9.8 Qualitative disclosures on bank’s use of external credit ratings under the
Standardised Approach for credit risk (“CRD”)

The Branch applies the Standardised Approach (“SA”) for calculating Credit Risk
capital requirements in the assessment of its credit and counterparty exposures. The
Branch conducts the mapping of credit and counterparty exposures in accordance
with the mapping procedures specified by the PA.

The Branch applies the external credit ratings from the external credit assessment
institutions (“ECAIs”), namely Moody’s Investors Services (“Moody’s”), Standard and
Poor’s Rating Services (“S&P”) and Global Credit Rating Co (Pty) Ltd (“GCR”) for
the SA calculation. The Branch’s order of preference will be the use of Moody’s and
S&P respectively. In the event that either or both of the before mentioned two are
not available, the Branch will make use of GCR.
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Internal and external credit ratings are included in the assessment of the Credit Risk
of clients. The Branch’s internal rating system divides the credit rating into 27 levels
based on the level of default risk.

Customers' credit rating results are an important reference for the Branch to carry
out the management of credit approval, customer entry, risk monitoring, limit
management, post-lending management, credit policy, risk report, economic capital,
risk preference, loan loss reserve (“ECL”), risk pricing and performance appraisal.

9.9 Table 21: standardized approach — credit risk exposure and Credit Risk
Mitigation (“CRM”) effects (“CR4”)

The table below illustrates the effect of eligible collateral as defined in the SA for
Credit Risk.

a b c d e f
Asset classes (R'm) Exposures before CCF and CRM | Exposures post-CCF and post-CRM RWA and RWA density
On-balance sheet | Off-balance sheet| On-halance sheet | Off-balance sheet RWA RWA densiy
amount amount amount amount

1 |Sovereign (including central government and central hank) 29,580 146 29,580 58 675 2%,

2 |Mulilateral development banks 4,861 - 4,861 - 3,620 4%
(a) |Securities firms and other financial institutions - - - - -

3 |Banks:of which 12,869 351 12,869 141 3,116 24%
(a) |Securities firms and other financial instituions - - - - -

(b) |Public Sector Entities 4414 - 4414 - 4,252

4 |Covered honds - - -

5 |Corporates (excluding corporate real estate as per line 8):of which 11,618 12,897 11,618 5,279 15,654 9%
(a) [SME Corporate 367 2,938 367 1,328 1,695 100%]
(b) [Securities firms and other financial institutions
(c) |Specialised lending (excluding IPRRE, IPCRE and HVCRE)

6 |Subordinated debt, equity and other capital

7 _[Retail: of which 17 2 17 0 9 54%
() |Retail residential mortgage advances 10 0 10 0 2 22%
(b) |Retail qualifying revolving (QRRE) - - - - -

(c) [SME retail 7 2 7 - 7
(d) |Retail - other

8 |Real estate: Corporate :of which
(@) |Commercial real estate
(b) |Income producing real estate
(c) |HVCRE including land acquisition, development and construction - - - - -

9 |Defaulted exposures 252 29 49 15 24 38%)
10 |Other assets 11,483 0 11,483 0 31 0.21%|
11 |Total 75,094 13425 74,801 5493 27,381

The risk weighted asset density of all asset classes is reported based on the RWA
balance of each asset class relative to its exposure post-CCF and post-CRM.
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9.10 Table 22: Standardized approach — exposures by asset classes and risk

weights (“CR5”)

The table below presents the breakdown of Credit Risk exposures under the market-
based approach by asset class and risk weight, corresponding to the risk weighting
percentage. Compared to 30 June 2025, there was an increase In the Branch’s

Total credit
exposure
(R'm) 0% 20% 50% 100% 150% Other amount (post-
CCF and post-
CRM)
Sowereign (including central government and 28,347 1,233 58 20,638
central bank)
Total credit
exposure
(R'm) 20% 50% 100% 150% Other amount (post-
CCF and post-
CRM)

2 [Public Sector Entities - 325 4,089 - - 4,414
Total credit
exposure

(R'm) 0% 20% 30% 50% 100% 150% Other amount (post-
CCF and post-
CRM)

3 |Multilateral development banks - 0 0 2,482 2,379 0 0| 4,861
Total credit
exposure

(Rm) 0% 20% 30% 40% 50% 75% 100% 150% Other amount (post-
CCF and post-
CRM)
4 [Banks 8,769 a1 361 1,528 2,310 13,009
Of which: securities firms and other financial
@ |institutions
Total credit
exposure
(Rm) 10% 10% 15% 20% 25% 35% 50% 100% Other amount (post-
CCF and post-
CRM)
5 |Covered bonds
Total credit
exposure
(Rm) 20% 50% 65% 75% 80% 85% 100% 130% 150% Other amount (post-
CCF and post-
CRM)

6 (a:sor;::ﬂt::é)exc\udmg corporate real estate 1,850 1335 13713 16,898

(a) |Of which: SME 1,695 1,695

(o) |0 which: secuites fims and other fiancial

institutions
Of which: specialised lending (excluding
© |ipRRE, IPCRE and HVCRE)
Total credit
exposure
(Rm) 100% 150% 250%!% 400%!%! Other amount (post-
CCF and post-
CRM)
7 | Subordinated debt, equity and other capital - - - - - -
Total credit exposure amount
R'm 45% 75% 100%
(Rm) ° ° ° (post CCF and post-CRM)
8 Retail (excluding retail residential mortgage 7
advances as per line 9):of which

(@) [Retail qualifying revolving (QRRE) - - - -

(b) | SME Retail - B 7 7

(c) |Retail - other - - - -
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Total credit exposure
(Rm) 0 | 20% | 25% | 30% | 35% | 40% | 45% | 50% | 60% | 65% | 70% | 75% | 8% | 90% | 100% | 105% | 110% | 150% |Other |amount (post-CCF and post
CRM)
9 [Real estate : of which - 7 10
general RRE-retail residential mortgage
@ advances ! o
| 0) | no loan spiiting applied
() | loan splitting applied (secured)
(d) | loan splitting applied (unsecured)
(©) | IPRRE
(f) | general CRE
(9) | no loan splitting applied
(h) | loan splitting applied (secured)
(i) |Of which: loan splitting applied (unsecured)
(j) |Of which: IPCRE
¢ Of which: HVCRE including land acquisition,
© development and construction
Total credit exposure amount
R'm o 0 0
(R'm) 50% 100% 150% Other (pOSt-CCF and post-CRM)
10 [Defaulted exposures 49 15 64
Total credit exposure amount (post-
R'm 0 0 0 0
(R'm) 0% 20% 100% 1250% CCF and post-CRM)
11 |Other assets 11,483 11,483
a b c d
. . Off-balance . Exposure(post-
Risk weight (R'm) On-balance Weighted p ®
heet exposure sheet exposure average CCF* CCF and post-
S (pre-CCF) CRM)
1 |Less than 40% 37,526 3.03 26% 37,528
2 |40-70% 7,327 347.97 21% 7,467
3 _|75% 1,075 652 3% 1,335
4 180% - - 0% -
5 |90—-100% 28,963 12,422.40 49% 34,054
6 |105-130% - - 0% -
7 _1150% - - 0% -
8 |250% - - 0% -
9 |400% - - 0% -
10 ]1250% - - 0% -
11 |Total exposures 74,891 13,425 100%| 80,384
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10.Counterparty Credit Risk

10.1 Qualitative disclosure related to Counterparty Credit Risk (“CCRA”)

Counterparty Credit Risk (“CCR”) refers to the risk that a counterparty to a
transaction may default prior to the satisfactory final settlement of the cash flows of
one of the following types of the transactions:

e Derivative instruments;

e Repo transactions;

e Securities or commodities lending; and

e Long settlement transactions and margin lending transactions.

The Branch uses the Murex system for CCR measurement purposes. The derivative
portfolio consists of Foreign exchange (“FX”) swaps and FX forward. The Branch
applies the Standardised Approach to calculate its total CCR capital charge.

The Branch strictly reviews the counterparty eligibility criteria and scope of
applicable products before transactions. In the case of credit to a corporate
counterparty, the business unit shall initiate a credit application with the support of
the treasury transaction departments and manage the credit limit.

10.2 Table 23: Analysis of counterparty credit risk (“CCR”) exposure by
approach (“CCR1”)

The table below provides a summary of the methods used to calculate counterparty
credit risk regulatory requirements and the main parameters used within each
method.

a b c d e f

. . Alpha used for
(Rm) Potential fut P
Replacement cost 0::ploasureure Effective EPE computing regulatory EAD post-CRM RWA

EAD

1 SA-CCR (for derivatives) 89 127 1.40 303 39

Internal Model Method (for derivatives
and SFTs)

Simple Approach for credit risk
mitigation (for SFTs)

Comprehensive Approach for credit
risk_mitigation (for SFTs)
Value-at-risk (VaR) for SFTs - -
Total 39

o|o| & w

The RWA increased in 31 December 2025 compared to 30 June 2025 driven by the
increase in derivatives during December 2025.
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10.3 Table 24: Standardised approach of CCR exposures by regulatory
portfolio and risk weights (“CCR3”)

The table below provides a breakdown of CCR exposures excluding all CVA exposures
as well as exposures to central counterparties, calculated according to the SA: by
portfolio (type of counterparties) and by risk weight.

(R'm) a b c

Regulatory portfolio* |

Risk weight*—

0% 10% 20% 50%

75% 100%

150%

Others

Total credit
exposure

Sovereigns

Non-central government public sector entities

Multilateral development banks

Banks 106|- 197]- 303]
Securities firms -

Corporates

Regulatory retail portfolios

Other assets - - -

Total 106|- 197|- 303]

The increase compared to 30 June 2025 is mainly due to the increase in the Branch
derivatives.

10.4 Table 25: Exposures to central counterparties (“CCR8’)

(R'm)

a

EAD (post-CRM)

RWA

Exposures to QCCPs (total)

Exposures for trades at QCCPs (excluding initial margin and
default fund contributions); of which

(i) OTC derivatives

(i) Exchange-traded derivatives

(iii) Securities financing transactions

(iv) Netting sets where cross-product netting has been
approved

Segregated initial margin

Non-segregated initial margin

OO|N| o |~ |w| N |-

Pre-funded default fund contributions

10

Unfunded default fund contributions

[N
[N

Exposures to non-QCCPs (total)

39

-
N

Exposures for trades at non-QCCPs (excluding initial margin
and default fund contributions); of which

303

39

[EnN
w

(i) OTC derivatives

303

39

[
N

(i) Exchange-traded derivatives

[any
[&)]

(iii) Securities financing transactions

16

(iv) Netting sets where cross-product netting has been
approved

17

Segregated initial margin

18

Non-segregated initial margin

19

Pre-funded default fund contributions

20

Unfunded default fund contributions

The increase compared to 30 June 2025 is mainly due to the increase in derivative
exposures in 31 December 2025.
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11.Market Risk
11.1 General qualitative disclosure requirements related to market risk (“MRA”)

Strateqy and processes of the Branch:

The Branch is exposed to the following market related risks: Currency Risk and
Interest Rate Risk. The Branch enters into a variety of derivative financial
instruments for risk management purposes. The Branch adopts a medium-low risk
appetite for Market Risk with a strict restriction on any proprietary trading, the timely
squaring-off of clients trading, and moderate limits over interest rate risk and the
exchange rate risk in the book.

Interest Rate Risk:

The strategies and objectives of the Branch is to optimise net interest income, given
the current market interest rate levels.

The Branch’s operations are subject to the risk of interest rate fluctuations to the
extent that interest-earning assets (including investments) and interest-bearing
liabilities mature or reprice at different times or in differing amounts. As such, the
Branch enters into interest rate derivatives to bridge the mismatch in the repricing of
assets and liabilities. This is done in accordance with the guidelines established by
the Branch’s ALCO.

Part of the Branch’s return on financial instruments is obtained from controlled
mismatching of the dates on which interest receivable on assets and interest payable
on liabilities are next reset to market rates or, if earlier, the dates on which the
instruments mature.

Currency Risk:

The Branch is exposed to Currency Risk through transactions in foreign currencies.
The Branch’s funding is diversified in local currency and foreign currencies. As the
currency in which the Branch presents its annual financial statements is ZAR, the
Branch’s AFS are affected by movements in the exchange rates between ZAR and
foreign currencies.

The Branch’s transactional exposures give rise to foreign currency gains and losses
that are recognised in the statement of other comprehensive income. As such, the
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Branch would enter into FX swaps as means to manage the transactional exposures
which would give rise to the foreign currency gains and losses.

Structure Governance:

The Market Risk is governed by the guidelines established by the Branch’s ALCO.
The Committee meets on a more than on quarterly basis and sets guidelines in order
to manage the Market Risk in line with the Branch’s strategy.

Scope and nature of risk reporting and/or measurement systems:

i. Market Risk Management:

Market Risk is defined as the risk of incurring a loss from on- and off-balance sheet
operations due to changes in market prices (interest rate, exchange rate, stock price
and bulk commodity prices) from Trading Book and Banking Book activities. The
Branch’s Banking Book consists of, inter alia, positions in financial instruments held
in foreign currencies. The Branch’s Trading Book consists of hedged positions,
which are entered into with clients. The Branch takes no proprietary risk on its
Trading Book. Measurement of Market Risk capital shall capture the Interest Rate
Risk as well as all Exchange Rate Risk, excluding the exposures to structured
Exchange Rate Risk.

The objective of the Branch’s Market Risk management is to effectively manage
Market Risk and improve Market Risk capital allocation through limit management
and other mechanisms in light of the overall risk appetite determined by the EXCO,
control the Market Risk within a reasonable level acceptable to the Branch, and
achieve a reasonable balance between risk and return, thereby promoting business
development and maximising the Branch’s value.

The Branch is exposed to FX risk through transactions in foreign currencies. The
Branch’s funding is diversified in local currency and foreign currencies. As the
Branch presents its annual financial statements in ZAR, the Branch’s results are
affected by movements in the exchange rates between ZAR and the foreign
currencies.

The Branch’s transactional exposures give rise to FX gains and losses that are
recognised in other operating income in the statement of comprehensive income.

FMD squares the Banking Book FX positions as per Net Open Position (“NOP”)
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results provided by FD. For Trading Book positions, FMD will hedge these out on a
back-to-back basis except for smaller transactions such as retail business, which are
hedged in batches. Oversight is maintained by regular reporting by FD to senior
management and to BOC HO. The ALCO may also consider general or specific
areas of Exchange Rate Risk when required.

The Branch’s main foreign currencies are USD, EUR, GBP and RMB and the
relevant business departments are required to consult with the FMD for larger
transactions to ensure correct pricing, control and mitigation.

The Branch’s spot, forward, swap FX deals may only be conducted per a customer’s
order or to hedge or adjust the Branch’s assets or liabilities. All transactions are
subjected to daily/monthly/yearly profit and loss monitoring, and all FX forward
transactions may not exceed three years in tenor as per authorisation.

In terms of FX risk, the Branch adopts the Prudential NOP limit of USD6m as the
key risk indicator for the purpose of monitoring, reporting and managing the FX risk.
Furthermore, the Branch has an internal NOP limit of USD2m. RMD is responsible
for monitoring the movements of the FX markets and reports to FMD, FD and senior
management on any significant movements.

The FX position report is satisfactorily maintained by FD on a daily basis. The Branch
formulated measures on risk management of treasury business and is satisfied that
the exchange risk is well managed and adequate internal controls are in place

ii. Policies, procedures, manuals

BOC HO has formulated and released the Management Measure Measures for
Market Risk Measurement of Bank of China Limited (2024 Revision) in April 2024 in
accordance with the SFSAB's Guidelines for Market Risk Management of
Commercial Banks the CMMCB and other relevant requirements, as well as with
reference to the related documents issued by Basel Committee on Banking
Supervision (“BCBS”).

As per BOC HO requirements, the Management Measure Measures for Market Risk
Measurement of Bank of China Limited (2024) is applicable directly to all overseas
institutions without the need for localisation. However, BOC JHB has updated the
PA's regulatory requirements into the BOC JHB Policy and Procedures Manual
(“PPM”).
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iii.  System

In order to implement the Fundamental Review of the Trading Book (FRTB)
requirements, BOC HO purchased MSCI's Risk Metrics System (local version) and
put into production the "FRTB system" for measuring market risk capital under the
new regulations. In the Risk Metrics System, currency sensitivity can be output
based on local currency. BOC HO has designed the BOC JHB version FRTB system
for the FRTB capital measurement. The reporting and data generating function of
the FRTB was put into production in late 2025. When the Branch uploads the total
forex exposure data table of the Branch, the system generates the FX sensitivity
capital other risk category sensitivity capital, residual risk capital, default risk capital

automatically on the T+1 basis.

11.2 Table 26: Market Risk under the SA (“MR1”)

(R'm)

a

Capital requirement in standardised approach

General interest rate risk

Equity risk

Commodity risk

Foreign exchange risk

Credit spread risk — non-securitisations

Credit spread risk — securitisations (non-correlation trading portfolio)

Credit spread risk — securitisation (correlation trading portfolio)

Default risk — non-securitisations

Default risk — securitisations (non-correlation trading portfolio)

Slo|o(~|o|o|s]|w|n]=

Default risk — securitisations (correlation trading portfolio)

=
[N

Residual risk add-on

=
N

Total

The major currencies that are subject to market risk is USD, EUR and GBP. The
capital requirement for 31 December 2025 remained the same as that in 30 June

2025, due to no significant changes in the foreign exchange exposures.
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12.Credit valuation adjustment risk (“CVA”)

12.1 General qualitative disclosure requirements related to CVA (“CVAA”)

Definition of CVA Risk

CVA risk represents the potential mark-to-market loss on derivative positions due to
the deterioration in the creditworthiness of counterparties. This risk arises from
fluctuations in counterparty credit spreads and other relevant market risk factors,
which affect the valuation of derivative exposures. CVA risk is a Market Risk
component that is distinct yet complementary to CCR, which refers specifically to
the risk of a counterparty defaulting on its contractual obligations.

Adoption of the Basic Approach (“BA-CVA”)

Given the limited scale and complexity of derivative exposures of the Branch, the
Branch has adopted the Basic Approach (“BA-CVA”) for calculating its CVA capital
charge. This approach offers a simplified methodology suitable for institutions with
lower levels of exposure and risk. The BA-CVA Approach is further divided into two
components the full version and the reduced version. The full version accounts for
eligible CVA hedges, whereas the reduced version excludes such hedges.

The Branch employs the reduced version of the BA-CVA approach for its CVA capital
calculations. This decision reflects the Branch’s current risk profile and derivative
activity, which does not necessitate the complexity of hedge recognition. The
reduced version provides a conservative yet regulatory-compliant measure of CVA
risk, ensuring capital adequacy while aligning with internal risk appetite.

To ensure transparency and compliance with regulatory standards, the Bank
engaged Deloitte to develop the CVA model documentation, titled (CVA Model
Documentation and Manual 2024)”. This document outlines the methodology used
in the reduced BA-CVA approach, including its assumptions, calculation mechanics,
and internal implementation considerations. It also provides a clear description of
the model's purpose and scope as required under the Prudential Standards.

Governance and Requlatory Alignment

The CVA Model documentation is designed to support internal validation,
governance, and regulatory review processes. It ensures that the Branch’s approach
is consistent with the guidelines issued by the Prudential Authority and that the CVA
capital charge is calculated in a robust and transparent manner. Any updates to the
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regulatory framework or internal exposure profile will prompt a corresponding review
of the model and its documentation.

System

The CVA Model was built using Excel macros and the Branch has drafted the CVA
Model document and the procedures manual. The SA-CCR methodology is used
when determining EAD, Replacement Cost (RC) and Potential Future Exposure
(PFE). The model was built on the assumption that there were no eligible hedges
hence the adoption of the reduced version of the Basic Approach.

12.2 Table 27: The reduced basic approach for CVA (“CVA1”)

. a b
(R'm)
Components BA-CVARWA
1 |Aggregation of systematic components of CVA risk 10
2 |Aggregation of idiosyncratic components of CVA risk 5
3 |Total 61
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13.Operational risk

13.1 General qualitative information on a bank’s operational risk framework

Policies, frameworks and quidelines for the management of operational risk

Operational Risk refers to the risk of losses resulting from internal process failures,
employees and IT systems, or from external events, including Legal Risk, but
excluding Strategic Risk and Reputational Risk. The Operational Risk Management
Policy Framework is in place to establish and strengthen the operational risk
management practices within the Branch. The Framework provides guidelines on
management of the Operational Risk across the Branch, including classifications to
standardise group wide applicability. It further promotes the application of various
operational risk management tools such as Risk and Control Assessment (“‘RACA”),
Key Risk Indicators (“KRI”), Loss Data Collection (“LDC”), and Operational Risk
Event Management (“OREM”). It also highlights the basic principles for effective
operational risk management as per Basel lll, governance structure, segregation of
duties, operational risk management process and methods, and reporting lines in
terms of operational risk management. In addition, BOC HO has provided
management guidelines and employee handbooks to support the consistent
application of operational risk management practices within the departments.

Organisational structure of operational risk and control functions

The Branch has implemented a robust and sound governance structure to
strengthen Operational Risk management, of which the segregation of duties has
been clearly defined using the three lines of defense model. EXCO is the highest
decision-making body within the Branch. RMICC is mandated by EXCO to provide
an oversight of key risks, controls, ensuring effective operational risk awareness and
management. The Branch business departments forms the first line of defense they
are responsible for identifying and managing operational risk within their respective
departments. The RMD as the second line of defense, has a dedicated team
responsible for directing and supervising the operational risk management of the first
line of defense. This department maintains their independence and continuously
improves the consistency and effectiveness of Operational Risk management. The
Internal Audit Department (“IAD”) forms the third line of defense, which is
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independent from both first and second lines of defense, which supervises and
assesses duty performance and effectiveness of the first and second line of defense.

Operational risk measurement system

The BOC HO rolled out risk data governance in an orderly manner and accelerated
the digital transformation of risk management. It developed a strategy to enhance its
intelligent risk control system, focusing on the three key areas of risk dashboard, risk
management scenarios and intelligent risk control tools, elevating its intelligent risk
management to new heights. The Head Office steadily advanced the implementation
of the capital rules for commercial banks and efficiently fulfilled its regulatory
reporting and external disclosure obligations, while also capitalising on the
opportunity to enhance its management systems and business processes,
strengthen its risk data governance, improve information systems, and
comprehensively expand its capacity for effective risk management. The Branch
implemented the key operational risk systems deployed by the Head Office, used to
monitor the four operational risk management tools:
e The Internal Management Information System — Introduced in 2016, the
system caters tools such as KRI and LDC.
e The Operational Risk Management System — Introduced in 2024, the system
caters tools such as RACA and OREM.
The legacy Internal Management Information System is planned to be integrated into
the new Operational Risk Management System in the future, however, both these
systems are interlinked and can gain and share information where needed.

Scope and main context of their reporting framework on operational risk to executive
management

The Branch is committed to effective Operational Risk management and accurate
reporting that highlights the root-cause of events, and clearly defines corrective
measures. The Branch has established a reporting mechanism for both non-material
and material operational risk events, and reports to management, the RMICC, EXCO
and the Head Office in a timely manner. All risk appetite breaches are reported
timeously to both EXCO and the BOC HO, and special reports are completed where
material risks occur. A quarterly comprehensive operational risk situational report is
completed and submitted to the CRO and Head Office, and is also presented through
the quarterly RMICC meetings held, providing an opportunity to brief members of
the current operational risk situation of the Branch. The Branch provides loss data
to both the Prudential Authority (through BA400, BA410 and BA420 returns), as well
as the BOC HO regulatory reporting (in terms of annual regulatory returns). Through
the quarterly RMICC meetings, all departments within the three lines of defense are
provided opportunities to discuss and highlight concerns around operational risk
within their own departments, creating a transparent and open communication line

to resolve concerns timeously.
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Risk mitigation and risk transfer used in the management of operational risk

The Branch is committed to maintain a ‘prudent’ Operational Risk appetite. The risk
appetite consists of both qualitative and quantitative indicators, the indicators
includes requirements for operational risk monitoring, and there is tracking of the
early warning threshold prior to reaching the tolerable risk appetite range. The
Branch promotes the Operational Risk management culture by developing, and
implementing operational risk control and mitigation measures for the business
within their respective departments, continuously optimising the process, and
regularly assessing the effectiveness of internal control measures. This prompts the
identification of both internal and external inherent risks, assessment of the
effectiveness of controls and mitigation measures, analysis of the possibility and
impact of residual risk, classification of the level of operational risk, determining the
risk coping strategies such as risk acceptance, risk reduction, risk transfer, and risk
avoidance. In combination with the results of risk identification and assessment, the
Branch carry out ‘control’ and ‘mitigation’ measures to manage operational risk within
the risk appetite.

Business continuity management and disaster recovery protocols

The Branch focused on strengthening the business continuity management
framework in order to align with BOC Head Office requirements and support
business continuity across all departments. Key policy documents and work plans
were reviewed and updated to provide guidance for activities for the year and ensure
consistency in approach. Business continuity was also tested through activities, such
as the disaster recovery testing conducted at the official site in Kwa-Zulu Natal, with
focus on system accessibility and resource recovery. Continuous tests are
performed periodically through workstation and resource inspections to ensure
readiness and functionality of critical systems and infrastructure. These inspections
form part of ongoing assurance measures to maintain operational resilience and
business continuity capability. The Branch has also strengthened the review of its
important business products and processes with reviews completed annually. This
includes business impact analysis and risk assessments, and sets clear recovery
time objectives and recovery point objectives to meet demand and ensure important
business continuation
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13.2 Table 28: Historical losses (“OR1”)

(Rm)

k

2025

2024

2023

2022 2021

2020

2019

2018

2017

2016

Ten-year
average

Using RS50 000 threshold

1

Total amount of operational losses net of recoveries (no!
exclusions)

16

Total number of operational risk losses

Total amount of excluded operational risk losses

Total number of exclusions

(LI ENIAI IS

Total amount of operational losses net of recowveries
and net of excluded losses

16

6

Using

€100,000 threshold (Not applicable in South Africa)

Total amount of operational losses net of recoveries (no!
exclusions)

7

Total number of operational risk losses

8

Total amount of excluded operational risk losses

9

Total number of exclusions

10

Total amount of operational losses net of recowveries
and net of excluded losses

11

Details of operational risk capital calculation

Are losses used to calculate the ILM (yes/no)?

12

If “no” in row 11, is the exclusion of intemal loss datal
due to non-compliance with the minimum loss datal
standards (yes/no)?

13

Loss event threshold: R50 000 for the operational risk
capital calculation if applicable

13.3 Table 29: Business indicator and subcomponents (“OR2”)

Bl

and its subcomponents (R'm)

2025

2024

2023

1 Interest, lease and dividend component

1,341

la |Interest and lease income

4,095

4,050

3,448

1b |Interest and lease expense

2,640

2,488

2,118

1c Interest earning assets

74,542

55,083

49,127

1d Dividend income

2 Senices component

2a |Fee and commission income

90

73

87

2b  [Fee and commission expense

13

12

11

2c__ [Other operating income

87

104

185

2d  |Other operating expense

19

3 Financial component

3a__ [Net P&L on the trading book

3b_ [Net P&L on the banking book

76,154

56,803

50,698

4 Bl

1,549

5 Business indicator component (BIC)

186

Disclosu

re on the Bl:

6a

Bl gross of excluded divested activities

1,549

6b

Reduction in Bl due to excluded divested

activities

The increase in interest earning assets is mainly driven by the interbank and money
market lending.

13.4 Table 30: Minimum required operational risk capital (“OR3”)
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(R'm) a
1 [Business indicator component (BIC) 186
2 |Internal loss multiplier (ILM) 1
3 |Minimum required operational risk capital (ORC) 238
4 [Operational risk RWA 2,324

14.Interest Rate Risk in the Banking Book (“IRRBB’’)

14.1 Qualitative disclosure: IRRBB risk management objectives and policies
(“IRRBBA”)

IRRBB definition:

Interest rate risk in the banking book (hereinafter referred as IRRBB) refers to the
risk of losses to the economic value and overall earnings of banking book arising
from adverse movements of interest rate level or term structures. Three main sub-
types of IRRBB are gap risk, basis risk and option risk.

The bank’s overall IRRBB management and mitigation strateqies:

The Branch’s IRRBB management strategy is to control the IRRBB within an
acceptable level, achieve a reasonable balance between risk and return by effective
IRRBB management, considering factors such as the Branch’s risk appetite and risk
profile, as well as macro-economic and market conditions.

The IRRBB management shall follow three principles:

e Matching: IRRBB management is a part of the Branch’s asset and liability
management and risk management, and its management system shall match
with the Branch’s risk profile and business complexity;

e Comprehensiveness: IRRBB management shall be carried out on a Branch
basis, covering all the on and off-balance sheet positions that are sensitive to
interest rates in the banking book;

¢ Prudence: IRRBB shall be prudently measured by reasonable methods, and
the measurement results shall be considered in risk management.

The Branch’s risk appetite for IRRBB should be articulated in terms of the risk to
both economic value and overall earnings. The risk appetite for IRRBB which
included the prudential requirement of maximum loss limits and BOC HO limit
requirements for changes in NIl and EVE shall be timeously reviewed or updated.

The governance structure includes the EXCO and ALCO. EXCO authorizes the
ALCO to perform part of its responsibilities for IRRBB management.

The ALCO is responsible for implementing the IRRBB management, including:
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e Establishing an IRRBB management framework, clarifying the responsibilities
of relevant departments, formulating a clear implementable accountability
mechanism and ensuring all policies can be effectively implemented;

e Establishing and implementing the IRRBB limit hierarchy, risk management
policies and procedures, including but not limited to the risk limit, limit
approval procedures, risk reports and assessment procedures;

e Building a corresponding management information system;

e Establishing an effective internal control mechanism and;

e Other responsibilities relating to the IRRBB management.

The periodicity of the calculation of the Branch’s IRRBB measures and a description

of the specific measures that the Branch uses to gauge its sensitivity to IRRBB.

Measurement of IRRBB is based on outcomes of both economic value and earnings-
based measures, arising from reasonable interest rate shock scenarios and model
assumptions:

Economic value measures compute a change in the net present value
(NPV) of the Branch’s assets, liabilities and off-balance sheet items,
reflecting medium to long term interest rate risk, and especially assesses
the impact of changes in interest rates on the Branch’s equity value;
Earning-based measures focus on changes to future profitability within a
given time horizon arising from interest rate changes, reflecting short to
medium term interest rate risk.

The measurement methods of IRRBB include but are not limited to gap analysis,
sensitivity analysis and stress testing:

Gap analysis measures the arithmetic difference (the gap) between the
amounts of assets and liabilities in a certain number of predefined time
buckets, and evaluates the impact of interest rate changes on economic
value and overall earnings;

Sensitivity analysis is intended to study the impact of changes in a single
risk factor on economic value and overall earnings, on the premise that
other conditions remain unchanged. Gap analysis, duration analysis and
basis point value are sensitivity analysis methods;

Stress testing is intended to assess the risk of possible losses to economic
value and overall earnings of the Branch under extremely adverse market
conditions.

A description of the interest rate shock and stress scenarios that the bank uses to

estimate changes in the economic value and in earnings.

The following interest rate shock scenarios are taken into account when measuring
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IRRBB:

e |Interest rate shock scenarios used in internal capital adequacy
assessment procedures;

e Historical or assumed interest rate stress scenarios more serious than
those specified in the preceding clause;

¢ Including but not limited to six interest rate shock scenarios defined by the
regulatory authority, i.e. parallel up, parallel down, steepener, flatterer,
short rate up and short rate down.

A high-level description of key modelling and parametric assumptions used in
calculating AEVE and ANII.

NIl sensitivity: NIl sensitivity (“ANII / Earnings Risk”) measures the change in
cash flows expected over the specified horizon in response to an instantaneous shift
in interest rates per currency. The Branch’s understanding of instantaneous parallel
shock rate is changes to all market rates by +-100 to 400 basis points (“bps”) at the
same time. Therefore, the shift is not limited to ZAR repo and since all rates change
by the same amount at the same time, the shape of the yield curve is maintained.
The Branch uses 400 bps to assess the impact on or sensitivity in its NIl for the
twelve-month period following the reporting month.

Change in the economic value of equity: This determines the expected change
in the NPV of the Branch’s assets, liabilities and off-balance sheet items, that is, the
expected changes in the Branch’s EVE, arising from specified interest rate shock
scenarios.

Internal interest rate risk measurement system (IMS): The Bank’s IMS is broadly
aligned with the assumptions prescribed under IRRBB1. However, there is an
exception in relation to the behavioural assumptions for non-maturity deposits,
where internal behavioural modelling is applied.

Behavioural assumptions:

¢ Retail fixed rate loan subject to prepayment - The Bank does not have
any retail fixed rate loans. The retail book is all linked to the prime rate.
The behavioural cash flows will not be adjusted for this.

¢ Retail term deposits subject to early redemption risk - The early
withdrawal of retail deposits is not restricted and could be processed
through online banking or by a teller at any time. The client would forfeit
interest income on the fixed term rate and only get the savings rate for the
deposit. The current data extracted shows many closures of fixed deposit
accounts before the maturity date. The Branch agrees to put all Retail fixed
deposits in overnight category.
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¢ Non-maturity deposits (Retail and Corporate) - The Branch assumed
that all retail transactions are non-transactional because we are a non-
retail bank and do not offer clients the same range of transaction services
as mainstream retail banks. For each category of deposits, the stable
portion is modelled by using the average monthly balance of saving
deposits over a period of 10 years. The pass-through rate is determined
per the retail saving deposit portfolio and wholesale saving deposit
portfolio separately. The Branch is using regression analysis to calculate
the sensitivity of the Branch’s retail savings deposit rate. As per the
analysis, the average life time for retail saving is 5.37 years and for
wholesale saving is 8.28 years which capped by the regulation which is
4.5 years for retail saving deposit accounts and 4 years for wholesale
saving deposit accounts and thus the Bank has capped the maturity as
per the regulation.

14.2 Table 31: Quantitative information on IRRBB (“IRRBB1”)

In reporting currency AEVE (Behavioural) ANII (Behavioural)

Period December 2025(m) December 2024 (m) December 2025(m) December 2024 (m)
Parallel up 233 18 264 160
Parallel down (275) 35 264 160
Steepener () ey,

Flattener 55 262 /

Short rate up 144 226 %‘;’;gg Z Z Z Z Z; ?‘1
Short rate down (145) Q) Eiiiiiim i
Maximum (275) 21 (329) (200)
Tier 1 capital 9,871 9,241 ,/;::;':::3::;::;':::’;::;::;':::g::;:: it E

The decrease in maximum loss is mainly due to decrease in longer dated assets
values, thus meaning the biggest gaps were in the shorter period. The NIl increased
due to growth in the interest earning assets, which outpaced the increase of the
funding cost.
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15.Macroprudential Supervisory Measures

The proportion of capital held for Countercyclical (“CCyB”) requirements in
geographies other than South Africa are shown in the table below.

15.1 Table 32: Geographical distribution of credit exposures used in the CCyB1

(R'm) a b [ c d e
Exposure values and/or risk-weighted Bank-specific
Geographical Countercyclical | assets (RWA) used in the computation of / . Countercyclical capital
breakdown capital buffer rate the countercyclical capital buffer countercyclical capital buffer amount
buffer rate
Exposure values RWA
Hong Kong 0.50% - -
Luxembourg 0.50% 0 0
Australia 1.00% 969 638
Singapore 0.00% - -
Germany 0.75%
Norway 2.50%
France 1.00%
United States 0.00%
Canada 0.00%
Switzerland 0.00%
China 0.00%
Nethelands 2.00%
Sweden 2.00% - -
United Kingdom 2.00% 1,193 892
Belguim 1.00% - -
Korea 1.00%
Spain 0.50%
Sweden 2.00% - -
Sum 2,162 1,530
Total 76,851 27,444 0.1265 38

The CCyB rate has been calculated for the BCBS jurisdictions where the Branch has
private sector credit exposures and the RWA is applied consistently with the RWA
being an extension of the capital conservation buffer. The CCyB amount has been
added to total RWA. The countercyclical capital buffer rate has been obtained from
the BCBS website.

While there are exposures in December 2025 requiring the countercyclical capital
buffer, none of these were significant.
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16.Leverage Ratio

The Leverage Ratio is calculated in accordance with the Banks Act and the
Regulations relating to Banks. The ratio as at 31 December 2025 was at 12.26%,
having decreased from 15.30% as at 30 September 2025. The movement was
mainly due to increase in the on-balance sheet exposures by R16.2 billion. The
exposures that have been disclosed are balances as at each quarter end.

16.1 Table 33: Summary comparison of accounting assets vs leverage ratio
exposure (“LR1”)

The table below reflects the reconciliation of the total assets in the financial
statements to the leverage ratio exposure measure.

(R'm)

Total consolidated assets as per published financial statements

74,712

Adjustment for investments in banking, financial, insurance or commercial entities that are consolidated for
accounting purposes but outside the scope of regulatory consolidation

Adjustment for securitised exposures that meet the operational requirements for the recognition of risk
transference

Adjustments for temporary exemption of central bank reserves (if applicable)

(&)]

Adjustment for fiduciary assets recognised on the balance sheet pursuant to the operative accounting
framework but excluded from the leverage ratio exposure measure

Adjustments for regular-way purchases and sales of financial assets subject to trade date accounting

Adjustments for eligible cash pooling transactions

Adjustments for derivative financial instruments

[(e} [e=] EN] Ne))

Adjustment for securities financing transactions (ie repurchase agreements and similar secured lending)

89

Adjustment for off-balance sheet items (ie conversion to credit equivalent amounts of off-balance sheet
exposures)

5,538

11

Adjustments for prudent valuation adjustments and specific and general provisions which have reduced Tier
1 capital

217

12

Other adjustments

216

13

Leverage ratio exposure measure

80,773

The leverage ratio exposure measure decreased by 3.04% quarter-on-quarter which
was mainly due to an increase in the on-balance sheet exposures by R16.02 billion.
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16.2 Table 34: Leverage ratio (“LR2”)

The table below provides a detailed breakdown of the components of the leverage
ratio.

b

a
| Dec 2025 (R'm)

Sep 2025 (R'm)

On-balance sheet exposures

1

On-balance sheet exposures (excluding derivatives and securities financing transactions
(SETs), but including collateral)

74,801

58,888

Gross-up for derivatives collateral provided where deducted from balance sheet assets
pursuant to the operative accounting framework

(Deductions of receivable assets for cash variation margin provided in derivatives transactions)

(Adjustment for securities received under securities financing transactions that are recognised
as an asset)

(Specific and general provisions associated with on-balance sheet exposures that are deducted
from Tier 1 capital)

217

6

(Asset amounts deducted in determining Tier 1 capital and regulatory adjustments)

18

7

Total on-balance sheet exposures (excluding derivatives and SFTs) (sum of rows 1 to 6)

75,019

58,905

Derivative exposures

8

Replacement cost associated with all derivatives transactions (where applicable net of eligible
cash variation margin, with bilateral netting and/or the specific treatment for client cleared
derivatives)

89

9

Add-on amounts for potential future exposure associated with all derivatives transactions

10

(Exempted central counterparty (CCP) leg of client-cleared trade exposures)

11

Adjusted effective notional amount of written credit derivatives

12

(Adjusted effective notional offsets and add-on deductions for written credit derivatives)

13

Total derivative exposures (sum of rows 8 to 12)

Securities financing transaction exposures

14

Gross SFT assets (with no recognition of netting), after adjustment for sale accounting

15

(Netted amounts of cash payables and cash receivables of gross SFT assets)

16

Counterparty credit risk exposure for SFT assets

17

Agent transaction exposures

18

Total securities financing transaction exposures (sum of rows 14 to 17)

Other off-balance sheet exposures

19

Off-balance sheet exposure at gross notional amount

20

(Adjustments for conversion to credit equivalent amounts)

21

(Specific and general provisions associated with off-balance sheet exposures deducted in
determining Tier 1 capital)

22

Off-balance sheet items (sum of rows 19 to 21)

5,248

5,413

Capi

tal and total exposures

23

Tier 1 capital

9,871

9,842

24

Total exposures (sum of rows 7, 13, 18 and 22)

80,482

64,319

Leverage ratio

25

Leverage ratio (including the impact of any applicable temporary exemption of central
bank reserves)

25a

12.26%

15.30%

Leverage ratio (excluding the impact of any applicable temporary exemption of central bank
reserves)

12.26%

15.30%

26

National minimum leverage ratio requirement

4.00%

4.00%

27

Applicable leverage buffers

0.00%

0.00%,

Disc

losure of mean values

28

Mean value of gross SFT assets, after adjustment for sale accounting transactions and netted
of amounts of associated cash payables and cash receivables

29

Quarter-end value of gross SFT assets, after adjustment for sale accounting transactions and
netted of amounts of associated cash payables and cash receivables

30

Total exposures (including the impact of any applicable temporary exemption of central bank
reserves) incorporating mean values from row 28 of gross SFT assets (after adjustment for
sale accounting transactions and netted of amounts of associated cash payables and cash

receivables)

80,482

64,319

30a

Total exposures (excluding the impact of any applicable temporary exemption of central bank
reserves) incorporating mean values from row 28 of gross SFT assets (after adjustment for
sale accounting transactions and netted of amounts of associated cash payables and cash
receivables)

80,482

64,319

31

Basel lll leverage ratio (including the impact of any applicable temporary exemption of central
bank reserves) incorporating mean values from row 28 of gross SFT assets (after adjustment
for sale accounting transactions and netted of amounts of associated cash payables and cash
receivables)

12.26%

15.30%

3la

Basel lll leverage ratio (excluding the impact of any applicable temporary exemption of central
bank reserves) incorporating mean values from row 28 of gross SFT assets (after adjustment
for sale accounting transactions and netted of amounts of associated cash payables and cash

receivables)

12.26%

15.30%
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The Leverage Ratio exposure measure decreased by 3.04% quarter-on-quarter
which was mainly due to increase in the on-balance sheet exposures by R16.02
billion. The exposures that have been disclosed are balances as at each quarter-
end.
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17.Liquidity Risk

Liquidity risk is the risk of the Branch potentially not having sufficient financial
resources to meet its obligations as they become due or will have to access such
resources at excessive cost. The risk arises from mismatches in the timing of cash
flows. The Branch follows the BOC HO liquidity framework.

The objective of the BOC HO'’s internal liquidity and funding risk management
framework is to allow it to withstand very severe liquidity stresses and be adaptable
to changing business models, markets and regulations.

The primary sources of funding are customer deposits and intergroup borrowings.
Within the Branch, the ALCO is responsible for managing the Branch’s liquidity and
funding. The ALCO members also manage the liquidity risk and interest rate risk in
the banking book. The majority of the liquidity is invested in central bank deposits,
South African treasury bills and government securities.

17.1 Liquidity Risk Management (“LIQA”)

The Branch has an internal liquidity and funding risk management framework which
aims to allow it to withstand severe liquidity stresses. It is designed to be adaptable
to changing business models, economic environment and regulations. The Branch
formulated three liquidity risk documents which are Liquidity Risk Management
Policy, Liquidity Risk Contingency Plan and Implementation Rules for Liquidity Risk
Stress Test. The Branch will implement the liquidity risk stress test according to
practicable scenarios every year and then will include the resultant outcomes and
parameters in the BA300 Assumptions, which will be submitted to the PA accordingly.
The Branch has adequate systems, namely Global Intraday Liquidity Management
Platform (“GILMP”) for measuring, monitoring, and controlling its liquidity risk on a
day-to-day basis which is coordinated between the treasury function and the
business departments with oversight from Senior Management. Liquidity positions
are also reviewed and supported by ALCO. The Branch maintains a funding structure
of stable customer deposits and long-term wholesale funding, which is the core to
the Branch’s liquidity risk management. The Branch has access to BOC funding. The
Branch strives to diversify the funding base, avoiding undue concentration by
investor type, maturity, market source, instrument and currency to ensure a varied
funding mix to support loan growth. The Branch remains confident in the Branch’s
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ability to raise funding appropriate to the Branch’s needs.

The main sources of the Branch’s funding by the end of 2025 are deposits from
customers (49%) and deposits from banks (43%) and bond issued (8%).

Balance sheet and off-balance sheet contractual mismatch

Non

Upto3 |[Between 3{Between| Over5 |contractu
Balance sheet Total On demand| months |12 months|1-5years| vyears al
Contractual maturity of assets 74,712 20,265 5,567 23,622 21,252 3,887 38
Cash and cash equivalents 20,265 20,265 - - - -
Derivative financial instruments 89 - 89 - -
Loans and advances to banks 4,006 - 262 524 3,219 - -
Loans and advances to customers 21,926 - 163 6,199 11,639 3,887 38
Investments securities 28,345 - 5,052 16,899 6,394 - -
Other 82 - - - - - 82
Contractual maturity of liabilities 63,761 11,029 34,967 9,239 4,983 3,357 187
Deposits from banks 29,241 2,684 19,504 3,696 - 3,357 -
Deposits from customers 29,320 8,345 15,418 5,543 15 -
Derivative financial instruments 45 - 45 - -
Bonds Issued 4,968 - - 4,968
Provisions - - - -
Other liabilities 187 - - - - - 187
On-balance sheet contractual mismatch 10,952 9,236 (29,400) 14,384 16,269 530 (149)
Cumulative on-balance sheet contractual mismatch 10,870 9,236 (20,164) (5,780) 10,489 11,019 10,870
Off-Balance sheet
Financial letter of credit 38 38
Financial guarantee 2,541 2,541
Loan Commitments 10,846 10,846
Total 13,425 13,425

17.2 Table 35: Liquidity Coverage Ratio (“LIQ1”)

LCR promotes short-term resilience of the Branch’s 30 calendar day liquidity risk
profile by ensuring it has sufficient HQLA to meet potential outflows in a stressed
environment. The simple average is used in the table where the daily LCR from 1
October to 31 December 2025 is used. This means a total of 91 data points were
used to calculate the average LCR (which is the number of calendar days during the
period 1 October to 31 December 2025). Un-weighted value represents the
outstanding balances maturing or callable within 30 days for cash inflows and cash
outflows. Total weighted value is calculated after application of weightings of cash
inflows and outflows.
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a b
(Rm) Total unweighted value Total weighted value
(average) (average)
High-quality liquid assets
1_[Total HQLA [ 32,855
Cash outflows
2 Retail deposits ar_1d deposits from small business 744 5
customers, of which:
3 _|Stable deposits - -
4 Less stable deposits 744 44,980
5 [Unsecured wholesale funding, of which: 48,426 20,498
Operational deposits (all counterparties) and
6 o :
deposits in networks of cooperative banks
7 _[Non-operational deposits (all counterparties) 27,978 20,498
8 Unsecured debt - -
9 |Secured wholesale funding -
10 |Additional requirements, of which: 13,756 1,291
1 Outflows related to derivative exposures and other 5 5
collateral requirements
12 [Outflows related to loss of funding on debt products - -
13 |Credit and liquidity facilities 13,625 1,161
14 [Other contractual funding obligations 125 125
15 [Other contingent funding obligations - -
16 |TOTAL CASH OUTFLOWS 62,926 21,834
Cash inflows
17 [Secured lending (eg reverse repos)
18 [Inflows from fully performing exposures 7,200 7,043
19 |Other cash inflows 35 35
20 |TOTAL CASH INFLOWS 7,235 7,078
Total adjusted value
21 |Total HQLA 32,855
22 |Total net cash outflows 14,756
23 |Liquidity Coverage Ratio (%) 223

The quarter-on-quarter increase in the LCR is primarily driven by an increase in
HQLA. The increase in HQLA is mainly attributed to the qualifying central bank
reserves accounts.

17.3 Table 36: Net Stable Funding Ratio (“L1Q2”)

The Branch has applied the Basel lll NSFR standards as from 1 January 2018,
pursuant to Directive 8 of 2017 by the PA, with the objective of promoting funding
stability and resilience in the banking sector by requiring banks to maintain a stable
funding profile in relation to the composition of its assets and off-balance sheet
activities.

The decrease in the NSFR from 150% to 119% between 30 September 2025 and
31 December 2025 can be attributed to the decrease of R3.6 billion in ASF due to
reclassification of JSE counterparties.

This classification change means that these counterparties are now classified as
financial institutions therefore reducing the amount of ASF (the numerator in the
NSFR calculation). The Branch maintains and ensures that its NSFR remains above
the specified regulatory minimum requirements. The Branch maintained NSFR
compliance in excess of the 100% regulatory requirement and operates above the
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risk appetite and management internal buffer requirements.

The ASF lines consist of the following:
Deposits from Customers and banks as well as capital and funding received from
issuance of Bonds.

The Required Stable Funding (“RSF”) lines consist of the following:
Loans issued to customers and banks as well as investment in government bonds
and treasury bills.

The following are key drivers, which may potentially influence the movement of the
NSFR:
e The drivers of the ASF are the deposits received from clients (based on
customer type) and residual maturity of deposits as well as capital injection.
e The drivers of the RSF are the issuance of the loans to clients (based on
customer type) and residual maturity of the loans issued as well as the
addition and maturity of HQLA.

Page 65 of 66



Table 36: Net Stable Funding Ratio (“LIQ2”) (continued)

a | b | c | d e
(R'm) Unweighted value by residual maturity _
No maturity | < 6 months 6 mor:/terto <1 =1 year Weighted value
Available stable funding (ASF) item
1 |Capital: 10,214 - - = 10,214
2 Regulatory capital 10,214 - - - 10,214
3 Other capital instruments - - - - -
4 |Retail deposits and deposits from small business customers: 452 510 77 17 952
5 Stable deposits - - - - -
6 Less stable deposits 452 510 77 17 952
7 _|Wholesale funding: 10,556 38,636 4,957 8,325 16,740
8 Operational deposits - - - - -
9 Other wholesale funding 10,556 38,636 4,957 8,325 16,740
10 |Liabilities with matching interdependent assets - - - - -
11 |Other liabilities: (3) 3 15 16
12 NSFR derivative liabilities - - -
13 | All other liabilities and equity not included in the above 1,208 3) 3 15 16
14 [Total ASF [ [ [ 27,922
Required stable funding (RSF) item

15 [Total NSFR high-quality liquid assets (HQLA) - 10,722 11,229 6,394 1,417
16 |Deposits held at other financial institutions for operational 11,452 - - - 54
17 |Performing loans and securities: - 12,664 3,030 19,370 21,265

18 Performing loans to financial institutions secured by Level 1 - - - - -
19 Performing loans to financial |nslt|tut|ons secgred py non-Level ) 11,475 666 10,003 12,057
1 HQLA and unsecured performing loans to financial
Performing loans to non-financial corporate clients, loans to
20 | retail and small business customers, and loans to sovereigns, - 1,189 2,364 9,357 9,201

central banks and PSEs, of which:
With a risk weight of less than or equal to 35% under the

2 Basel Il standardised approach for credit risk - - - 2,645 1719
22 Performing residential mortgages, of which: - 0 - 10 7
23 With a risk weight of less than or equal to 35% under the ] 0 _ 10 -

Basel Il standardised approach for credit risk

24 Securities that are not in default and do not qualify as HQLA, ] . ] ] ]
including exchange-traded equities
25 |Assets with matching interdependent liabilities

26 |Other assets:

27 Physical traded commadities, including gold

28 Assets posted as initial margin for derivative contracts and
contributions to default funds of central counterparties

29 NSFR derivative assets

30 NSFR derivative liabilities before deduction of variation margin
posted

31 | All other assets not included in the above categories

32 |Off-balance sheet items

33 |Total RSF 23,518
34 |Net Stable Funding Ratio (%)
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